Will County
Health Department &
Community Health Center

WILL COUNTY BOARD OF HEALTH MEETING
Will County Health Department
via TELECONFERENCE - TEAMS APP
1- 708-566-6764 Phone / Conference ID 585 612 530#

JANUARY 19, 2022 - 3:00PM

DUE TO THE COVID-19 PANDEMIC, THE GOVERNOR'S RECENT DISASTER PROCLAMATION, THE NUMBER OF COVID-19 CASES IN
WILL COUNTY, AND THE CDC GUIDELINES REGARDING COVID-19, IT IS DETERMINED BY THE PRESIDENT OF THE WILL COUNTY
BOARD OF HEALTH THAT IN-PERSON MEETINGS ARE NOT PRACTICAL NOR PRUDENT. THEREFORE, THIS MEETINGS OF THE WILL
COUNTY BOARD OF HEALTH SHALL BE HELD VIA VIDEO AND/OR AUDIO UNTIL FURTHER NOTICE. THIS MEETING WILL BE HELD
VIA VIDEOCONFERENCE/TELEPHONICALLY THROUGH THE MICROSOFT TEAMS EVENTS PLATFORM. WILL COUNTY BOARD OF
HEALTH MEMBERS WILL BE ATTENDING THE MEETING REMOTELY AND THE GENERAL PUBLIC IS STRONGLY ENCOURAGED TO
DO THE SAME. PLEASE GO TO WWW.WILLCOUNTYHEALTH.ORG - NEWS AND EVENTS FOR A LINK TO ATTEND THE MEETING VIA
MICROSOFT TEAMS.

MISSION STATEMENT: To prevent disease and promote a healthier environment for all residents, business operators and visitors.
Our agency of professionally trained staff work cohesively to assure public health and safety measures are maintained through services

and programs the department provides based on the needs of the community.

VISION STATEMENT: Deliver sustainable programs and policies in response to the public health needs of the community.
CORE VALUES: Respect, Integrity, Professionalism, Quality, and Dedication.

L Call to Order/Roll Call..........c.ccoviiiiiiiiiiiiii e 3:00p.m.

IL. Pledge of Allegiance to the Flag

III.  President’s Comments

IV.  Executive Director’s Comments

V. Public Comment for Agenda Items Only — Discussion

VI.  Approval of Minutes
December 15, 2021 Regular Session — Motion

VII. Treasurer’s Report & Department Financial Reports
December 31, 2021 — Motion

VIII. Reports from Divisions
Division Statistical Reports — Discussion

IX.  Old Business
A. COVID-19 (CJ)- Update
B. Federal Vaccine Mandate — Update (SO) — Update

X. New Business
New Agency Call Center (SO) — Information

Resolution #22-01 Language Line Contract (CHC) — Motion
Resolution #22-02 Revised 340B Sliding Fee Scale (CHC) — Motion
Resolution #22-03 Purchase of Additional Workstations (FHS) — Motion
Resolution #22-04 The FOURCE Branding & Recruitment Campaign (ADM) — Motion
Resolution #22-05 Appropriation for Program 590 (BH) — Motion
. 2021 Performance Evaluation Executive Director — Information

XI.  Executive Session re: Employment/ Legal Matters — Motion & Roll Call
XII.  Board Approval of Personnel Status Report — Motion
XIII.  Board Members’ Concerns and Comments — Discussion

XIV. Public General Comments and Concerns — Discussion
XV. Adjournment — Motion
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WILL COUNTY HEALTH DEPARTMENT
BOH REGULAR MEETING MINUTES
DECEMBER 15, 2021
DUE TO THE COVID-19 PANDEMIC, THE GOVERNOR'S RECENT DISASTER PROCLAMATION, THE NUMBER OF
COVID-19 CASES IN WILL COUNTY, AND THE CDC GUIDELINES REGARDING COVID-19, IT IS DETERMINED
BY THE PRESIDENT OF THE WILL COUNTY BOARD OF HEALTH THAT IN-PERSON MEETINGS ARE NOT
PRACTICAL NOR PRUDENT. THEREFORE, THIS MEETINGS OF THE WILL COUNTY BOARD OF HEALTH SHALL
BE HELD VIA VIDEO AND/OR AUDIO UNTIL FURTHER NOTICE. THIS MEETING WILL BE HELD VIA
VIDEOCONFERENCE/TELEPHONICALLY THROUGH THE MICROSOFT TEAMS EVENTS PLATFORM. WILL
COUNTY BOARD OF HEALTH MEMBERS WILL BE ATTENDING THE MEETING REMOTELY AND THE
GENERAL PUBLIC IS STRONGLY ENCOURAGED TO DO THE SAME. PLEASE GO TO
WWW.WILLCOUNTYHEALTH.ORG — NEWS AND EVENTS FOR A LINK TO ATTEND THE MEETING VIA
MICROSOFT TEAMS.

The monthly meeting of the Board of Health held via virtual conference call was called to order at 3:00 p.m., Mr. Zelko,
President presiding.

ROLL CALL/ QUORUM PRESENT

MEMBERS PRESENT

James Zelko, President

Billie Terrell, PhD., Vice President
John Cicero, Secretary

Chief Paul Hertzmann

Gary Lipinski, M.D.

Teena Mackey

Silvio Morales, M.D.

Annette Parker (left at 4:00pm)
Nanci Reiland, DNP

Scott Soderquist, D.D.S.

Margaret Tyson (arrived at 3:02pm)

MEMBERS ABSENT
George Pitsilos, M.D.

STAFF PRESENT

Susan Olenek, Executive Director, Administration

Elizabeth Bilotta, Assistant Executive Director, Administration
Stephanie Baskin Executive Assistant, Administration

Jillian Carlisle, IT Specialist, Administration

Chuck Flood, Compliance Officer, Administration

Joseph Troiani, Division Director, Behavioral Health

Mary Maragos, CEO, Community Health Center

Tom Casey, Division Director, Environmental Health

Georgia VanderBoegh, Division Director, Family Health Services
Cindy Jackson, Vaccine Director, Family Health Services
Kathleen Weber, Program Coordinator, EP&R

OTHERS PRESENT
Dan McGrath, Assistant State’s Attorney
Marie Lindsay, Governing Council, Vice Chair

PLEDGE OF ALLEGIANCE

Will County Board of Health
December 15, 2021 Meeting Minutes
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PRESIDENT’S COMMENTS
Mr. Zelko welcomed everyone to the meeting and wished everyone a Merry Christmas and a healthy safe holiday
season!

EXECUTIVE DIRECTOR’S COMMENTS
Ms. Olenek shared sad news regarding the passing of Bruce Tidwell, County of Will Human Resources Director and Pilar

Bernal, CHC’s Interpreter Clerk.

Ms. Olenek notified the Board of the ransomware attack on the Kronos timekeeping system which affected the entire
County of Will; currently using a paper process and working on a mitigation process.

Ms. Olenek wished everyone a Merry Christmas and a healthy and safe holiday season!

PUBLIC COMMENTS FOR AGENDA ITEMS ONLY - NONE

APPROVAL OF BOARD OF HEALTH MINUTES
Moved to approve the November 17, 2021 Regular meeting minutes as presented.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ms. Mackey

SECONDER: Dr. Reiland

AYES: Mr. Zelko, Dr. Terrell, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Ms. Parker,

Dr. Reiland, Dr. Soderquist

TREASURER’S REPORT AND DEPARTMENT FINANCIAL REPORTS
Ms. Bilotta provided a detailed explanation of the financial reports including revenue, expenditure, and cash reports for
the month of November 30, 2021.

The Board of Health moved to approve the Treasurer’s Report and Department Financial Reports for the month of
November as presented.

RESULT: APPROVED [UNANIMOUS]

MOVER: Mr. Cicero

SECONDER: Ms. Tyson

AYES: Mr. Zelko, Dr. Terrell, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Ms. Parker,
Dr Dr. Ms

REPORTS FROM DIVISIONS

Reports were provided in the packet by the Chief Executive Officer, Chief Medical Officer, Division Directors, and the
EP&R Program Coordinator.

Administrative Services (Presented Monthly Reports for the month of December)
o Report of activities were provided in the packet for the Board’s review.
o Ms. Bilotta fielded and responded to questions from the Board regarding emergency evacuations and practices.

Behavioral Health Programs (Presented Monthly Reports for the month of December)
o Report of activities were provided in the packet for the Board’s review.
o Dr. Troiani fielded and responded to questions from the Board regarding responses to the training for the 988
system and grant funding for the trainers.

Chief Executive Officer — CHC (Presented Monthly Reports for the month of December)
o Report of activities were provided in the packet for the Board’s review.
o Ms. Maragos added the CHC now has the capability to administer instant PCR testing; the pilot will start next
week with Pediatrics and OB/Gyn; the following week testing will be available through drive up services.
o Ms. Maragos fielded and responded to questions from the Board regarding travel testing services.

Will County Board of Health
December 15, 2021 Meeting Minutes
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Chief Medical Officer - CHC (Ms. Olenek presented on behalf of Dr. Byrd’s report for the month of December)
Report of activities were provided in the packet for the Board’s review.

Environmental Health and Lab (Presented a Monthly Report for the month of December)
o Report of activities were provided in the packet for the Board’s review.
o Mr. Casey provided updates regarding IMS collection fees and extension of the food permit penalty timeframe.

Family Health Services — (Presented Monthly Reports for the month of December)
Reports of activities were provided in the packet for the Board’s review.

Emergency Preparedness and Response (EP&R) (Presented Monthly Reports for the month of December)
Reports of activities were provided in the packet for the Board’s review.

OLD BUSINESS

COVID-19 RESOURCE COORDINATION

Ms. Carrie Jackson, Program Coordinator presented a Power Point (PP) regarding alternate housing for the homeless
population who are quarantining /isolating. Also discussed partnering with Community Based Organizations for ancillary
resource services. Ms. Jackson fielded and responded to questions from the Board.

MRC PRESENTATION - RECOGNITION EVENING

Ms. Agor presented a PP for the recognition of the MRC / COVID volunteers. During the reception, five volunteers were
recognized for their stellar achievement in most hours donated with one volunteer donating over 440 hours as of November
2021.

Ms. Cindy Jackson, Vaccine Director briefly discussed the COVID-19 vaccination timeline included in the packet
regarding vaccination activities from December 2020 to December 2021, Ms. Jackson fielded and responded to questions
from the Board.

NEW BUSINESS

RESOLUTION #21-83 EXTENSION OF THE BUSINESS ASSOCIATES AGREEMENT - THE FOURCE FOR
MEDIA ACTIVITIES FOR THE COMMUNITY VACCINATION CLINICS & COVID-19 PANDEMIC
RESPONSE

The extension of the Business Associate Agreement for the WCHD’s Communication firm (The Fource) which includes
creative development, social channel marketing, video production, media planning and management, photography, public
relations, analytic measurements for their efforts, and other client services through March 31, 2022 is a critical component
for the WCHD to promote the community vaccination clinics and the COVID-19 pandemic response. The proposed hours
to achieve the above noted scope of work consists of 100 hours per month. The Board of Health approves the expenditure
for the extension of the Business Associate Agreement and proposed scope of work for December 2021 thru March 2022
from The Fource in the amount not to exceed of $50,000.

