WILL COUNTY BOARD OF HEALTH MEETING
HWiIIItChogntv _— WILL COUNTY HEALTH DEPARTMENT
ea epartmen
CommunitF; Health Center 501 ELLA AVENUE
JOLIET, IL 60433
CONFERENCE ROOM 1005A / 1005B

DECEMBER 21, 2022 - 3:00PM
DUE TO THE REDUCTION IN COVID-19 POSITIVE CASES IN WILL COUNTY, THE INCREASE IN ICU BED AVAILABILITY, AND
THE LIFTING OF THE MASK MANDATE BY GOVERNOR PRITZKER, THE BOARD OF HEALTH PRESIDENT HAS DETERMINED
THAT MEETING IN PERSON IS BOTH PRACTICAL AND PRUDENT FOR ALL MEETINGS OF THE WILL COUNTY BOARD OF

HEALTH EFFECTIVE MARCH 11, 2022.

MISSION STATEMENT: To prevent disease and promote a healthier environment for all residents, business operators and visitors.
Our agency of professionally trained staff works cohesively to assure public health and safety measures are maintained through
services and programs the department provides based on the needs of the community.

VISION STATEMENT: Deliver sustainable programs and policies in response to the public health needs of the community.
CORE VALUES: Respect, Integrity, Professionalism, Quality, and Dedication.

L Call to Order/Roll Call.............ooooiiiii e, 3:00p.m.
II.  Pledge of Allegiance to the Flag

VY AGENDA

III.  President’s Comments
IV. Executive Director’s Comments
V.  Public Comment for Agenda Items Only — Discussion

VI.  Approval of Minutes
November 16, 2022 Regular Session — Motion

November 29, 2022 Selection Committee Regular Minutes — Motion ' \
November 29, 2022 Selection Committee Executive Session Minutes — Motion

VIL  Treasurer’s Report & Department Financial Reports
November 30, 2022 — Motion

VIII. Reports from Divisions
Division Statistical Reports — Discussion

IX. OId Business - NONE

X. New Business
1. Resolutions #22-73 — #22-79

Resolution #22-73 Cisco Maintenance (ADM) — Motion /!/J\J\Nﬁg

Resolution #22-74 Surplus (ADM) — Motion /%
Resolution #22-75 Appropriation for State Loan Forgiveness Program (CHC) — Motian
Resolution #22-76 Furniture Purchase for New BH Area (CHC) — Motion
Resolution #22-77 The Fource Media Campaign (EP&R) — Motion
Resolution #22-78 MRC Appropriation (EP&R) — Motion
g. Resolution #22-79 Medical Advisor Agreement (Agency) — Motion

XI. Executive Session re: Employment/ Legal Matters — Motion & Roll Call
XII. Board Approval of Personnel Status Report — Motion

Executive Director Candidate Recommendation (BOH President) — Motion
XIII. Board Members’ Concerns and Comments — Discussion
XIV. Public General Comments and Concerns — Discussion

XV. Adjournment — Motion

"o Ao o
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Health Department &
Community Health Center
WILL COUNTY HEALTH DEPARTMENT
BOH REGULAR MEETING MINUTES
NOVEMBER 16, 2022

The monthly meeting of the Board of Health held at the Will County Health Department, 501 Ella Avenue, Joliet, IL was called
to order at 3:00 p.m., Dr. Terrell, President presiding.

ROLL CALL/ QUORUM PRESENT

MEMBERS PRESENT

Billie Terrell, PhD., ACSW, President
Nanci Reiland, DNP, Vice President
Chief Paul Hertzmann, Secretary
Edna Brass

Allison Gunnink, MBA, MT-BC

Gary Lipinski, M.D. (arrived at 3:03p)
Teena Mackey

Scott Soderquist, D.D.S.

Margaret Tyson

MEMBERS ABSENT
Chief Jeffrey Carey
Silvio Morales, M.D.
Annette Parker

STAFF PRESENT

Susan Olenek, Executive Director, Administration

Elizabeth Bilotta, Assistant Executive Director, Administration

Stephanie Baskin Executive Assistant, Administration

Cindy Jackson, Administrative Services Director, Administration

Denise Bergin, Director of Finance & Grant Management, Administration
Chuck Flood, Compliance Officer, Administration

Kevin Juday, Media Services Manager, Administration

Carol Ricken, Community Partner Engagement Manager, Administration
Joseph Troiani, Division Director, Behavioral Health

Kathleen Burke, Program Coordinator, Behavioral Health

Stacy Baumgartner, Director of Operations, Community Health Center
Sean Conners, Division Director, Environmental Health

Katie Weber, Program Coordinator, Emergency Preparedness & Response
Georgia VanderBoegh, Division Director, Family Health Services

Sylvia Muniz, Assistant Director, Family Health Services

Alpesh Patel, Program Coordinator, Family Health Services

Magda Lara, RN, Family Health Services, AFSCME Local 1028 Vice-President
Carrie Jackson, Program Manager/Contract Tracer, Family Health Services
Lyyti Dudczyk, Program Coordinator, Family Health Services

Joan Stefka, Community Health Educator, Family Health Services
Aishwarya Balakrishna, Community Health Educator, Family Health Services
Barbara Agor, EP&R Specialist, Administration

OTHERS PRESENT

Dan McGrath, Assistant State’s Attorney

Marie Lindsey, Representing Governing Council
Lewis University Nursing Students

Will County Board of Health
November 16, 2022 Meeting Minutes



PLEDGE OF ALLEGIANCE
PRESIDENT’S COMMENTS
Dr. Terrell welcomed everyone to the meeting

EXECUTIVE DIRECTOR’S COMMENTS

Ms. Olenek wished everyone a very Happy Thanksgiving. Ms. Olenek mentioned the WCHD and HD offices are closed
Thursday, November 24™ and Friday, November 25" (observance of the holiday). Ms. Olenek noted flu season is very
high; please continue to wear your masks, wash your hands, and keep surfaces disinfected.

PUBLIC COMMENTS FOR AGENDA ITEMS ONLY - NONE

APPROVAL OF BOARD OF HEALTH MINUTES
Moved to approve the October 19, 2022 Regular meeting minutes as presented.

RESULT: APPROVED [UNANIMOUS]

MOVER: Chief Hertzmann

SECONDER: Dr. Lipinski

AYES: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey, Dr.
Soderquist, Ms. Tyson

NAY: None

TREASURER’S REPORT AND DEPARTMENT FINANCIAL REPORTS
Ms. Bilotta provided a detailed explanation of the financial reports including revenue, expenditures, and cash reports for
the month of October.

The Board of Health moved to approve the Treasurer’s Report and Department Financial Reports for the month of
October as presented.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ms. Tyson

SECONDER: Dr. Reiland

AYES: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey, Dr.
Soderquist, Ms. Tyson

NAYES: None

REPORTS FROM DIVISIONS
Reports were provided in the packet by the Chief Executive Officer, Chief Medical Officer, Division Directors, EPR
Coordinator, and Media Services Manager.

Ms. Bilotta — ADM (Presented Monthly Reports for the month of October)

Ms. Bilotta provided a recap of the items included in the report including resolutions to be discussed later in the meeting.
Accounts Payable Specialist, Gabriela Reyes, received quotes for office supplies from Staples. were less expensive than
our current vendor. Therefore, the WCHD has decided to purchase all supplies from Staples. The CHC landscaping
company removed three trees to give better sightlines for the security cameras. On October 26th we had a Branch Office
Safety Meeting. We continue to work as a team to regularly address branch office safety issues.

Ms. Jackson reported Huntington Bank which shares a neighboring business space along with the HD/CHC (NBO) offices
was robbed November 15", The FHS Program Manager activated the deadbolt locks and notified the staff the building
was on lockdown. Ms. Jackson noted the safety manual is currently being revised and updated. Ms. Jackson briefly fielded
and responded to the Board’s questions regarding safety practices and standards.

Dr. Troiani — BH (Presented Monthly Reports for the month of October)

Dr. Troiani provided recaps of the items in his report including as of November 16, BH has collected approximately
$254,594.97 in deposits. Dr. Troiani also reported a site visit was conducted on Wednesday & Thursday, November 2™ &
31, site visitors Dr. Robert Kayne, Ph.D. of New York, New York, and Dr. Rachel Schein of Rutland, Massachusetts; we
are now awaiting APA’s decision about accreditation, which will be forthcoming in early Spring 2023, The YESS (Y outh
Experience Success in Schools) Program updates, CIT (Crisis Intervention) training dates, and Recruitment updates.

Will County Board of Health
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Ms. Maragos — CHC (Presented Monthly Reports for the month of October)
Ms. Baumgartner provided a recap (on behalf of Ms. Maragos) of the items in the report including:
+ The Ryan White Grant Application. Renovations of the medical records room and of some of the front waiting room
started on October 25.

+ Approval to award provider bonus payments to providers for meeting or exceeding identified quality metric thresh-
holds.

+ Proposed Bylaws changes clarifying language surrounding the evaluation of the CEO.

+ Quarterly report submission to IDPH for the School Based Health Center Implementation Grant.

+ Nextgen Population Health Software grant funding, and updates regarding the National Hypertension Control
Initiative’s success in patient engagement with home blood pressure monitoring.

Chief Medical Officer —- CHC (Presented Reports for the month of October)
Report of activities were provided in the packet for the Board’s review. Dr. Byrd was not present for questions.

Mr. Conners — EH (Presented a Monthly Report for the month of October)

Mr. Conners provided a recap of the items in his report including three recalls. 1. Hammond’s Candies of Denver, CO
recalled 5-ounce boxes of Hammond’s Salted Caramel Cookies, because they may contain undeclared peanuts. 2.
Arlington, VA., Nestlé USA initiated a voluntary recall of ready-to-bake refrigerated NESTLE® TOLL HOUSE®
STUFFED Chocolate Chip Cookie Dough with Fudge Filling products due to the potential presence of white plastic pieces.
3. Washington, Lone Star Bakery, Inc., a China Grove, Texas establishment, recalled approximately 5,740 pounds of beef
shepherd’s pie products that may be contaminated with extraneous materials, specifically copper wire pieces, the U.S.
Department of Agriculture’s Food Safety and Inspection Service (FSIS) announced.

Mr. Conners also provided brief updates on EH Lab / Water Program / Sewage programs. A Sanitarian attended the
American Association of Radon Scientists and Technologists (AARST) Symposium in Bellevue, Washington on October
24th through October 26th. Mr. Conners briefly fielded and responded to Board member’s questions regarding the recalls.

Ms. VanderBoegh — FHS (Presented Monthly Reports for the month of October)

Ms. VanderBoegh provided a recap of the items in his report including the Well-Woman Day Health Fair at the Spanish
Community Center on October 29th from 10AM-2PM. This fair brought together 20 community organizations and several
of our Health Department and CHC programs to bring women’s health and prevention resources to the east side of Joliet.
Also, in October for Breast Cancer Awareness Month, informational mammogram brochures were distributed at FQHCs
and resource and health fairs. At the network meeting in October, the United Way representative spoke about the Diaper
Depot program. The Diaper Depot is a free, community diaper program that provides one, pre-packaged bundle of 25
diapers, per child per month, to families experiencing hardships.

Emergency Preparedness and Response (EP&R) (Presented Monthly Reports for the month of October)

Ms. Weber reported the Special Needs Flu Clinic took place on October 22, 2022. Twenty-five individuals were seen and
a few of those individuals decided to add their COVID booster at the same time. The turnout was small, and the team is
brainstorming ideas to increase interest next year. Updates were provided regarding the special needs flu clinic that took
place at Lewis University Saturday, October 22" 9:00am to Noon.

Media Services (Presented Monthly Reports for the month of October)

Mr. Juday reported much of October was spent acclimating to the new role and learning about the different divisions and
programs that Will County Health Department & Community Health Center has to offer. A large amount of time was
committed to a deep review of our social media accounts in an attempt to simplify our account handles, cultivate new
audiences, and attempt to clean-up duplicate or outdated accounts on different platforms. Media Services covered the first
Well-Woman Day Health Fair at the Spanish Community Center in late October. A video recap of the day was published
in early November and was played at the meeting for the Board’s viewing.

OLD BUSINESS - NONE

Will County Board of Health
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NEW BUSINESS

RESOLUTION #22-67 FY23 BUDGET REVISION

The FY2023 budget has been presented and reviewed by the Board of Health. The final FY2023 budget for the General
Operating Fund (2102) is balanced for revenues and expenditures. The Board of Health hereby adopts the Will County
Health Department’s FY2023 Operations budget.

RESULT: APPROVED [UNANIMOUS]

MOVER: Chief Hertzmann

SECONDER: Dr. Reiland

YEAS: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

NAYS: None

RESOLUTION #22-68 APPROVAL FOR ADDITIONAL PAYMENT FOR ARCHITECTURAL SERVICES AT
THE WILL COUNTY COMMUNITY HEALTH CENTER’S JOLIET LOCATION

The CHC received a Notice of Award from HSRA’s American Rescue Plan Act (ARPA) (H8F) Grant to Build Capacity
and Infrastructure for Community Health Centers. The funding will be used to first architecturally design following areas:
eight (8) patient care rooms, a nurse’s station, a twelve (12) seat waiting room, and two office spaces. The funding for
architectural services for this project was approved by the BOH on February 16, 2022 not to exceed $15,000; however,
additional funding in the amount of $3,000 is needed to cover the complete cost of the service. The Board of Health
approves the additional payment in the amount not to exceed $3,000 to Stromsland + De Young + Prybys Architecture
Group.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ms. Brass

SECONDER:  Ms. Gunnink

YEAS: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

NAYS: None

RESOLUTION #22-69 PROVDIER BONUSES FOR 2021

The Board of Health formed a Compensation Committee in September 2020 to examine the compensation of Health Center
providers. The Committee and Board of Health approved to bring provider salaries and compensation in line with area
FQHCs. The 2020 bonuses incentivized the providers to meet their measures in 2021 and therefore creating an improved
quality of care. The Board of Health approves the awarding of $14,000 for incentive bonuses for health center providers.

RESULT: APPROVED [UNANIMOUS]

MOVER: Chief Hertzmann

SECONDER:  Ms. Mackey

YEAS: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

NAY: None

RESOLUTION #22-70 THE COMMUNITY HEALTH CENTER AMENDED GOVERNING COUNCIL
BY-LAWS

As provided for in the By-Laws of the WCCHC Governing Council, any amendments made to the By-Laws shall have the
approval of the Will County Board of Health. Recent amendments to the Governing Council By-Laws were made at the
regularly scheduled monthly meeting of the Governing Council on November 2, 2022. The Board of Health approves the
Will County Community Health Center Governing Council By-Laws as amended.

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Reiland

SECONDER: Ms. Gunnink

YEAS: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

NAY: None

Will County Board of Health
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RESOLUTION #22-71 RESOLUTION FOR APPROVAL TO SURPLUS ITEMS

The Will County Health Department requires disposal and transfer of medical equipment, office equipment and furniture,
and other miscellaneous items from the CHC. The Board of Health approves the disposal and/or transfer.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ms. Gunnink

SECONDER: Ms. Mackey

YEAS: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

NAY: None

RESOLUTION #22-72 PURCHASE OF COMPUTERS

The WCHD and CHC is required to replace 15 computer(s), and 10 monitors in CHC Registration, Provider, and Dental
areas, that are obsolete. The WCHD and CHC have received a quote from CDWG for $14,835.75. The Board of Health
approves the proposal to purchase computer equipment from CDWG, not to exceed $15,000.

RESULT: APPROVED [UNANIMOUS]

MOVER: Chief Hertzmann

SECONDER: Dr. Lipinski

YEAS: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

NAY: None

AGENCY SATISFACTION SURVEY

Carol Ricken presented draft survey question links for purposes of gauging our clients and referral sources, use the results
to identify themes, what is working well, areas for improvement, and identify areas for improvement. The two survey links
consisted of: The Will County Health Department Agency Satisfaction Survey for Community Partners and the Will County
Health Department Client Satisfaction Survey. The plan is to have a dashboard at the site for easy access to results.

SELECTION COMMITTEE MEETING

The Interview Team was chosen at the November 15" Selection Committee Meeting. The candidates will be interviewed on
November 17" at 3:00pm and November 28" at 1:00pm. The full Selection Committee will reconvene November 29" at 1:00pm
for purposes of discussing the candidates and make a possible candidate decision. If 2" interviews are required, the Selection
Committee will reconvene in December. The second interview date will be TBD by the Selection Committee after the November
29" meeting and the final candidate recommendation will be brought to the full Board of Health December 21,

ELECTION OF OFFICERS
NOMINATION FOR PRESIDENT
RESULT: APPROVED [UNANIMOUS]
MOVER: Chief Hertzmann
SECONDER: Ms. Mackey
To accept the nomination for President of the Will County Board of Health and re-appoint Dr. Terrell,
President of the Board of Health.
AYES: Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey, Dr. Soderquist,
Ms. Tyson
Dr. Terrell abstained.

NOMINATION FOR VICE PRESIDENT
RESULT: APPROVED [UNANIMOUS]
MOVER: Chief Hertzmann
SECONDER: Dr. Lipinski
To accept the nomination for Vice President of the Will County Board of Health and re-appoint Dr. Reiland,
Vice President of the Board of Health.

