
      AGENDA 
WILL COUNTY BOARD OF HEALTH MEETING 
  WILL COUNTY HEALTH DEPARTMENT 

     501 ELLA AVENUE 
     JOLIET, IL 60433 

     CONFERENCE ROOM 1005A / 1005B 
October 18, 2023– 3:00PM 

 

MISSION STATEMENT: To prevent disease and promote a healthier environment for all residents, business operators and visitors. 
Our agency of professionally trained staff works cohesively to assure public health and safety measures are maintained through 
services and programs the department provides based on the needs of the community.  

VISION STATEMENT:  Deliver sustainable programs and policies in response to the public health needs of the community. 

CORE VALUES: Respect, Integrity, Professionalism, Quality, and Dedication. 
I. Call to Order/Roll Call……………………………………………3:00p.m. 

II. Pledge of Allegiance to the Flag

III. President’s Comments

IV. Executive Director’s Comments
Recognitions

V. Public Comment for Agenda Items Only – Discussion

VI. Approval of Minutes
September 20, 2023, Regular Session – Motion (pgs. 1-6)

VII. Treasurer’s Report & Department Financial Reports (pgs. 7-10)
September 30, 2023– Motion

VIII. Reports from Divisions (pgs. 11-33)
Division Statistical Reports – Discussion (pgs. 34-37)

IX. Old Business – None     
X. New Business

The FOURCE – Media / Marketing Campaign
ENI – CHC Assessment Presentation
Resolutions # 23-57 - #23-64
A. Resolution #23-57 Security Contract One Year Extension (ADMIN)– Motion (pgs. 38-39)
B. Resolution #23-58 Avaya Subscription Year Two Renewal (ADMIN)- Motion (pgs. 40-41)
C. Resolution #23-59 UKG Kronos Workforce Central SAAS Agreement (ADMIN) – Motion (pgs. 42-46)
D. Resolution #23-60 The FOURCE Media Communications Campaign (ADMIN) – Motion (pgs. 47-51)
E. Resolution #23-61 Mier Consulting Group Inc. for Consultant Services (EP&R) – Motion (pgs. 52-69)
F. Resolution #23-62 Vaccinations Fee Schedule (FHS) – Motion (pgs. 70-72)
G. Resolution #23-63 Surplus Equipment Disposal and / or Recycling (CHC) – Motion (pgs. 73-74)
H. Resolution #23-64 ENI Operational Assessment and Organizational Improvement Plan (CHC) – Motion (pgs. 75-101)

XI. Executive Session re: Employment/ Legal Matters – Motion & Roll Call
XII. Board Approval of Personnel Status Report – Motion
XIII. Board Members’ Concerns and Comments – Discussion
XIV. Public General Comments and Concerns – Discussion
XV. Adjournment – Motion

(pgs. 102-103)
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Administrative Services Division Report 
Elizabeth Bilotta 

October 2023 
 

 
 
Administration BOH Report – provided by Cindy Jackson, Director of Admin Services 
POLICY UPDATES 
In September, we implemented a Translation and Interpretation Policy (ADM-024) for the Agency.  This policy outlines the 
process for utilizing Interpreter Clerks, Bilingual Pay Program staff, the Language Line, and how to request documents to 
be translated.   

SECURITY CONTRACT RENEWAL  
It is time to renew the security contract for FY24.  We are asking for a one year renewal of the contract for security services 
provided by Global Security Corp. for December 1, 2023 through November 30, 2024. There is a resolution in the meeting 
packet. 
 
FACILITY UPDATES 
CHC: 
Overhead Speakers:  In September, 10 overhead speakers that were no longer working were replaced.   
 
Painting and Flooring: In FY23, we will begin the project of painting the main lobby and OB Suite at the CHC.  The OB Suite 
will also have floors replaced. Logistics for this project are underway.  
 
2024 Capital Improvement Projects (CIP):  The following CHC CIP projects are expected to be approved by the County 
Board in the FY24 budget: 

• Call Center Modernization: $381,047 
• Flooring: $222,922 
• Painting and Wall resurfacing: $93,492 

 
On September 11, we met with the Will County Facilities Department to begin to plan the logistics for these CIP projects. 
 
Call Center Modernization Project Prep: The CHC lower-level medical records room, where old paper medical records are 
stored, will be reconstructed into a Call Center and additional storage for the Health Center.  To prepare for the Call Center 
Modernization project, we met with the Will County Records Management Department on September 6th to begin to 
discuss logistics for purging the remaining paper copy medical records.  In September, 330 boxes of medical records were 
moved to the Will County Records Management Facility.  The CHC is working on boxing up the remaining medical records. 
These records will also be moved to the Records Management Agency, where Records Mgmt. staff will work on archiving 
the records for future electronic access.  
 
501 Ella: 
On September 2, the carpets were cleaned in areas that needed it. These areas included the main entrance, the WIC 
waiting room and a small area in EH.   

NBO: The NBO lease will be expiring on December 31, 2025.  Administration and the Will County Facilities Department are 
working together to explore options for a potential new space for the North Branch Office.  We toured a potential space 
on October 5th.  

EBO: We have requested for the floors to be stripped and waxed by the County contracted cleaning company. We are 
waiting for this project to be scheduled and confirmed. 
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SAFETY UPDATE  
Hazardous Materials Plan: The Safety and Risk Reduction Officer spent a significant amount of time working on the 
revisions of our Hazardous Materials Plan.  Included was an evaluation of the process for pharmaceutical disposal. We 
hope that the new CHC Pharmacy will become a Drug Take Back Recycling program partner in the future. 
 
Commission on Accreditation of Rehabilitation Facilities (CARF) Preparation:  Much of September was spent assisting with 
the BH CARF preparation.  At the CARF Survey the incident report and incident data reporting tool was recognized as a 
best practice.   

Safety Training 
• CPR Compression Review and AED Training:  On September 14, Joliet Fire Department Community Risk Reduction 

Team provided a CPR Compression Review and AED training for Community Health Center Staff.  
• First Amendment Auditor Training:  We are in the process of planning a First Amendment Auditor training for 

management and front desk staff. 
• Blood Borne Pathogen Training:  On October 26, a trainer from Stericycle will be implementing a Blood Borne 

Pathogen Annual Refresher training for staff.  
 