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Terrell

SECONDER:  Dr. Lipinski

AYES: Mr. Zelko, Dr. Terrell, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Dr. Reiland,
Dr Ms. Tyson

RESOLUTION #21-84 THE FOURCE MEDIA ACTIVITIES DECEMBER 2021 - MARCH 2022

The Business Associate Agreement for the WCHD’s Communication firm hired through a County RFQ (The Fource)
includes a media plan for different markets / populations in Will County. Funding for this expenditure was budgeted for in
our FY22 budget from the carryover of the County CARES allocation. The Board of Health approves the expenditure for
the media plan activities for December 1, 2021 thru March 31, 2022 from The Fource in the amount not to exceed of
$466,142.

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Terrell

SECONDER: Dr. Reiland

AYES: Mr. Zelko, Dr. Terrell, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Dr. Reiland,

Dr. Soderquist, Ms

Will County Board of Health
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RECOGNITION OF COVID-19 RESPONSE TEAM

Ms. Olenek acknowledged each of the 53 staff individually (see attached listing) who took on additional roles during the
pandemic response. The Board also thanked all those involved and their commitment and dedication.

ITT AD-HOC COMMITTEE PRESENTATION

The County reestablished a Technology Committee (IT AD-HOC Committee) requesting information from each IT
department within the County to present their IT activities at the meeting. Mr. Melei shared the PP presentation which
described the IT department activities and future initiatives. Mr. Zelko commended Mr. Melei on being to able to adjust to
the ever-changing technology and his staff’s accomplishments.

ELECTION OF OFFICERS

NOMINATION FOR PRESIDENT
RESULT: APPROVED [UNANIMOUS]
MOVER: Dr. Terrell
SECONDER: Ms. Tyson

To accept the nomination for President of the Will County Board of Health and appoint Jim Zelko President
of the Board of Health.

Dr. Terrell, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Dr. Reiland, Dr.
Soderquist, Ms. Tyson

Mpyr. Zelko abstained.

AYES:

NOMINATION FOR VICE PRESIDENT
RESULT: APPROVED [UNANIMOUS]
MOVER: Ms. Tyson
SECONDER: Chief Hertzmann
To accept the nomination for Vice President of the Will County Board of Health and appoint Billie Terrell,
PhD. Vice President of the Board of Health.

Mr. Zelko, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Dr. Reiland, Dr.
Soderquist, Ms. Tyson

Dr. Terrell abstained.

AYES:

NOMINATION FOR SECRETARY
RESULT: APPROVED [UNANIMOUS]
MOVER: Chief Hertzmann
SECONDER: Dr. Morales

To accept the nomination for Secretary of the Will County Board of Health and appoint John Cicero
Secretary of the Board of Health.

Mr. Zelko, Dr. Terrell, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Dr. Reiland, Dr.
Soderquist, Ms. Tyson

Mr. Cicero abstained.

AYES:

BOARD OF HEALTH DATES FY2022

To approve the FY2022 Board of Health Meetings Calendar as presented. The Board of Health meets the third Wednesday
of each month (except July) at 3:00 p.m. (via Virtually during the COVID-19 pandemic). The usual meeting location will

occur in the Will County Health Department’s Community Room 1005A/1005B meeting rooms, 501 Ella Avenue, Joliet,
IL.

RESULT: APPROVED [UNANIMOUS]
MOVER: Dr. Terrell

SECONDER: Mr. Cicero

AYES: M. Zelko, Dr. Terrell, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Dr. Reiland,
Dr. Ms.
4
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EXECUTIVE SESSION RE: PERSONNEL / LEGAL MATTERS - NONE

APPROVAL OF PERSONNEL STATUS REPORT FOR THE WILL COUNTY HEALTH DEPARTMENT
The Board of Health approves all personnel changes for the Will County Health Department for the month of December

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Terrell

SECONDER: Dr. Reiland

AYES: Mr. Zelko, Dr. Terrell, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Dr. Reiland,
Dr Ms. Tyson

BOARD MEMBERS’ COMMENTS/CONCERNS
Mr. Cicero reiterated the huge loss of losing Bruce Tidwell and shared his sentiments regarding Mr. Tidwell’s successful
tenure at the County.

Ms. Olenek thanked the Board for their unwavering service and support throughout the year and shared the staff is always
complimentary regarding their service and support as well.

PUBLIC CONCERNS AND COMMENTS — NONE

ADJOURNMENT
At 4:46 p.m. a motion was made to adjourn the meeting
RESULT: APPROVED [UNANIMOUS]
MOVER: Dr. Terrell
SECONDER: Ms. Mackey
AYES: Mr. Zelko, Dr. Terrell, Mr. Cicero, Chief Hertzmann, Dr. Lipinski, Dr. Morales, Ms. Mackey, Dr. Reiland,
Dr. Ms. Tyson
By:
John Cicero, Secretary Stephanie Baskin, Executive Assistant
Will County Board of Health Will County Health Department
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LIST OF COVID-19 TEAM MEMBERS

1. Amanda Whitaker
COVID-19 Call Center Customer Service Representative

2. Anthony Melei
Director of Information Technology & Telecommunications

3. Barbara Agor
Emergency Preparedness & Response
Emergency Response Specialist Il

4. Beverly Parota
EP&R Binax Now Program

5. Carmen Velasquez
COVID-19 Clinic Site Coordinator

6. Carol Ricken
Community Partner Engagement

7. Cindy Jackson
Director of Mass Vaccination

8. Corey Diab
Emergency Preparedness & Response Nurse

9. Courtney Burge
Mass Vaccination Supply Specialist

10.Crystal Panepinto Horvat
Mass Vaccination Administrative Assistant

11.Dr. Dan Garganera
Medical Advisor

12.Elizabeth Bilotta
Assistant Executive Director
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13.Georgia VanderBoegh
Director of Family Health Services

14 Juanita Alvarado
COVID-19 Call Center Customer Service Representative

15.Katie Weber
Emergency Preparedness & Response Program Coordinator

16.Kristi Cage
Clinic & Call Center Operations Manager

17.Lisa Carlson
Immunizations Program Coordinator

Lonnie Pothemus
Emergency Preparedness & Response Nurse

18.Louise Keane
Human Resources Administrative Services

19.Lourdes Garcia
Registered Nurse- site coordinator

20.Moshood Olanrewaju
Health Navigator

21.Nicole Garrett
Family Health Services Program Manager

22.Rachel Lokanc
Emergency Preparedness & Response Nurse

23.Randy Jurek
Information Systems Specialist I

24.Robert Dutton
Health Navigator

25.Robin Suhs
Emergency Preparedness & Response Administrative Clerk Il
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26.Sam Salvador
COVID-19 Clinic Registrar

27.Scherris Brown
COVID-19 Call Center Customer Service Representative

28.Stephanie Baskin
Executive Assistant

29.Sue Olenek
Executive Director

30.Suzanna lbarra
Health Navigator

31.Vinita Voss
Vaccine Equity Manager

ADDITIONAL COVID-19 TEAM MEMBERS
.CT Managers and staff

32. Alpesh Patel, Program Coordinator

33. Carrie Jackson, Program Manager

34. Elisabeth Requena, Medical Secretary
35. Jaleesa Garner, CD Investigator |l

36. Janet Harris, Program Manager

37. Kathy Paul, CD Investigator

38. Komal Gujarathi, Program Manager

39. Muneeza Azher, Program Manager, FHS
40. Terra Ihde, CD Investigator Il

41. Jacqueline Lozada- Program Manager
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Management and Leadership who have been
site coordinators at clinics

42. Amanda Musgrove, Program Coordinator, EBO

43. Armando Reyes, Regulatory Compliance Manager-BH

44, Denise Bergin - Director, Finance & Grants

45, Jennifer Scanlon, Program Coordinator/Site Supervisor, NBO FHS
46. Lyyti Dudczyk, Program Coordinator, HIV/STD

47. Mary Spata, Vaccination Clinic Site Coordinator

48. Michelle Zambrano, Program Coordinator, BH

49, Rita Gray, Clinical Psychologist, APA Coordinator, BH
50. Rita Slechter, Program Supervisor FHS
51. Stacy Baumgartner, Director of Operations, CHC

52. Sylvia Muniz, Program Coordinator
53. Lisa McGlasson- Site Coordinator
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Will County Health Department

FY 2021
Balance Sheet

Twelve Months Ending November 2021 (as of 1/3/22)

Assets
Cash and Cash Equivalents
Investments
Receivables

Total Assets

Beg Bal
12/1/2020

5,308,302.28
4,230,000.00
14,957,952.21

End Bal
11/30/2021

9,920,633.31
3,030,000.00
2,073,443.50

Change

4,612,331.03
(1,200,000.00)
(12,884,508.71)

24,496,254.49

15,024,076.81

(9,472,177.68)

Liabilities
Payables
DueTo
Unearned revenue
Unavailable revenue
Property taxes levied for ful

Equity
Fund Balance

Total Liabilities & Equity

1,706,993.67
1,179.54
166,679.99
3,864,890.04
10,001,197.29

8,755,313.96

942,500.13
2,283,355.00
2,139,289.07

9,658,932.61

(764,493.54)
2,282,175.46
1,972,609.08

(3,864,890.04)
(10,001,197.29)

903,618.65

24,496,254.49

15,024,076.81

(9,472,177.68)
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Will County Health Department

FY 2021
Change in Cash

Twelve Months Ending November 2021 (as of 1/3/22)

Dec 2020-Jan 202 Feb 2021 August 2021 September 2021  October 2021 November 2021 Total
Cash and Cash Equivalents
Beginning Balance** 5,308,302.28 3,193,843.54 6,537,301.83 9,360,509.10 9,918,071.99 9,821,770.87 5,308,302.28
Deposits 2,469,160.39 1,539,628.57 4,461,143.22 3,403,708.32 3,652,837.24 3,040,833.12 36,612,747.81
Loan from Corporate - - 857,000.00 - - - 2,283,355.00
AP Payments (1,804,296.78) (1,168,403.11) (1,138,383.82) (1,481,111.29) (1,619,483.94) (1,509,063.73) (18,044,731.19)
Payroll (2,779,322.35) (1,406,397.44) (1,356,552.13) (1,365,034.14) (2,129,654.42) (1,432,906.95) (17,437,861.05)
Investment Maturity/(Addit - - . - - - 1,200,000.00
Prior Period Due To - - - - - - (1,179.54)
Ending Balance 3,193,843.54 2,158,671.56 9,360,509.10 9,918,071.99 9,821,770.87 9,920,633.31 9,920,633.31
Investments
Beginning Balance 4,230,000.00 4,230,000.00 3,030,000.00 3,030,000.00 3,030,000.00 3,030,000.00 3,030,000.00
Additions to Investments* . - - - - - -
Maturities* - - - - - - (1,200,000.00)
Ending Balance 4,230,000.00  4,230,000.00 3,030,000.00 3,030,000.00 3,030,000.00 3,030,000.00 3,030,000.00
Total Cash and Investmer  7,423,843.54 6,388,671.56 12,390,509.10 12,948,071.99 12,851,770.87 12,950,633.31 12,950,633.31

* Investments will be update retrospectively in the coming months.

