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Beg Bal End Bal

12/1/2021 12/31/2021 Change

Assets

Cash and Cash Equivalents 9,920,633.31      8,709,742.03         (1,210,891.28)      

Investments 3,030,000.00      3,030,000.00         -                         

Receivables 2,067,348.32      1,026,206.87         (1,041,141.45)      

Total Assets 15,017,981.63   12,765,948.90       (2,252,032.73)      

Liabilities

Payables 942,449.12         75,748.09               (866,701.03)         

Due To 2,283,355.00      2,283,355.00         -                         

Unearned revenue 2,139,289.07      2,283,241.07         143,952.00          

Equity

Fund Balance 9,652,888.44      8,123,604.74         (1,529,283.70)      

Total Liabilities & Equity 15,017,981.63   12,765,948.90       (2,252,032.73)      

-                       -                           -                         

Note: The following transactions were posted between the running of the November 2021 report and this report

Payables - $51.01 AP for AJAX invoice 135911

Receivables - $6,057.18 for CHC Daily Revenue on JBN-22-000001360

Receivables - $38.00 for EH Daily Revenue on JBN-22-000001362

These postings result in the variance between 11/31/2021 Ending Balances and 12/1/2021 Beginning Balances.

Will County Health Department

FY 2022

Balance Sheet

One Month Ending December 2021
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Dec 2021 Total

Cash and Cash Equivalents

Beginning Balance** 9,920,633.31       9,920,633.31       

Deposits 1,850,658.96       1,850,658.96       

Loan from Corporate 2,283,355.00       2,283,355.00       

AP Payments (1,672,810.62)      (1,672,810.62)     

Payroll (1,388,739.62)      (1,388,739.62)     

Investment Maturity/(Additions) -                        -                        

Prior Period Due To (2,283,355.00)      (2,283,355.00)     

Ending Balance 8,709,742.03       8,709,742.03       

-                        

Investments

Beginning Balance 3,030,000.00       3,030,000.00       

Additions to Investments* -                        -                        

Maturities* -                        -                        

Ending Balance 3,030,000.00       3,030,000.00       

-                        

Total Cash and Investments 11,739,742.03    11,739,742.03    

-                        

-                        

* Investments will be update retrospectively in the coming months.

Will County Health Department

FY 2022

Change in Cash

One Month Ending December 2021
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Target - 8.33%

Adopted Budget Revised Budget Revenue Percent Realized

Revenue

Property Taxes 10,015,000.00     10,015,000.00     -                        0.00%

Intergovernmental Grants & Contracts

Administration 1,233,000.00       1,233,000.00       -                        0.00%

Emergency Preparedness and Response 424,095.00          424,095.00          -                        0.00%

Environmental Health 990,429.00          990,429.00          -                        0.00%

Behavioral Health 101,708.00          101,708.00          -                        0.00%

Family Health Services 3,619,258.00       3,619,258.00       -                        0.00%

Community Health Center 4,624,862.00       4,624,862.00       -                        0.00%

10,993,352.00     10,993,352.00     -                        0.00%

Licenses, Permits & Charges for Services

Administration 237,000.00          237,000.00          7,900.00               3.33%

Environmental Health 1,760,000.00       1,760,000.00       584,186.99          33.19%

Behavioral Health 3,354,554.00       3,354,554.00       -                        0.00%

Family Health Services 287,300.00          287,300.00          2,592.64               0.90%

Community Health Center 5,354,100.00       5,354,100.00       70,315.88            1.31%

10,992,954.00     10,992,954.00     664,995.51          6.05%

Fines and Forfeitures 500.00                  500.00                  -                        -                        

Miscellaneous Revenues

Rental Income 8,400.00               8,400.00               700.00                  8.33%

Donations/Fundraiser 500.00                  500.00                  -                        0.00%

Expense Recovery -                        -                        -                        -                        

CHC Other: MCO Capitation, Performance 861,645.00          861,645.00          (130.00)                 -0.02%

Anticipated New Revenues 5,000,000.00       5,000,000.00       -                        -                        

Funds On Hand 1,765,289.00       1,765,289.00       -                        -                        

7,635,834.00       7,635,834.00       570.00                  0.01%

Transfers In -                        -                        -                        -                        

Total Revenue 39,637,640.00    39,637,640.00    665,565.51          2.02% *

-                        -                        -                        

* Total Revenue used for Revenue Performance % 32,872,351.00     32,872,351.00     -                        

Less: Anticipated New Revenues and Funds on Hand

Will County Health Department

FY 2022

Budget Comparison - Revenue

One Month Ending December 2021
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Target - 8.33%
Adopted Budget Revised Budget Expenditures Encumbrances Remaining Budget Percent Used

Expenditures
Personnel - Salaries

Administration 2,027,107.00         2,027,107.00         171,153.25            -                           1,855,953.75            8.44%
Emergency Preparedness and Response 260,135.00            260,135.00            22,789.22               -                           237,345.78                8.76%
Environmental Health 1,590,166.00         1,590,166.00         111,615.30            -                           1,478,550.70            7.02%
Behavioral Health 2,912,445.00         2,912,445.00         196,753.99            -                           2,715,691.01            6.76%
Family Health Services 4,164,386.00         4,164,386.00         326,931.67            -                           3,837,454.33            7.85%
Community Health Center 8,224,858.00         8,224,858.00         559,496.19            -                           7,665,361.81            6.80%