AYES: Dr. Terrell, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey, Dr. Soderquist,
Ms. Tyson

Will County Board of Health
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Dr. Reiland abstained.

NOMINATION FOR SECRETARY

RESULT:
MOVER:
SECONDER:

AYES:

APPROVED [UNANIMOUS]

Ms. Mackey

Dr. Reiland

To accept the nomination for Secretary of the Will County Board of Health and re-appoint Chief Hertzmann,
Secretary of the Board of Health.

Dr. Terrell, Dr. Reiland, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey, Dr. Soderquist,

Ms. Tyson

Chief Hertzmann abstained.

BOARD OF HEALTH FY2023 MEETING DATES

The Board of Health meets the third Wednesday of each month (except July) at 3:00 p.m. The meetings will occur in the
Will County Health Department’s Community Room 1005A/1005B, 501 Ella Avenue, Joliet, IL. The Board of Health
approves the FY2023 Board of Health Meetings Calendar as presented.

RESULT:
MOVER:
SECONDER:
YEAS:

NAY:

APPROVED [UNANIMOUS]

Ms. Gunnink

Dr. Reiland

Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

None

REQUEST TO CLOSE OFFICES SATURDAY, DECEMBER 24, 2022 AND SATURDAY, DECEMBER 31, 2022
The Board of Health approves the request to close the WCHD and CHC Joliet offices Saturday December 24, 2022 and
Saturday, December 31, 2022.

RESULT:
MOVER:
SECONDER:
YEAS:

NAY:

APPROVED [UNANIMOUS]

Ms. Gunnink

Dr. Lipinski

Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

None

EXECUTIVE SESSION RE: PERSONNEL / LEGAL MATTERS - NONE

APPROVAL OF PERSONNEL STATUS REPORT FOR THE WILL COUNTY HEALTH DEPARTMENT
The Board approves all personnel changes for the Will County Health Department for the month of November.

RESULT:
MOVER:
SECONDER:
YEAS:

NAY:

APPROVED [UNANIMOUS]

Ms. Gunnink

Dr. Reiland

Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson

None

BOARD MEMBERS’ COMMENTS/CONCERNS - NONE

PUBLIC CONCERNS AND COMMENTS — NONE
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ADJOURNMENT
At 4:46 p.m. a motion was made to adjourn the meeting.

RESULT: APPROVED [UNANIMOUS]
MOVER: Ms. Tyson
SECONDER: Dr. Reiland
AYES: Dr. Terrell, Dr. Reiland, Chief Hertzmann, Ms. Brass, Ms. Gunnink, Dr. Lipinski, Ms. Mackey,
Dr. Soderquist, Ms. Tyson
NAY: None
By: By:
Chief Paul Hertzmann, Secretary Stephanie Baskin, Executive Assistant
Will County Board of Health Will County Health Department
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WILL COUNTY HEALTH DEPARTMENT
BOARD OF HEALTH
SELECTION COMMITTEE
REGULAR MEETING MINUTES
NOVEMBER 29, 2022

The Selection Committee held a meeting at the Will County Health Department, 501 Ella Avenue, Joliet, IL, Conference Room
1005A was called to order at 3:00 p.m., Dr. Terrell, President presiding.

ROLL CALL/ QUORUM PRESENT

MEMBERS PRESENT

Billie Terrell, PhD., ACSW, President

Nanci Reiland, DNP, Vice President (arrived at 1:11p.m.)
Gary Lipinski, M.D.

Teena Mackey

Allision Gunnink, MBA, MT-BC

MEMBERS ABSENT — NONE

STAFF PRESENT

Stacey Knack, Director of Human Resources

Stephanie Baskin Executive Assistant, Administration

Magda Lara, RN, Family Health Services, AFSCME Local 1028 Vice-President

OTHERS PRESENT
Dan McGrath, Assistant State’s Attorney

PLEDGE OF ALLEGIANCE

PRESIDENT’S COMMENTS
Dr. Terrell welcomed everyone to the meeting.

PUBLIC COMMENTS FOR AGENDA ITEMS ONLY — NONE

APPROVAL OF SELECTION COMMITTEE MEETING MINUTES
Moved to approve the November 15, 2022 Regular meeting minutes as presented

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Lipinski

SECONDER: Ms. Mackey

AYES: Dr. Terrell, Dr. Lipinski, Ms. Mackey, Ms. Gunnink
NAY: None

Moved to approve the November 15, 2022 Executive Session meeting minutes as presented

RESULT: APPROVED [UNANIMOUS]

MOVER: Ms. Gunnink

SECONDER: Dr. Reiland

AYES: Dr. Terrell, Dr. Lipinski, Ms. Mackey, Ms. Gunnink
NAY: None

OLD BUSINESS - NONE
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NEW BUSINESS

INTERVIEW TEAM TO DISCUSS CANDIDATE INTERVIEWS FROM NOVEMBER 17™ & NOVEMBER 28™

Dr. Terrell mentioned for the purposes of discussions regarding the candidate interviews, the Selection Committee would need to
go into Executive Discussion. The Selection Committee approved to go into Executive Session.

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Lipinski

SECONDER: Ms. Gunnink

AYES: Dr. Terrell, Dr. Reiland, Dr. Lipinski, Ms. Mackey, Ms. Gunnink
NAY: None

EXECUTIVE SESSION RE: PERSONNEL / LEGAL MATTERS
A motion was made by Dr. Lipinski and seconded by Ms. Gunnink to recess the Regular meeting at 1:08p.m. to go into Executive
Session for the purpose of discussing personnel and legal matters in accordance with Sec. 2(c)1 of the Open Meetings Act.

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Lipinski

SECONDER: Dr. Reiland

AYES: Dr. Terrell, Dr. Reiland, Dr. Lipinski, Ms. Mackey, Ms. Tyson, Ms. Gunnink
NAY: None

OPEN SESSION

During Executive Session the Selection Committee discussed the candidates to be interviewed for the Executive Director position.
After in-depth discussions, the Selection Committee has decided to vote on a recommendation for Elizabeth Bilotta for the
Executive Director position. The recommendation will be brough to the full Board at the December 21% Board of Health meeting.”

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr Reiland

SECONDER: Ms. Mackey

AYES: Dr. Terrell, Dr. Reiland, Dr. Lipinski, Ms. Mackey, Ms. Gunnink
NAY: None

APPROVAL OF PERSONNEL STATUS REPORT FOR THE WILL COUNTY HEALTH DEPARTMENT — NONE
BOARD MEMBERS’ COMMENTS/CONCERNS - NONE
PUBLIC CONCERNS AND COMMENTS — NONE

ADJOURNMENT
At 2:10 p.m. a motion was made to adjourn the meeting.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dr. Lipinski
SECONDER: Dr. Reiland
AYES: Dr. Terrell, Dr. Reiland, Dr. Lipinski, Ms. Mackey, Ms. Gunnink
NAY: None
By: By:
Billie Terrell, PhD, ACSW, Board of Health President Stephanie Baskin, Executive Assistant
Will County Health Department Will County Health Department
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Will County Health Department

FY 2022
Balance Sheet

Twelve Months Ending November 2022

Assets
Cash and cash equivalents
Investments
Receivables

Total Assets

Liabilities
Payables
Due to
Unearned revenue
Unavailable revenue
Property taxes levied for fui

Equity
Fund Balance

Beg Bal
12/1/2021

7,014,486.88
6,000,000.00
15,483,014.54

End Bal
11/30/2022

5,274,461.86
9,000,000.00
715,067.95

Change

(1,740,025.02)
3,000,000.00
(14,767,946.59)

28,497,501.42

14,989,529.81

(13,507,971.61)

2,991,054.10
2,286,824.23
633,152.11
3,793,370.21
10,001,058.63

8,792,042.14

1,483,665.14
2,283,355.00
2,624,660.92

8,597,848.75

(1,507,388.96)
(3,469.23)
1,991,508.81
(3,793,370.21)
(10,001,058.63)

(194,193.39)

Total Liabilities & Equity

28,497,501.42

14,989,529.81

(13,507,971.61)

Note: These amounts will change during the lapse period of December through February,
according to State Statute guidelines.

These amounts may change during the outside audit, according to accounting guidelines.



Will County Health Department

FY 2022
Change in Cash
Twelve Months Ending November 2022

July 2022

August 2022 September 2022 October 2022 November 2022 Total
Cash and Cash Equivalents
Beginning Balance** 5,433,072.88 4,734,137.91 4,588,698.59 2,789,476.24 7,073,003.78 7,014,486.88
Deposits 2,024,781.49 2,594,478.20 1,928,170.12 6,884,388.71 35,769,908.01

Loan from Corporate
AP Payments

(1,264,374.36)

(1,227,428.98)

(1,519,902.76)

(1,135,781.93)

706,283.22

{1,066,300.46)

2,283,355.00
(15,479,463.14)

Payroll (1,459,342.10) (1,512,488.54) (2,207,489.71) (1,465,079.24) (1,438,524.68) {19,027,000.66)
Investment
Maturity/(Additions) - - - - (3,000,000.00)
Prior Period Due To - - - - - (2,286,824.23)
Ending Balance 4,734,137.91 4,588,698.59 2,789,476.24 7,073,003.78 5,274,461.86 5,274,461.86
Investments
Beginning Balance 9,000,000.00 9,000,000.00 9,000,000.00 9,000,000.00 9,000,000.00 6,000,000.00
Additions to
Investments* & B - - 3,000,000.00
Maturities* -

Ending Balance

9,000,000.00

9,000,000.00

9,000,000.00

9,000,000.00

9,000,000.00

9,000,000.00

Total Cash and
Investments

13,734,137.91

13,588,698.59

11,789,476.24

16,073,003.78

14,274,461.86

14,274,461.86

* Investments will be update retrospectively in the coming months.

Note: These amounts will change during the lapse period of December through February, according to State Statute guidelines.
These amounts may change during the outside audit, according to accounting guidelines.



Will County Health Department
FY 2022

Budget Comparison - Revenue
Twelve Months Ending November 2022

Target - 100%

Adopted Budget Revised Budget Revenue Percent Realized
Revenue
Property Taxes 10,015,000.00 10,015,000.00 9,893,129.81 98.78%
Intergovernmental Grants & Contracts
Administration 1,233,000.00 2,956,692.00 1,862,770.51 63.00%
Emergency Preparedness and Response 424,095.00 449,095.00 289,189.19 64.39%
Environmental Health 990,429.00 990,429.00 749,193.50 75.64%
Behavioral Health 101,708.00 1,233,855.00 437,893.84 35.49%
Family Health Services 3,619,258.00 5,083,853.00 4,555,310.80 89.60%
Community Health Center 4,624,862.00 4,659,271.00 4,519,750.88 97.01%
10,993,352.00 15,373,195.00 12,414,108.72 80.75%
Licenses, Permits & Charges for Services
Administration 237,000.00 237,000.00 219,343.21 92.55%
Environmental Health 1,760,000.00 1,760,000.00 1,911,038.77 108.58%
Behavioral Health 3,354,554.00 3,354,554.00 2,322,613.26 69.24%
Family Health Services 287,300.00 287,300.00 247,802.29 86.25%
Community Health Center 5,354,100.00 5,354,100.00 5,752,574.48 107.44%
10,992,954.00 10,992,954.00 10,453,372.01 95.09%
Fines and Forfeitures 500.00 500.00 - -
Miscellaneous Revenues
Rental Income 8,400.00 8,400.00 8,400.00 100.00%
Donations/Fundraiser 500.00 500.00 447.50 89.50%
Expense Recovery - - 10,752.91 -
CHC Other: MCO Capitation, Performance 861,645.00 861,645.00 24,670.50 2.86%
Anticipated New Revenues 5,000,000.00 1,557,650.00 - -
Funds On Hand 1,765,289.00 827,796.00 - -
7,635,834.00 3,255,991.00 44,270.91 1.36%
Transfers In - - - -
Total Revenue 39,637,640.00 39,637,640.00 32,804,881.45 88.06% *
* Total Revenue used for Revenue Performance % 32,872,351.00 37,252,194.00 -

Less: Anticipated New Revenues and Funds on Hand

Note: These amounts may change during the lapse period of December through February, according to State Statute guidelines.
These amounts may change during the outside audit, according to accounting guidelines.



Expenditures

Personnel - Salaries

Will County Health Department

FY 2022
Budget Comparison - Expenditures

Twelve Months Ending November 2022

Adopted Budget

Revised Budget

Expenditures

Target -92%

sncumbranceRemaining BudgelPercent Used

Administration 2,027,107.00 2,586,639.00 2,298,282.98 288,356.02 88.85%
Emergency Preparedness and 260,135.00 260,135.00 262,233.55 - (2,098.55) 100.81%
Environmental Health 1,590,166.00 1,590,166.00 1,409,510.05 - 180,655.95 88.64%
Behavioral Health 2,912,445.00 3,475,085.00 3,082,928.98 - 392,156.02 88.72%
Family Health Services 4,164,386.00 4,587,376.00 4,379,491.53 - 207,884.47 95.47%
Community Health Center 8,224,858.00 8,224,858.00 7,594,553.57 - 630,304.43 92.34%
Total Personnel - Salaries 19,179,097.00 20,724,259.00 19,027,000.66 - 1,697,258.34 91.81%
Personnel - Benefits
Administration 810,971.00 1,044,739.00 884,567.21 - 160,171.79 84.67%
Emergency Preparedness and 112,271.00 112,271.00 110,752.59 - 1,518.41 98.65%
Environmental Health 810,546.00 810,546.00 746,449.67 64,096.33 92.09%
Behavioral Health 1,298,498.00 1,563,989.00 1,166,600.21 - 397,388.79 74.59%
Family Health Services 1,983,698.00 2,191,785.00 2,081,995.90 - 109,789.10 94.99%
Community Health Center 3,273,814.00 3,273,814.00 2,950,937.04 - 322,876.96 90.14%
Total Personnel - Benefits 8,289,798.00 8,997,144.00 7,941,302.62 - 1,055,841.38 88.26%
Commodities
Administration 233,100.00 402,452.17 257,746.98 1,496.00 143,209.19 64.04%
Emergency Preparedness and 23,241.00 28,016.00 18,615.47 - 9,400.53 66.45%
Environmental Health 189,400.00 206,324.04 186,774.52 5,729.74 13,819.78 90.52%
Behavioral Health 69,000.00 163,159.00 75,985.38 - 87,173.62 46.57%
Family Health Services 242,650.00 287,201.25 121,489.22 - 165,712.03 42.30%
Community Health Center 1,728,960.00 1,820,046.00 1,468,060.75 2,801.92 349,183.33 80.66%
Total Commodities 2,486,351.00 2,907,198.46 2,128,672.32 10,027.66 768,498.48 73.22%
Contractual Services
Administration 1,765,634.00 1,887,470.83 1,552,138.25 29,373.06 305,959.52 82.23%
Emergency Preparedness and 28,448.00 48,673.00 31,528.10 - 17,144.90 64.78%
Environmental Health 187,095.00 170,170.96 109,342.84 449.00 60,379.12 64.25%
Behavioral Health 537,590.00 630,299.00 407,353.11 - 222,945.89 64.63%
Family Health Services 394,394.00 1,039,218.75 871,260.18 - 167,958.57 83.84%
Community Health Center 1,500,464.00 1,365,573.00 825,899.80 14,888.00 524,785.20 60.48%
Total Contractual Services 4,413,625.00 5,141,405.54 3,797,522.28 44,710.06 1,299,173.20 73.86%
Capital Outlay
Administration 15,000.00 - - g - -
Behavioral Health 22,000.00 - - - - -
Community Health Center 231,769.00 309,983.00 104,576.96 - 205,406.04 33.74%
Total Capital Outlay 268,769.00 309,983.00 104,576.96 - 205,406.04 33.74%
Other Expenditures - Anticipated New
Administration 5,000,000.00 1,557,650.00 - - 1,557,650.00 -
Total Expenditures 39,637,640.00 39,637,640.00 32,999,074.84 54,737.72 6,583,827.44 86.66% *

* Total Exp for Expense Perform. 34,637,640.00

Less: Anticipated New Expenses

38,079,990.00

Note: These amounts may change during the lapse period of December through February, according to State Statute guidelines.
These amounts may change during the outside audit, according to accounting guidelines.
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Administrative Services Division Report
Elizabeth Bilotta
December 2022
Administration BOH Report

A new Human Resources (HR) Assistant funded by ARPA funding will be starting on December 27, 2022. This person will
assist HR with recruitment, records management, review of invoices, and other daily HR duties. HR is in need of additional
staff to expedite the recruitment and hiring process. This new HR Assistant comes to HR with experience in HR and will

be an essential and a much-needed team member.

HR is continuously reviewing and updating all of the postings on our website and physically posted at our main campus
location. Exempt positions are posted until filled and in accordance with the Collective Bargaining Agreement, positions
in the bargaining unit are posted for 10 days. Therefore, this process of keeping the numerous posting current is a labor-
intensive task. At this time there are approximately 35 posted positions.