** Differnce in beginning
balance from Dec-Jan 2021
report due to recording of Levy
distibution in November which
was moved to December,
Psych Services to RVDC and
ADR, and recording of GovPay
Deposits moved to November.

Note: Prior Period Due To includes FY20 Interdepartmental Transfers includes copy charges and postage.
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Will County Health Department

FY 2021
Budget Comparison - Revenue
Twelve Months Ending November 2021 (as of 1/3/22)

Target - 100%

Revenue Percent Realized
Revenue
Property Taxes 9,831,382.35 98.17%
Intergovernmental Grants & Contracts
Administration 1,157,113.00 3,296,313.00 4,095,262.09 124.24%
Emergency Preparedness and Response 392,571.00 392,571.00 469,080.70 119.49%
Environmental Health 148,540.00 148,540.00 1,030,292.35 693.61%
Behavioral Health 740,492.00 740,492.00 294,050.27 39.71%
Family Health Services 4,468,485.00 7,610,025.00 5,675,911.83 74.58%
Community Health Center 3,444,417.00 4,184,607.00 3,690,224.60 88.19%
10,351,618.00 16,372,548.00 15,254,821.84 93.17%
Licenses, Permits & Charges for Services
Administration 229,350.00 229,350.00 264,637.85 115.39%
Environmental Health 1,833,250.00 1,833,250.00 2,081,980.34 113.57%
Behavioral Health 3,009,154.00 3,009,154.00 2,002,637.09 66.55%
Family Health Services 407,300.00 407,300.00 164,587.33 40.41%
Community Health Center 5,399,900.00 5,399,900.00 5,746,824.33 106.42%
10,878,954.00 10,878,954.00 10,260,666.94 94.32%
Fines and Forfeitures 500.00 500.00
Miscellaneous Revenues
Rental Income 8,400.00 8,400.00 8,400.00 100.00%
Donations/Fundraiser 500.00 500.00 4,192.97 838.59%
Expense Recovery - 9,094.85 -
CHC Other: MCO Capitation, Performance 171,500.00 171,500.00 161,430.56 94.13%
Anticipated New Revenues 6,000,000.00 (20,930.00)
Funds On Hand 1,125,902.00 1,125,902.00
7,306,302.00 1,285,372.00 183,118.38 14.25%
Transfers In 628,759.00 628,759.00 91,727.84 14.59%
Total Revenue 39,181,133.00 39,181,133.00 35,621,717.35 93.55% *
* Total Revenue used for Revenue Performance % 32,055,231.00 38,076,161.00

Less: Anticipated New Revenues and Funds on Hand

Note: These amounts may change during the lapse period of December through February, according to State Statute guidelines.
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Expenditures
Personnel - Salaries
Administration
Emergency Preparedness and Response
Environmental Health
Behavioral Health
Family Health Services
Community Health Center
Total Personnel - Salaries

Personnel - Benefits
Administration
Emergency Preparedness and Response
Environmental Health
Behavioral Health
Family Health Services
Community Health Center
Total Personnel - Benefits

Commodities
Administration
Emergency Preparedness and Response
Environmental Health
Behavioral Health
Family Health Services
Community Health Center
Total Commodities

Contractual Services
Administration
Emergency Preparedness and Response
Environmental Health
Behavioral Health
Family Health Services
Community Health Center
Total Contractual Services

Capital Outlay
Administration
Environmental Health
Community Health Center

Total Capital Outlay

Other Expenditures - Anticipated New
Administration

Total Expenditures

* Total Exp for Expense Performance %
Less: Anticipated new Expenses

Will County Health Department

FY 2021

Budget Comparison - Expenditures
Twelve Months Ending November 2021 (as of 1/3/22)

1,675,084.00
257,490.00
1,601,520.00
3,431,778.00
4,760,972.00
7,419,579.00
19,146,423.00

725,005.00
119,121.00
862,556.00
1,642,564.00
2,235,443.00
3,306,339.00
8,891,028.00

181,100.00
3,565.00
180,700.00
21,950.00
193,236.00
1,117,496.00
1,698,047.00

787,323.00
22,320.00
208,050.00
880,510.00
136,384.00
1,355,048.00
3,389,635.00

40,000.00

16,000.00

56,000.00

6,000,000.00

39,181,133.00

33,181,133.00

2,002,107.00
308,040.00
1,681,980.00
3,189,354.00
4,671,748.75
7,543,284.00
19,396,513.75

860,446.00
124,402.00
858,533.00
1,499,670.00
2,359,027.00
3,283,725.00
8,985,803.00

593,837.14
24,096.00
208,539.33
99,109.44
170,074.02
1,447,535.07
2,543,191.00

4,439,213.71
34,863.50
174,572.07
792,905.56
3,559,387.23
1,317,742.58
10,318,684.65

267,722.00
1,916.60
22,362.00
292,000.60
(60,930.00)

41,475,263.00

41,536,193.00

1,828,692.57
331,479.09
1,385,855.27
2,745,072.79
4,288,977.64
6.857.783.69
17,437,861.05

737,528.62
125,180.32
744,293.78
1,221,220.71
2,098,279.56
2,791,291.01
7,717,794.00

452,297.23
22,875.04
169,394.79
49,571.30
159,418.16
1,240,980.08
2,094,536.60

2,913,346.08
24,142.42
122,153.61
404,389.27
2,839,754.81
934,618.79
7,238,404.98

207,390.07

22,112.00
229,502.07

34,718,098.70

173,414.43
(23,439.09)
296,124.73
444,281.21
382,771.11
685,500.31
1,958,652.70

122,917.38
(778.32)
114,239.22
278,449.29
260,747.44
492,433.99
1,268,009.00

141,539.91
1,220.96
39,144.54
49,538.14
10,655.86
206,554.99
448,654.40

1,515,867.63
10,721.08
52,418.46
388,516.29
719,632.42
363,155.79
3,050,311.67

10,000.00

19,968.00
29,968.00

60,331.93
1,916.60
250.00
62,498.53

(60,930.00)

29,968.00 6,727,196.30

Note: These amounts may change during the lapse period of December through February, according to State Statute guidelines.
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Target - 91.67%

91.34%
107.61%
82.39%
86.07%
91.81%
90.91%
89.90%

85.71%
100.63%
86.69%
81.43%
88.95%
85.00%
85.89%

76.17%
94.93%
81.23%
50.02%
93.73%
85.73%
82.36%

65.63%
69.25%
69.97%
51.00%
79.78%
70.93%
70.15%

77.46%

98.88%
78.60%

83.59%



Assets
Cash and Cash Equivalents
Investments
Receivables

Total Assets
Liabilities
Payables
Due To

Unearned revenue

Equity
Fund Balance

Total Liabilities & Equity

Note: The following transactions were posted between the running of the November 2021 report and this report

FY 2022
Balance Sheet

Beg Bal
12/1/2021

9,920,633.31
3,030,000.00
2,067,348.32

Will County Health Department

One Month Ending December 2021

End Bal
12/31/2021

8,709,742.03
3,030,000.00
1,026,206.87

Change

(1,210,891.28)

(1,041,141.45)

15,017,981.63

12,765,948.90

(2,252,032.73)

942,449.12
2,283,355.00
2,139,289.07

9,652,888.44

75,748.09
2,283,355.00
2,283,241.07

8,123,604.74

(866,701.03)

143,952.00

(1,529,283.70)

15,017,981.63

12,765,948.90

(2,252,032.73)

Payables - $51.01 AP for AJAX invoice 135911
Receivables - $6,057.18 for CHC Daily Revenue on JBN-22-000001360
Receivables - $38.00 for EH Daily Revenue on JBN-22-000001362

These postings result in the variance between 11/31/2021 Ending Balances and 12/1/2021 Beginning Balances.
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Will County Health Department

FY 2022
Change in Cash

One Month Ending December 2021

Cash and Cash Equivalents
Beginning Balance**
Deposits
Loan from Corporate
AP Payments
Payroll
Investment Maturity/(Additions
Prior Period Due To
Ending Balance

Investments
Beginning Balance
Additions to Investments*
Maturities*
Ending Balance

Total Cash and Investments

Dec 2021

9,920,633.31
1,850,658.96
2,283,355.00
(1,672,810.62)
(1,388,739.62)

(2,283,355.00)

Total

9,920,633.31
1,850,658.96
2,283,355.00

(1,672,810.62)

(1,388,739.62)

(2,283,355.00)

8,709,742.03 8,709,742.03
3,030,000.00 3,030,000.00
3,030,000.00 3,030,000.00

11,739,742.03

11,739,742.03

* Investments will be update retrospectively in the coming months.



Will County Health Department

FY 2022
Budget Comparison - Revenue
One Month Ending December 2021

Target - 8.33%

* Total Revenue used for Revenue Performance %
Less: Anticipated New Revenues and Funds on Hand
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Adopted Budget Revised Budget Revenue Percent Realized
Revenue
Property Taxes 10,015,000.00 10,015,000.00 - 0.00%
Intergovernmental Grants & Contracts
Administration 1,233,000.00 1,233,000.00 - 0.00%
Emergency Preparedness and Response 424,095.00 424,095.00 - 0.00%
Environmental Health 990,429.00 990,429.00 - 0.00%
Behavioral Health 101,708.00 101,708.00 - 0.00%
Family Health Services 3,619,258.00 3,619,258.00 - 0.00%
Community Health Center 4,624,862.00 4,624,862.00 - 0.00%
10,993,352.00 10,993,352.00 - 0.00%
Licenses, Permits & Charges for Services
Administration 237,000.00 237,000.00 7,900.00 3.33%
Environmental Health 1,760,000.00 1,760,000.00 584,186.99 33.19%
Behavioral Health 3,354,554.00 3,354,554.00 - 0.00%
Family Health Services 287,300.00 287,300.00 2,592.64 0.90%
Community Health Center 5,354,100.00 5,354,100.00 70,315.88 1.31%
10,992,954.00 10,992,954.00 664,995.51 6.05%
Fines and Forfeitures 500.00 500.00 - -
Miscellaneous Revenues
Rental Income 8,400.00 8,400.00 700.00 8.33%
Donations/Fundraiser 500.00 500.00 - 0.00%
Expense Recovery - - - -
CHC Other: MCO Capitation, Performance 861,645.00 861,645.00 (130.00) -0.02%
Anticipated New Revenues 5,000,000.00 5,000,000.00 - -
Funds On Hand 1,765,289.00 1,765,289.00 - -
7,635,834.00 7,635,834.00 570.00 0.01%
Transfers In - - - -
Total Revenue 39,637,640.00 39,637,640.00 665,565.51 2.02% *