Compliance BOH Report – provided by Armando Reyes, Compliance Officer 
CARF Accreditation: The Compliance Officer coordinated and assisted Behavioral Health (BH) on the on-site CARF 
Accreditation Survey that took place over a 3-day period from September 27 to September 29, 2023.  There were over 
1,500 CARF standards to meet, which is a very thorough and comprehensive look at all aspects of an organization and the 
care it provides. The CARF Exit Conference was conducted on Friday, September 29th. The report from the surveyors was 
presented verbally.  The verbal report from the surveyors indicates this is the best survey BH has had since they were first 
accredited in 1988.  This achievement is an indication of the Behavioral Health Division’s dedication and commitment to 
improving the quality of lives of the clients they serve. 

The official accreditation report will be sent to WCHD in 4 to 6 weeks. The report is intended to support a continuation of 
the quality improvement of the organization. Once the report is received, a quality improvement plan that will address 
the small number of recommendations will be submitted.  

Additional Compliance Initiatives: 
• Assisting BH with the response to the Department of Human Service (DHS) Substance Use Prevention & Recovery 

(SUPR) Compliance Audit Review Report which is due October 31st. 
• The Compliance Committee meeting will meet October 26th and will meet every other month.  
• Will continue to manage the incident reporting system.  
• Will continue developing the WCHD Compliance Plan. 

Finance BOH Report – provided by Katie Schaefers, Finance and Grants Management Coordinator 
In addition to agency deposits, monthly and quarterly grant expenditure reporting: 

1. State Fiscal Year 2024 grant agreements continue to be executed as issued by the state.  All continuing Department 
of Human Services (IDHS) and the majority of Department of Public Health (IDPH) grant contracts have been 
submitted.  State Fiscal Year 2024 began July 1, 2023.  

2. Submitted the HRSA Bridge Access Program funding post-award submission in the amount of $47,421 detailing 
planned activities and expenditures, covering the performance period 9/1/23-12/31/2024.  Funding is to enable the 
Will County Community Health Center to continue maintaining COVID-19 vaccinations and testing. Funding will fund 
salary and fringe for 1 Temporary Nurse. 

3. The Aids Foundation Chicago conducted their reviews on September 25, 2023, the financial portion of the review 
had no findings. 

 
Health Equity BOH Report – provided by Robert E.F. Dutton Ph.D., Health Equity Manager 
The WCHD in conjunction with the Activating Relationships in Illinois for Systematic Equity (ARISE) Coalition participated 
in 27 Will County community engagement events in the month of September, passing out over 2,500 COVID-19 test kits 
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and PPE equipment, while providing education and resources. Most notably was the Live-Well Community Day at the 
National Hook-up of Black Women (NHBW). This event attracted over 327 Joliet residents with their families, 37 vendors, 
free food baskets, fresh fruits and vegetables from the community garden, laps for literacy fun walk, free clothing, music 
provided by local disc jockey, video games entertainment, hot dogs, hamburgers, and soft drinks. This event also included 
health screenings, blood pressure checks, A1C, TB tine test, flu shots and physicals. Mayor D’Arcy gave the opening 
remarks thanking the National Hook-up of Black Women and the WCHD for their community efforts. Mayor D’Arcy also 
presented “Above and Beyond” awards to several volunteers of the NHBW. At this event the WCHD Health Equity team 
completed 27 Well-Being Survey’s, passed out over 500 COVID-19 test kits and PPE supplies. This event was posted on 
social media platforms, and flyers were posted throughout the community and local businesses. Below are some photos 
from the event: 

                                 

                  

                

                     
WCHD is currently in communication with Bolingbrook, Plainfield, Monee, and University to host a Live-Well event in their 
municipalities.   

The WCHD and the ARISE Coalition has partnered with EZ Auto to build and install micro pantries in our underserved 
communities throughout Will County.  On September 20th, a micro pantry was installed at the National Hook-up of Black 
Women. We are scheduled to install another micro pantry at the Spanish Community Center.  
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Our goal and commitment are to have 6-10 new micro pantries installed before the end of 
the year.  The WCHD Health Equity team is currently in communications with local farmers 
to donate fruit and vegetables for scheduled Pop-up Food pantries in selected locations 
throughout Will County. 

 

 
 
Human Resources BOH Report – provided by Stacey Knack, Human Resources Director  
Benefits Fair: HR hosted the 12th Annual Benefit Fair for staff, titled "Treasure your Health and Wealth Wisely”. A total of 
17 vendors provided resources and services to our employees with discounts and education regarding retirement and 
benefits. We had a total of 174 employees attend the fair. We received much positive feedback and look forward to next 
year's Benefits Fair for the staff.  
  
Recruitment Efforts:  HR has begun working with the Governing Council to recruit a replacement for the CEO of the 
Community Health Center. Our recruitment areas include Healthcare News, Joblist, Indeed, Careerbuilder.com, and IPHCA 
(Illinois Primary Health Care Association), along with spotlighting it on our beautiful website.   
  
We are growing rapidly and now; have 311 employees, including full time employees, part time employees, and seasonal 
temp, with 11 new managers who have been promoted within the agency or are new to the agency.   
   
CARF Audit:  We were involved in the Behavioral Health Audit, where we were asked to pull ten personnel files of recent 
hires, the most recent employees who left the organization or were let go, the medical director, the clinical director, a 
crisis worker, and a clinical staff.  Below is the list of items the survey sought in each file:  

• BH Employee File Review (includes all required documents per the standard) 
• Performance Evaluation Process 
• Employee onboarding and out boarding engagement activities 
• The BH Workforce Analysis Plan 
• Workforce (HR) regulatory requirements 

 
The only suggestion was to implement a Succession Plan, which maybe challenging due to the union environment but 
attainable.  
 
ITT BOH Report – provided by Anthony Melei, Director ITT   
Technology Risk Assessment: Dr. Faisal Abdullah, Vice President Products and Strategy Evolve Security Academy Cyber-
Security Boot Camp World-Class Cybersecurity Training | Evolve Academy (evolvesecurity.com), and his students 
conducted a technology risk assessment of our systems during the first week of October.  The students will submit a final 
report later this month.   I will also attend their final presentation of their findings.  Dr. Abdullah, previously was a 
professor at Lewis University, who we worked with to conduct risk assessments in the past.  
  