The Will County Health Department and Community Health Center (Agency) are revising the Critical Incident reporting
system to a digital process. [A Critical Incident is an occurrence that needs to be prevented in the future because it is
unsafe, unkind, unfair, wasteful, illegal, or otherwise compromises our mission and duty of care and assistance to our
community and each other.] The Agency will be using the same format that was available before but in an online version.
The paper-based process was slow and cumbersome, and resulted in delays and confusion due to paper document
delivery, handwriting interpretation, and routing to proper individuals. All critical incident reports will be sent to the
Agency compliance officer/designee/back-up, who will record the critical incident report, triage critical incident reports
to the most appropriate investigator or manager and supervise the investigation and resolution. The compliance officer is
responsible for assuring complete investigation and appropriate closure and preservation of documentation of incident
response. All critical incident reports will be investigated with confidence and certainty to the reporter that our goals are
safety and quality improvement and any retribution or negative treatment toward good-faith reports will not be tolerated.

The Health Department and Community Health Center adopted a new business associate vetting process. Any vendor or
contractor of the agency that may be exposed to or utilize Protected Health Information (PHI) because of their work with
our Agency will be required to sign a business associate contract with the Agency. This contract assures that both parties
are aware of their obligations to each other and patients with respect to proper handling of PHI. Business Associate
Agreements (BAAs) are required by the Health Insurance Portability and Accountability Act (HIPAA) and obligate
contractors to accept and follow HIPAA requirements, specifically training and reporting obligations.

Administration BOH Report — provided by Cindy Jackson, Director of Admin Services
FACILITY SAFETY

Monee East Branch Office: In November, Administration worked with the EBO landlord to complete mold remediation of
two offices. The two offices share walls with Pizza Hut, where there was a leaking pipe inside the walls. The leaking pipe
was fixed. The landlord used the vendor, React 27/7 Restoration Services, that Will County Facilities Department
recommended to complete the mold remediation. We are waiting for quotes from a cabinet company to build and install
new cabinets for the two offices. Once received, the cabinets quotes will be forwarded to the landlord to process.

WCHD MAIN COMPLEX SAFETY INITIATIVES

On December 5 and 6%, Administration coordinated Panic Button Drills for staff in each area and/or office with a panic
button. Inall, 48 staff and 6 managers participated in the panic button drills. The drill gave staff an opportunity to practice
pulling a panic button and to learn what happens when a panic button is pulled. When a panic button is pulled security
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staff are alerted with an alarm that goes off on the alarm/security panel in the security office. The alarm that goes off also
includes a code that will tell security where the panic button was pulled. Once pulled, security willimmediately response
to the office/area. There is also a light outside of office on the ceiling where the panic button was pulled that turns on.
The drill was a great opportunity for security staff to practice silencing and clearing the alarm panel after a panic button
is pulled. Staff were grateful for an opportunity to practice pulling the panic button and said that they feel comfortable
with the procedures if they must pull a panic button in the future.

WCHD ADMINISTRATION BUDGET TRACKING TOOL

Administration, with the help of ITT staff, developed an Administration Budget Tracking Microsoft Team. The team
includes a quick five question form to collect important budget information. This information funnels into an excel sheet
that tracks the Administration budget. This new tool will help us to monitor each expense budget code, track how much
we are spending per vendor, and help us more accurately project budgets for each expense code for the next fiscal year

budget.

ITT- BOH Report — provided by Anthony Melei, Director ITT

Contract Renewals

In the beginning of the Fiscal Year, ITT processes most of our maintenance and subscription contracts to maintain our data
center, others are processed when they come due. Listed below are an overview of the contracts for FY2023. Also, we
document these contracts in our System Manager Service Manager implementation.

Cisco Smartnet Agreement--$45,456.30 (1 Year)

The Cisco Smartnet Agreement is covering the Cisco network switches, routers and firewalls that are critical to connect
the users to the Health Department’s data center, Internet services and hosting services. The agreement is renewed
annually in December. The quote we received from Presidio is based on State of lllinois Procurement bid (Bid Buy
Reference # 22-448DOIT-TELEC-P-33022). Will County also has Cisco Smartnet covering their network infrastructure.

The Cisco Smartnet Agreement includes Cisco 10S Software Major and Maintenance Releases. Depending on the function
of the network equipment we have various levels of support. Mission critical equipment is covered 24 hours a day 7 days
a week within 4 hours. Cisco will have a replacement device within 4 hours of an outage. Medium critical equipment
provides a replacement device next business day. The resolution for the agreement is in the BOH packet.

Brainstorm Learning Management System (Quickhelp)--$8,539.67 per year (1 year agreement)

We are providing Brainstorm Learning Management System (Quickhelp) to help our employees to learn about the
Microsoft Tools that we use daily. Quickhelp provides short video tutorials, webinars, live events, and skill paths to help
our employees build their technology skills. In ITT we get many “how to” questions; the analysts can identify the training
needed and refer the employee to the tutorial. We also regularly publish skill paths that combine these tutorials on a
specific topic. One of these skill paths is our annual cyber-security training, that are assigned to each employee to
complete. Employees can access the Brainstorm Learning Management system either at work or at home. If an employee
needs a formal training, the County ICT department has an instructor and scheduled classroom trainings. If you want to
learn more about Brainstorm / Quickhelp, from a customer’s view, here is a link to a recent article from November 2022;
Microsoft Customer Story-Changing end-user behavior at scale: New BrainStorm platform relies on Azure Functions.
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Joseph E. Troiani, Ph.D., CADC
Director, Behavioral Health Programs
December 2022

. The deposits for the month of November 2022 came to $207,845.98. For the current
month of December 2022, the month-to-date (December 13, 2022) deposits so far are
at $58,175.64.

. The divisions PATH (Project to Assist Transition from Homeless) program is funded by
the McKinney Act which was signed into law in 1988. The health department’'s PATH
program was among the first funded in 1989. Since the bringing 33 years ago David
Delrose Mental Health Counselor | has been the PATH program staff. David provides
daily outreach to the Morning Star Mission, Catholic Charities Day Break and to the
community at large.

. The Substance Treatment Options Program (STOP) and the University of St. Francis
have established a student internship partnership for the training of Certified Recovery
Support Specialists (CRSS) to serve the residents of the Will County Community.
CRSS are persons with lived experiences in substance use, mental health, and the legal
system and provide professional guidance and support to individuals seeking to
navigate and ameliorate a variety of life challenges.

. The Division Director, Joseph E. Troiani, Ph.D., CADC was nominated by Secretary
Grace B. Hou of the lllinois Department of Human Services (IDHS) to serve on the
Regional Advisory Committee for the Community Emergency Services and Support Act
(CESSA). CESSA (Public Act 50 ILCS 754 / known as the Edwards Watts Act) is
designed to enhance the response to behavioral health crisis across the State of lllinois.
The Regional Advisory Committee includes representatives of 9-1-1 PSAPS in the
region, representatives of the EMS Medical Directors Committee as constituted under
the Emergency Medical Services (SMS) Systems Act, or other similar committee
serving the medical needs of the jurisdiction, representatives of law enforcement
officials with jurisdiction in the Emergency Medical Services (EMS) Regions,
representatives of both EMS providers and the unions representing EMS or emergency
mental health and behavioral health responders, or both, and advocates from the mental
health, behavioral health, intellectual disability, and developmental disability
communities. The first meeting of the Regional Advisory Committee will be on Monday
- December 19%.



5. The Substance Use Initiatives Program Report: Overdose deaths in Will County
continue to climb reaching 98 as of November 18, 2022. All these overdose deaths were
fentanyl related. November was a very busy month for public presentations and Narcan
training in addition to our Got Naloxone pop up displays. Dr. Burke presented at the
following locations in November:

Joliet Easter Seals

Lewis University Master of Arts in Clinical Mental Health Counseling Program

Head Start Health Services Advisory Committee

Manhattan Junior High Parents

South Suburban Juvenile Police Officers

Adler University

Grundy Area Vocational Center

September - November 2022

e 208 Got Naloxone Pop Up Locations

e 306 Business locations

e 2677 Narcan kits distributed

e 774 Fentanyl test strips

e 2 Naloxone Plus Program Calls

¢ 3 Placements for temporary housing while awaiting a treatment bed.

e Joliet Schools are going to put Narcan kits in all of their AEDs throughout the
district

e Crest Hill joined the Naloxone Plus Safe Passage Program. This is a new
program that was created to improve the Safe Passage Program. After a
nonfatal overdose response by the police or fire departments a Rapid Response
team of people with lived experience reaches out to the individual and family to
provide Narcan, treatment and recovery support.

e Dr. Burke was invited to Join NACo (National Association of Counties) for a panel
discussion of innovative solutions to behavioral health workforce challenges,
County Strategies to Recruit and Retain Behavioral Health Workforce on January
26, 2023. We will be highlighting our Recovery Coach/Peer Support Specialist
training initiative as an innovative solution to behavioral health workforce
shortages across the country.

e The next class for the Peer Support Specialist Training Program kicks off in
January 2023.

6. The division’s Clinical Training Program under the leadership of Rita Gray, Psy.D., R.N.,
RxMA, had an on-site visit by the Dr. Rebecca Tews, Director of Clinical Training of the
doctoral program in clinical psychology at Midwestern University which is an American
Psychological Association (APA) accredited institution. There has been a long-standing
working relationship with Midwestern University which in addition to the doctoral
program, has a medical and pharmacy school. A number their doctoral students have
successfully completed psychological testing, therapy, and advanced clinical
externships, along with pre-doctoral clinical psychology internships.



7. In January of 2023, the training department will start to receive applications for
psychological testing, therapy, and advanced clinical externships from graduate schools
of clinical psychology for academic year 2023/2024. The applications will be screened,
those selected will undergo an interview, and notification of acceptance also known as
Match Day will occur during the month of February 2023.

8. The Division of Behavioral Health Program’s American Recovery Program Act (ARPA)
funding of the School Based Behavioral Health Assessment & Intervention Program:

(YESS) status update:

Currently we have clinical staff on-site at the following five (5) schools Monday thru
Friday with clinical staff there from the start of the school day 8:30 A.M. to the end of the
school day which is 3:30 P.M:

o Joliet Central High School

e Joliet West High School

e Kelvin Grove Grade & Middle School - Lockport
e Laraway Middie School - Joliet

e QOak Prairie Elementary School - Lockport

9. The following new position has been hired into since the last board of health report:
e Mental Health Counselor Il for the Mobile Crisis Response (MCR) Program

10.The first two (out of six) of the American Recovery Program Act (ARPA) Crisis
Intervention Team (CIT) funded trainings in CFY2023 will take place here at the health
department on the weeks of April 24" and May 8". This is a five-day long program
consist of a total of forty (40) hours of training taking place.

11.Crisis Care System Updates: There are continued Efforts to recruit and interview
candidates for the Program 590 clinical positions. The following are open positions that
we are currently recruiting for: Program Coordinator, Access to Care - 2 FTE, Crisis
Screeners - 2.0 FTE, and Engagement Specialist - 1.0 FTE.
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: Mary Maragos

CEO, Community Health Center
December 2022

Development of the 2023 Strategic Plan- At our Governing Council meeting on 12/7 we reviewed reports on
financial indices, productivity, efficiency (cycle time), patient numbers, patient visits, and referral sources. Staff
survey results were discussed. Community assessment data was reviewed. We discussed our progress on the
2022 strategic plan, and trends in the community that may positively or negatively influence our operations in the
coming 1-2 years. Our management team previously reviewed the data and tentatively formulated some strategic
directions for 2023. The Governing Council members also provided input and a plan was formulated. In January
the Governing Council will be asked for formal approval, and then it will be shared with the Board of Health.

Nextgen Population Health Software — In September the Board of Health approved a resolution to spend up to
$73,000 on Population Health Analytics. Grant funding is supporting this initiative. Since funding will expire in April
2023, monthly service fees will be paid in advance. We will begin implementation in December. This new software
will allow us to analyze quality metrics by patient population, location, provider, timeframe, etc.

National Hypertension Control Initiative — Due to our successful patient engagement with home blood pressure
monitoring, we were invited to participate in a national American Health Association/ American Medical Association
campaign! The aim is to develop an e-learning curriculum for other community health centers. They recorded an
interview with our Director of Nursing Renee Foster McFarland and her clinical team, discussing the development
of our Self-Measured Blood Pressure program. The focus is on the development of best practices, engaging
stakeholders, integrating technology, improving processes, and overall improving quality outcomes. Warm kudos
to Renee and her team!!

Ryan White grant funding — We have collaborated with AIDS Foundation of Chicago since April 1, 2020, to
receive Ryan White Part A grant funding, originating from the IL Dept. of Public Health and HRSA. We received
formal notice of intent to continue funding through March 2024, the next grant cycle. The overarching goal of the
funding is to ensure access to the full range of support services for persons living with HIV, including primary care
services, with an end goal of viral suppression and “Getting to Zero” (zero viral load). The grant funding supports
a full-time Medical Case Manager and pays for primary care medical, behavioral health, substance use disorder
and dental services for uninsured HIV-positive patients. We collaborate with the WCHD staff for outreach to identify
patients in need of services or linkages to specialty care.

Basinger’s Pharmacy- We regret to report that, under the advice of our attorney, a 30-day notice of termination
was issued to Basinger's Pharmacy, effective December 15. This pertains to our lease and 340B participating
pharmacy agreements. A balance of over $500,000 is owed by Basinger to Verity, our 340B Administrator. We
received notice from Basinger’s attorney of their refusal to pay unless we changed the terms of their contract to
increase their prescription dispensing fees. This is in violation of our existing agreement. A formal Request for
Proposal (RFP) was issued by the County to invite other pharmacies to participate in their place. A bid opening
will take place on December 16. We will keep the Board of Health informed of the progress.

MMaragos 12/12/22
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Increased from 99.2 million since late October

COVID-19 Update:

Increased from 6.34 million since late October

Cases Recovered Deaths
World ~ 6.48 million ~ 626 million ~ 6.64 million
United States ~ 100 million ~ 98.1 million ~ 1.11 million
Hlinois ~ 3.88 million  ~ 3.71 million ~40.3 K
{worldmeter.info as of December 1, 2022) J

Increased from 3.80 million since late October

Total Daily New Cases — lllinois (through November 29, 2022):

~DECREASED FROM October 27" @ 45,110 new cases per day TO November 29" @ 34,142 new

cases per day

Daily New Cases
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Total Deaths — lllinois (through November 11, 2022):
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The United States still has the greatest number of cases in the world:

Country, Total : New Total . New ' Total New
# Other Cases Cases Deaths Deaths Recovered Recovered
L World . ;48_.25(;,?;_ :{]9;8; _66:3 1 ,2_85 == =673 626,080,080 - +202,434
USA 100,625,493 1,105,546 98,124,036
India 44,673,379 530,620 44,136,872
Erance 37,916,052 +69,253 159,026 36,935,491 +26,262
Germany 36,499,600 157,943 | 35,821,900 +37,600
Brazil 35,304,715 689,853 34,235,867
5. Korea 27,155,813 +57,079 30,568 26,163,723 +48,413
Japan 24,911,367 +118,201 49,826 20,713,863 +14,326
Italy 24,260,660 181,098 23,587,105
UK 24,000,101 196,821 23,741,755 +3,668

(worldmeter.info as of December 1, 2022)

COVID-19 Summary update (United States):

(Healthdata.org as of November 27'")




Current situation

* Estimated daily infections in the last week of November increased to 955,000 per day on
average compared to 922,000 the week before.

» Daily hospital census in the last week (through November 14) increased to 26,000 per
day on average compared to 25,000 the week before.

* Reported deaths due to COVID-19 in the last week of November remained the same at 290
per day on average compared to the week before.

* Total deaths due to COVID-19 in the last week of November decreased to 360 per day on
average compared to 370 the week before.

This makes COVID-19 the number six cause of death in the US this week
* The infection-detection rate in the US was close to 5% on November 16 (Figure 8.1).

* Based on our COVID-19 national databases, combined with a variant spread model, the
variant of most concern is BA.5, and it is the most common variant in all states, although many
other subvariants are circulating.

Trends in drivers of transmission

* LOW MASK USE !!l. Based on self-reported mask use data collected in the COVID-19
Trends and Impact Survey, an estimated 8% of people are projected to always wear a mask
when leaving their home.

* LOWER THAN DESIRED VACCINE RATES. As of November 16"

- 36 states and the District of Columbia have reached 70% or more of the population
who have received at least one vaccine dose

- 24 states and the District of Columbia have reached 70% or more of the population
who are fully vaccinated

- 81% of people in the US have received at least one vaccine dose, and 70% are fully
vaccinated.

* It is expected that 266.5 million people will be vaccinated with at least one dose by March 15t



Around the World

There is a new subvariant call "XBB"” that is related to a surge in hospitalizations in Singapore.
On a bright note, XBB does not seem to be more severe that other variants.

Germany now has a surge of variants BQ.1 an BQ.2 which will likely spread to other parts of
Europe in the coming weeks.

China has a poor information sharing network, though they do plan to continue their “Zero-
COVID strategy” process, which includes intermittent lockdowns and widespread mandated

testing if mobility is desired.

Sub-Saharan Africa also has data sharing challenges, however early information for the month
of November and December shows increasing cases as well.

