
     

                    AGENDA 
                                       WILL COUNTY BOARD OF HEALTH MEETING 

                                                               WILL COUNTY HEALTH DEPARTMENT 

                                   501 ELLA AVENUE 

                                      JOLIET, IL 60433 

                                         CONFERENCE ROOM 1005A / 1005B 

October 15, 2025– 3:00PM 
 

 

MISSION STATEMENT: To promote and protect the health of Will County through equitable policies and programs tailored to the needs 

of the community, ensuring optimal social, mental, and physical well-being for all. 
 

VISION STATEMENT:  Deliver sustainable programs and policies in response to the public health needs of the community. 
 

CORE VALUES: Respect, Integrity, Professionalism, Quality, and Dedication. 

I. Call to Order/Roll Call……………………………………………3:00p.m. 

II. Pledge of Allegiance to the Flag 

III. President’s Comments 

IV. Executive Director’s Comments  

           Recognitions 
 

V. Public Comment for Agenda Items Only – Discussion    

VI. Approval of Minutes (pgs. 1-6) 

September 17, 2025 Regular Session – Motion 
 

VII. Treasurer’s Report & Department Financial Reports  

September 30, 2025 – Motion (pgs.7-10) 

 
 

VIII. Reports from Divisions (pgs. 11-48)  

           Division Statistical Reports – Discussion (pgs. 49-53) 
 

IX. Old Business  

A. Funding Update – Discussion  
            

X.    New Business 

A. Resolutions #25-62 – #25-65 

1. Resolution #25-62 – Approval of Security Contract (Adm) - Motion (pgs. 54-116) 

2. Resolution #25-63 – Approval of LocumTenens.com Client Agreement (BH) - Motion (pgs. 117-127) 

3. Resolution #25-64 – Approval of Appropriation of Funds (CHC) - Motion (pgs. 128-145) 

4. Resolution #25-65 – Approval of Surplus Equipment (Adm) - Motion (pgs. 146-150) 

B. Discussion of Amended BOH By Laws (pgs. 151-155) 

C. Governing Council Amended By Laws – Discussion (pgs. 156-173) 

 

XI.     Executive Session re: Employment/ Legal Matters – Motion & Roll Call 

XII.   Board Approval of Personnel Status Report – Motion (pgs. 174-175) 

XIII.   Board Members’ Concerns and Comments  

XIV.   Public General Comments and Concerns – Discussion 
 

XV.   Adjournment – Motion     
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Lighting: 

There are still ongoing lighting issues in two areas of Behavioral Health. Both spaces are staff workspaces. 

The lights in one space randomly turn off and a breaker needs to be reset for them to go back on. A lighting 

contractor came out and evaluated the other space and it was determined that a power pack needs to be 

replaced, which requires shutting down all power for lighting in Behavioral Health. The Facilities team 

must complete this work on a Sunday, which is the only day Behavioral Health is closed. We are waiting 

for a date for the repair to be completed. 

In addition to these two programming or parts lighting issues, there are 17 can lights out in Behavioral 

Health. Previously in October of 2024, 34 can lights were replaced. We are also waiting for a date for the 

lights to be replaced. 

Community Health Center (CHC) 

Elevator: 
On September 25th the elevator at the CHC was taken out of service after an electrical issue resulted in an 
entrapment. The following day the elevator technician came out and made repairs and put the elevator 
back into service. 

North Branch Office (NBO) Campus 
Campus Signage: The signage on campus was updated in September (before the open house) to better 
direct patients to the new CHC Campus location. 

North Branch Office 
Behavioral Health Suite Painting: 
A painter was hired to patch, repair, and paint the walls in the waiting room, hallways, and room 104. This 
project was completed in mid-September prior to the NBO Open House on September 29th

. The main 
areas of the suite look great. There is still patching and painting that needs to be completed in several of 
the offices. 

Facilities Team Final Touches to the Suite: 
The Will County Facilities team completed several final touches after the painting was completed, including 
hanging bulletin boards, artwork, and a smart board, as well as repairing the vinyl floor base in many areas 
of the suite. 

Compliance Report - provided by Armando Reves, Director of Compliance 
The Compliance Program continues to strengthen operational safeguards and provide practical support 
for staff across all divisions. This month's work has focused on privacy, incident management, policy 
development, and emerging technology risks. 