32,872,351.00

32,872,351.00



Expenditures

Personnel - Salaries
Administration
Emergency Preparedness and Response
Environmental Health
Behavioral Health
Family Health Services
Community Health Center

Total Personnel - Salaries

Personnel - Benefits
Administration
Emergency Preparedness and Response
Environmental Health
Behavioral Health
Family Health Services
Community Health Center
Total Personnel - Benefits

Commodities
Administration
Emergency Preparedness and Response
Environmental Health
Behavioral Health
Family Health Services
Community Health Center
Total Commodities

Contractual Services
Administration
Emergency Preparedness and Response
Environmental Health
Behavioral Health
Family Health Services
Community Health Center
Total Contractual Services

Capital Outlay
Administration
Behavioral Health
Community Health Center
Total Capital Outlay

Other Expenditures - Anticipated New
Administration

Total Expenditures

* Total Exp for Expense Performance %
Less: Anticipated new Expenses
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Will County Health Department

FY 2022

Budget Comparison - Expenditures
One Month Ending December 2021

Adopted Budget

Revised Budget

Expenditures

Remaining Budget

Target - 8.33%
Percent Used

2,027,107.00 2,027,107.00 171,153.25 1,855,953.75 8.44%
260,135.00 260,135.00 22,789.22 237,345.78 8.76%
1,590,166.00 1,590,166.00 111,615.30 1,478,550.70 7.02%
2,912,445.00 2,912,445.00 196,753.99 2,715,691.01 6.76%
4,164,386.00 4,164,386.00 326,931.67 3,837,454.33 7.85%
8,224,858.00 8,224,858.00 559,496.19 7,665,361.81 6.80%
19,179,097.00 19,179,097.00 1,388,739.62 17,790,357.38 7.24%
810,971.00 810,971.00 62,755.37 748,215.63 7.74%
112,271.00 112,271.00 9,496.12 102,774.88 8.46%
810,546.00 810,546.00 60,528.01 750,017.99 7.47%
1,298,498.00 1,298,498.00 90,183.95 1,208,314.05 6.95%
1,983,698.00 1,983,698.00 159,395.97 1,824,302.03 8.04%
3,273,814.00 3,273,814.00 216,229.32 3,057,584.68 6.60%
8,289,798.00 8,289,798.00 598,588.74 7,691,209.26 7.22%
233,100.00 232,900.00 - 232,900.00 0.00%
23,241.00 23,241.00 - 23,241.00 0.00%
189,400.00 189,400.00 - 189,400.00 0.00%
69,000.00 69,000.00 - 69,000.00 0.00%
242,650.00 242,650.00 - 242,650.00 0.00%
1,728,960.00 1,728,960.00 35,257.36 1,693,702.64 2.04%
2,486,351.00 2,486,151.00 35,257.36 2,450,893.64 1.42%
1,765,634.00 1,765,834.00 76,313.55 1,689,520.45 432%
28,448.00 28,448.00 - 28,448.00 0.00%
187,095.00 187,095.00 4,143.44 182,951.56 2.21%
537,590.00 537,590.00 16,978.40 520,611.60 3.16%
394,394.00 394,394.00 47,644.78 346,749.22 12.08%
1,500,464.00 1,500,464.00 27,183.32 1,473,280.68 1.81%
4,413,625.00 4,413,825.00 172,263.49 4,241,561.51 3.90%
15,000.00 15,000.00 - 15,000.00 0.00%
22,000.00 22,000.00 - 22,000.00 -
231,769.00 231,769.00 - 231,769.00 0.00%
268,769.00 268,769.00 - 268,769.00 0.00%
5,000,000.00 5,000,000.00 - 5,000,000.00 -
39,637,640.00 39,637,640.00 2,194,849.21 37,442,790.79 6.34%

34,637,640.00

34,637,640.00

*



Health Department &
Community Health Center

Administrative Services Division Report
Elizabeth Bilotta
January 2022

Administration

1. On December 17, 2021, WCHD Administration conducted another walk through with Leopardo to
review items still on the list to be corrected. Leopardo is working with various contractors to schedule
on-site visits to work toward correction of remaining items (cracks in exterior concrete, replacement
of some plants in the landscaping, the installation of additional door closures, millwork issues, and
issue with high density storage cabinets).

2. WCHD welcomed a new courier to our Administrative Staff — Jack Crosby. Our courier staff work
every other week.

3. Administration staff in particularly Stephanie Baskin is diligently working with cleaning company and
county staff to ensure our buildings are cleaned and sanitized as required by the contract and in the
midst of a pandemic.

Finance - BOH Renort — provided bv Denise Berain. Director Fi & Grant Manaaement
In addition to agency deposits, monthly and quarterly grant expenditure reporting:
1. We have a few updates to IDPH Covid funding, summarized below:

e A Covid-19 Crisis grant application of $981,965 was submitted to support the staffing and IT
requirements necessary to maintain a Call Center, to increase Communicable Disease
staffing, and to extend Health Navigators who provide outreach and education. The grant
period is 1/1/2022 through 6/30/2023. We await IDPH approval.

e An additional new Covid-19 Response grant is anticipated to be issued in January 2022 in the
amount of $850,000. We do not yet know the scope, deliverables, or funding period.

2. We are working to properly capture and record all Fiscal Year 2021 revenue during the lapse period.
3. We are completing mid-year budget performance reviews of State Fiscal Year 2022 grants. Budget
revisions will be completed as necessary to ensure grant funds are fully expended by June 30, 2022.

tor ITT

Kronos Outage
On December 11, 2021, | was notified of a significant outage involving our Kronos Workforce Central
implementation, see email below:

On Saturday evening, December 11, 2021, we were made aware of issues impacting the availability of UKG solutions using the Kronos
Private Cloud (KPC). Impacted solutions include:

o UKG Workforce Central

e UKG Tele Staff

Banking Appointment and Scheduling Solutions

Any of these solutions deployed in on-premises (self-hosted) environments are not affected, and we are not experiencing impact to UKG
Pro, UKG Dimensions, or UKG Ready. At this time, we do not have an estimated restoration time and we recommend that our customers
evaluate alternative plans to process time and attendance data for payroll processing, to manage schedules, and to manage other
operations important to their organization. We recognize the importance of these solutions to your organization. We have actively
mobilized all resources at our disposal to address this issue and will continue to update customers regularly until the issue is resolved.

Kind Regards,

Aslam Gadatia
UKG Support Services

18 of 73



Health Department &
Community Health Center

Kronos has determined that this was a ransomware attack on Kronos Private Cloud (KPC). When Kronos saw
the suspicious activity, they shut down access to the KPC, contracted with a cyber-security firm, and began the
recovery process. This was a world-wide outage affecting many large companies and health systems who use
Kronos Workforce Central. This did not affect the Kronos Dimensions Project at the County, which utilizes a

different platform.

The Kronos team has contacted us on 1/2/2022 and assigned us KPC Recovery liaison. The liaison will assist
us as follows:

System Recovery:
e Server Recovery: Safely recovering your servers
o Database Recovery: Doing a health check on your database(s)

Application Recovery:
s Application Readiness: Validating that your integrations, user interface, and data collection (if applicable) are

working as expected
e Customer Validation and Reconciliation: Giving you access to your system so that you can validate your data and
complete a checklist of reconciliation activities

Cell Phone Signal Improvement Final
AT&T has completed the cell phone signal enhancement project for the 501 Ella Avenue and the 1106 Neal
Avenue facilities. Our department issued AT&T Cell Phones are now showing full service (5 bars).

Data Warehouse Update

Finalizing the scope of the Business Use Cases for the Data Warehouse, to focus on Health Care Accessibility for
Will County. The goal is to optimize Will County, lllinois and national level inter-agency data collection for
compliant analysis, reporting, and dissemination through a data sharing warehouse.

Microsoft and Tallan are proposing to establish a data sharing warehouse platformin 30 days. The
agency plans to forge MOA/MOU agreements to promote data sharing between agencies/organization(s) within
the parameters of ethical data encryption/protection, policy, and law. Nicole Garret, MAPP Coordinator is
assisting with this project.

Telecommunications

Phone System Upgrade

In December we started the phone system upgrade to Avaya version 8.x. Altura solutions is assisting us with
the upgrade. We are using a phased approach, to reduce the amount of downtime for the phone system. The
upgrade is scheduled for completion at the end of January.

Asset Management

We have installed Cireson, LLC Asset Management and are tracking all Information Technology equipment and
software issued/deployed, returned, in-stock and surplus. All equipment and software deployed was imported
from our Microsoft Systems Center Configuration Manager (SCCM) implementation, which is used to configure
new systems, and update deployed systems. The asset management system receives updates of equipment
information daily from SCCM. We have already started to see the benefits of our asset management system
as some employees are moving to remote work, and we are able to track the equipment we have assigned to
them more efficiently.

Work Order System
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As with Asset Management above, we are also upgrading our Work Order System. Cireson, LLC, provides a
module that is a front end to our Microsoft Systems Center Service Manager (SCSM). This module expands on
the features of SCSM, to help Information Technology to provide a better response to the needs of all the
Divisions. The module provides a user-friendly portal for our employees and an analyst portal for the IT
Staff, which allow us to manager our daily operations. We are in the process of developing
Advanced Workflows/Requests, starting with IT support for Electronic Health Record Systems. The workflow
will capture specific issue information from the user, and direct to the correct team for resolution. Since are
systems are complex, we need to drill down to the root of issues, for appropriate routing to technicians and
teams. Our current work order system was developed in-house and is now obsolete.

Electronic Faxing
Currently, we use eFax for our Fax needs as a month-to-month service. |am reviewing other vendors to reduce
the cost of our faxing and incorporate our Canon MFP’s to fax more effectively.

Website

Brent Moatz, Moatzart and | are reviewing the website for a migration to another hosting service. We have been
seeing performance issues on our GoDaddy hosting service. Brent is also working on improving our job
posting/careers page.
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Joseph E. Troiani, Ph.D., CADC
Director, Behavioral Health Programs
January 2022

1. The deposits for the month of December 2021 came to $198,160.56. For the current
month of January 2022, the month-to-date (January 10, 2022) deposits are at
$21,671.00.