Projections and scenarios

Proposed scenarios that are most likely to happen:

» Vaccines are distributed at the expected pace. Brand- and variant-specific vaccine
efficacy is updated using the latest available information from peer-reviewed
publications and other reports (pro)

« Future mask use will decline to 50% of its current level (con)

* Mobility will increase (con)

* Vaccine coverage will increase (pro)

* 80% of those who are fully vaccinated (two doses for most vaccines, or one dose for
Johnson & Johnson) receive an additional dose six months after becoming fully
vaccinated, and 80% of those who receive an additional dose receive a second
additional dose six months later (pro)

e Antiviral utilization for COVID-19 risk prevention will reach 80% in high-risk
populations and 50% in low-risk populations between March 1, 2022, and June 1, 2022 (pro)

+ Daily estimated infections will continue to rise to 1,273,910 by January 27, 2022 (con)
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Sean Conners
Director of Environmental Health
December 21, 2022

FOOD PROGRAM

1.

Green Day Produce, Inc. of Vernon, CA recalled its 200g/ 7.050z packages of ENOKI MUSHROOM
(Product of Korea) sold from September 2022 - October 2022 because it has the potential to be
contaminated with Listeria monocytogenes. The recalled Enoki Mushrooms were distributed
nationwide to distributors and retail stores. No ilinesses have been reported to date in connection with
this problem. The distribution of the product has been suspended.

Cedar Creek Popcorn of Sac City, lowa recalled its 18 oz. Old-Fashioned Caramel Holiday Popcorn
Box because the side of the box features a Gluten Free claim when there are elements with gluten
contained in the product. People who have an allergy or severe sensitivity to wheat run the risk of
serious or life-threatening allergic reaction if they consume these products. The product was distributed
nationwide, and no illnesses have been reported to date in connection with this product.

The Environmental Health Department started their 2023 billing season for the Food Program last
month and approximately 3,000 invoices were mailed to our permitted facilities, and we have received
payment for approximately 1,701 of those invoices. The EH Department has started conducting
“‘payment reminders” for the remaining unpaid invoices.

EH LAB / WATER PROGRAM / SEWAGE

1.

OTHER

The EH laboratory aerobic treatment plant samples collected were less than the previous month with a
difference of 129 samples.

The number of aerobic treatment plant complaints decreased slightly with 51 complaints in November
2022 compared to 53 complaints in October 2022.

The Sewage Program collected $1,570.00 in contractor license fees in November 2022 compared to
$405.00 in October 2022.

Sanitarian, Kyle Moy, attended the lllinois Mosquito & Vector Control Association (IMVCA) 68" Annual
Meeting on November 17" & 18™. Topics discussed were The Urban Drip Project, Tick-Borne Disease
in a Dynamic landscape, Investigating Potential Northward Expansion of Epizootic Hemorrhagic
Disease Due to Climate Change, Evaluating Vector Mosquito Occurrence in Residential Rain Barrels
in Central lllinois, Ades albopictus, Tire Collection, Tips & Tricks to Catch Mosquitoes, 2022 Summary
of West Nile Virus (WNV) Activity in Chicago, Kissing Bug Distribution and T. cruzi prevalence in lllinois:
How Far North Do They Go?, lllinois Mosquito and Arboviral Surveys, etc.. Attending this conference
enhances the EH staffs’ knowledge of the health risks associated with West Nile Virus and the different
mitigation strategies that can be used when we are running our West Nile Virus Program.

The EH Division continues their “Billing Season” for the 2023 Individual Mechanical Systems (IMS)
Discharge Permits. There are approximately 3,252 locations in Will County that require a discharge
permit. Those invoices have been sent out and the payment process is ongoing.
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INCREASING WELL-WOMAN (WW) VISITS PROGRAM
WW staff secured funding under the grant budget to purchase 1,000 Pace/Ventra bus vouchers for the sole

purpose of removing the transportation barrier for women in the county who are unable to make their annual
Well-Woman visit due to limitations and affordability of transportation. Staff were able to purchase 750 full day
fare passes and 250 single ride fare passes that can be used throughout the Pace suburban system. These
vouchers will be distributed to the Community Health Center, The Spanish Community Center, Blueprint
Agency and any other agency or provider that we determine they would be most useful to. Tracking sheets
have been created to track use and distribution of the vouchers. We are in the process of creating/signing an
MOA (Memorandum of Agreement) with the receivers/agencies of bus vouchers. The MOA will be
accompanied by an instruction sheet for agencies to properly share data with us on their distribution. The
vouchers will expire July 13, 2023.

https://blueprintagency.org/

TOBACCO CONTROL & PREVENTION GRANT
Will County Substance Abuse Prevention Coalition (WCSAPC) Nicotine Subcommittee Meeting:

Staff led the sub-committee meeting on November 17" via Zoom. Our team completed outreach to School
Resource Officers (SROs) at Lincoln Way High Schools to understand the status of youth vaping on their
campus. We learned Lincoln Way Central and East are struggling with vaping on their campus. Our team will
develop initiatives to provide their administration with resources to combat these trends.

Smoke-Free IL ACT (SFIA) Community Outreach and Education: Staff collaborated with our Environmental
Health (EH) division to include SFIA materials in their annual mailing to food operators. Three thousand
newsletters including SFIA facts, education, and a QR code linking to our Materials Order Form went out to all
Will County food operators with their bill for their annual operation permit. EH completed their mailing in mid-
November. Tobacco staff will field and fulfill signage requests as they're received from this outreach initiative.

ALL OUR KIDS GRANT
Early Childhood Mental Health Training:

The planning committee for the FY23 Early Childhood Mental Health DIRECTORY OF RESOURCES
Conference met on November 22, 2022. The committee members discussed D""&gfg&ﬁgﬁfgmms

if the conference should be virtual or in person at Lewis University. No
decision has been made and members are looking for a theme and tentative
speakers.

Resource Guides

Resource guides were updated for the 2022-2023 year and will not be
printed; they are available electronically on our WCHD AOK webpage:
https://willcountyhealth.org/wp-content/uploads/2022/08/ALL-Our-Kids-2022-
2023-aok-resource-quide-final-8.29.2022.pdf

We continue to distribute the remaining 2021-2022 printed resource guides
to the public. There were 500 resource guides distributed at an event hosted
by Joliet Junior College.




TEEN PREGNANCY PREVENTION PROGRAM (TPP) .

Implementation of Evidence- Based Curricula in Joliet High W oo

Schools Teon Pragnancy Provention

Fiscal year 2023 implementation began September 6, 2022. Resource Guide

TPP staff taught 139 modules and reached a total of 467

students in November.

e Joliet West High School (JWHS) In November, 99 modules
were taught reaching 330 students.

e Joliet Central High School (JCHS) In November, 40
modules were taught reaching 137 students.
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Teen Resource and Referral Guide

The teen resource guide was reformatted and updated in
FY22. The resource guide is distributed at community events and also to students at Joliet West and Joliet
Central. The teen resource guide is also available on the WCHD TPP webpage. There were 20 copies of the
resource guide distributed in November. https://willcountyhealth.org/wp-content/uploads/2022/03/TPP-

Resource-Guide-2022.pdf

HIV/STI PREVENTION AND SURVEILLANCE & PRE-EXPOSURE PROPHYLAXIS (PrEP) CLINIC
Governor JB Pritzker and the lllinois Department of Public Health (IDPH) announced that a new, long-acting
HIV treatment called Cabenuva will become available to thousands of people in lllinois starting in January
2023. The injectable medication, which is being added to the list of treatments that are available through the
State’s AIDS Drug Assistance Program (ADAP), is administered once a month or every other month and
replaces oral medications that need to be taken daily.

Cabenuva is an injectable treatment for HIV-1 infection in people 12 years and older, who weigh at least 77
Ibs. This is another tool in the fight against HIV and now it will be more affordable. The AIDS Drug Assistance
Program (ADAP) helps ensure that people living with HIV and AIDS who are uninsured and under-insured

have access to medication.

ADARP Eligibility Criteria:
o Diagnosed with HIV or AIDS and supply CD4 and Viral Load laboratory results not older than 6 months
prior to enroliment
o Currently live in lllinois and have a legal home address (domicile) in lllinois
» Verification of Third-Party Payer Sources, such as Medicaid, Medicare, or other commercial/employer-
based insurance
» Have income not exceeding 500 percent of the federal poverty level.

VISION & HEARING SCREENING PROGRAMS

We will be ending our Vision & Hearing screening programs effective May 5, 2023. We have already reduced
the number of tests we are able to complete based on loss of staff. Now our Chief Vision & Hearing Technician
has told me she is retiring on May 5, 2023. We have been unable to find and hire replacement staff. All
affected schools have been notified and have been provided with a recommendation to contact DCFS or their
local school districts for information about additional resources.

WOMEN, INFANTS, CHILDREN SUPPLEMENTAL NUTRITION PROGRAM (WIC)
For November, 44 new clients were added for a total of 8,763 enrolled clients with 7,652 active clients. We
referred 19 clients for other services using the IRIS system and received 4 referrals for clients who may need

WIC services.
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EP&R Program

EP&R staff will begin the updates of all Job Aids for Command Staff, which explain each position’s
responsibility and train command staff on the new positions. Staff have also been busy reviewing
The Active Shooter trainings have been rescheduled. WCHD will have one training in December and
three in January. This is a classroom training only. Once all staff has completed the classroom portion,
a drill will be scheduled afterhours where staff can practice what they learned. The trainer will also
provide a walkthrough of the Community Health Center to provide suggestions on strategies to make
the building safer.

K. Weber along with C. Jackson and E. Bilotta have expanded on the threatening person procedures
to include Lockdown for threatening persons and community threats.

EP&R hosted the quarterly All Staff Call Down Dirill through our SIREN notification system. Overall
response rate: 90% (Admin: 92%, BH 98%, CHC 84%, EH 86%, FHS 95%)

BioWatch Updates

The Chicago region continues to plan for the exercise which is to take place in April of 2023.

BiNax Now Tests

Since last BOH meeting, we have distributed 1,448 Binax tests to 5 different partner
agencies/businesses and 372 iHealth tests to 3 partner agency/business — for a total of 1,820 tests to
8 partner agencies/businesses.

Medical Reserve Corps (MRC)

MRC Rise Grant — The Mobile Badging unit and the printer are installed and fully functioning. MRC
Coordinator B. Agor and ITT staff R. Jurek were both trained for use.

MRC Rise Grant offered an extension with or without additional funds. Our team decided to request
the extension and the additonal funds which is proposed for new MRC polo shirts which are their
uniform when they are activated.

MRC volunteers have been invited to participate in the Active Shooter trainings that have been
rescheduled.



MEDIA SERVICES

MONTHLY REPORT ‘ KEVIN JUDAY, MANAGER

The month of November brought about a few new projects :
for Media Services. The first-ever video recap of an event SOC I A"L M]EIA
(The Well-Woman Day Health Fair) was published in early
November and more video recap or productions are
planned for future usage.

Media Services also spent time working to better our . 39 830
search engine results. There were multiple business listings posts Sngagements
for both the Will County Health Department and the Will

County Community Health Center, some displaying 207 37,522

outdated and/or incorrect contact and address reactions impressions

information. Media Services worked to combine existing
profiles and create two separate listings, one for the
Community Health Center and one for the Will County
Health Department with the correct street address and
phone number listed. Getting correct contact information
on Google was our top priority as over the past 12 months,

Google has accounted for approximately 86-87% percent of 42 85
posts engagements

all U.S. based web searches. We've begun the process of

working to claim and adjust business profiles on Bing.com 15 5,600

as well as Bing accounts for approximately 7-8% of U.S. web reactions impressions
searches.

On social media, much attention was paid to the start of
the open enrollment period of the Affordable Care Act,
promoting the CHC's certified insurance counselors. In
addition to promoting other services WCHD & CHC offer.,
Media Services used our social media platforms to promote 33 15
and educate users on National Epilepsy Awareness Month, Posts engagements
Lung Cancer Awareness Month, Antibiotics Awareness 15 544
Week, the Great American Smokeout, National Rural Health
Day, and World Diabetes Day.

reactions impressions

gj
e
.



WILL COUNTY HEALTH DEPARTMENT
BOARD OF HEALTH REPORT
12/21/2022
November 2022
Stats

Behavioral Health Statistics for 11/1/2022 - 11/30/2022 Month of November 2022
Child and Adolescent (C&A) Mental Health Programs C&A Psychiatric Services

CFY 2022 CFY 2021

C&A Orientation Services

School Counseling Services

C&A Counseling Services

Joliet Office 157

Northern Branch Office 38 382

Telephonic Services 49 1,355 3,449
Eastern Branch Office N/A N/A

Mobile Crisis Response
Screening Assessment and Support Services/Mobile Crisis Response Screenings

*Effective October 1st the SASS Program has been renamed to Mobile Crisis Response and now includes

individuals of all ages 247
Mobiie Crisis Response
Counseling Services

2,719 2,355

5172 | 5342 |
ICC (Intensive Care Coordination)/FSP(Family Support Program) FSP Counseling Services
*Effective October 1st the ICC Program name changed to Family Support Services (FSP) m__

Adult Mental Health Programs Adult Psychiatric Services

Adult Orientation Services

Adult Counseling Services
144

Joliet Office
Northern Branch Office

1
Eastern Branch Office é 2
Telephonic Services 194 4,302

PAS Services

Terminated Program 4/2022
0

PAS/MH 316




WILL COUNTY COMMUNITY HEALTH CENTER - Patients and Visits CY2022 as of November 30, 2022
Asof Oct.30  |As of Oct. 30
2022 2021 2022 2021 2022 2021 2022 2021 2022 2021
Clinic Visits | Clinic Visits |Virtual Visits Virtual Visits  |Hospital Visits Hospital Visits All Visits All Visits Patients Patients

1 [Family Physicians 457 588 52 53 509 647 190 303
3 [Internists 174 0 0 0 0 0 78 0
4 Obstetﬁcianlsvnecologists 8314 8785 1 2 8315 8794 2902 2947
5 |Pediatricians 2507 2828 327 261 2834 3089 1625 1843
8 _|Total Physicians 11452 12202 380 328 11658 12530 4795 5093
9a [Nurse Practitioners 8587 8203 2036 2475 10623 11378 4819 4756
10 |Certified Nurse Midwives 430 491 0 0 430 491 2432 273
10a | Total NPs and CNMs 92017 9394 2036 2475 11053 11869 5061 5029
11 |Nurses 426 127 1 0 427 127 366 93
15 |Total Medical 20895 21723 2417 2803 22711 24526 10222 10215
16 |Dentists 5033 4294 0 1 5033 4285 2530 2021
17 |Dental H\_fg‘errists 421 3 0 0 421 3 382 3
19 |[Total Dental Services 5454 4297 0 1 5454 4298 2912 2024
20a | Psychiatrists 1270 983 2683 3018 3953 4002 778 796

Mental Health - Physicians other than Psychiatrists 356 339 3 1 359 340 310 288

Mental Health Nurse Practitioner 2187 1840 636 E70 2823 2510 1269 1116
20a]Licensed Clinical Psychologists 1 3 974 1233 975 1236 415 474
20ailicensed Clinical Social Workers 12 0 0 0 12 0 12, 0
20b |Other Licensed Mental Health Providers 1076 1008 476 538 1552 1546 418 311
20 |Total Mental Health 4902 12767 4772 5461 9674 9634 3202 2985
21 |Substance Abuse Services 1359 1220 1134 1230 2533 2450 803 762
22 |Other Professional Services [Andiolgg] 30 0 0 0 30 0 24 0
22b|Optometrists 510 488 0 1 510 489 487 466
24 |Case Managers 3] 1 0 0 3 1 3 !
25 |Patient/Community Education Specialists 0 0 0 0 o] 0 a 0
29 Totll Enabling Services 3 1 0 0 3 1 3 Bl

Obstetrical Deliveries 309 354

Circumcisions 57 68

Gyne Admissions including surgeries 82 86

Hospital Visits (ER & Admissions) 440 429

Dr. Flores' Newborn visits 58 42
34 |TOTALS 946 979 40912 41397 17650 16452

Unduplicated patients Year to date 10988 10698




DECEMBER 2022-DIVISIONAL STATISTICS REPORT

ENVIRONMENTAL HEALTH Nov-22 FY22 YTD FY21 YTD
Food Program Activities 876 9487 8151
Water Program Activities 80 1524 1790
Sewage Program Activities 68 1084 1049
Other Program Activities (beaches, tanning
facilities, etc.) 814 10604 11184
Aerobic Treatment Plant Samples 514 4574 5150
Number of Service Requests 17 375 359
Number of Complaints 51 636 739
Number of Well Permits 12 122 120
Number of Septic Permits 11 204 160
Number of Lab Samples Analyzed by EH Lab 2342 25813 26838
OFFICE OF VITAL RECORDS Nov-22 FY22YTD FY21YTD
Births Recorded 402 4445 4485
397 5000 5027

Deaths Recorded

12/14/2022




Family Health Services Monthly Board of Health Report
Dec-21 | Jan-22 | Feb-22 | Mar-22 | Apr-22 May-22 | Jun-22 | Jul-22 | Aug-22 | Sep-22 | Oct-22 | Nov-22 Total

APORS High Risk Birth caseload 127 125 118 101 97 93 86 83 69 69 63 61 1092
Better Birth Outcomes caseload 65 61 63 65 71 72 84 90 87 87 87 83 915
High Risk Medical Case Mgmt. caseload 275 267 274 265 274 281 279 302 294 297 305 NA 3113
HealthWorks Lead Agency new wards 19 19 10 31 21 22 27 23 25 16 18 22 253
HealthWorks Lead Agency Medical Case

Mgmt. caseload 724 731 721 737 743 764 752 758 747 737 754 754 8922
WIC caseload 8115 8212 8205 8305 8347 8470 8560 8555 8698 8728 8763 8763 101721
# students ages 11-19 served-TPP 203 0 215 360 555 304 0 0 0 282 473 467 2859
# non-compliant businesses-SFIA 0 0 1 22 1 1 1 2 1 191 2 2 224
# partners provided technical assistance

with developing tobacco policy 0 1 0 0 1 3 1 0 1 0 0 0 7

# clients immunized 154 136 119 185 112 134 145 221 480 255 499 259 2699
# travel clients immunized 10 0 3 9 13 23 7 3 6 10 38 25 147
# influenza vaccinations 50 42 13 11 8 6 2 0 0 107 164 166 569
# chlamydia cases 206 194 182 243 220 205 206 227 223 194 140 93 2333
# gonorrhea cases 61 58 50 67 47 44 40 54 50 53 45 17 586
# syphilis investigations 32 37 20 50 41 61 40 51 36 34 52 35 489
# HIV tests performed 20 18 16 16 11 11 21 15 33 13 22 24 220
# new child lead cases 0 4 1 5 0 1 1 2 6 3 2 5 30
# vision screenings 803 585 1760 1602 2339 1031 45 0 0 793 1772 1242 11972
# hearing screenings 944 998 1062 1785 1758 1038 45 0 0 1315 2633 1786 13364
# CD investigations 22772 | 35216 4552 2002 4478 9738 7402 8526 7479 4688 3607 3747 114207




Health Department &
Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-73

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

APPROVAL TO RENEW THE CISCO SMARTNET AGREEMENT FOR THE WILL COUNTY
HEALTH DEPARTMENT AND COMMUNITY HEALTH CENTER NOT TO EXCEED $45,500

WHEREAS the Will County Health Department and Community Health Center requires support for

mission critical Cisco Equipment, and

WHEREAS Cisco provides a Smartnet agreement for the Cisco Network Infrastructure, that provides

a replacement of equipment, and

WHEREAS Presidio is the State of lllinois Master Contract vendor for the purchase of Cisco Equipment

and Services.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the renewal of the CISCO
SMARTNET agreement not to exceed $45,500 to Presidio Networked Solutions Group LLC.