Privacy and Confidentiality 
• Conducted a pilot confidentiality and privacy walkthrough in one of the clinical divisions to assess

workstation placement, record handling, and verbal communication practices in shared spaces.
• Will share feedback with division leadership to address identified gaps and reinforce expectations

for protecting protected health information (PHI).
• Provided additional reminders about using email encryption when transmitting PHI outside the

organization.
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WILL COUNTY BOARD OF HEALTH 
RESOLUTION #25-62 

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH 
WILL COUNTY, ILLINOIS 

APPROVAL TO CONTRACT FOR SECURITY SERVICES AT 
 THE WILL COUNTY HEALTH DEPARTMENT 501 ELLA AVENUE, 

THE COMMUNITY HEALTH CENTER BUILDING 1106 NEAL AVENUE 
AND 

THE WILL COUNTY HEALTH DEPARTMENT NORTH BRANCH OFFICE BUILDINGS 
323 QUADRANGLE DRIVE AND 391 QUADRANGLE DRIVE 

WHEREAS, the Will County Health Department requires security services for the Health 

Department building at 501 Ella Avenue, the Community Health Center building at 1106 Neal 

Avenue, and North Branch Offices at 323 and 391 Quadrangle Drive; and  

WHEREAS, the Health Department completed the formal bidding process as outlined in 

the Will County Purchasing Ordinance; and 

WHEREAS, all received bids were carefully vetted and considered, we request approval 

to enter into contract with Blue Line Security Solutions effective December 1, 2025 through 

November 30, 2026 at the following rates of $28.00 regular hourly, $43.40 overtime hourly, and 

$43.40 hourly for holidays; and  

WHEREAS, the term of this agreement includes two one-year renewal options. 

NOW, THEREFORE, BE IT RESOLVED, the Will County Board of Health hereby 

approves the contract for security services with Blue Line Security Solutions. 

DATED THIS 15th Day of October, 2025 

____________________________________ 
Chief Paul Hertzmann, President 
Will County Board of Health 
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October 16, 2025

Page 121 of 175



Page 122 of 175



Page 123 of 175



October 16, 2025

Page 124 of 175



Page 125 of 175



Page 126 of 175



October 16, 2025

Page 127 of 175



Page 128 of 175



Page 129 of 175



Page 130 of 175



Page 131 of 175



Page 132 of 175



Page 133 of 175



Page 134 of 175



Page 135 of 175



Page 136 of 175



Page 137 of 175



Page 138 of 175



Page 139 of 175



Page 140 of 175



Page 141 of 175



Page 142 of 175



Page 143 of 175



Page 144 of 175



Page 145 of 175



Page 146 of 175



Page 147 of 175



Page 148 of 175



Page 149 of 175



Page 150 of 175



Page 151 of 175



Page 152 of 175



Page 153 of 175



Page 154 of 175



Page 155 of 175



Page 156 of 175



Page 157 of 175



Page 158 of 175



Page 159 of 175



Page 160 of 175



Page 161 of 175



Page 162 of 175



Page 163 of 175



Page 164 of 175



Page 165 of 175



Page 166 of 175



Page 167 of 175



Page 168 of 175



Page 169 of 175



Page 170 of 175



Page 171 of 175



Page 172 of 175



Page 173 of 175



 

 

                                       
    PERSONNEL STATUS REPORT 

OCTOBER 2025                

 

EMPLOYEES      DATE         
 
NEW 
Alicia Sanchez      10/14/25    
 Family Health Services 
 Administration Clerk I 
Phillip Ha      10/14/25    
 Family Health Services 
 Nutrition Specialist 
Isabella Dahlheimer     10/27/25    
 Behavioral Health 

Mental Health Counselor II-School Based 
Ariana Aguilera      10/27/25    
 CHC 
 Staff Nurse II 
Pamela Burket      10/27/25    
 FHS 

Program Coordinator-Maternal Child Case Mgmt. 
   
 
PROMOTION 
Mugdha      10/13/25    
 Family Health Services    (promoted from Nutrition Specialist) 

WIC Program Manager 
Emilie Brazinski      10/13/25    
 BH      (promoted from MHC I) 

 Mental Health Counselor III 
   
 

RETIREMENT 
Gayle Perkins      9/23/25     
 Family Health Services 
 Patient Registration Clerk                

 
TRANSFER 
Michelle DeMato     9/29/25     
 Behavioral Health    (trans./lateral move from MHC School Based) 

 Mental Health Counselor II 
 
CONTRACTUAL EMPLOYEES 
Efrain Flores      10/11/25    
 CHC      (1st yr. of 3 yr. contract 10/11/25-10/11/28 & change from PT to FT) 

 Pediatrician       
 
 
CONTRACTUAL 
Dr. Dalvina Sharma     11/24/25    
 CHC, Dental     (resignation effective date) 

 Dentist 
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OTHER 
Mary Hayes      10/6/25       
 Administration     (temp. position ended) 
 Health Navigator 
Kevin Juday      10/6/25     
 Administration     (change in title only) 
 Communication Program Mgr.      
 
 
 
 
 
 
 
 
 
 
Approved:    ____________________________________________                  ______________ 
                              Chief Paul Hertzmann, President, Board of Health                       Date 
 
 

Recommended:    ______________________________________________                    _______________                                     

      Elizabeth Bilotta, Executive Director, WCHD              Date 
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