Jillian Carlisle, Information Technology Specialist III, conducts our internal technology risk assessments and monitors our 
network for any vulnerabilities, utilizing automated tools.   Having a third-party, such as, Evolve Security, review our 
findings and mitigations adds an additional check to our security initiatives.    
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Work Order System Statistics this Quarter: 

 
 

 
 
Mobilizing for Action through Planning and Partnerships (MAPP) BOH Report – provided by Caitlin Daly, Program 
Manager 
ACTION TEAM UPDATES 
Behavioral Health/Substance Use meets on the fourth Monday from 1:00-2:30pm on Microsoft Teams. Dr. Kathleen 
Burke (Will County Health Department) serves as Chair and Dr. Lori McMeel (Lewis University) serves a Co-Chair. Thirty-
two (32) members attended our September main task force meeting, and thirteen (13) members attended the stigma task 
force subcommittee meeting. No new updates regarding the task forces at this time; members are continuing to discuss 
action items. 
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Stabilizing the Built Environment meets on the fourth Monday from 10:00-11:00am on Microsoft Teams. Merridith 
Montgomery (Will County Continuum of Care) serves as Chair and Elizabeth Protich (Riverwalk Homes/Holsten Human 
Capital Development) serves as Co-Chair. Seven (7) 
members attended the September meeting where we 
confirmed the agenda for our first roundtable discussion 
schedule for Friday, October 20th from 1:00 to 3:00pm at 
Ascension Saint Joseph. Please see below for details:  
 
The Will County Mobilizing for Action Through Planning 
and Partnerships (MAPP) Collaborative, in partnership 
with Will County Continuum of Care and Ascension Saint 
Joseph Hospital, is excited to invite experts to a 
roundtable discussion – The Intersectionality of Crises: 
Homelessness and Healthcare. This will be the first 
conversation in a series that will allow us to examine 
opportunities to better engage existing systems and 
resources, leading to the development of cross-system coordination that improves health outcome for people 
experiencing homelessness. Our first conversation will center around the following Homelessness and Healthcare 
priorities: 
 -Use of the Emergency Departments 
-Discharge Plans and Next Steps in Care 
-Infectious Disease Reporting and Care 
-Acute Health Emergency Occurring While Household is Homeless and Requires Respite 
 
We’re prepared to host up to 40 partners, including homeless response leaders, persons with lived experience, 
representatives from local health systems and first responders. Registration is free – Reserve your seat below: 
https://us18.list-manage.com/survey?u=edd51b0df127e70e3405d03fa&id=ed79d7b2f1&attribution=false  
 
Details:  
Intersectionality of Crises Roundtable Discussion: Homelessness and Health 
Friday, October 20th, 2023info@crosstownlegal.com 
1:00 – 3:00pm 
Ascension Saint Joseph Joliet 
333 Madison St  
Joliet, IL 60435 

Hope to see you there! 

Access to Health Care meets on the third Monday from 1:00-2:00pm on Microsoft Teams. Twelve (12) members 
attended our September meeting where we strategized on the Medicaid Pediatric Clinician survey. Tentatively, the 
survey will be distributed in January. We’re looking to engage a Research/Survey expert to provide guidance in the 
development and evaluation of the survey. 
 
Access to Food and Nutrition meets on the second Monday from 10:00-11:00am on Microsoft Teams. Debra Upshaw 
(National Hook-Up of Black Women) serves as Chair and Sharon McNeil (Northern Illinois Food Bank) serves as Co-Chair. 
Thirteen (13) members attended our September meeting where we enjoyed a presentation from Silver Cross Hospital 
about their ‘Screen and Intervene’ healthy food program. In summary, Silver Cross Hospital partners with Northern Illinois 
Food Bank to ‘prescribe’ healthy food to program participants. This program has led to improved biometric readings 
among participants and a reduction in overall health care expenditures. Health system partners are interested in 
participating in a strategic discussion to learn from Silver Cross and duplicate the program in new systems. MAPP will look  
to initiate that conversation in the coming months. Also, we’re working with Howard Kim from Will County ICT GIS Division 
to process an update to the Will County ‘Find Food’ Access Maps. More information to come. 
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Dr. Rita Gray 
Interim Director, Behavioral Health Programs 

October 2023 

CARF 

• The Commission on Accreditation of Rehabilitation Facilities (CARF) conducted a survey in
Behavioral Health from September 27th to the 29th.  CARF is an international, non-profit
accreditor of health and human services, covering aging services, behavioral health, medical
rehabilitation, employment, and community services and more. The two surveyors gave an exit
interview on the third day, that was attended by both management and staff. The results were
very favorable, and we will be receiving a written report in 4 to 6 weeks. The surveyors
reviewed over 1,500 general standards and there were a minimum number of
recommendations.  This was the best CARF survey we have undergone since we started with
CARF in 1998. They cited our strengths as accessibility, consumer, stakeholder, and employee
satisfaction, client records being up to standards, and other areas that merit accreditation.

Adult Program Updates: 
• Donald Martin, MA, has passed the test giving him the designation of Licensed Clinical

Professional Counselor (LCPC).
• The Division is exploring the possibility of expanding Adult Services at EBO from 1 to 2 days per

week.

The current Wait Times for Non-Emergency Behavioral Health Services by Service are: 

• Adults: No wait time for orientation group, clients who call Intake will be seen the same week.
Adult Psychiatry (Community Health Center)

• Children & Adolescents (C&A): No wait time for orientation group, clients who call Intake will
be seen the same week.

• C&A Psychiatry: 2 Week Wait (less capacity since school is back in session).
• Substance Use Program: Calls are returned the day they come in or the next day. Assessment

appointments are conducted three times per week.

Child and Adolescent, Mobile Crisis Response (MCR), & Youth Experiencing Success in School (YESS) 
Updates: 

• Virginia Rodriguez and Mena Edwards, Child & Adolescent therapists, represented BH in New
Lenox at the "Pathways to Hope and Healing Event.”

• 120 has 1 vacancy.
• Screening, Assessment, and Support Services (SASS)/MCR has 2 vacancies.
• YESS School-based has 2 vacancies.
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590 Updates: 

• The new 590 Coordinator, Kaprinta Marek, started on Monday, October 2. She comes to us
with good experience from Cornerstone Services. She will be interviewing new 590 staff and
will be involved in all 590 events and State held meetings and activities to get the program up
and running.