DATED THIS 21t Day of December 2022.

Billie Terrell, Ph.D., ACSW, President
Will County Board of Health



PRESIDIO

QUOTE:

2003522078980-01

DATE: 11/08/2022
PAGE: 10f3
TO: Will County Health Department FROM: Presidio Networked Solutions Group, LLC
Anthony Melei Doug Risk
1106 Neal Avenue 8430 West Bryn Mawr Avenue
Joliet, IL 60433 Suite 450
Chicago, IL 60631
amelei@willcountyhealth.org
(p) +1 815-727-8480 drisk@presidio.com
(f) (815) 727-8526 (p) +1.309.306.7831
BILL TO: Will County Health Department SHIP TO: Will County Health Department
Anthony Melei Anthony Melei
501 Ella Avenue 501 Ella Avenue
Joliet, IL 60433 Joliet, IL 60433
amelei@willcountyhealth.org amelei@willcountyhealth.org
(p) +1 815-727-8480 (p) +1 815-727-8480
Customer#: WILLCO00S
Account Manager: Doug Risk
Inside Sales Rep: Amy Peterson
Title: 2023 Smartnet Renewal - Earliest Exp. 12/31
# Part# Description Unit Price Qty Ext Price
1 CON-SMARTNET CON-SMARTNET RENEWAL $45,466.30 1 $45,466.30
RENEWAL
Start Date:  01/01/2023
End Date:  12/31/2023
Comments: 241990883
Sub Total: $45,466.30|

Grand Total: $45,466.30
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Quote valid for 30 days. Payment of invoices are due within 30 days from date of invoice unless other terms are issued. Late payments are subject to interest charges of the lesser of 1%%
per month or the maximum amount allowed by law. All prices subject to change without notice. Supply subject to availability. This Quote is subject to Presidio’s Standard Terms and
Conditions below. Any changes to the following Terms and Conditions must be accepted in writing by Presidio, otherwise, CLIENT agrees to be bound by the following Terms and
Conditions and pricing contained herein:

Pricing

* Quoted prices exclude applicable taxes. Invoicing will include applicable taxes unless a valid tax exempt certificate is provided.

» The price included herein reflects a 3% discount for payment by cash, check or wire transfer, This discount will not apply in the event that CLIENT pays using a credit card or debit card.

= Prices exclude freight, handling or insurance (unless itemized in the quote).

« Pricing for Professional Services are best-effort estimates only. Actual pricing will be finalized as part of a mutually-agreeable Statement of Work.

Invoicing

« CLIENT is invoiced for hardware {"goods") upon shipment from the manufacturer and shall accept and pay for pariial shipments. Software is invoiced upon shipment of media or when
download capability is provided. OEM services are billed per the OEM SOW. Presidio services are billed per the Presidio SOW.

* Usage-Based Services Terms and Conditions. For Usage-Based Services purchased by CLIENT, Presidio shall invoice CLIENT once a month. Notwithstanding the amounts included on
the applicable purchase order, the invoice for Usage-Based Services will vary from month to month based upon CLIENT's usage and CLIENT shall be obligated to pay all charges for the
Usage-Based Services used by CLIENT in the previous month. If CLIENT is delinquent in its payment obligations for the Usage-Based Services, then, upon reasonable, prior notice,
Presidio reserves the right to suspend or discontinue such services at its sole discretion. CLIENT acknowledges and agrees that such discontinuation or suspension by PRESIDIO will not
constitute a breach of PRESIDIO'S obligations to CLIENT. CLIENT agrees to indemnify and hold harmless PRESIDIO for any resulting damages due to the suspension or discontinuation
of the Usage-Based Services due to CLIENT’s delinquent or non-payment.

* Enterprise Software, Licensing and Subscription Services ("Enterprise Agreement”). For Third-Party-provided, enterprise-based software licensing and services, Presidio shall invoice
CLIENT according to the terms of the Enterprise Agreement between CLIENT and the Third Party. If CLIENT is delinquent in its payment obligalions hereunder, then, upon reasonable,
prior notice, Presidio reserves the right to suspend or discontinue such services at its sole discretion. CLIENT acknowledges and agrees that such discontinuation or suspension by
PRESIDIO will not constitute a breach of PRESIDIO'S obligations to CLIENT. CLIENT agrees to indemnify and hold harmless PRESIDIO for any resulting damages due to the suspension
or discontinuation of the services due lo CLIENT's delinquent or non-payment.

Freight, Handling, Shipping

» CLIENT will be billed for Presidio’s and/or the manufacturer’s freight charges for shipment of goods.

» Title/Risk of loss passes to CLIENT Freight on Board (FOB) origin unless otherwise agreed to in writing by Presidio. Orders shipped from a manufacturer to Presidio at CLIENT request for
warehousing, configuration, storage or otherwise, shall be deemed to have been shipped to CLIENT.

« Presidio accepts no responsibility / liability in connection with the shipment,

* Goods held in a Presidio warehouse either a) at the CLIENT's request or b) in the event CLIENT refuses to accept delivery, may be subject to warehousing fees. Client may be asked to
execute a Presidio "Warehousing Agreement”. CLIENT must provide primary insurance coverage for CLIENT equipment held in a Presidio warehouse,

« International delivery services include (i) Consolidated billing in USD for all international deliveries (ii) Consolidated contracting with one entity, namely Presidio (iii) Single point of contact
iv) Freight forwarding including exportation permits, application of tariff headings, customs clearance (including import permits, licenses, certificates) (v) Asset Management, Tracking &

Reporling.

Warranty and Limitation of Liability
= Product is warranted by the Manufaclurer, not by Presidio. Please consuit Manufacturer for warranty terms. IN NO EVENT SHALL PRESIDIO BE LIABLE TO CLIENT FOR ANY

INDIRECT, INCIDENTAL, SPECIAL, CONSEQUENTIAL, EXEMPLARY, OR PUNITIVE DAMAGES OF ANY KIND WHATSOEVER, ARISING IN CONTRACT, TORT OR OTHERWISE,
EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. PRESIDIO'S ENTIRE LIABILITY AND CLIENT'S EXCLUSIVE REMEDY FOR DAMAGES FROM ANY CAUSE
WHATSOEVER, INCLUDING, BUT NOT LIMITED TO, NONPERFORMANCE OR MISREPRESENTATION, AND REGARDLESS OF THE FORM OF ACTIONS, SHALL BE LIMITED TO
THE AMOUNT WHICH HAS BEEN ACTUALLY PAID TO PRESIDIO BY CLIENT FOR PRODUCTS HEREUNDER.

Return Policy

+ CLIENTS return rights are subject to the retum policies (& fees including restocking) of the applicable manufacturer

* A Presidio-issued Retum Material Aulhorization (RMA) is required & needs to accompany returned items before any credit is issued to a CLIENT. Presidio reserves the right to deny RMA
requests in the event the Manufacturer will not provide for an authorized return. If integration of product is performed at a Presidio facility, transfer of ownership occurs as of inception of
integralion regardless of shipment terms as manufaclurers will not accept return of open product.

» CLIENTS have 15 calendar days from original ship date to request a RMA (unless shorter period is required by manufacturer)

» items retumed must be in original shipping cartons, unopened, unused, undamaged and unaltered failing which Presidio is entitled to reject acceptance of items or charge further fees

» The CLIENT is responsible for shipping fees to the destination highlighted in the RMA

« Opened software cannot be retumed

Cancellation Policy
= CLIENT's cancellation of purchase order rights are subject to the cancellation policies (& fees) of ihe applicable manufacturer

Leases
« In the event Presidio does not receive payment for leased goods purchased on the CLIENT's behalf from the applicable third-party financing entity, CLIENT is obligated to pay Presidio for

all such goods as indicated in the applicable Presidio invoice.

Software terms

« Software is subject to the license terms that accompany it.

= License terms are established between the CLIENT & owner of the software

+ Unless Presidio is the owner or licensor, Presidio makes no representations and/or warranties relating to its operation, ownership or use.

- Delivery of software licenses are agreed to be accepted in electronic form from the third party software company. Otherwise, you agree to self-accrue any applicable sales tax at the rate

in effect for the jurisdiction.

Term and Termination of Orders: Usage-Based Services, Enterprise Agreements and Multi-Year Orders

« The terms of use for Usage-Based Services (i.e. Cisco-provided WebEx or Software as a Service (Saas)) are established by the applicable third-party provider of such services eilher at
the applicable third-party provider website or via the separate agreement between CLIENT and third-party provider.

* The “Initial Term” of an order for Usage-Based Services and/or and Enterprise Agreement (“Order”) starts on the date the Usage-Based Services and/or Enterprise Agreement are
available for use by CLIENT and lasts for the time period stated in the Order. After the Initial Term, unless prohibited by applicable law, there will be an automatic “Renewal Term” of the
same length of time unless CLIENT notifies Presidio in writing that CLIENT does not want to renew at least sixty (60) days before the end of the then current Initial Term or Renewal Term.
If the fees will change for the Renewal Term, Presidio will notify CLIENT reasonably in advance of the Renewal and in time for CLIENT to accept or reject renewing the Usage-Based
Services and/or Enterprise Agreement. If CLIENT agrees with the fee changes, CLIENT may do nothing and the new fees will apply for the upcoming Renewal Term.

» Either party may terminate an Order by providing the olher party written nofice of termination at least sixty (60) days before the end of such Initial or Renewal Term. The termination will be
effective on the last day of the Initial or Renewal Term and CLIENT will pay for the Usage-Based Services and/or Enterprise Agreement until the end of the current Initial or Renewal Term
regardless of when CLIENT provided notice. Notwithstanding the foregoing, Usage-Based Services and Enterprise Agreements ordered are striclly non-cancelable during the Initial Term or
Renewal Term except as otherwise provided in the applicable Service Terms and/or otherwise agreed upon in writing by Presidio. CLIENT will not be entitled to any refund for terminated
Usage-Based Services or Enterprise Agreements during the Initial Term or Renewal Term except as agreed upon in writing by Provider and/or Presidio

Mulli-Year Agreements
+ For multi-year agreements, CLIENT expressly agrees to enter into a binding, non-cancelable agreement per the billing schedule set forth in the quote. THE CLIENT ACKNOWLEDGES

AND AGREES THAT THE CLIENT'S AGREEMENT AND PAYMENTS FOR A MULTI-YEAR TRANSACTION ARE ESSENTIAL ELEMENTS OF THE BASIS OF THE BARGAIN BETWEEN
THE PARTIES FOR MULTI-YEAR AGREEMENTS, SUCH THAT PRESIDIO WOULD NOT HAVE ENTERED INTO A MULTI-YEAR TRANSACTION VMTHOUT SUCH AGREEMENT,

SmartNet (Third party Maintenance)
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» CLIENTS rights are sublect to the terms provided by (he applicable manufacturer. (per website address)
= Delivery of software maintenance, including upgrades and updates are agreed to be accepted electronically. Otherwise, you agree to self-accrue applicable sales tax.

Confidential Information.
= CLIENT agrees that this quole is Presidio Confidential Information. CLIENT shall not disclose this quote to any third party for any purpose. CLIENT agrees to protect this Quote to the

same extent that it protects its own Confidential Information, but with no less than a reasonable degree of care.

Export Law Compliance.
» CLIENT has been advised that any hardware or software provided to CLIENT via this Quote and/or subsequent purchase order may be subject to the U.S. Export Administration

Regulations. CLIENT agrees to comply with all applicable United States export control laws, and regulations, as from time lo time amended, including without limitation, the laws and
regulations administered by the United States Department of Commerce and the United States Department of State,

Miscellaneous Terms
* Preprinted terms appearing on CLIENT Purchase Orders must be accepted in writing by Presidio to be applicable. Presidio’s performance of such purchase order shall not constitute

Presidio's acceptance of new or different terms, including pre-printed terms on such order. In absence of a purchase order, CLIENT agrees that its signature below grants Presidio the right
to invoice CLIENT and authorizes payment to Presidio for the amounts owed.

Customer hereby authorizes and agrees to make timely payment for products delivered and services
rendered, including payments for partial shipments

Customer Signalure Date



Health Department &
Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-74

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

RESOLUTION FOR APPROVAL TO SURPLUS EQUIPMENT - LISTING ATTACHED

WHEREAS, the Will County Health Department requires disposal and recycling of office
equipment, phone equipment, copiers, electronics, televisions, routers and switches, computer related
items, and other miscellaneous items from the CHC, Family Health Services, Administration, Behavioral

Health, and Environmental Health.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the disposal and/or
recycling of the attached listings of items.

DATED THIS 21st day of December 2022

Billie Terrell, Ph.D., ACSW, President
Will County Board of Health



Department : /‘L,a ' 1“-\

TRANSFERABLE ASSETS / SURPLUS FORM
Will County Purchasing - 302 N. Chicago St. - Joliet, IL 60432
(815) 740-4605 Fax (815) 740-4604

Phone No.: X ) S — 7927—?‘7(? 3 Resolution No.:
Signature: 4“ 2 : -:_ I{ Date Approved:
[

Approved By:
1 2) 3) (C)) 5)
Trf Asset / Transferred to Disposed of
Surplus Condition Vehicle Serial No./ County ‘Warehouse/Dept/ Received By Date by Warehouse/
Category Tag No. Item/Description Age | (W /NW) Mileage Vin No. Tag No. Charitable Inst (Signature) Received Dcpaiu'nmt Initial
laptop Lenovo X380 yoga ow
laptop Lenovo Yoga 12 nw MP092C75 19252
laptop HP 250 G6 nw CND80811B3 24465
laptop Lenovo Yoga 260 ow MP12M74D 19228
laptop HP ProBook 6550b nw CNU1242T66 14847
laptop Lenovo X13 Yoga nw RIOYQAKX 24428
laptop Lenovo yoga 15 nw MP108ZJZ| 19217
laptop lenovo X230 nw pk07n85
laptop S431 nw MPO4EX01 18306
laptop X380 yoga nw MPIHTSL)J
laptop Lenovo x230 nw 4CAC258 16467
laptop Lenovo S431 nw MP04D6VG
laptop Lenovo $431 nw MPO4D6TW 18309
laptop Lenovo yoga 15 nw MPOSF6HE 19206
laptop HP ProBook 450 G7 nw 5CD0162GJ3 24098
laptop Lenovo yoga 15 nw MPO084PGH 18762
(1) Category- Office Equipment, Furniture, Computer, Machinery, (4) Condition - W-Working ; NW-Non-Working

(3) Item/Description - If transferring computer equipment, include operating system description. Ex: Windows 2000

Vehicle, Others
(2) Surplus Tag No.- Tag Number assigned by the Purchasing Department

(5) Initial-  Department Head should initial for disposal of non-computer broken item(s)

-If Maintenance is disposing of the item(s), the Maintenance Staff should initial

-Computer Staff (either ICT or department staff) should initial to verify hard drive was stripped.