2. It was announced over the weekend in the Herald News (Friday - January 7, 2022)
that the Joliet Police Department (JPD) has received a federal grant for $477,000 to
develop a program for mental health assistance. They were one of thirty-six such
grants being awarded nationwide by the United States Department of Justice’s Bureau
of Justice Assistance. JPD developed the grant with three community partners which
are Cornerstone Services, Inc., University of Saint Frances, and the Will County
Health Department - Behavioral Health Programs. For the health department, Dr. Joe
Troiani worked with Maria Hernandez Green, Special Projects Coordinator of the Joliet
Police Department. The Will County Health Department will facilitate training for
Police Officers in de-escalation tactics and responding to specific populations as well
as provide relevant training for dispatchers with the roll out of the Dial #988 system
and the funding of the Crisis Response System (Program 590).

3. Milestones and progress regarding the development of the Crisis Response Program
(Program 5§90) and the implementation of the dial #988: The key milestones to date
are as follows:

e The bargaining process on the new job description for Program 590 staff
positions has completed the bargaining process with the union. This will allow
us to start to recruit for these positions.

e The program 590 “Program Manual”, which is due February 28, 2022 to the
State of lllinois, will be completed as a first draft by the end of January 2022.

e Continue attendance at the Learning Group conducted by the State of lilinois.

e Selection of external subject matter experts who are also trainers who will be
contracted to provide related training. The training will be on the following
subjects:

- Assessment of adverse childhood experiences (ACE).
- Motivational Interviewing/Counseling

- Suicide Risk Assessment

- Crisis Intervention Counseling

- De-escalation Methods and Techniques

21 0f 73



- Dual Disorders - Mental Health & Substance Use
- lllinois Mental Health Law

e We have conducted meetings with the Joliet Fire Department regarding Dial
#988 and Program 590. It is reported that their ambulance services respond to
an average of 7.5 behavioral health calls daily. The following Joliet Fire
Department leadership has been involved:
- Greg Blaskey - Fire Chief
- Jeff Carey - Deputy Fire Chief
- Aaron Kozlowski - Battalion Chief of Training

* We continue to conduct the monthly meetings of the Adult Local Area Network
(LAN), which occurs every third Thursday of the month. The Crisis Care
System’s (Program 590 and Dial #988) is reviewed and updated. This meeting
is also attended by our DMH liaison. The LAN is involved in assisting with the
planning and when needed advocating for the Crisis Care System.

e Looking forward the challenges we have are as follows:
- Recruiting new staff during this time of chronic behavioral health staff

shortages.
- Staffing for evenings and nights along with weekends.
- Development and implementation of the training cycle for newly hired 590
staff.

4. Dr. Troiani was interviewed by a reporter from the Chicago Tribune for an article on
coping with psychological consequences of the COVID pandemic.

Respectfully Submitted,

Joseph E. Troiani, Ph.D., CADC
Division Director
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Community Health Center
y Mary Maragos

CEO, Community Health Center
January 2022

— The HRSA American Rescue Plan Act (ARPA) award we received
last summer includes funding for purging of medical records and digitalizing those remaining paper records that
need to be kept for an extended period. The Governing Council gave its approval of an agreement with the Will
County Archive/ Print Shop for purging and certified destruction of medical records.

— The Governing Council approved agreements with Delta Dental of IL for 2
of its plans — PPO Dental and Premier Dental. Our Attorney noted that the agreements have different terms for
termination, if needed, but Delta Dental acknowledges this and is unwilling to change any contract language. We
currently have many patients on these insurances and it will increase patient access to care as well as our
revenue once we are included on their preferred provider panels.

OSIS Health Center Controlled Network — OSIS has received continued funding from HRSA for its Health
Center Controlled Network (HCCN) for August 1, 2022-July 31, 2025 and has asked if we'd like to renew our
MOU to be included in the Network. The purpose is to support health centers in leveraging health IT and data to
deliver high quality, culturally competent, equitable and comprehensive primary care, with specific focus on
improvement in clinical quality, patient-centered care, and provider/staff well-being. The objectives are listed on
the Agreement. In the last 3 years of affiliation with OSIS’ HCCN, we were assisted with improving our Patient
Portal, performing a Security Risk Assessment, improving quality measures, and learning about PRAPARE for
patient social risk factor identification. The GC gave its approval to renew this MOU with OSIS.

The WCHD and CHC have used the Language Line interpreting
services for several years, and it is time to update and renew the contract. Trained interpreters fluent in more
than 240 languages are available 24/7 via telephone or app. Video services are available for 40 languages
including American Sign Language, from an app or smartphone. CHC staff use this both in the clinic and when
on-call from home. The CHC spends about $1200 per month on these services. The Governing Council gave its
approval on this contract.

Approval of Revised B slidina fee scale — For our 340B discount pharmacy program, we voluntarily set a
sliding fee scale for uninsured patients or those without an insurance prescription benefit, to remove any barriers
for our patients to receive their medications. Our previous sliding fee scale was dissimilar from our usual medical
and behavioral health sliding fee scale and it caused much confusion for our staff and associated pharmacists.
We have now aligned the 340B and medical/ BH sliding scales. The Governing Council approved the revised
sliding fee scale.

— The Governing Council gave its approval of our 2022 Strategic Plan. Based upon analysis
of reports, assessments, surveys, and discussions with staff, managers, and governing council members, we
present the 5 goals of the plan: 1) Develop a culture that is purpose driven; 2) Improve access to high quality
health services; 3) Limit the spread of infectious disease in our community; 4) Optimize the use of technology for
services and operations; and 5) Improve quality of care, demonstrated by improved scores on priority quality
metrics. Each goal has a list of measurable objectives. (See attached.)

MMaragos 1/11/22
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Will County
W Health Department &
Community Health Center

Jennifer Byrd, MD, FAAFP
CMO, Community Health Center (CHC)
January 2022

COVID-19 Update: increased from 49.4 in the last 3 wks
Numbers of Cases (raw numbers) Increased from 803 in last 3 wks
Cases Recovered Deaths
World ~275 million ~247 million ~5.37 million
United States ~51.9 million ~40.5 million ~ 827K
lllinois ~ 1.97 millio ~1.71 million ~30K

~ worldometer.info (as of 12/20/2021)

Total Daily New Cases - lllinois (through December 20, 2021):
~ significant INCREASE as it is up from 5,714 daily new cases in November 2021

20k

15k

Novel Coronavirus Daily Cases

@ Dally Cases 0 0

~ worldometer.info (as of 12/20/2021)
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Total Deaths - lllinois (through December 17, 2021):

~ Upward trend as is increased from 29,376 total deaths in late November 2021

Total Coranavirus Deaths

Total Deaths

{Linear Scale}

40k

30k

20%

10k

~ worldometer.info (as of 12/20/2021)

Vaccine Coverage- Global (projected through, March 2022):

% Vaccinated

60% 5

55% |

50%
5%
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0%

30,319

~ 58 % of the world will be fully vaccinated by March if current trends continue

(the projections are unchanged since late November 2021)

Today

Dec'20 Jan'21 Feb'2t Mar'21  Apr21 May 21 Jun'21  Jui'21  Aug21 Sep'21 Oct'21  Nov'21 Dec'2d

Date
.] At least one dose {Current projection) . Fully vaccinated (Current projection)
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~ healthdata.org (as of December 2021)
Summagz (as of December 17, 2021; Institute for Health Metrics and Evaluation)

Current situation:

- The Institute for Health Metrics and Evaluation has completed its Omicron
spread model that has taken into account what has been learned from

airline travel, the rapid uptake replacement of the Delta Variant by the
Omicron variant in Washington State, Quebec, London, and other parts of the
UK, and the rapid spread pattern in the Hau Giang province of Vietnam.

- What has now been confirmed is that once Omicron is in a population, it replaces the
Delta variant in roughly a two-to-three-week period, and in some communities even
faster.

- Also learned, is that based on that spread data, it is expected that the Omicron variant
will be the dominant variant in most places in the world by January; and given the
transmission potential, it is now being suggested that there will be a very large global
epidemic wave from Omicron unfolding at a much faster pace than the Delta variant wave

spread around the world.

- This rapid spread will cause the Omicron variant to peak at some point in
January 2022.

- Concerns regarding the Omicron variant are:

* the vaccines may be less effective in preventing infection, though it is
still better to vaccinate than not.

* there is considerable “Immune Escape” or “Immune Evasion” with the
Omicron variant. Which means that the Omicron variant has the ability
to mutate in a way that evades detection, even in a vaccinated person...of note,
booster vaccinations make a massive difference in protecting the human body
from “Immune Escape”.

- The three main strategies for all nations to overcome this latest COVID-19 winter surge
will be:

* Vaccination of the hesitant
* Encouraging wearing masks as this is the fastest way to manage
a surge (now, even more, the global infectious disease is encouraging
"high quality” masks, ie. N-95 Masks)
* Immediate dispense the third dose of the COVID vaccine (this is a
barrier for many low-income countries
New Variant — Omicron B.1.1.529

- On November 26, 2021, The WHO designated the Omicron variant B.1.1.529 a “variant of concern”

- To gain this designation, the variant must be believed to spread easily and to have a more severe disease
state associated with it; the Omicron variant has both of these features to its credit.
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- The infectious part of the Corona virus, meaning the portion of the virus that makes it infectious in humans,
is called the ACE 2 receptor.

- The Omicron variant is thought to have 80% MORE ACE 2 receptors than the DELTA variant, thus
making it markedly more infectious

A muotecuiar model of lhe spike proleis ired; of SARS-CoV-2 binding fo the angiolensin converting enzyme 2 (ACE2) protein the receplor (blue) svhich i its ihe entry route 1o Ihe fargel celi
Juan Gaestner/Scaence Phaoto Librao

ACE 2 receptor (Blue) — helps the virus get into target cells

- Itis unclear if our current vaccines will protect us against the Omicron variant, though it is postulated
that the vaccine will likely protect against severe iliness.

- The widely used PCR tegts do detect the Omicron variant

- Regarding treatment for the Omicron variant, corticosteroids and IL-6 Receptor Blockers are still
effective for managing patients with severe disease states. Other treatments will be assessed to see if
they are still as effective diven the changes to parts of the virus in the Omicron variant.

Staffing Update:

The following positiefis remain vacant in the health center:
- Famil dicine Physician (1)
ily Medicine Advanced Practice Registered Nurse
- Mental Health Advanced Practice Registered Nurse: Update - 1 candidate interviewed last week
- Psychiatry Physician
- Certified Medical Assistant (2)
- Social Worker (1)
- Registration Manager (1)
- Behavioral Health Manager (1)
- Population Health Manager (1): Update - 1 candidate is in the hiring process
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FOOD

1.
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Thomas Casey
Director, Environmental Health
January 19, 2022

The EH division has been processing the 2022 annual Food Permit invoices. As of today, January 10,
2022, we have collected $941,527.50 of the $1,050,007.50 invoiced compared to $949,362.50 in 2021.
Operators have been receiving courtesy calls from our staff to remind them of permit fees due and that
they are currently operating without a valid permit until their fee is satisfied.

EH utilized the calling service One Call Now again this year to deliver reminder notices to food operators
that their 2022 permit fee had not yet been paid and to ensure fees are paid before midnight December
31, 2021. The calls were made the weeks of December 13th and 20" 2021. A total of 2,660 calls were
made to operators during that time. Late fees will be assessed after midnight January 315, 2022.