NextGen Updates: 

• Several BH staff along with Denise Bergin, Armando Reyes, and the WCHD Nextgen trainers made
a trip to Lake County Health Department in Waukegan, IL, on Monday, October 1, for a meeting
about how NextGen is working for them in regard behavioral health program and services. They
explained how they created templates and other shortcuts to customize the system and they
offered to continue to share their initiatives, especially with our assessment tool, to help facilitate
our start up.

Clinical Training Program Updates: 

• BH has 9 Doctoral level students and 5 master’s level students. Two students are in the NBO office
servicing Child and Adolescent clients. The other 12 students are at the Main office in Joliet. They
come to us from Adler University, Lewis University, National Louis University, the Chicago School
of Professional Psychology, St. Francis University, and Kansas State University.
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Kathleen Burke PhD 
Substance Use Initiatives and Substance Use Treatment 

October 2023 

Summary Totals Per Year 2020 2021 2022 2023 

Opioid Overdose Deaths 83 111 112 67 
Overdose Reversals 123 84 51 83 

Fentanyl Test Strips N/A N/A 1563 1150 
Got Naloxone Locations N/A 243 754 611 
Business Locations begin N/A N/A 485 544 
Naloxone Kits Distributed to the public 3259 4630 6,002 6582 
Individuals trained by Dr. Burke N/A 548 445 590 
Micro pantry Distribution N/A 1469 605 559 
Methadone Clinic Distribution 264 450 370 227 
Naloxone Plus Program Calls Answered N/A 4 3 13 
Persons Placed in Temporary Housing N/A 30 8 4 

Coroner last entry 9/28/2023 

What’s New 
The Peer Support Specialist Workforce Training program funded through a Small Business Association 
Grant from Senator Durbin’s Office received an official one-year unfunded extension. This allows us to 
use the funds not spent for another year, giving us time to recruit interested individuals.  The program 
ran into difficulties enrolling individuals with lived experience because of the background check 
restrictions in the Health Department.  We lost time working our way through the regulations and 
finding eligible candidates. It’s not unusual for individuals with a substance use disorder to have prior 
felonies for theft or drug use.  

We were very busy on the East side of Will County this month. 
• Over 110 boxes of Naloxone were distributed at the Monee Fall Fest on September 8th and 9th

and Crete’s Acorn Fest on September 15th and 16th.   This completed a very busy summer of
festivals. In addition to our regular work, the Rapid Response Team had a successful summer
attending 7 festivals and the Will County Fair.

• We delivered Naloxone to 8 different schools. Our team met with Crete/Monee teachers and
delivered Naloxone to keep on school property. The teachers also had children returning or
starting their first year of college. We opened a conversation about how important it is for
students to carry Naloxone. College students are a vulnerable population, and there has been
an uptick in overdoses on college campuses. DEA continues to warn college students in the 2023
school year about the danger of counterfeit pills that have continued to be laced with fentanyl.
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Schools 
This year Illinois requires schools to have Naloxone on site. We had numerous requests for Naloxone 
and training. In November we will be meet with the Regional Office of Education to determine County 
wide school needs. 
 
Other 
White Oak Library System librarians  from Romeoville, Crest Hill and Lockport were trained.  Naloxone 
is available at these locations. 
 
Hollywood Casino in Joliet has requested to have Naloxone (Narcan) available to their security staff. 
Twenty (20) boxes were delivered. 
 
Coming up in October: 

• National Substance Abuse Prevention Month 
• 10/23 – 10/31 Red Ribbon Week 2023  
• Depression Awareness Month 
• 10/5 National Depression Screening Day  
• 10/1-10/7 Mental Illness Awareness Week 
• 10/10 World Mental Health Day 

 

 

"Barney" Holds 100 to 120 Boxes of Narcan Brand Naloxone

Coming Soon!
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                                                   Sylvia Muniz, MSN, RN 
     Assistant Director, Family Health Services 
               October 2023 
  

The vision of the Will County Health Department is to, “Deliver sustainable programs and policies in response to 
the public health needs of the community – in order to prevent disease and promote a healthier environment for 
all residents, business operators, and visitors”. This mission is both grand and essen�al. Therefore, the call to ac�on 
that best meets this demand must be equal in parts both tenacious and crea�ve. Nursing as a profession empowers 
people that are most up to task in order to meet this endeavor and the varying challenges it presents. 

The career of nursing covers a vast array of subject fields and work environments to operate within. As such, it 
requires its workforce to afford a willingness to learn and adapt to consistently changing condi�ons; with the 
foremost goal being the best outcome for the popula�on it serves. This requires a strong combina�on of both hard 
and so� skills. Where hard skills can translate to the ability to competently perform a medical procedure during a 
lifesaving event, so� skills may involve the ability to communicate before, during, and a�er such an event. The 
ability to offer a willingness and understanding to do both requires empathy and this is one the registered nurse’s 
greatest assets. 

Public Health offers some of the greatest challenges and rewards for the nurses that work within it. It’s within this 
sector of care that a hard skill such as effec�vely assessing the health of a newborn and his/her mother in the 
home environment is matched with the task to offer pa�ence and understanding when communica�ng with a 
stressed foster parent that is eager to learn but also overwhelmed by any new responsibili�es and expecta�ons 
related to their new role. No single person feels en�rely comfortable opera�ng under circumstances where they 
must relinquish their level of control, or await life-altering informa�on, but it’s the registered nurse that proves 
�me and �me again of being uniquely capable of easing that burden in many work environments; and none so 
much as mee�ng the formidable standards that public health asks its workers to address. 

Beter Birth Outcomes (BBO) Registered Nurses work in various clinical and nonclinical capaci�es at the WCHD, 
including several maternal child case management programs. Beter Birth Outcomes (BBO), funded by Illinois 
Department of Human Services (DHS), is a high-risk pregnancy case management program with services that are 
delivered by a team of maternal child nurses. The par�cipants in BBO are considered high risk for various reasons 
including medical condi�ons such as diabetes and hypertension, as well as social reasons like educa�on atainment 
or a history of domes�c violence. Our kind, empathe�c nurses visit with pregnant women each month throughout 
their pregnancy offering educa�on, support, and guidance with the goal of preven�ng preterm birth and 
complica�ons. Visits are conducted in person at the WCHD and in the clients’ homes.  This allows the RN to assess 
family dynamics, their level of support, and the physical home environment.  Addi�onally, our nurses maintain an 
open line of communica�on with the clients’ prenatal care provider, allowing for increased client advocacy.  BBO 
par�cipants remain in the program un�l they reach 6 weeks postpartum, where they are then referred to 
community organiza�ons that provide home visi�ng and paren�ng skills services.   