Hea l+A

Exhibit A
TRANSFERABLE ASSETS / SURPLUS FORM

Will County Purchasing - 302 N. Chicago St. - Joliet, IL 60432
(815) 740-4605 Fax (815) 740-4604

Department : Phone No.: g f Sh" 7 .:2 7-— ?Lf’ﬂ? Z Resolution No.:
Approved By: Signature: — _f M.. Date Approved:
¢y 2 3 @ 5)
Trf Asset / Transferred to Disposed of
Surplus Condition Vehicle Serial No./ County Warehouse/Dept/ Received By Date by Warehouse/
Category Tag No. Item/Description Age | (W/NW) Mileage Vin No. Tag No. Charitable Inst (Signature) Received Department Initial

computer u nw MIO1BHMG 18332

Computer Lenovo 10A7 nw MJ00YC42 18275

Computer HP dc 5700 nw 2UAT7450KSY 4959

Computer Lenovo A70z nw S1AEL37 14876

laptop Dell nw JTHF4S1 16630

computer Lenovo M71z nw MIJFHXGD|NA

Computer B Lenovo A70z nw S1V1631 15657

laptop HP EliteBook 2730p ow 2CEQ211B5Y 14776

Computer Lenovo A27 nw MIDPKPM 14870

Computer Lenovo M93z nw MI02BSZE 19223

Computer LenovoM71z nw MIGWBNT 16070

Computer Lenovo Al3 nw MJIKLTLE 15648

computer Lenovo Al3 NwW MIKZFLA 15650

Computer Lenovo A13 nw MIDPKPM 14870

(1) Category- Office Equipment, Furniture, Computer, Machinery,

Vehicle, Others
(2) Surplus Tag No.- Tag Number assigned by the Purchasing Department
(3) Item/Description - If transferring computer equipment, include operating system description. Ex: Windows 2000

(4) Condition - W-Working ; NW-Non-Working

(5) Initial-  Department Head should initial for disposal of non-computer broken item(s)

-If Maintenance is disposing of the item(s), the Maintenance Staff should initial

-Computer Staff (either ICT or department staff) should initial to verify hard drive was stripped.
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TRANSFERABLE ASSETS / SURPLUS FORM
Will County Purchasing - 302 N. Chicago St. - Joliet, IL 60432
(815) 740-4605 Fax (815) 740-4604

Department : J PhoneNo.: &0 & — 2217~ 953 Resolution No.:
Approved By: Signature: m .é Sy Date Approved:
——
) @) 3) @ 5
Trf Asset / Transferred to Disposed of
Surplus Condition Vehicle Serial No./ County Warehouse/Dept/ Received By Date by Warehouse/
Category Tag No. Item/Description Age | (W/NW) Mileage Vin No. Tag No. Charitable Inst (Signature) Received Department Initial

computer lenovo M73 nw MIOOYCAT 18262

computer lenovo M83 nw MGO08AAT

scanner Fujitsu fi6130 z ow 36944

time clock Kronos 4500 nw 00JC021690

monitor Dell nw CNOFJ18164180731905S

monitor HPL1910 nw CNC918PNOJN

monit ViewSonic VAIS3IWA nw S0Z112047061

memnitor Dell nw CN0J664271618AB79

monitor Dell nw CNOFJ181641807318ZUS

monitor Samsung 2443 nw MY24H9LZ300122H

monitor 5 g 943BT nw MY19HIWS909471T

monitor HPL1910 nw CNC802SP13

monitor HPLEI911 nw CNK9520KM7

monitor HPL1706 nw CNK736037C

monitor ViewSonic VG228WM LED nw STB144440691

tablet Surface Pro nw 25566471053 18793

(1) Category- Office Equipment, Furniture, Computer, Machinery, (4) Condition - W-Working ; NW-Non-Working

Vehicle, Others

(2) Surplus Tag No.- Tag Number assigned by the Purchasing Department

(3) Item/Description - If transferring computer equipment, include operating system description. Ex: Windows 2000

(5) Initial-  Department Head should initial for disposal of non-computer broken item(s)

-If Maintenance is disposing of the item(s), the Maintenance Staff should initial

-Computer Staff (either ICT or department staff) should initial to verify hard drive was stripped.




/—LJLJ?\T

TRANSFERABLE ASSETS / SURPLUS FORM
Will County Purchasing - 302 N. Chicago St. - Joliet, IL 60432
(815) 740-4605 Fax (815) 740-4604

Phone No.: g/ S_-'-—); 7‘?7’72 Resolution No.:

Department :
Approved By: Signature: N Date Approved:
C—F"/ ==
(1) 2 3) @ (5)
Trf Asset / Transferred to Disposed of
Surplus Condition Vehicle Serial No./ County Warehouse/Dept/ Received By Date by Warehouse/

Category Tag No. Itern/Description Age | (W/NW) Mileage Vin No. Tag No. Charitable Inst (Signature) Received Department Initial
laptop Lenovo IdeaPads nw MP243PNS
laptop HP ProBook 6550b nw CNU12420QXV 14843
lapt Lenovo Yoga 15 nw MP0844RX9 18761
desktop Lenovo ThinkCenter 92z nw MI0284E
computer Lenovo ThinkCenter 72z ow MJVNBAB 16406
computer Lenovo ThinkCenter 93z nw MJI025GY7 18741
computer Lenovo ThinkCenter 932 nw MIDOGISZ 16484
computer Lenovo ThinkCenter 72e nw MIVRWEB 16416
(1) Category- Office Equipment, Furniture, Computer, Machinery, (4) Condition - W-Working ; NW-Non-Working

(2) Surplus Tag No.- Tag Number assigned by the Purchasing Department
(3) Item/Description - If transferring computer equipment, include operating systern description. Ex: Windows 2000

Vehicle, Others

(5) Initial-  Department Head should initial for disposal of non-computer broken item(s)
-If Maintenance is disposing of the item(s), the Maintenance Staff should initial
-Computer Staff (either ICT or department staff) should initial to verify hard drive was stripped.




4 Health Department &
Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-75

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

APPROVAL FOR THE APPROPRIATION OF FUNDS FOR ILLINOIS DEPARTMENT OF
PUBLIC HEALTH STUDENT LOAN REPAYMENT PROGRAM GRANTS- WILL COUNTY
HEALTH DEPARTMENT - $17,200

WHEREAS the Will County Community Health Center received two lllinois Department of Public
Health Student Loan Repayment Program grants to provide funds for specified licensed practitioners

for educational loans, and

WHEREAS the awards of $29,400 provide funding to support an established schedule of
quarterly payments to the named practitioners in return for providing full time services, and

WHEREAS the grant periods are September 1, 2022 through September 30, 2024, and

WHEREAS the funding appropriation presented covers December 1, 2022 through November
30, 2023 and supports previously budgeted expenses of $10,000.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the additional
appropriation of funds to the FY2023 Will County Health Department budget:

Revenue:

From: 2102-498010-120-34010-40 Anticipated New Revenue $ 7,200
2102-499010-120-34010-40 Funds on Hand $ 10,000

To: 2102-435040-120-34060-40 IDPH Student Loan Repayment $ 17,200

Expenses:

From: 2102-599010-120-34010-40 Anticipated New Expenses $ 7,200

To: 2102-542560-120-34060-40 Subgrant Awards/Obligations $ 7,200

DATED THIS 215t Day of December 2022.

Billie Terrell, Ph.D., ACSW, President
Will County Board of Health



Health Department &
Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-76

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

RESOLUTION FOR APPROVAL OF THE PURCHASE OF WORKSTATION COMPONENTS
FOR CHC NOT TO EXCEED $17,000
WHEREAS the Will County Community Health Center received a Notice of Award from HSRA's
American Rescue Plan Act (ARPA) (H8F) Grant to Build Capacity and Infrastructure for Community Health

Centers, and

WHEREAS the Community Health Center needs to increase the number of office spaces for staff to

support the health center’'s Behavioral Health operations, medical records and front office manager, and

WHEREAS a build out of an underutilized medical records space in room 1113 of the Community
Health Center will be complete the second week of January increasing the health center by eight (8) patient
care areas; and the build out of two (2) additional office spaces to accommodate medical records and the

Registration Supervisor, and

WHEREAS staff desks, staff chairs and patient chairs will be purchased for each of the patient care

areas and two office spaces.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the purchase of workstation
components for patient care areas and office spaces through a regional public sector contract, in an amount

not to exceed $17,000 to Warehouse Direct Interiors.

DATED THIS 21stday of December 2022.

Billie Terrell, PhD., ACSW, President
Will County Board of Health
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Al].Ste e].m OMNIA Public Sector Region 4 Contract Summary

Contract Name: OMNIA Partners Public Sector — Region 4 Education Service Center for
Furniture and Installation

Contract Number: R191802

Contract Expiration:  April 30, 2025

Eligible End-Users

e State and local governmental entities, public and private primary, secondary and higher
education entities, non-profit entities, and agencies for the public benefit may purchase
products and services at prices indicated in the contract upon the Public Agency’s registration
with OMNIA Partners.

o Eligible end users are required to sign up to become an OMNIA member; there is no cost
for membership.

o To register, end users should go to the link below and register on-line:
https://www.omniapartners.com/publicsector/terms-and-conditions?hsCtaTracking=10903e2d-
b192-405e-92a8-4e2al1b7dcf53%7Cbbbaf544-1554-444¢-90b9-dde6a8bbadbb

e For questions regarding End User eligibility please contact our Alisteel Customer Solutions Team
at 888-255-7833 or customersupport@allsteeloffice.com

Product Information

Available Product Categories

e Allsteel, Gunlocke, and HBF products.

Note: Please refer to the attached Discount Matrix for a list of available product series and the current price list
date in effect.

Excluded Products
None

Non-Contract Items
Items not approved on contract cannot be quoted or represented as a contract sale; non-contract items will

not be accepted on an order.

Specials
Specials are approved on contract with the following limitations:
e The special must be a modification to an already approved base model accepted on this contract.
e List pricing is determined on a case-by-case basis; all requests should be sent to the Allsteel Customer
Support team CustomerSupport@Allsteeloffice.com
e Approved specials will receive discounts consistent with the base model discounts already approved on
contract.

Contract Terms OMNIA Public Sector Region 4 1|Page



Contract Terms & Conditions

Payment
e Net 30 Days

Delivery

e All End User orders are FOB Destination, company paid freight to one destination within the
Continental United States.

e Charges for freight are not approved under this contract and will not be accepted on an order. Orders
that incorporate a line item charge that has “delivery” referenced will be returned to the dealer; the
dealer will be required to correspond directly with the end user to remove these fees from the order.

Services

e Quotes to the end user must reflect a separate line item for each service.
e Services shall be quoted following the guidelines listed below:

Service Type Quote Type Rate
Dock Delivery NA No charge
Inside Delivery Hourly Minimum of $175. Hourly rates range from $75 - $90 with a NTE
of $90 per hour.
Assembly/Installation Hourly Minimum of $175. Hourly rates range from $90 - $125 with a
NTE of $125 per hour.
Reconfiguration Hourly Minimum of $125 per hour with a NTE maximum charge of
$150 per hour.
Design Hourly Minimum of $75 per hour with a NTE maximum charge of $90
per hour.
Project Management Hourly Minimum of $75 per hour with a NTE maximum charge of $90

per hour.

Storage Prices range from $2.50 per sq. ft. per month to $5.00 per sq. ft.
per month, NTE $5.00 per sq. ft. per month.
Modular Walls Prices range from $110 per lineal foot to $130 per lineal foot,

not to exceed $130 per lineal foot

Applied Ergonomic
Support

Prices range from $200 per hour to $500 per hour, not to
exceed $500 per hour.

Contract Terms

OMNIA Public Sector Region 4

2|Page



Architectural Wall Services

Service Type Quote Type Rate
Assembly/Installation Negotiated NTE $130/lineal foot***
Design Negotiated NTE $90/hr
Project Management Negotiated NTE $90/hr
Reconfiguration Negotiated NTE $150/hr

**Due to the extremely custom nature of demountable walls, list prices are part of the CET Designer

software.
***Assembly/Installation costs noted are for normal work hours, non-union wages. Union, prevailing

wage,
overtime, weekend work, and metropolitan area labor will be negotiated on a case-by-case basis.

****Prices for Allsteel Architectural Walls Product do not include applicable sales taxes or freight.

These charges will be listed as separate line items on the quote, purchase order, and invoice,

unless otherwise agreed to in writing, and each charge is contingent upon final destination of

product. All applicable taxes and freight charges will be added to Allsteel's invoice, and customer

agrees to pay the same.

Bid Pricing
Is this contract eligible for bid pricing? Yes X or No [

Contract Terms OMNIA Public Sector Region 4 3|Page



Pricing & Discount Information

Alisteel Price List: May 2021 (effective 5/14/2021) + 3.125% surcharge
Gunlocke Price List: May 2021 (effective 5/14/2021) + 1.5% surcharge
HBF Price List: April 2021 (effective 5/14/2021) with no additional surcharge

OMNIA Partners Region 4 Education Service Center Discount Matrix

Alisteel Inc. Contract #R191802-Furniture, Installation and Related Services

Stride Systems, Terrace, Concensys, Optimize, $1 - $100,000 69.5%
Further, Involve Casegoods, Approach, Stride '
Desking, Stride Benching, Pedestals, $100,001 - $400,000 71.0%
Overheads, Worksurfaces, Electrical &
Accessories, Altitude Tables, Gallery Panels, ,
Metal & Acrylic Table Screens, Universal Panel $400,001 & Above Negotiable
Stacker
Lateral Files, Vertical Files, Storage (Towers, $1 - $100,000 64.0%
Bookcases, & Cabinets), Align Laterals, Align $100,001 - $400,000 65.0%
Storage, Align Credenzas, Stride Storage, .
Involve Storage, Radii Storage $400,001 & Above Negotiable
$1 - $100,000 64.0%
Trooper, Tolleson, and Nimble Seating $100,001 - $400,000 64.0%
$400,001 & Above Negotiable
. $1 - $100,000 61.0%
#19, RelateAfgeo:st, Sse?il:; Inspire, and $100,001 - $400,000 61.0%
g $400,001 & Above Negotiable
. . ) , $1 - $100,000 58.0%
Acuity, M'msevcgltzyg‘;'a?:'p’ Evo, and $100,001 - $400,000 58.0%
g $400,001 & Above Negotiable
$1-$100,000 64.0%
Merge, Aware, and Structure Tables $100,001 - $400,000 64.0%
$400,001 & Above Negotiable
1-%$100,000 60.0%
Wood Casegoods (Align Wood), Stride Painted $ 10% oof ~$400,000 60 0%(:
¥¥00¢ Casegongsryonaes $400,001 & Above Negotiable
Contract Terms OMNIA Public Sector Region 4 4|Page




Social Collaborative $1 - $100,000 51.0%
Seating/Tables/Conferencing, Clarity, Co|Ho, $100,001 - $400,000 54.0%
Parallel, Park, Recharge, Retreat, Townhall
Collection (Rock, Wedge, Peak, Summit, Picnic, $400,001 & Above Negotiable
Cloud), Two-Thirds, and New Product Offering
Accessories (Wand & Link Lights, Ergonomic $1 - $100,000 55.0%
tools), Hands-Free Pulls, Hand Sanitizer $100,001 - $400,000 57.0%
Solutions, Acrylic Freestanding Screens $400,001 & Above Negotiable
$1 - $250,000 55.6%
Gurilocke (Al Protuel) $250,001 & Above Negotiable
$1 - $100,000 49.0%
HBF (All Product) $100,001 - $400,000 52.0%
$400,001 & Above Negotiable
$1 - $250,000 62.3%
Aspect Architectural Products*
$250,001 & Above Negotiable
$1 - $200,000 58.8%
Beyond Architectural Products*
$200,001 & Above Negotiable

*Authorized Walls dealers only. Please contact beyondservices@allsteeloffice.com for additional
information. See Contract Terms & Conditions section for approved Walls Services.