EH LAB / WATER PROGRAM / SEWAGE/ OTHERS

1.

2.

As of January 10, 2022, the EH division has responded to 813 Covid related complaints since March
of 2020. December of 2021 accounted for an additional 27 to that total.

The EH laboratory has analyzed a total of 1,882 samples during the month of December compared to
2,366 in 2020. The lab staff analyzed 26,354 samples in FY21, 4,140 less than in FY20. The lab
sampler had collected 306 IMS discharge samples in December. Upon completion of 2021, all but four-
and one-half townships in Will County received at least two samples from their IMS. The lab operated
most of the year with one sampler due to job transfers and lost time due to personal injury. We are
currently posting for a full-time replacement.

EH has been processing invoices for septic contractors and IMS Permits to Discharge. As of January
10, 2022, we have collected $8,575.00 in contractor fees and $220,589.00 in discharge fees since
invoices were sent out in October. We are continuing to process IMS payments daily now that we are
caught up on food payments. EH has also collected another $840.00 in past due IMS fees.

EH has sold 86 radon test kits this past year for a total of $688.00 compared to 66 sold in 2020. The
number was still low this past year due to the lack of community expositions and events where we
usually do a good portion of our sales. January 15 marked the beginning of Radon Awareness Month.
Aqua water was happy to announce that water samples taken in University Park homes from July
through December continued to improve and were meeting state and federal drinking water
benchmarks for that six-month period. This January will mark the start of the next six-month period of
sampling.

| am proud to announce that we have filled our last sanitarian vacancy. On January 18", we will
welcome Justin Christensen to our team. He will be taking over the Lockport territory out of the Joliet
Office.
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Georgia VanderBoegh
Director, Family Health Services
January 2022

WOMEN, INFANTS, CHILDREN SUPPLEMENTAL NUTRITION PROGRAM (WIC)
For December, 92 new clients were added for a total of 8,115 enrolled clients. The waiver that
allows staff to do all WIC business by phone has been extended to mid-April 2022.

CONTACT TRACING GRANT

Pop-up Testing Sites Concerns & Complaints

Carrie Jackson, COVID-19 Resource Coordinator, and the Call Center are getting direct calls
from the public about how to file complaints about the pop-up testing sites. Carrie gives the
direct link to file a complaint to callers and has sent the direct links to the Call Center staff to

refer residents who want to file pop-up testing site complaints.

https://www.cms.gov/Regulations-and-Guidance/Legislation/CLIA/Downloads/CLIAbrochure9.pdf

https://dph.illinois.gov/topics-services/health-care-regulation/complaints.htm|

No pop-up testing sites are listed on the WCHD website on our testing sites list.

Carrie is getting more calls from people asking how they go about starting up a testing site. |
refer them to the CLIA Certification Application website link. All these callers want to set up

llpop_ups”.

Per a Board Members request at December’s meeting, the State’s Attorney’s Office was
contacted to find out if there’s anything they can do to help with pop-up issues. Our Resource
Coordinator, Carrie Jackson spoke with Dan McGrath who stated that there is nothing WCHD,
the SA’s Office, or IDPH can do about the actual sites because they’re not “health clinics” which
are regulated by IDPH. Rather they're classified as “businesses”. The Governor has referred
the issue to the Attorney General's Office for investigation.

There is more detailed information on this issue and how the Governor and the State are going
to address it in the Tribune article below. Please share this article link with the BOH.
https://www.chicagotribune.com/news/breaking/ct-covid-pop-up-test-sites-complaints-
20220105-2unkywiqd5ap7ftotxsiSbdc3i-story.html
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18 Referrals — 18 housed. All homeless, all COVID positive.
23 individuals total, 18 rooms booked — 2 married couples, one woman with 3 children
14 of the 18 came from Daybreak Shelter — they were having an outbreak.

Carrie and Carol Ricken have been working with Catholic Charities Daybreak Center (CCDC)
and Veterans Assistance Commission of Will County (VACWC), for assistance with screening
and transportation to the Quality Inn or Clarion Hotel where the individuals have all been placed
CCDC wili provide food and secure any needed medication and hygiene products which are
then delivered. VACWC would provide transportation to and from the hotels.

Chanaes to Contact Tracing Program in lllinois

IDPH’s vision for Contact Tracing in 2022 involves centralizing efforts to the Surge Center while
leaving ownership over outbreaks and congregate care facilities to the local Health
Departments.

As part of this, on December 28:

e All positive cases will receive a text message with an opt in to call in/ get guidance
through a hyperlink.

The state Surge Center will be assigned ownership and manage all cases in our
jurisdiction and investigate any cases 65+ as well as those that call in to the CT line after
receiving their text message.

e | HDs will be able to request direct ownership of cases identified as part of an outbreak
or congregate care setting.

o WCHD will continue to manage congregate care outbreaks and clusters in our
jurisdiction that are entered into Salesforce or identifies from community contacts.
Schools will lead their case investigations and exclusion of close contacts based on the
executive order 2021-24 and 2021-25 but are expected to reach out to LHDs for support
if needed.

HIV/ISTD PREVENTION AND SURVEILLANCE & PRE-EXPOSURE PROPHYLAXIS (PrEP)
CLINIC

In December, 20 HIV tests were done with 1 new positive case detected. The team performed
HIV outreach testing at River Walk Homes and the Community Health Center. In addition, we
celebrated National HIV Testing Day and our 4th PrEP anniversary at the Will County
Community Health Center on December 1st, 2021 which is National HIV Testing Day. We set
up an information table and offered testing.

The PrEP program saw 6 new patients, had 4 PrEP follow-up visits, and saw 37 patients in the
Care Clinic for bloodwork, referrals to Infectious Disease and STD treatment and screenings.
Information about our Lead Poisoning Prevention, PrEP, Perinatal Hepatitis B Prevention and
STD Programs was distributed to 40 clinics and Provider offices by the assigned Community
Heaith Educator.
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KATIE WEBER
EPR COORDINATOR
JANUARY 2022

BINAX NOW UPDATES

Data
During December

e 160 participant requests were filled with 19,600 tests.

e 7 testing sites enrolled in the program.

e 98 organizations provide testing at more than 150 community sites
e 76,160 tests have been distributed

December presented challenges:

e Every test in our inventory, and at community sites, expired on, or before December 24. The tests
at more than 150 testing locations expired between December 9 -24.
e Due to continually changing demand, some community sites had surplus tests while others had

few.
® Omicron, along with the other COVID-19 variants, greatly increased the demand for BinaxNOW

tests.

e Inventory was limited, no shipments were received from November 16 until December 13.

e Atthe request of IDPH, tests were provided, to meet the immediate testing needs at: Stateville
Prison, St. James Manor, Meadowbrook Manor, and Beecher Manor long term care facilities.

® There were large outbreaks at detention centers, schools, treatment and long-term care facilities.
Community testing sites were quickly becoming overwhelmed and testing needs were
immediate.

e County hospitals experienced test shortages.

® Surrounding counties had insufficient tests, resulting in schools and first responders, serving Will
County residents, to seek our assistance.

® Healthcare providers could not obtain tests from their usual sources.

e Employers could not purchase tests to meet their usual testing needs and to prepare for January
testing mandates.

® The number enrolled in our program continued to increase. A senior congregate living facility,
school, three nursing homes, a prison and first responder agencies joined the program in

December.
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To continue to meet the testing needs of those enrolled:

Sites were surveyed to determine:
Current inventory

e Test expiration dates
o Weekly usage
e Testing schedule

Those with surplus tests, or tests that would expire before usage, returned tests.

e These tests, along with those in inventory, were redistributed, based on number of requested
tests, testing dates, test expiration dates and tests currently available at the site.

e Schools, long term care sites and detention centers were provided the limited number of tests
remaining and those returned that expired the 19t and 24™, until additional shipments arrived.

On December 13, nine cartons (144 kits of 40 tests) were delivered.

e This number allowed provision of a one-week supply, to enrolled: healthcare providers, first
responder and critical infrastructure agencies, special needs sites and some schools.

IDPH provided an additional seven cartons (112 kits of 40 tests) on December 22.

e This shipment provided a one-week supply, based on pre-Omicron estimates, to all schools in the
program.

e Tests were distributed to meet immediate needs of medical providers, first responders,
infrastructure businesses and detention centers with increased needs.

o A small number (6 kits) was used to meet unanticipated immediate needs of those facing
outbreaks.

On December 28, seven cartons were received.

e Large outbreaks and immediate needs used a large portion of this shipment.

e Because of the limited number previously provided, health care providers, first responders and
critical infrastructure were once again in need of tests.

e A senior congregate living facility, long term care and treatment centers requested tests.

e The remaining seven kits were used to meet immediate testing needs throughout the county.
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Continuing Issues

Tests were requested and a shipment expected by January 3. We have received notification that
it will arrive January 7 or 10.

Planning is difficult due to lack of knowledge of dates, amounts and expiration dates of future
shipments.

Limited shipments require we provide only an estimated, one-week supply to each community

testing site.
Due to the large number of tests utilized by the Test-to-Stay program, it is becoming increasingly

difficult to meet school needs.
e School districts, and schools, enrolled in Shield lllinois, require the rapid-result antigen tests to

supplement that program.
e We have requested, but not received, Information from IDPH related to supplemental sources of

tests for our community hospitals, health care providers, and employers.

Medical Reserve Corps (MRC)

| WCHD MRC COVID-19 Vaccination Clinic Hours

: ’ fote - s Totals

|2021 Month | # of volunteers | On-Site hours | On-Site Value | & of volunteers | OH-site hours | Off-Site Value | Total # of volunteers | Total Hours | Total Value
January 32 769.5 26,581.00 0| 0 0 32 769.5| 26,581.00
| February 39 1505 59,042.29 7 45 2,062.32 66.00 1550, 61,104.61
|! March 114 2523 93,636.51 21 95 4,330.46 135.00 2618 97,966.97
! April 101 1644 58,530.47 10 69 307119 111 1713| 61,601.66
May 55 471 16,743.62 14 65 2829.27 69 536| 19,572.89
.bu“e 54 567 21,007.71 [ 30 1255.45 60 597 22,263.16
'IJul“y 234 9,755.73 9 32 1312.53 39 266| 11,068.26
August 146 6,338.91 23 108 4088.43 43 254 10,427.34
September 244 12,230.48 12 60| 2,351.20 31 304| 14,581.68
| October 24 131 5,785.71 5 27 1,137.89 158 6,923.60
November 41 361 13,773.03 13 66 2,330.80 427| 16,103.83
December 36 385 15,813.58 6 33 1,261.22 42 413| 17,074.80
ITotal 591 8980.5 339,239.04 126 630 26030.76 711 9610.5| 365,269.80
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'WCHD Student Nuréze COVID-19 Vaccination Clinic Hours

2021 Month Jc Lewis U Rasmussen | USF | Total Hours
January 172 54 o| 88 314
'February 290.5| 223.25 568.25| 192 1274
'March 327.5 312.5 340 0 980
| April 296/ 354.75 421 0 1071.75
'May 0 0 1123 0 1123
June 0 0 328.25 0 328.25
uly 0 0 325 0 325
'August 0 0 748 0 748
September 0 0 191.5| 135.5 327
'October 0 30 457.5| 224 711.5
'November 0 65.5 636| 132.5 834
December 0 0 2125 0 2125
Total 1086 1040 5351 772 8249
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Will County
Health Department &

Community Health Center
501 Ella Avenue | Joliet | IL | 60433

— FOR IMMEDIATE RELEASE —

December 20, 2021

WILL COUNTY ADMINSTERS 1 MILLIONTH COVID-19 DOSE
AND CONTINUES PUSH TO ENCOURAGE 1 TIME VACCINATIONS AND
BOOSTERS AS HOSPITALIZATIONS ARE ON THE RISE

JOLIET, IL = The Will County Health Department reached a milestone today in administering 1
million doses of the COVID-19 vaccine to residents of Will County, reaching 60% of the county being
fully vaccinated.