High-Risk Infant Follow-up (HRIF) Another Illinois DHS funded nurse-run case management program is High-
Risk Infant Follow-up/Adverse Pregnancy Outcome Repor�ng System (HRIF/APORS). The goal of this program is to 
decrease morbidity in infants born with medical condi�ons such as prematurity, drug exposure, cardiac defects, 
or gene�c condi�ons to name a few.  The program also aims at preven�ng child abuse by educa�ng parents 
regarding their child’s condi�on and the required care involved while also offering support. Our team reaches out 
to families within a few days of hospital discharge in order to offer our services, which include home visits and 
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developmental screenings. The purpose is to help prevent any gaps between hospital and home follow-up care 
while also assessing for the need for early interven�on services like physical or speech therapy. Children can 
par�cipate in HRIF/APORS un�l the age of 2 per the program rules; families are referred to paren�ng skills/home 
visi�ng programs upon comple�on of HRIF/APORS per the parents’ consent.   

Healthworks (HW), Medical Case Management (MCM) Our third and fourth case management programs are 
Healthworks (HW) and Medical Case management (MCM) for children in foster care. Although these case 
management services are delivered telephonically, they are impac�ul as they assist foster parents to maneuver 
through the confusing DCFS system. Here, the registered nurse is asked to engage the process crea�vely, by 
forming a connec�on to the foster parent while understanding the certain barriers that are presented by the 
telephonic form of communica�on. Tenacity is equally involved, as by consistently working within the 
interconnected team of workers to foster parents we ensure that the best outcome is met, and the agency’s 
standards are upheld. Here, we have a team of 7 RNs and an assistant, with a current vacancy for an addi�onal 
RN. Together, we manage a combined caseload of over 1,000 women and children in need and, with the end of 
the COVID pandemic restric�ons, we have now resumed in-person and home visits: a welcome return to some 
sense of normalcy.   

All of our maternal child case management programs are grant funded by Illinois DHS and DCFS/Youthcare, which 
affords us limited resources. However, our team of 7 nurses and an assistant con�nue to provide high quality care 
to the more than 1,000 women and children on our collec�ve caseload and to the residents of Will County, 
regardless of income. The WCHD mission is accomplished because of this workforce’s mindset: to empathe�cally 
serve the individual understanding that the act of service offers a greater outcome to the community as a whole. 
Ul�mately, it comes down to a certain type of person that fulfills this role in order to operate as an effec�ve 
member of the public health team. The right person brings with them a certain level of convic�on. However, the 
right registered nurse brings with them a complex mixture of empathy and tenacity, along with a healthy dose of 
crea�vity in order to help further the success of aiding the public sector. It’s this winning combina�on of these 
unique characteris�cs that helps qualify the right individual to meet this demand; resul�ng in the beterment of 
Will County as a whole. 

 
FHS Case Management Staff.  L to R, Arlene Hufnagl, CM assistant; Eskrika Crosby, RN; Rita Slechter, RN; Sylvia Muniz, MSN, 
RN; Nicole Collins, RN, BSN; Magda Lara, RN; Hillary Augustyn, RN; Esperanza Salvado, RN.  Not pictured, Yanmei Liang, RN, 
BSN; Thomas Swierczyna, RN, BSN.   
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WILL COUNTY HEALTH DEPARTMENT
BOARD OF HEALTH REPORT

10/2023
September 2023

Stats

Behavioral Health Statistics for 9/1/2023 - 9/30/2023 Month of September 2023 CFY 2023 CFY 2022
Child and Adolescent (C&A) Mental Health Programs C&A Psychiatric Services

165 1,795 1,985
C&A Orientation Services

45 337 189
School Services

232 2,015 707
C&A Services

Joliet Office 247 2,317 1,667
Northern Branch Office 80 603 330
Virtual Visits 124 1,629 2,274
Eastern Branch Office 247 2,317 1,667
Off Site 274 2,495 1,845

Screening Assessment and Support Services/Mobile Crisis Response 
Mobile Crisis Response 
Screenings

*Effective October 1st the SASS Program has been renamed to Mobile Crisis Response and now includes
individuals of all ages 269 2,628 2,259

Mobile Crisis Response 
Counseling Services

233 3,040 3,744
ICC (Intensive Care Coordination)/FSP(Family Support Program) FSP Services
*Effective October 1st the ICC Program name changed to Family Support Services (FSP) 22 292 358

Adult Mental Health Programs Adult Psychiatric Services
Terminated Program 7/2016

Adult Orientation Services
39 259 228

Adult Services
Joliet Office 251 2,128 1,430
Northern Branch Office 60 325 137
Virtual Visits 113 2,370 5,118
Eastern Branch Office 251 2,128 1,430
Off Site 333 3,439 2,542
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Mier Consulting Group, Inc. 

CONTRACT 

EOP and Exercise Consultant 

October 4, 2023 
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September 23, 2023 

Katie Weber 

Emergency Preparedness & Response 

Emergency Response Coordinator 

Will County Health Department 

RE: Exercise Consultant 

Dear Ms. Weber: 

Mier Consulting Group, Inc. (MCG) is pleased to submit the attached contract to the Will County Health 

Department (WCHD) to serve as a consultant in the design, conduct and after-action reporting of a 

tabletop exercise and a revision of the Emergency Operations Plan (EOP).  

MCG is uniquely qualified to address WCHD’s needs for a comprehensive and thoughtfully designed 

dispensing TTX and revised EOP. Engagements that are specifically related to this project include 

medical countermeasures (MCM) exercises and plans in Massachusetts, Chicago, Indiana, California, 

Ohio and Florida. These include MCM plan development, training, and discussion-based (e.g. TTX) as 

well as operations-based (e.g. FSE and FX) exercises. As the Project Manager on this initiative, I will 

bring real-world experience as  a former subject matter expert by the CDC’s Board of Scientific 

Counselors to steer a workgroup to recommend forward thinking strategies for the mass dissemination of 

oral antibiotics in a large release of aerosolized anthrax.  