Contract Terms

OMNIA Public Sector Region 4
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Item

Color

W | @ | Preview Part Description Categgry Tag Qty List Sell Ext List Ext Sell
1 Mod 60Wx30Dx29H Rectangular Desk Shell WC CHC Health 7 $ 306.00 $ 142.29 $ 2142.00 $ 996.03
i H
Skipped Option
2 Mod 15Wx20Dx28H B/B/F Support Pedestal WC CHC Health 7 $ 373.00 $ 173.45 $ 2,611.00 $ 121415
@ '
Skipped Option
3 30"D x 28" Box/Box/File Pedestal Support PEDESTALS  [#1215 1 $ 1,102.00 $§ 51243 $ 1,102.00 $ 51243
‘.;J .
Skipped Option
Skipped Option
Skipped Option
4 Mod 30W U-leg FREESTANDING [#1215 1 $ 174.00 $ 80.91 $ 174.00 $ 8091
= \—/[ CASEGOODS
Skipped Option
5 30"W x 14"H Laminate Floating Modesty Panel WORKSURFACE #1215 1 $ 220.00 $ 102.30 $ 220.00 $ 102.30
v = SUPPORT
Grd L1 Standard Laminates
Kingswood Walnut
6 Voi 30"D x 54" W Rectangle Worksurface WORKSURFACE #1215 2 $ 462.00 $ 214.83 $ 924.00 $ 429.66
k] i
Skipped Option
No Grommets
7 Mod 24W U-leg FREESTANDING #1302 1 $ 164.00 $ 76.26 $ 164.00 $ 76.26
® H CASEGOODS
Skipped Option
8 Mod 48Wx24D Rectangular Worksurface FREESTANDING |#1302 1 $ 184.00 $ 76.26 $ 164.00 $ 76.26
L] = CASEGOODS
Skipped Option
9 Mod 15Wx20Dx28H B/B/F Support Pedestal #1302 1 $ 373.00 $ 17345 $ 373.00 $ 173.45
;;J .
Skipped Option

Z:\FurnitureShared\GIZA FILES\Tedy's Giza Files\Will County - WC CHC Behaivoral Health Suite 12 09 2022 OMNIA. sp4

Fri Dec 9 17:48:35 2022



20of 2

tem | Color | « | &' | Preview Part Description Category Tag Qty List Sell Ext List Ext Sell
10 ! HON Mesh Mid-Back Task Chair SEATING WC CHC Health 13 $ 529.00 $ 24599 $ 6,877.00 $ 3,197.87

SimpleSynchro-Tilt w/SeatSlide
Height and WidthAdjustable Arm
Hard Casters

Black Mesh Back

Gr 1 UPH

Contourett

Skipped Option

Adjustable Lumbar

Standard Base

Black Frame Color

11 i: y Ignition Guest/Multi-Purpose Chair Four-Leg Stacking SEATING WC CHC Health 18 $ 527.00 $ 24506 $ 9,486.00 $ 4411.08

Arm: Armless
Glide

Back: Upholstered
Gr1 UPH
Contourett
Skipped Option
Skipped Option

12 o HON Freight FREE 1 $ 0.00 $ 0.00 $ 0.00 $ 0.00

13 @ Design Time FREE 1 $ 0.00 $ 0.00 $ 0.00 3 0.00

14 HON OMNIA Goverment pricing Contract #R191804 1 $ 0.00 $ 0.00 $ 0.00 $ 0.00

15 N TIB RDI i WC CHC Health 1 $ 0.00 $ 3,850.00 $ 0.00 $ 3,850.00

sub Subtotal $ 24,237.00 $ 15,120.40
Grand Total $ 24,237.00 $ 15,120.40

Z:\FurnitureShared\GIZA FILES\Tedy's Giza Files\Will County - WC CHC Behaivoral Health Suite 12 09 2022 OMNIA. sp4 Fri Dec 9 17:48:36 2022



WAREHOUSE DIRECT * PROPOSAL

- - = ; PROPOSAL NUMBER | 50337824-0
Furniture, Interiors & Design
DATE| 12/15/22

ACCOUNT /DEPT| 480485 7201

2001 S MOUNT PROSPECT RD PROJECT NAME | WAREHOUSE DIRECT PROJECT

DES PLAINES IL 60018
SPECIALIST | TEDY TODOROVA
847-952-1925 PAGE| 10of3
BILLING ADDRESS SHIPTO INFORMATION
WILL COUNTY HEALTH DEPARTMENT WILL COUNTY HEALTH DEPARTMENT
NO CHANGES TO ACCOUNT/ANGELINA! 720-1 DOMINICKS BREAST ED
323 QUADRANGLE DRIVE
501 ELLA AVE BOLINGBROOK IL 60440
JOLIET IL 60433
PART NUMBER DESCRIPTION QTyY SELL EXT. SELL
HLPLDS6030 Mod 60Wx30Dx29H Rectangular 7 142.29 996.03
Desk Shell
PLEASE TAG AS FOLLOWS:
WC CHC Health
Mod
HLPLPSBBF Mod 15Wx20Dx28H B/B/F Support 7 173.45 1214.15
Pedestal
PLEASE TAG AS FOLLOWS:
WC CHC Health
Mod
HLSL3028B 30"D x 28" Box/Box/File 1 512.43 512.43
Pedestal Support
PLEASE TAG AS FOLLOWS:
#1215
Voi Mod Ped
HLPLLEG30U Mod 30W U-leg 1 80.91 80.91
PLEASE TAG AS FOLLOWS:
#1215
Mod
HLSL3014L 30"W x 14"H Laminate Floating 1 102.30 102.30
Modesty Panel
Option = $(L1STD) Grd L1 Standard Laminates
Option = .LKI1  Kingswood Walnut
PLEASE TAG AS FOLLOWS:
#1215
Voi
HLSLR3054 Voi 30"D x 54" W Rectangle 2 214.83 429.66
Installation is available through Warehouse Direct.
9 SUB-TOTAL [ B
Terms: 50% deposit via EFT or check, 50% net 30 days via EFT or check.
Ownership of said products transfers to our client upon Warehouse Direct receiving
final payment. TAX |
Quoted prices valid for 30 days from original date.
Please sign proposal to accept this non-returnable merchandise. TOTAL DUE
Accepted By:
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WaREeroUsE DiRecT.” ... L ROPOSAL
¥ -
Furniture, Interiors & Design
DATE| 12/15/22
ACCOUNT/DEPT| 480485 7201
2001 S MOUNT PROSPECT RD
PROJECT NAME| WAREHOUSE DIRECT PROJECT
DES PLAINES IL 60018
SPECIALIST | TEDY TODOROVA
847-952-1925 PAGE| 20f3
BILLING ADDRESS SHIPTO INFORMATION
WILL COUNTY HEALTH DEPARTMENT WILL COUNTY HEALTH DEPARTMENT
NO CHANGES TO ACCOUNT/ANGELINA! 720-1 DOMINICKS BREAST ED
323 QUADRANGLE DRIVE
501 ELLA AVE BOLINGBROOK IL 60440
JOLIET IL 60433
PART NUMBER DESCRIPTION aty SELL EXT. SELL
Worksurface
Option = X No Grommets
PLEASE TAG AS FOLLOWS:
#1215
VoI
HLPLLEG24U Mod 24W U-leg 1 76.26 76.26
PLEASE TAG AS FOLLOWS:
#1302
Mod
HLPLRW4824 Mod 48Wx24D Rectangular 1 76.26 76.26
Worksurface
PLEASE TAG AS FOLLOWS:
#1302
Mod
HLPLPSBBF Mod 15Wx20Dx28H B/B/F Support 1 173.45 173.45
Pedestal
PLEASE TAG AS FOLLOWS:
#1302
Mod
HCT1MM HON Mesh Mid-Back Task Chair 13 245,99 3197.87
Option = .Y1 SimpleSynchro-Tilt w/SeatSlide
Option = A Height and WidthAdjustable Arm
Option = .H Hard Casters
Option = .M Black Mesh Back
Option=%(1)  Gr1 UPH
Option =.UR Contourett
Option = .AL Adjustable Lumbar
Option =.SB Standard Base
Installation is available through Warehouse Direct.
SUB-TOTAL |
Terms: 50% deposit via EFT or check, 50% net 30 days via EFT or check.
Ownership of said products transfers to our client upon Warehouse Direct receiving
final payment. TAX | :l
Quoted prices valid for 30 days from original date.
Please sign proposal to accept this non-returnable merchandise. TOTAL DUE
Accepted By:




WAREHOUSE DIRECT °

PROPOSAL

- = - P PROPOSAL NUMBER | 50337824-0
Furniture, Interiors & Design
DATE | 12/15/22
ACCOUNT /DEPT| 480485 7201
2001 S MOUNT PROSPECT RD
PROJECT NAME| WAREHOUSE DIRECT PROJECT
DES PLAINES IL 60018
SPECIALIST| TEDY TODORQVA
847-952-1925 PAGE| 30f3
BILLING ADDRESS SHIPTO INFORMATION
WILL COUNTY HEALTH DEPARTMENT WILL COUNTY HEALTH DEPARTMENT
NO CHANGES TO ACCOUNT/ANGELINAI 720-1 DOMINICKS BREAST ED
323 QUADRANGLE DRIVE
501 ELLA AVE BOLINGBROOK IL 60440
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WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-77

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

RESOLUTION FOR APPROVAL FOR RECRUITMENT AND MARKETING CAMPAIGN
WITH THE FOURCE- $12,985

WHEREAS the Emergency Preparedness and Response Program coordinates the Medical
Reserve Corps volunteers at the Will County Health Department, and

WHEREAS grant dollars have been appropriated for recruitment in the National Association of
County and City Health Officials RISE Grant and the Public Health Emergency Preparedness (PHEP)
grant budgets to recruit and raise awareness of our Medical Reserve Corp volunteer program, and

WHEREAS $12,985 of grant funds have been budgeted for the production of one recruitment

video and five micro videos.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the purchase for the
recruitment and marketing campaign facilitated by our current marketing firm, The Fource, in the

amount of $12,985.

DATED THIS 21stday of December 2022.

Billie Terrell, PhD., ACSW, President
Will County Board of Health



A proposal for

WILL COUNTY HEALTH
DEPARTMENT

SCOPE OF WORK
DECEMBER 2, 2022

Submitted by:
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Scope of Work

THE FOURCE GROUP is to create a recruitment video(s) (long form up tp 2:00 minutes) for the
WILL COUNTY HEALTH DEPARTMENT to recruit volunteers with color grading, captions and
animation. In addition, the FOURCE will use footage to produce :30 micro-shorts to highlight
individual stories.

1. VIDEO and PHOTO PRODUCTION:

The following outlines the ferms and deliverables:

Production: Production will include all on-site production services including camera operators,
lighting, audio technicians and other production staff as needed. THE FOURCE GROUP shalll
provide all necessary post-production services to complete the deliverables. All video
segments will be delivered digitally. THE FOURCE GROUP shall be responsible to obtain all
necessary licenses for any music to be used in any video. Unless agreed otherwise, the costs
for such licenses shall be included in the total production budget set forth.

Releases. Except with respect to any materials provided to THE FOURCE GROUP by the Client,
including but not limited to footage, logos, trademarks, copyrighted materials, etc.
(collectively called “client materials”), THE FOURCE GROUP shall be responsible for obtaining
all necessary releases, permission, and/or waivers from any other rights holders, including
licensors of trademarks or other intellectual property that may be used, featured or appear in
the deliverables.

Talent/Location. THE FOURCE GROUP shall be responsible for obtaining all necessary
clearance and permissions from Talent, and shall be responsible for obtaining necessary
location releases for on-site production.

Ownership. THE FOURCE GROUP agrees that the delivered video segment(s} (the
“Deliverables”) constitute audio and visual work(s} made for hire within the meaning of the
United States Copyright Law. All tapes, negatives and prints of all pictures and sound tracks
and material, exposed and/or processed, in the production of the Deliverables, and all
material and content contained in the Deliverables, including but not limited to any
characters, names, copy, art, logos, and animation, and all right, titles, interest and copyrights
therein, shall become the property of the Client upon delivery thereof in accordance with the
provision hereof. In the event that the Deliverables for any reason are determined not to be a
work made for hire, THE FOURCE GROUP hereby grants and assigns all rights, title, and interest
to the Client and THE FOURCE GROUP will promptly execute and deliver such documents as
may be requested by Client in order to accomplish the assignment and transfer all such rights,
titte and interest. Without in any way limiting the foregoing, THE FOURCE GROUP hereby waives
any and all *moral rights" and any rights THE FOURCE GROUP may have regarding the
Deliverables pursuant to the Visual Artist Rights Act {17 US.C. 106A(e)) or other federal, state or
local statute. THE FOURCE GROUP will not mortgage, pledge assign or otherwise encumber
the aforementioned sound tracks, tapes and negative and positive films.

THE FOURCE GROUP



Notwithstanding the foregoing, all THE FOURCE GRQOUP's original project files, animations files
and color correction files and any other underlying proprietary technologies, plug-ins,
architecture or other proprietary materials used by THE FOURCE GROUP in creation of the
Deliverables (collectively “THE FOURCE GROUP Materials) shall remain the sole property of THE
FOURCE GROUP. THE FOURCE GROUP hereby grants Client a limited, non-exclusive, royalty
free perpetual license to use any such THE FOURCE GROUP Materials solely to the extent that
may be necessary to enable the Deliverables to perform and/or be displayed as promised.

THE FOURCE GROUP’s Representations and Warranties. The FOURCE GROUP represents and
warrants as follows:

A. That THE FOURCE GROUP will produce the Deliverables in a professional, first class
manner consistent with services rendered by THE FOURCE GROUP in film, television,
and entertainment industries and THE FOURCE GROUP will maintain the highest
standard of safety for the production of the Deliverables consistent with industry

standards and best practices.

B. That THE FOURCE GROUP is the lawful owner or licensee with right to sublicense of, in
and to the Material and any intellectual property rights therein; that the Material, to
the extent developed by THE FOURCE GROUP, consists of original work created by
THE FOURCE GROUP; that THE FOURCE GROUP has a legal right to sell and transfer
the same to CLIENT; and that the Client's use of the Material and intellectual
property rights therein will not infringe upon the intellectual property rights of any

third party.

Video Deliverables:

e 1 long form Brand/Recruitment video (approximately 1:30 minutes).
e Five(5) :30 micro videos

e Filming and editing as outlined above

o Still Photography fully edited

e Sound Mixing

e Graphic Design

e Animation

e Digital Rendering

o Final Delivery of Videos

THE FOURCE GROUP



TERMS OF AGREEMENT
PARTIES & PURPOSE

This Agreement is made between WILL COUNTY VOLUNTEER GROUP, (hereinafter “Client") and
THE FOURCE GROUP, (hereinafter “"Marketing Company"). Client agrees to retain Marketing
Company from execution of this agreement.

Pricing and Fees:

ACTIVITY QTY RATE AMOUNT
Video Pre-Production 5 $ 130/hr $ 650
(Copywriting, Storyboard, Scouting)

Video Production

Director of Photography | 8 hr day 8 $ 150/hr $ 1,200
Camera Package | C300 W/17-120 MM Lens per Day 1 $ 1,800 $ 1,800
Assistant Director of Photography | 8 hr day 8 $ 120/hr $ 960
Grip | 8 hour day 8 $ 125 $ 1,000
Lighting Package 1 $ 950 $ 950
Make-Up Artist ] $ 300 $ 300
Make-Up Kit 1 $ 125 $ 125
Video Post Production — Editing High Definition

Producer 8 $ 150/hr $ 1,200
Editor 20 $ 120/hr $ 2,400
Animator 4 $ 120/hr $ 480
Audio Editing and Mixing 6 $ 120/hr $ 720
Music Research and Rights Acquisition 1 $ 200 $ 200
Still Photography

Photographer| 4 hr day ] $ 500 $ 500
Editing and full buyout of photos (10 images) 10 $ 50 $ 500
TOTAL: $12,985

Third Party Costs such as travel, will be scoped and approved separately.
Project Service Fees: 50% of the Fees will be billed upon initiation of agreement and will be
due within 30 days. The remaining balance will be due upon completion of video at
launch. A late payment fee of 5% will be assessed for payments received after 30 days.

Out of Pocket Fees: Out of Pocket Fees will be billed at the time of estimate approval and
will be due upon invoice.

THE FOURCE GROUP



TERMS
All materials furnished by Client will remain the property of Client and will be returned upon

request, or no more than 60 days from the termination of this agreement. The results of any
and all work performed by the Agency for the Client, including original creative work will
remain the property of the Client.

To the extent permitted by law, Client and Agency agree to defend, indemnify and hold
harmless either party, its/their officers, directors, agents and employees from and against any
and all claims, suits, liens, judgements, damages, losses and expenses including reasonable
legal fees and costs arising in whole or in part and in any manner from acts, omissions, breach
or default of either party, in connection with performance of any work produced by this
agreement, its officers, directors, agents, employees and subcontractors.

This agreement may be terminated on 60 days’ written notice by either party. In case of
termination, the Agency shall make a reasonable attempt to finish work in progress. The Client

agrees to pay the Agency for any work performed.

This agreement may be amended only by an instrument in writing signed by the Parties. Neither
Party may assign this agreement or the rights or obligations hereunder without the specific
written consent of the other Party. The Parties agree that this agreement may be executed in
multiple originals, each of which shall be considered an original for all purposes and, collectively,
shall be considered to constitute this agreement.

The Parties further agree that signatures transmitted by facsimile orin Portable Document Format
(pdf) may be considered an original for all purposes, including, without limitation, the execution
of this agreement and enforcement of this agreement. This agreement supersedes all previous
contracts or agreements between the Parties for the same services, and constitutes the entire

agreement between the Parties.

Neither Party shall be entitled to benefits other than those specifically enumerated herein.
Except as otherwise expressly stated herein, the Parties do not intend to create any enforceable
rights in any third party under this agreement and there are no third party beneficiaries to this
agreement. Any provision, which expressly or by its context requires, after termination of this
agreement, action or places obligations on the Parties to this Agreement, shall so survive the

termination of this agreement.

The waiver by either Party of a breach or violation of any provision of this agreement shall not
operate as nor be construed to be a waiver of any subsequent breach hereof,

PLACE OF LAW
This agreement shall be governed by and construed in accordance with the laws of the State

of lllinois.

CONTRACT EXECUTION
Client agrees that this contract will be in effect for the agreed upon duration. If you agree to
the terms set forth above, please sign in the space provided below and return one copy of this

proposal.