Total Personnel - Salaries 19,179,097.00       19,179,097.00       1,388,739.62         -                           17,790,357.38          7.24%

Personnel - Benefits
Administration 810,971.00            810,971.00            62,755.37               -                           748,215.63                7.74%
Emergency Preparedness and Response 112,271.00            112,271.00            9,496.12                 -                           102,774.88                8.46%
Environmental Health 810,546.00            810,546.00            60,528.01               -                           750,017.99                7.47%
Behavioral Health 1,298,498.00         1,298,498.00         90,183.95               -                           1,208,314.05            6.95%
Family Health Services 1,983,698.00         1,983,698.00         159,395.97            -                           1,824,302.03            8.04%
Community Health Center 3,273,814.00         3,273,814.00         216,229.32            -                           3,057,584.68            6.60%

Total Personnel - Benefits 8,289,798.00         8,289,798.00         598,588.74            -                           7,691,209.26            7.22%

Commodities
Administration 233,100.00            232,900.00            -                           -                           232,900.00                0.00%
Emergency Preparedness and Response 23,241.00               23,241.00               -                           -                           23,241.00                  0.00%
Environmental Health 189,400.00            189,400.00            -                           -                           189,400.00                0.00%
Behavioral Health 69,000.00               69,000.00               -                           -                           69,000.00                  0.00%
Family Health Services 242,650.00            242,650.00            -                           -                           242,650.00                0.00%
Community Health Center 1,728,960.00         1,728,960.00         35,257.36               -                           1,693,702.64            2.04%

Total Commodities 2,486,351.00         2,486,151.00         35,257.36               -                           2,450,893.64            1.42%

Contractual Services
Administration 1,765,634.00         1,765,834.00         76,313.55               -                           1,689,520.45            4.32%
Emergency Preparedness and Response 28,448.00               28,448.00               -                           -                           28,448.00                  0.00%
Environmental Health 187,095.00            187,095.00            4,143.44                 -                           182,951.56                2.21%
Behavioral Health 537,590.00            537,590.00            16,978.40               -                           520,611.60                3.16%
Family Health Services 394,394.00            394,394.00            47,644.78               -                           346,749.22                12.08%
Community Health Center 1,500,464.00         1,500,464.00         27,183.32               -                           1,473,280.68            1.81%

Total Contractual Services 4,413,625.00         4,413,825.00         172,263.49            -                           4,241,561.51            3.90%

Capital Outlay
Administration 15,000.00               15,000.00               -                           -                           15,000.00                  0.00%
Behavioral Health 22,000.00               22,000.00               -                           -                           22,000.00                  -                           
Community Health Center 231,769.00            231,769.00            -                           -                           231,769.00                0.00%

Total Capital Outlay 268,769.00            268,769.00            -                           -                           268,769.00                0.00%

Other Expenditures - Anticipated New
Administration 5,000,000.00         5,000,000.00         -                           -                           5,000,000.00            -                           

Total Expenditures 39,637,640.00      39,637,640.00      2,194,849.21        -                           37,442,790.79         6.34% *

-                           -                           -                           -                           -                              
* Total Exp for Expense Performance % 34,637,640.00       34,637,640.00       -                           
Less: Anticipated new Expenses -                           

Will County Health Department

FY 2022

Budget Comparison - Expenditures

One Month Ending December 2021
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   PERSONNEL STATUS REPORT 
                                                 JANUARY 2022                

EMPLOYEES         

       DATE             

NEW 
Jack Crosby     December 21, 2021        
    ADM 
    Driver (part time) 
 
Latoya Hopkins     January 15, 2022        
    CHC 
    Certified Medical Assistant 
 
Justin Christensen    January 24, 2022        
    EH 
    Sanitarian I 
 
CHANGE(s) 
Komal Gujarathi     January 10, 2022      
    FHS 
    Program Manager (from F.T. to P.T.) 
 
PROMOTION(s) 
Astazie Ortega     January 3, 2022         
    FHS 
    Community Health Educator II (From Nutrition Specialist) 
 
Gabriela Mucha     January 10, 2022        
    FHS 
    Nutritionist III (From Nutrition Specialist) 
 

RESIGNATION(s) 
Angelica Cantu     January 7, 2022        
    CHC 
    Medical Secretary 
 
Daniel Hamilton     December 23, 2021       
    FHS 
    Community Health Educator II 
 
TEMPORARY 
Alma Flores     January 4, 2022       
    CHC            
    Temporary COVID Test Nurse 

 
Approved:    _______________________________________                  _____________ 
         James E. Zelko, President, Board of Health                       Date 
 
 

Recommended:   _______________________________________              ______________ 
          Susan Olenek, Executive Director, WCHD             Date    
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