We are excited about this opportunity to work with WCHD to successfully deliver a relevant and 

meaningful anthrax tabletop exercise and a revised EOP that takes into account evolutions in response 

during COVID-19 and addresses the unique considerations for Will County.  If there are any questions, 

please feel free to contact me by phone at 773-354-2136, or by email at steve@themiergroup.com.  

Sincerely, 

Steve Mier 

President 
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SECTION 1: Deliverables – Approach and Timeline 

It is our understanding that WCHD is in need of the following products/services: 

• Anthrax Dispensing Tabletop Exercise (TTX)

• Revision of the WCHD Emergency Operations Plan (EOP)

Table 1: Deliverables, Tasks, and Schedule 

Anthrax Dispensing TTX 

Activities Deliverable Date 

Draft Approach Plan 

MCG will develop a detailed project plan that includes the 

proposed timeline, necessary resources, and dependencies for 

each phase of the project. This will include milestones, 

deliverables, tasks, and sub-tasks.  

December, 

2023 

Develop Exercise Planning 

Team (EPT) 

MCG will meet with the WCHD POD to determine the 

members of the planning team and to develop rules of 

engagement between MCG and planning team 

December, 

2023 

Initial Planning Meeting 

This meeting will be conducted in person or virtually at the 

request of WCHD. In this meeting, we will review existing 

exercise requirements, objectives, schedule, logistics, 

expectations, and participant roles. Establish timelines, 

objectives, and participants. Minutes from each planning 

meeting will be taken by MCG and distributed to the planning 

team within 24 hours following each meeting (initial, mid-

term, and final).  

January, 

2024 
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Anthrax Dispensing TTX 

Activities Deliverable Date 

Information Gathering and 

Key Informant Interviews 

MCG will work with the WCHD planning team to identify 

the materials to be reviewed prior to the exercise and identify 

key stakeholders to engage in the development of exercise 

tasks. MCG will conduct these stakeholder interviews and 

incorporate suggestions into the exercise design. These 

stakeholders will include, but not be limited to: public health, 

EMA, transportation, etc.  

January, 

2024 

Mid-term Planning Meeting 

In this meeting, will review information gathered from key 

informant interviews. Drafted scenario will be reviewed along 

with task sequence and expected player actions (initial 

SitMan draft). This information will be used to develop the 

TTX materials. If requested, MCG can provide an online 

platform for this meeting.  

February, 

2024 

Develop TTX materials 

MCG will develop the exercise slides along with the SitMan, 

MSEL, exercise evaluation guides, and other materials for the 

TTX and provide electronic versions to the exercise planning 

team. MCG will provide printed copies of all materials to 

evaluators, participants, observers, and others as appropriate.  

February, 

2024 

Final planning meeting 

Review TTX exercise materials, schedule, players and 

logistics.  This meeting may be used to review all final 

documents prior to the exercise, the participants, and logistics. 

If requested, MCG can provide an online platform for this 

meeting. 

March, 

2024 
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Anthrax Dispensing TTX 

Activities Deliverable Date 

TTX Evaluation 

MCG will provide 2 HSEEP trained evaluators for the day of 

the exercise. MCG will develop the participant feedback 

form, distribute the form and collect at the end of the exercise 

along with the sign in sheets.  

April, 

2024 

TTX Facilitation 

MCG will conduct the TTX at the location secured by 

WCHD. MCG will provide facilitation and evaluation during 

the exercise. MCG will custom-develop the exercise 

evaluation guides with metrics that are specific to the needs of 

WCHD agencies and partners. MCG will provide audio-

visual equipment as necessary.  

April, 

2024 

Develop and Deliver After 

Action Report  

MCG evaluators are HSEEP-trained and will document all 

measured tasks and synthesize the information into an after 

action report which will identify strengths, weaknesses, and 

recommendations for improvement planning. An initial draft 

will be delivered electronically to the planning team. An after 

action meeting will be facilitated by MCG with the planning 

team to incorporate changes. The final draft will be sent to all 

participants following the incorporation of changes.  

May, 2024 
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Emergency Operations Plan Revision 

Activities Deliverable Date 

Review Existing EOP 

MCG will review all sections of the existing EOP. The EOP 

will be cross-walked with existing guidance to include FEMA 

CPG 101 and the Emergency Management Accreditation 

Program (EMAP). Sections that appear outdated or missing 

will be flagged for follow-up.  

October, 

2023 

Focus Group 

MCG will conduct a focus group of 5-7 WCHD 

representatives. The intent of the focus group will be to re-

imagine how the WCHD EOP will be structured with respect 

to evolutions in response discovered in COVID as well as 

changes in WCHD strategic direction and capabilities.  

November, 

2023 

EOP Draft Revisions 

MCG will take all recommendations from the focus group and 

make revisions. Particular concentration for this rewrite will 

focus on environmental health, mental/behavioral health, 

public information, and information technology, among 

others. The EOP will be housed in a MS Teams site for key 

WCHD contacts to view and make comment. MCG will 

rewrite EOP annexes where necessary, update the command 

and control process, develop job action sheets (JAS) and 

incident response guides (IRG) among other EOP job aids and 

tools. The first draft will be provided to the focus group 

representatives for review and comment (2 week review 

period). MCG will take any changes from the group and 

incorporate as necessary.  

November-

December, 

2023 
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Emergency Operations Plan Revision 

Activities Deliverable Date 

EOP Seminar 

An online seminar will be conducted for any and all WCHD 

personnel, as determined by the WCHD POC. The intent of 

the seminar will be to review the draft EOP in its entirety and 

accept any feedback for adjustments.  

January, 

2024 

EOP Finalize 
Once comments from the seminar are incorporated, MCG will 

deliver a final EOP to WCHD.  