THE FOURCE GROUP



Client Name

X

Client Signature

FOURCE Name

X

FOURCE Signature

Date

Date

THE FOURCE GROUP



;
W ' Health Department &

Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-78

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

APPROVAL FOR THE APPROPRIATION OF FUNDS FOR THE NATIONAL ASSOCIATION
OF COUNTY AND CITY HEALTH OFFICIALS MEDICAL RESERVE CORPS RISE
GRANT-WILL COUNTY HEALTH DEPARTMENT - $12,570

WHEREAS the Will County Health Department received a National Association of County and

City Health Officials grant to sustain and equip our local Medical Reserve Corps; and

WHEREAS the grant period is July 1, 2022 through December 31, 2022 and an extension has

been requested; and

WHEREAS of the awarded grant of $25,000, the unexpended funding available for County
Fiscal Year 2023 is $12,570

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the additional
appropriation of funds to the FY2023 Will County Health Department budget:

Revenue:

From: 2102-498010-120-34010-40 Anticipated New Revenue $ 12,570
To: 2102-436020-120-34020-40 NACCHO MRC Rise $ 12,570
Expenses:

From: 2102-599010-120-34010-40 Anticipated New Expenses $ 12,570
To: 2102-547010-120-34020-40 Advertising/Marketing $ 12,570

DATED THIS 215t Day of December 2022.

Billie Terrell, Ph.D., ACSW, President
Will County Board of Health
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Will County Board of Health
Resolution #22-79

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

APPROVAL TO EXECUTE SERVICE AGREEMENT FOR MEDICAL ADVISOR- WCHD

WHEREAS the Will County Health Department has used the services of a medical advisor for

consultation in certain public health scenarios, and

WHEREAS the WCHD has contracted for services with Southwest Infectious Disease Associates in

this past for such services, and

WHEREAS the current Services Agreement is expired as of December 31, 2022.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the execution and payments
for Medical Advisor Services with Southwest Infectious Disease Associates for $1500 per month, or $18,000

annually.

DATED THIS 21st day of December 2022

Dr. Billie Terrell, PhD, ACSW, President
Will County Board of Health



Medical Advisor and / or Co-Advisor Services

/ ) ! Health Department & Agreement Between

Community Health Center
Will County Health Department And

Southwest Infectious Disease Associates

THIS AGREEMENT is entered as of January 1, 2023, by and between Will County Health Department (WCHD) and
Southwest Infectious Disease Associates, Dr. Dan Anthony Garganera (Advisor), and Dr. Tanmay Patwa (Co-
Advisor) setting forth the terms whereby Advisor and / or Co-Advisor shall provide specified services to the Will
County Health Department.

TERM

Advisor and / or Co-Advisor shall provide to Will County Health Department in accordance with the terms of the
Agreement from January 1, 2023, through December 31, 2024, unless such services are terminated earlier
pursuant to the provisions herein:

MEDICAL ADVISOR AND/OR CO-ADVISOR DUTIES

A Review medical and public health aspects of operations and programs of the Department and provide
recommendations to the Executive Director.

B. Be available for consultation when the Executive Director or Board of Health seeks it on matters with
medical and public health implications.

C. Provide consultation and recommendations on various prevention, control, and surveillance of
communicable diseases necessary.

D. Serve as consultant to the spokesperson for the Department to the public and media, when requested by
the Executive Director, in accordance with HIPAA guidelines.

E. Provide standing orders for Family Health Services Division and Communicable Disease Section as needed.

F. Provide twenty-four (24) hour telephone availability as needed.

G. Meet with Department management staff on an as-needed basis.

H. Be physically present at the appropriate location for the Department in the event of a Public Health
Emergency.

. Upon request, attend Board of Health meetings to advise the Board of items of specific interest that relate
to medical and public health aspects of the Department functions.

COMPENSATION

A.  For Advisor and/or Co-Advisor’s rendering of services under this Agreement, Will County Health Department
shall provide payment to Southwest Infectious Disease in equal monthly payments of $1500 from January 1,
2023 — December 31, 2023. Year two monthly payments of $1750 from January 1, 2024 through December
31, 2024.



Medical Advisor and [ or Co-Advisor Services

Health Department & Agreement Between
Community Health Center

B.

Will County Health Department And

Southwest Infectious Disease Associates

For special projects not covered under this Agreement, the Advisor and / or Co-Advisor shall be compensated
at the rate of $150.00 per hour. Special projects shall be assigned by the Executive Director of the Will County
Health Department.

INSURANCE

A.

Advisor and / or Co-Advisor shall maintain claims made malpractice insurance in the amount of one million
dollars/three million dollars ($1,000,000/$3,000,000), with an extended reporting period of five (5) years and
shall obtain a tail-end coverage policy at such time as he terminates his practice of medicine if such
termination of practice occurs within three (3) years of the termination of this Agreement.

Advisor and / or Co-Advisor shall have coverage under the County ICRMT policy for duties described in
Section 2, A-1.

COMPLIANCE WITH BY-LAWS AND REGULATIONS A ND PROFESSIONAL AND WILL COUNTY HEALTH
DEPARTMENT STANDARDS

A.

Advisor and / or Co-Advisor shall perform all services rendered under this Agreement in accordance with
customary and recognized medical standards and in accordance with all applicable law. Advisor and / or Co-
Advisor shall conduct him/herself in a manner consistent with the principles of medical ethics of the
American Medical Association of a comparable statement of ethical responsibilities of the other applicable
professional organizations. He/she shall comply with all By-laws, rules, regulation. and standards of the Will
County Health Department. as established or approved by the Board of Health that apply specifically to the
responsibilities assumed under this Agreement.

Advisor / Co-Advisor covenants, represents, and warrants throughout the term of this Agreement, Advisor
and / or Co-Advisor shall be duly qualified to practice medicine as a physician In the State of lllinois. A copy
or the current medical licenses shall be provided to the Will County Health Department. Advisor and / or Co-
Advisor shall notify the Will County Health Department of any adverse actions related to licenses such as
revocation, suspension, cancellation, or termination.

TERMINATION

A

Either party may terminate the services of Advisor and / or Co-Advisor forthwith by notice to the other party
if:

(1) A party materially breaches any of the terms and conditions of the Agreement and does not cure such
breach within thirty (30) days after receiving from the other party a written notice with a description of
the breach and a demand for its cure, except that no demand for cure must be given if the breach is not
capable for being cured, in which case the termination shall occur immediately upon receipt of the
notice or at such later time as is specified in the notice; or,

() Any fire, natural disaster, war, civil commotion, governmental action (or other events beyond
reasonable control, including, without limitation, labor disputes) occur as a result of which the Will
County Health Department is unable to continue doing business.



Medical Advisor and / or Co-Advisor Services

' Health Department & Agreement Between

Community Health Center
Will County Health Department And

Southwest Infectious Disease Associates

B. The Will County Health Department may terminate the services of Advisor and Co-Advisor forthwith by notice
to Advisor and Co-Advisor.

()  Upon the death or permanent disability of Advisor and / or Co-Advisor. Permanent disability being
defined as any ailment, injury, or other medical, physical, or other condition which prevents Advisor
and / or Co-Advisor from performing duties in substantially the manner as prior to such disability for
(a) a continuous period of one (1) month period certifying that such disability will not, in reasonable
medical certainty, last for more than two (2) additional months; or (b} a continuous period of three (3}
months; or,

(1) Upon Advisor and / or Co-Advisor's conviction of a crime involving medical practice, or upon indictment
for a felony, if such indictment interferes with duties; upon Advisor and / or Co-Advisor engaging in
willful misconduct or other conduct that is negligent or irresponsible and has a materially negative
impact upon the Will County Health Department; or,

(1) Upon Advisor and / or Co-Advisor engaging in any course of conduct that has a materially negative
impact upon the Will County Health Department; or

(IV) Upon a documentation that any representation made by Advisor and / or Co-Advisor to the Will County
Health Department (in which the Will County Health Department relied upon in entering into his
Agreement) was materially false when made; or

(V) Upon the loss of funding for the position.

C. Nothing herein shall limit the rights of either party to assert a claim pursuant to Section 12 for damages
against the other party for breach or wrongful termination of the Agreement.

D. Either party may terminate the contract with a thirty (30) day written notice to the other party.

7. CONFIDENTIALITY

Advisor and / or Co-Advisor acknowledges that information may be discussed or made known to him/her as a
consequence of the relationship with the Will County Health Department and/or in the performance of his/her
services hereunder, which information is not generally known to the public and constitutes confidential
information of the Will County Health Department. Advisor and / or Co-Advisor agrees not to disclose or use
(except for the performance of Advisor and / or Co-Advisor's obligations under this Agreement) any such
confidential information either during the term of this agreement or any time thereafter, except with prior written
consent of the Will County Health Department, and to take reasonable precaution to safeguard all such
confidential and proprietary business information. Advisor and/or Co-Advisor agree to comply with all HIPAA
guidelines.
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Medical Advisor and / or Co-Advisor Services

Health Department & Agreement Between

Community Health Center
Will County Health Department And

Southwest Infectious Disease Associates

ASSIGNMENT

This Agreement shall not be re-assigned by Advisor and / or Co-Advisor without prior written approval of the Will
County Health Department, subject to such conditions and provisions as the Will County Health Department may
deem necessary. No such approval by the Will County Health Department of any assignment shall be deemed to
create any additional obligation on the part of the Will County Health Department. Approval by the Will County
Health Department of the assignment shall not be deemed a waiver of any right accrued or accruing against
Advisor and / or Co-Advisor. No assignee of Advisor and / or Co-Advisor shall assign any agreement of the Will
County Health Department.

NOTICES

All notices and other communication made under or pursuant to the terms of this Agreement shall be in writing
and shall be deemed to have been made when personally delivered or when sent by registered or certified mail,
postage prepaid, return receipt requested, to the addressee thereof at the address set forth below or at such
other address as either party may hereafter communicate to the other party hereto in the manner herein provided
for giving notices.

Will County Health Department

501 Ella Avenue Joliet, IL 60433
Attention: Executive Director

INDEPENDENT CONTRACTOR

The parties agree that Advisor and / or Co-Advisor will act as an independent contractor in the performance of
his/her duties under this agreement. Will County Health Department neither controls nor intends to exercise
control, direction, or supervision over the professional medical judgment, manner, or methods by which Advisor
and/or Co-Advisor performs his/her medical Advisor and/or Co-Advisory services which are the subject matter to
this Agreement; provided, however that the services to be provided in a manner consistent with the standards
governing such services and the provisions of this Agreement.

AMENDMENT

This Agreement may not be changed or modified in any manner, except in writing, duly authorized and signed by
each party.

ENTIRE AGREEMENT

This Agreement constitutes the entire understanding between the parties with respect to its subject matter and
supersedes all previous negotiations, representations, understandings, and agreements.

GOVERNING LAW

This Agreement shall be governed by, construed, and enforced in accordance with the laws of the State of lllinois,
Twelfth Circuit.



Medical Advisor and / or Co-Advisor Services

Health Department & Agreement Between

vV Community Health Center
Will County Health Department And

Southwest Infectious Disease Associates

15. FOIA

Freedom of Information Act. Contractor understands and agrees that the Board of Health, as a public body, is
subject to and obligated to comply with the Illinois Freedom of Information Act, 5 ILCS 104/1 et seq., (FOIA) and
certain information with respect to the Service provided hereunder may be subject to disclosure in whole or in
part under FOIA. Contractor acknowledges the requirements of FOIA and agrees to comply with all requests made
by the Board of Health for public records (as that term is defined by Section 2(c) of FOIA) in the undersigned's
possession and provide the requested public records to the Board of Health within two (2) business days of the
request being made by the Board of Health. Contractor agrees to indemnify and hold harmless the Board of Health
from all claims, costs, penalty, losses, and injuries (including but not limited to, attorneys’ fees, other professional
fees, court costs and/or arbitration or other dispute resolution costs) arising out of or related to its failure to
provide the public records to the Board of Health under this contract.

Agreed to as of the day and year first above set forth.

WILL COUNTY HEALTH DEPARTMENT

By: Date:
Susan Olenek, MAOL, PHR Executive Director

PHYSICIAN

By: Date:
Southwest Infectious Disease Associates, Medical Advisor

PHYSICIAN

By: Date:
Southwest Infectious Disease Associates, Medical Advisor




MEMO for BOH 12/21/22
RE: Branch Office Facility Liaison Stipend

There are occasions when an administrative presence is required at the branch offices to facilitate various
activities or implement certain processes and Administrative Staff from the Joliet office are unable to be
at the branch offices to assist. Therefore, it was determined that Branch Office Facility Liaisons are
needed at both the East Branch Office in Monee and the North Branch Office in Bolingbrook. Currently,
two Program Coordinators, Amanda Musgrove (EBO) and Jen Scanlon (NBO) have been fulfilling this role.
The Branch Office Facility Liaisons are essential to ensuring consistency throughout the Agency and have
been critical during the pandemic response and in regard to branch safety.

The duties which the Branch Office Facility Liaisons have been assisting with are listed below:

e Serving as the liaison for ProShred, Aramark/Ajax deliveries of floor mats, branch office cleaning
crew, the landlord for issues concerning the property and building, and for Stericycle Waste pick
up.

e Completing the initial Biohazard Waste Training and the Stericycle DOT Training every three
years

e Serving as an active member of the WCHD Cleaning Committee (participate in monthly
meetings, receive cleaning supply deliveries, and report cleaning issues for the branch office)

e Serving as an active member of the Safety Committee (handle incidents, assists with fire drills,
monthly inspection of fire extinguisher and AED, weather alert contact)

e Meeting with various inspectors, contractors, and fire marshal for building walk throughs. If
necessary, being onsite on non-scheduled hours to meet with contractors

e Receiving deliveries and posting signage for the building and other divisions

e Submitting building workorders and ordering building supplies

e Assisting ITT with resetting equipment, changing things out or meeting with contractors

e Assisting with immediate facility issues and handling waste management issues

e Assisting Immunizations program, by serving as a backup for Immunization temperature checks
and deliveries and to take required annual online training

* Assisting employees from all division with issues that arise (examples include issues regarding
ITT, maintenance, supplies, Kronos, mileage, work rules questions, etc.)

e Handling patient/client complaints and greeting clients and answering questions regarding other
divisions when they do not have program staff onsite

Administration is proposing to assign Jennifer Scanlon as the North Branch Office Facility Liaison and
Amanda Musgrove as the East Branch Office Facility Liaison effective December 1, 2022.

Administration is proposing that the Branch Office Facility Liaison will receive a stipend of $100 per
payroll. If they leave their position, no longer work at the assigned Branch Office, or they are no longer
fulfilling the duties listed above, they will no longer qualify for the stipend.
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*REVISED
PERSONNEL STATUS REPORT
DECEMBER 2022

EMPLOYEES
DATE
NEW
Jacob Weisman November 28, 2022
FHS

Nutrition Specialist

Sabrina Molinari
FHS
Nutrition Specialist

Miryam Cisneros
ADM
Customer Service Specialist

Miriam Rocha
FHS
Administrative Clerk Il

Hillary Augustyn
FHS
Staff Nurse Il — ARPA

*Brenda Irriate
CHC
Reimbursement Specialist

*Kelsey Bodine
BH
Program Coordinator

CHANGE(s)

*Karen Sitar-Nawa
FHS
Staff Nurse 1lI (from pt. to ft.)

Luis Alberto Zazueta
CHC

Interpreter Clerk (from temp -perm)

PROMOTION(s)
Kathleen Harkins
CHC

December 12, 2022

December 12, 2022

December 12, 2022

December 12, 2022

January 9, 2023

February 20, 2023

October 31, 2022

November 28, 2022

December 1, 2022

Community Outreach & Marketing Coordinator (from Community Health Educator)

Shalanda Mallard
ADM

December 26, 2023

Human Resources Assistant | (from Administrative Clerk Il — BH)

Elizabeth Bilotta
ADM

February 4, 2023

Executive Director (from Assistant Executive Director)



RESIGNATION(S)
Susan Szeremeta
EH
EH Assistant

*Kathleen Sullivan
CHC
Certified Medical Assistant

Charles Flood
ADM
Compliance Officer

Marissa Schramm
FHS
Nutrition Specialist

RETIREMENT(s)
Deborah LaFever, LCPC
BH
Mental Health Counselor Il

SEPARATION(S)
*Miguel Barajas
CHC
COVID Relief Assistant (assignment ended)

*Rebecca Kellogg — Jackson
CHC
COVID Relief Assistant (assignment ended)

*Juan Velazquez
CHC
COVID Relief Assistant (assignment ended)

*Anabel Casimino
CHC
COVID Relief Assistant (assignment ended)

*Edith Ramos
CHC
COVID Relief Assistant (assignment ended)

*Edwin Velazquez
CHC
COVID Relief Assistant (assignment ended)

TEMPORARY
Steve Tolley
CHC
Temporary Mobile Van Driver

*Robert Dutton
ADM®
Health Navigator

TRANSFER
Justin Christensen
EH
Geologist | (from Sanitarian I)

November 25, 2022

November 28, 2022

December 30, 2022

January 3, 2023

December 31, 2022

November 30, 2022

November 30, 2022

November 30, 2022

November 30, 2022

November 30, 2022

December 15, 2022

November 28, 2022

January 9, 2023

December 12, 2022



Branch Office Facility Liaison
Administration is proposing to assign Jennifer Scanlon as the North Branch Office Facility Liaison and Amanda Musgrove as

the East Branch Office Facility Liaison effective December 1, 2022. Each Branch Office Facility Liaison will receive a stipend
of $100 per payroll unless they leave their position or are no longer fulfilling the duties as attached in the memo.

Approved:

Billie Terrell, PhD, ACSW, President, Board of Health Date

Recommended:

Susan Olenek, Executive Director, WCHD Date