“Over the past year, the County Health Department has worked hard to roll out the COVID-19
vaccine to all populations in our county,” said Jennifer Bertino-Tarrant, Will County Executive.
“While this is a key milestone, we must continue to be vigilant about defeating COVID-19. Forty
percent of our county remains unvaccinated or not fully vaccinated, which puts them at risk to be
impacted by this evolving virus.”

The Health Department detailed the progress since the first vaccine was given in December 2020
with the release of a timeline of the last year. As of today, 60.32% of the total population is fully
vaccinated. That represents the following breakdown:

® 59.3% of the White Population in Will County is vaccinated
®  47.8% of the African American Population in Will County is vaccinated
®  47.0% of the Hispanic Population in Will County is vaccinated

® 75.2% of the Asian Population in Will County is vaccinated

“Will County has worked diligently through our equity efforts to increase vaccination rates among
all populations,” said Sue Olenek, Executive Director of the Will County Health Department. “Since
beginning our equity initiative in May, we have worked to close the gap for minorities and
vulnerable populations.”

The progress made by Will County can be attributed to the combined efforts of countless
volunteers, community based organizations, the health care community and businesses who have
held over thousands of clinics daily throughout the county.

“We could not have achieved any of the progress without the help of so many individuals and
organizations,” said Bertino-Tarrant. “They are the true heroes in this fight.”

In August, Will County began battling the Delta Variant, which continues to cause increased
hospitalizations among the unvaccinated. In addition, the Omicron variant has become an emerging
concern in the fight against the spread of COVID-19.

“We encourage everyone eligible to receive their vaccine and for those fully vaccinated over the age
of 16 to get the recommended booster,” said Olenek. “People can find all locations in Will County
providing FREE Vaccines on our website www.willcountyhealth.org.”
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All recommended doses for every age group and boosters are also listed on the health department’s
website along with pop up clinics that are happening through the county.

For a complete list of clinics and hours visit the www.willcountyhealth.org to schedule your vaccine
or call 815-774-7386 for assistance.
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Will County
Health Department &

i Community Health Center
501 Ella Avenue | Joliet | IL | 60433

FOR IMMEDIATE RELEASE —

December 10, 2021

MONOCLONAL ANTIBODY TREATMENT MAY HELP COMBAT SOME
CASES OF MILD TO MODERATE COVID-19

Will County, IL—People with COVID-19 may now have a new treatment available to them
that could lessen their symptoms and possibly speed up their recovery. The US Food and
Drug Administration has given Emergency Use Authorization to monoclonal antibody
treatment for COVID-19.

Monoclonal antibodies, also known as “mAbs,” are man-made identical twins of antibodies
that the human body makes. The difference is that they are made in a laboratory, but they
act just like any other disease fighting antibody. Dr. Jennifer Byrd, Chief Medical Officer of
Will County Community Health Center, said, “Remember, our antibodies are soldiers hiding
in our cells constantly fighting off infections. Monoclonal Antibodies do the same.”

Monoclonal antibodies stop the COVID-19 virus from sticking to and attacking our cells.

According to Dr. Byrd, anyone who is infected with COVID-19 may be eligible for treatment
with monoclonal antibodies, and persons who are immunocompromised or have chronic
medical conditions often benefit the most because their bodies are simply not able to

mount a strong immune response.

Monoclonal antibody treatments do not contain any live virus and cannot give a person
COVID-19.

Still, this is @ new form of treatment, and there may be side effects. One might experience
pain and soreness at the location of the shot.

Monoclonal antibody treatment may also have a negative impact on the effectiveness of a
person’s COVID-19 vaccination; however, it can be a lifesaving treatment. One recent
National institute of Health study suggests that over a 4-week period “an estimated 235 or
more hospitalizations were avoided” because of this type of treatment.

If you are interested in a monoclonal antibody treatment, there are a few things to keep in
mind. First, you must have been tested positive for COVID-19 within 10 days of getting
treatment. Second, in order to get treatment, you must get a referral from your doctor.
Finally, you will have to locate a special facility to treat you.

Patients can find a health center for monoclonal antibody treatment by going either to

https://infusioncenter.org/ or https://protect-public.hhs.gov/pages/therapeutics-

distribution#tdistribution-locations .
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WILL COUNTY HEALTH DEPARTMENT
BOARD OF HEALTH REPORT
1/19/2022
December 2021
Stats

[Behavioral Health Statistics for 12/1/2021 - 12/30/2021 Month of December 2021 CFY 2022
Child and Adolescent (C&A) Mental Health Programs C&A Psychiatric Services

CFY 2021

C&A Orientation Services

School Counseling Services

T —— /1 e T

Joliet Office 130 N/A
Northern Branch Office 29 N/A
Telephonic Services 133 438
Eastern Branch Office 0 N/A

Mobile Crisis Response
Screening Assessment and Support Services/Mobile Crisis Response Screenings

*Effective October 1st the SASS Program has been renamed to Mobile Crisis Response and now includes
individuals of all ages 221

Mobile Crisis Response
Counseling Services

448
ICC (Intensive Care Coordination)/FSP(Family Support Program) FSP Counseling Services

*Effective October 1st the ICC Program name changed to Family Support Services (FSP) “_“

Adult Mental Health Programs Adult Psychiatric Services

Terminated program 7/2016

Adult Orientation Services

Adult Counseling Services
Joliet Office 135
Northern Branch Office 5
Eastern Branch Office 0
Telephonic Services 308
PAS Services
PAS/MH 20 15
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WILL COUNTY COMMUNITY HEALTH CENTER Patients and Visits CY2021 as of Dec.

Fami ns
Internists

Pediatricians

Total cians

Nurse Practitioners
Certified Nurse Midwives
Total NPs and CNMs
Nurses
Medical
Dentists
Dental sts
Dental Services
iatrists
Mental Health - other than sts
Mental Health Nurse Practitioner
Licensed Clinical
Licensed Clinical Social Workers
Other Licensed Mental Health Providers
Mental Health
Substance Abuse Services
Other Professional Services

Case Managers
mu Education
Services
Obstetrical Deliveries
rcumcisions
Admissions includi
| Visits ER & Ad

D PATIENTS
Uninsured
Medicaid
Medicare
Private Insurance
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2021
Thru November Thru November
2021 2020 2021 2020 2021
Clinic Visits Clinic Visits Virtual Visits Virtual Visits Hospital Visits Hospital Visits  All Visits
640 762 245
109 0 0
9770 8 26
3039 2468 282 100
13109 349 371 13482
9555 6747 2588 2699
521 487 0 0
10076 7234 2588 2699 12664
128 859 1 4
23337 21202 2938 3074 26275
4665 3796 1 1
14 0 0 (1]
3796 1 1 4680
2087 3234 2211
358 1 16
1981 1387 715 694
3 272 1330 1010
0 0 0 0 0
1119 815 579 368
4619 12511 5859 4299 10478
1328 1387 1307 929
51 0 0 0
723 89 1 0
1 0 0 0
0 0 0 0 0
1 o] 0 0 1
410
108
73
426
38985 10106 8303 1022 1017 44119

2020
All Visits
1007
109
9796
2568

13480

9446
487

863
24276
3797
Q
3797
4298
374
2081
1282
0
1183

9218
2316
0

89

0

0

0]

39696

2021 2020
Patients Patients

511
92
2945
1579
5337 5127
4303
298

5236
228

10687
2036
0
2127 2036
872
304
1044
397
4] 0
287
3136 2904
714
0
89
0
0
1 0

17474 15699
10257
384

48.8



DECEMBER 2021-DIVISIONAL STATISTICS REPORT

ENVIRONMENTAL HEALTH Dec-21 FY22 YTD FY21 YTD
Food Program Activities 1024 1024 655
Water Program Activities 184 184 139
Sewage Program Activities 92 92 72
Other Program Activities (beaches, tanning
facilities, etc.) 611 611 868
Aerobic Treatment Plant Samples 337 337 461
Number of Service Requests 35 35 20
Number of Complaints 60 60 83
Number of Well Permits 13 13 6
Number of Septic Permits 21 21 14
Number of Lab Samples Analyzed by EH Lab 1882 1882 2366
OFFICE OF VITAL RECORDS Dec-21 FY22YTD FY21YTD
342 342 348

Births Recorded

Deaths Recorded 524 524 533

1/12/2022
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Family Health Services Monthly Board of Health Report

Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Total

APORS High Risk Birth caseload 127
Better Birth Outcomes caseload 65
High Risk Medical Case Mgmt.

caseload 275
HealthWorks Lead Agency new

wards 19
HealthWorks Lead Agency Medical

Case Mgmt. caseload 724
WIC caseload 8115

# students ages 11-19 served-TPP 203

# non-compliant businesses-SFIA 0
# partners provided technical

assistance with developing 0
# clients immunized 154
# travel clients immunized 10
# influenza vaccinations 50
# chlamydia cases 103
# gonorrhea cases 34
# syphilis investigations 32
# HIV tests performed 20
# new child lead cases 0
# vision screenings 803
# hearing screenings 944
# CD investigations 22772
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1/12/2022

\ £\ (
WY Health Department &

¥ Community Health Center

WILL COUNTY POSITIVITY RATE, 1.9.22

County Cases 7- |Case Total | Positivity
Day Total |Per 100K

Will County 12,450 1,802.41 22.52%

B Low Transmission Moderate Transmission B8 Substantial Transmission
High Transmisgi

Source: hitps//dph.illinos.gov/covid19/data/covid-19-community-transmission-data. html
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1/12/2022