February, 

2024 
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SECTION 2: MCG Qualifications 

With a cohesive team of subject matter experts with real-world health system, public health 

department, emergency medical services, and emergency management experience, MCG has a 

rich and successful history of developing healthcare system-preparedness plans and exercises in 

complex environments with multiple stakeholder organizations. Our process adheres to strict 

project management principles and the use of effective systems (human and technological). This 

approach has been refined over the years through the development of national and multi-region 

healthcare system preparedness planning, training, and exercise products/services for large 

public health jurisdictions, healthcare systems and healthcare coalitions in Chicago, Florida, 

California, Indiana, Ohio, and Tennessee. Since our inception in 2007 we have conducted over 

200 HSEEP exercises to a pool of over 20,000 healthcare personnel and first responders.  

MCG has a broad set of experiences with Public Health Departments across the Country 

allowing us to bring a depth of understanding and best practices that can meet planning and 

exercise needs for Cook County Department of Public Health (CCDPH). Some of the Public 

Health (PHEP and HPP) exercise types we have conducted include: medical countermeasures 

administration, food and water supply contamination, hazardous materials releases/incidents, 

chemical, radiological and biological detection, radiation-injury surge, industrial accidents, 

natural disasters, mass casualty incidents, and laboratory incidents.  

Current and Former Clients: 

➢ Alameda County (CA) Public Health Department

➢ Association of State and Territorial Health Officers (ASTHO)

➢ Broward County (FL) Health Department

➢ Cambridge Health Alliance (Boston, MA)

➢ Chicago Health System Coalition for Preparedness and Response (CHSCPR)

➢ Chicago Department of Public Health

➢ City of Berkeley (CA) Public Health

➢ City of San Francisco Department of Public Health

➢ DeKalb County Health Department

➢ DuPage County Health Department
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➢ City of Evanston (IL), Health and Human Services

➢ Florida Department of Health

➢ Franciscan Alliance – St. Margaret Hospital (IN)

➢ The Hospital Council of Northwest Ohio

➢ Illinois Department of Public Health

➢ Illinois Emergency Management Agency

➢ Illinois EMS Regional HCCs (multiple – 6, 7, 8, 9, 10)

➢ Institute of Food Technology

➢ Kindred Healthcare

➢ Marin County Health and Human Services

➢ Massachusetts Area Planning Council  – Boston MA

➢ Methodist Hospitals (Northwest Indiana)

➢ Napa County Health and Human Services (CA)

➢ Northwestern Medicine (Chicago, IL)

➢ Northwestern University (Evanston, IL)

➢ Northwest Indiana District 1 Hospital Coalition

➢ Porter County (IN) Health Department

➢ Radiation Injury Treatment Network – National Marrow Donor Program

➢ Rush University Medical Center (Chicago, IL)

➢ Tennessee Department of Health

➢ Tennessee Highland Rim Healthcare Coalition (Nashville, TN)

➢ Winnebago County Health Department
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The Project Team 

Steve Mier, MPH 

Mr. Mier has over 30 years of experience in the field of public health and emergency 

management, with the Centers for Disease Control and Prevention, the City of Chicago Office of 

Emergency Management and Communications, the Chicago Department of Public Health, the 

Center for Infectious Disease Research and Policy (CIDRAP) from the University of Minnesota, 

and Sandia National Laboratories. Mr. Mier is currently the owner and president of Mier 

Consulting Group, Inc. and received his Master’s in Public Health from the University of 

Illinois-Chicago.  

He has spent nearly 20 years deeply involved in the area of coordinated preparation and response 

to large-scale disasters and emerging infectious diseases with a focus on response to mass 

casualty incidents, the dissemination of local and national stockpiles of pharmaceuticals, and 

healthcare emergency operations. During his time with Sandia National Laboratories, Mr. Mier 

developed and refined emerging and novel infectious disease response plans on location in 

international settings in India, Nigeria, Ghana, and Vietnam. Most recently, he has provided 

subject matter expertise/planning support and after-action review for the COVID-19 response in 

Illinois, Indiana, Tennessee and California to public health departments, emergency management 

agencies, and healthcare systems. Mr. Mier also is experienced in the design and application of 

Steven Mier, 
MPH – 
Project 

Manager

Ann Hammer, 
MPH - Analyst 

and Writer

Nicole 
Contreras, 

MPH - Analyst 
and Writer
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computer simulation models for use in planning and exercise conduct related to disasters. He has 

served as the chief architect in several large and complex public health preparedness and medical 

surge plans and exercise programs in Chicago, Indiana, Florida, California, and Tennessee.  

Mr. Mier has real-world experience in developing POD operational and tactical plans to include 

medical screening/dispensing algorithms, patient queueing, safety, pharmacy storage, dispensing, 

and patient follow-up. While in Chicago, he engineered several multi-POD training and exercise 

initiatives to not only include oral dispensing of antibiotics, but also vaccine administration. 

These best practices Mr. Mier has developed have been carried over to other jurisdictions he has 

consulted in Florida and Indiana. well as the design, execution, and evaluation of tabletop, 

functional, and full-scale exercises. 

Ann E. Hammer, MPH 

Ms. Hammer is a Senior Emergency Management Consultant with over 15 years of experience in 

the field of public health with the Minnesota Department of Health (MDH), the Center for 

Infectious Disease Research and Policy (CIDRAP) at the University of Minnesota, and as a 

contractor for the U.S. Department of Homeland Security (DHS). In the past 5 years, her 

concentration has been on healthcare system response planning (e.g., Ebola, high consequence 

infectious disease), the use of data analysis applications/models for epidemiological study, and 

exercise development/execution to validate plans and maintain proficiency across all-hazards and 

a multitude of response disciplines. Ms. Hammer earned her Masters of Public Health from the 

University of Minnesota and has been a consultant with MCG for the past 10 years.  

