§ Will County
§ Health Department &

Community Health Center

AGENDA

GOVERNANCE COMMITTEE MEETING
Wednesday October 7, 2026 @ 4:30pm

II.

I11.

IVv.

V.

ROLL CALL

MISSION STATEMENT

The mission of the Will County Community Health Center is to improve the health of the residents of Will
County by providing access to quality integrated medical, behavioral health, and dental care through
community collaboration, service and education.

REVIEW AND APPROVAL OF THE MINUTES:
o July 8, 2026 - Motion (pgs. 3-4) F. Sandoval

NEW BUSINESS / ACTION ITEMS:
e Discussion and approval of the Updated Governing Council Handbook Checklist—-motion (pgs. 6-7)

F. Sandoval
e Discussion of the Governing Council Survey F. Sandoval

e Discussion & Approval of the 2027 Governing & Committee Meeting Calendar —motion (pg. 9)
S. Baumgartner
e Discussion of proposed By-law Updates/Changes (pgs. 10-27) S. Baumgartner

ADJOURNMENT

NEXT MEETING: January 6, 2027, 4:30pm