Ms. Hammer has participated in real world response and after-action analysis for the 2013 San 

Francisco foodborne outbreak, the 2015 City of Chicago Ebola event, and the 2020 COVID-19 

pandemic. In addition, she has led development of the Chicago Healthcare Coalition Ebola 

Concept of Operations (2016) and High-Consequence Infectious Disease Annex to the 

Emergency Operations Plan (2020) which required literature review of infection control 

practices, methods and pilot implementation of monitoring tools for ill staff, and alignment with 

state and federal guidance for disease control, reporting, and return to routine operations. Her 

role in exercise and training programs across multiple jurisdictions is to provide subject matter 

expertise in public health measures, analysis of healthcare system capacity (e.g., ICU beds, 

ventilators, staff) to produce reports for U.S. Department of Health and Human Services/ASPR, 

and evaluating public health information sharing and guidance development for both healthcare 

and the general public. In regards to the current COVID-19 pandemic, Ms. Hammer is providing 

input to plans developed to open alternate housing and alternate care facilities in the City of 

Chicago/Cook County, analyzing real time healthcare system surge data, and early in the 

response supported task forces evaluating testing needs and telehealth options. Over the years, 

Ms. Hammer has worked with stakeholders from the public sector, private sector, and non-

government organizations both domestically and internationally. Her demonstrated capacity for 
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engaging and resonating with stakeholders, as well as her ability to verbally and visually create 

user-friendly plans and tools has resulted in the development of many successful products. 

Nicole Contreras, MPH 

Nicole Contreras is an Emergency Management Associate who has provided planning support 

and after-action review for the COVID-19 pandemic response in Illinois and Texas to public 

health departments, emergency management agencies, and healthcare systems. This support also 

includes providing Planning Section support to the City of Chicago’s COVID Emergency 

Operations Center and Command Center support to the State of Illinois’ Metro South Alternate 

Care Facility. Nicole has also contributed to numerous Emergency Management Tabletop 

Exercises and the related After-Action Reports and analyses. During her time at Blue Cross and 

Blue Shield of Illinois, Nicole expanded the Care Van Program to include additional staff and an 

additional van, which allowed the program's services to reach as far south as Alexander County 

and as far north as Jo Daviess County in Illinois. Nicole also worked closely with the Chicago 

Department of Public Health, Cook County's Stroger Hospital, and Advocate Illinois Masonic 

Medical Center to provide childhood vaccinations and flu shots throughout Cook County and to 

determine how best to provide Women's Health services to underserved areas of the city via the 

Care Van. Nicole holds a BA in English from the University of Illinois at Urbana-Champaign 

and an MPH from Benedictine University. 
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SECTION 3: Price Quotation 

The TTX and the EOP rewrite can be completed for $19,500.  If WCHD will require additional 

product deliverables that would require MCG to extend beyond the hours listed below, a change 

in agreement will be required. MCG will invoice this project in 2 installments as follows:  

• Following the completion of the EOP revision = $12,000

• Following the completion of the TTX AAR = $7,500
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SECTION 4: References 

Chicago Healthcare System Coalition for Preparedness and Response 

Chicago, IL  

Years as customer: 2009-Present 

Elisabeth K. Weber, RN, MA, CEN 

Phone: 312-636-3689 

Email: Elisabeth.Weber@cityofchicago.org   

Radiation Injury Treatment Network (RITN) 

Minneapolis, MN 

Years as customer: 2012-Present 

Cullen Case, CEM 

Phone: 612-214-3549 

Email: ccase@NMDP.ORG  

Illinois Health and Hospital Association 

Chicago, IL 

Years as customer: 2009-Present 

Keneatha Johnson, MPH 

Phone: 630-276-5415 

Email: kjohnson@team-iha.org  
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SECTION 5: Signature Page 

The scope of work in this agreement, along with the schedule, budget and payment terms are 

approved by both parties as indicated below.  

Mier Consulting Group (Contractor) 

October 4, 2023 

____________________ __________ 

Steve Mier, MPH – President Date 

Will County Health Department (Sponsor) 

____________________ 

Signature 

____________________ __________ 

Name/Title Printed Date 
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    PERSONNEL STATUS REPORT 

                                                  OCTOBER 2023                
        

EMPLOYEES     DATE        
 
                

NEW 
Ciara Harper     10/16/2023     
 CHC 
 CMA 
Annette Torres     10/30/2023      
 FHS 
 Administrative Clerk II 
Diane Scruggs     10/16/2023      
 BH     
 Division Director BH    
Susan Waaso     10/16/2023      
 FHS 
 Patient Registration Clerk 
Janise Lloyd     10/30/2023      
 CHC 
 CMA 
Ryan Cox     10/30/2023     
 EH 
 Sanitarian I 
Maria Ibarra     10/30/2023     
 CHC 
 CMA 
 
 
CONTRACTUAL 
Curtis Spinks Dickerson Family Trust  10-6-23 to 11-30-23    
 BH 
 Substance Use Initiatives (temporary contractor) 
Miriam Kanan     11-13-23 to 11-12-24    
 CHC     (1st yr. of 3 yr. contract) 
 APRN 
William Udrow     12-5-23 to 12-4-24    
 CHC 
 Psychologist 
 
 
RESIGNATION(s) 
Miryam Cisneros    10/6/2023     
 Administration 
 Customer Service Specialist 
John Korso     9/22/2023     
 BH 
 Mental Health Counselor II  
Angelica Ikejiaku    10/2/2023     
 FHS 
 Communicable Disease Investigator III 
Michelle Budzinski    10/21/23     
 CHC 
 Administrative Assistant to the CEO 
 
 



 

 

 
LeShae Hudson     9/22/2023     
 Administration 
 Health Navigator  
  
 
TRANSFER 
Anabel Casimiro    9/18/2023     
 CHC 
 Language Translator (to other County agency) 
Erica Sanchez     10/10/2023     
 FHS     (budget code change only) 
 Communicable Disease Investigator III 
Cortney Smith     10/10/2023     
 FHS     (budget code change only) 
 Communicable Disease Investigator III 
Sarah (Sally) Weber    10/10/2023     
 FHS     (budget code change only) 
 Staff Nurse III 
Clarissa Morris     10/30/2023     
 CHC 
 Outreach Specialist II (transfer from FHS to Pt. Registration Clerk) 
 
 
TERMINATION 
Bianca Pasturczak    10/2/2023     
 FHS 
 CD Investigator III  
 
OTHER 
Rita Gray     10/29/2023     
 Psy-APA Coordinator 
 BH (return to original position and salary) 
Michelle Zambrano    10/29/2023      
 Program Coordinator 
 BH (return to original position and salary) 
    
   
 
 
 
 
 
 
 
 
Approved:    ____________________________________________                  ______________ 
                              Billie Terrell, PhD, ACSW, President, Board of Health                       Date 
 
 

Recommended:    ______________________________________________                    _______________                                     
      Elizabeth Bilotta, Executive Director, WCHD              Date 