Total* Vaccines Administered

1,063,650

WILL COUNTY VACCINATION DATA, 1.10.22

Population Vaccinated with at
Least 1 Dose

477,930

Race/Ethnicity

White
Hispanic
Black
Asian

American Indian or
Alaska Native

Native Hawaiian or

Other Pacific Islander

Other race

Unknown

Number of Percent of Total
Vaccinations | Vaccinations
Given Given
657,937 62%
150,133 14.1%
102,668 9.7%

85,668 8.1%

4,340 4%

1,851 2%

34,330 3.2%

26,537 2.5%

Number of
Vaccinations

Given
5-11 32,666

12-17 84,554
18-64 722,890

65+ 223,484
Gender Number of
Vaccinations
Given
Female 567,058
Male 494,798

69.03% of total population

|| Percent of Total
Vaccinations
Given

3.1%
8%

68%
21%

Percent of Total
Vaccinations

Given

53.3%
46.5%

Race/Ethnicity

White alone, not Hispanic or Latino

Hispanic
Black

Asian

American Indian or Alaska Native

Population Fully Vaccinated

429,917

62.10% of total population

Number of Fully
Vaccinated

264,006
62,131
42,094
33,194
1,743

Native Hawaiian or Other Pacific Islander 749

Other

Unknown

14,505
11,429

Percent of Population
for each Race/Ethnicity

in Will County **
Papulation 692,310

62.5% (432,694)
18.2% (126,000)

12.2% (84,462)
6% (41,539)
5% (3,462)
1% (692)

N/A

N/A

WILL COUNTY VACCINATION DATA, 1.10.22

Percent of Race/Ethnicity
Fully Vaccinated

264,006 / 432,694 = 61%
62,131/ 126,000 = 49.3%
42,094 / 84,462 = 49.8%
33,194 /41,539 = 79.9%
1,743 /3,462 = 50.3%
749 / 692 = 100+%**

*++Will County Population data based on the US Census Bureau 2019 Populstion Estimates [tos//www conss goviquickfacty/willcountyillingis)
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BOOSTER VACCINATIONS

180,026

Updated 1/10/22

Boosters Administered in Will County

* All Individuals 12 and older

a mBENA for booster dose

* 9/28, WCHD began to administer Pfizer booster doses at all onsite and offsite clinics

* 10/25, WCHD began to administer Moderna and Janssen booster doses at the WCHD Joliet clinic

* 11/19, the CDC expanded boosters to all individuals 18 and older. WCHD began administering booster to all
individuals over 18 y/o one-week prior to the expansion, under the guidance of IDPH

+ 12/13, WCHD began to administer Pfizer boosters to 16 and 17 y/o

* On 1/5/22, Pfizer boosters for the 12-15 population was approved

Current Target populations for Janssen, Pfizer & Moderna boosters:

Administration of Moderna boosters; 5-months after a completed two-dose series
Administration of Pfizer boosters: 5-months after a completed two-dose series

Administration of Janssen boosters: 2-months after a completed single-dose primary vaccination
Due to risk of serious adverse events, it is recommended that individuals who received 1&J for initial series should recgjve

THIRD DOSE FOR

* Third dose Moderna and Pfizer vaccines are only
approved forimmunocompromised individuals
o Third dose is to be administered 28 days after 2™
dose
o Third doses are being administered at all WCHD
onsite and offsite clinics
* Third doses and booster doses are also being
administered to homebound patients that qualify
On 1/4/22, the CDC approved third doses of Pfizer
for immunocompromised children ages 5-11

| WHO IS ELIGIBLE

IMMUNOCOMPROMISED

THIRD DOSE

OF MODERNA OR PFIZER FOR

IMMUNOCOMPROMISED INDIVIDUALS

Third COVID-19 Doses of Moderna
and Pfizer for People who are
Modarately or Severely
Immunocompromised.

This Includes people who have:

*Been receiving active cancer
treatment for tumors or cancers of
the blood

*Received an organ transplant and
are taking medicine to suppress the
immune system

+ Received a stem cell transplant
within the last 2 years or are taking
medicine to suppress the Immune
system

*Moderate or severe primary
immunodeficiency (such as
DiGeorge syndrome, Wiskott-Aldrich
syndrome)

+ Advanced or untreated HIV infection

« Active treatment with high-dose
corticosteroids
or other drugs that may suppress
your immune response

IF your condition or medication isn't
on this list and you think you have a
weakened immune syster, talk to
your healthcare providor about your
medical condition and whether
getting an additional dose is
appropriate.

Full Dose of Moderna or Pfizer
(You will receive the same
brand you received during the
initial two-dose series)

Al least four weeks (28 days)
after the initial two-dose series
was administered

To schedule a third dose appointmant,
visit willcountyhealth.orp or call our
call center at 815-774-7386.

JOLIET VACCINE CLINIC
AVAILAALE VACCINEG: MODERNA, & PFIZER
500 ELLA AVENUE, JOLIET. 1L 60433

CLINIC HOURS
MONDAY
TUESDAY
WEDNESDAY.
THURSDAY
FRIDAY

BOLINGBROCK VACCINE CLINIC
AVAILABLE VACCINE: PFIZER

323 QUADRANGLE DRIVE, BOLINGBRODK, IL 60440
CLINIC HOURS

WEDNESDAY 10AM- 5.30PM
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J&J VACCINE AVAILABLE AT BOLINGBROOK OFFICE

Beginning January 5%, the J&J vaccine will be available at the
Bolingbrook COVID Vaccination clinic on Wednesdays, in addition to
the already available Pfizer vaccine.

WILL COUNTY
HEALTH DEPARTMENT

JOLIET VACCINE CLINIC

AVAILABLE VACCINES: J&J, MODERNA, AND PFIZER
501 ELLA AVENUE. JOLIET. IL 60433

CLINIC HOURS

MONDAY 9AM - 3:30PM

TUESDAY 9AM - 5:30PM
WEDNESDAY CLOSED
THURSDAY 9AM - 5:30PM
FRIDAY CLOSED

BOLINGBROOK VACCINE CLINIC
AVAILABLE VACCINE: PFIZER AND J&J

TO LEARN MORE, VISIT 323 QUADRANGLE DRIVE, BOLINGBROOK, IL 60440
WILLCOUNTYHEALTH.ORG CLINIC HOURS

WEDNESDAY 104AM - 5:30PM

Regional School Vaccination Clinics for
Children aged 5-11 years-old

* October 26: FDA voted in favor to expand the use of Pfizer to the 5- to 11-year-olds
* November 2: ACIP voted to approve the expansion to this additional age group
* November 8: Will County Pediatric Vaccinations began

SCHOOL VACCINATION CLINICS WERE COMPLETED IN NOV. & DEC. 2021

Lincoln-Way School District: Jewel-Osco p——

Plainfield North High School: WCHD . :
Manbhattan Jr. High School: KodoCare Data for Will County Children 5-11

v

v

v

v Joliet West High School: WCHD 32’666 P
v i :

/ Lockport Township HS: KodoCare 1 3’ 282 N
v
v
v

Bolingbrook High School: WCHD
Fairmont School: WCHD Updated 1/10/22
Peotone School: KodoCare

Reed Township, Braidwood: WCHD

Ongoing: WCHD Joliet vaccination clinic: Mondays, Tuesdays, Thursdays 8
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LA PARTNER POP-UP CLINICS
WEW ﬁu-Wl N

Bolingbrook: West Liberty Foods, 750 S. Schmidt Rd., 01/11, 2-6pm (Moderna)

Romeoville: Senior Star at Weber Place, 600 South Edward Dr., 01/11, 10am-6pm (Pfizer, Moderna, J&J)

Crest Hill: Richland GSD 88A, 1919 Caton Farm Rd., 01/13, 3pm-8pm (Pfizer, Moderna, J&J)

Joliet: Joliet Township Government, 175 W. Jefferson St., 01/14, 9am-3pm (Pfizer, Moderna, J&J)

University Park: First Baptist Church of University Park, 450 University Pky., 01/15, 11am-2pm (Pfizer, Moderna, J&lJ)
Wilmington: Loyal Order of Moose, 32050 W. River Rd., 01/15, 10am-2pm (Pfizer, Moderna, J&J)

Joliet: Will County FCRC, 34 E. Webster St. 01/15, 8am-1pm (Pfizer, Moderna, J&J)

Joliet: Joliet Junior College, 1215 Houbolt Rd., 01/16, 10-3pm (Pfizer, Moderna, J&J) 1000 dose clinic

Beecher: Beecher Community Library, 660 Penfield St., 01/17, 2pm-7pm (Pfizer, Moderna, J&J)

Lockport: Lockport Township Government, 1463 S. Farrell Rd., 01/18, 8am-3pm (Pfizer, Moderna, J&J)

University Park: Thornwood House Apartments, 1 Thornwood Mall, 01/19, 11am-3pm (Pfizer, Moderna, J&J)
Plainfield: C.W. Avery Family YMCA, 15120 W Wallin Dr., 01/23, 10am-2pm (Pfizer, Moderna, J&J)

Romeoville: Senior Star at Weber Place, 600 S. Edward Dr., 01/25, 10am-6pm {Adult & Pediatric Pfizer, Moderna, J&J)
Plainfield: Plainfield Park District, 15014 S. Des Plainfield St., 01/28, 12pm-4pm (Pfizer, Moderna, J&J)

Bolingbrook: DuPage Township, 241 Canterbury Ln., 01/29, 9am-3pm (Adult & Pediatric Pfizer, Moderna, J&J)

Joliet: Our Lady of Mt. Carmel, 205 E. Jackson St., 01/30, 9am-3pm {Adult & Pediatric Pfizer, Moderna, J&J)
Wilmington: Wilmington Public Library, 201 S. Kankakee St., 02/05, 9am-4pm (Adult & Pediatric Pfizer, Moderna, J&J)
Wilmington: Wilmington Public Library, 201 S. Kankakee St., 02/06, 12pm-4pm (Adult & Pediatric Pfizer, Moderna, J&J)
Bolingbrook: West Liberty Foods, 750 S. Schmidt Rd., 02/08, 2pm-6pm (Moderna)

o0o0o0oCco0gQO0O0000CcoOo0oC

gen P

WCHD BOOSTER CLINICS

WE W[LLWIN

LOW INCOME HOUSING BOOSTER CLINIC:
O Joliet: Park Towers, 1/7/22

WORKSITE BOOSTER CLINICS:
U Joliet: Will County Court Services on 12/6, 12/14, 1/14
U Romeoville: Lewis University 12/7,1/13,1/18

10

10

46 of 73



1/12/2022

COVID-19 FOURCE
@

14t Memd Vs Late Adapter
Cliies Beglo Bollagbrook Vaccine Campaign
Clinic Opens AESiElor
AllIBe
B 1M Vacelne Doses
P T

10 Community Comty
1217 Yeqs DId Organiralic Funded E
Clinle Opens. ga17 ..j...o. ganlrations Fun

Monce Vaceine
@ 511 Year Old im
Clintcs Open
-3 Online Scheduling
; Avllable

p— Wiy Vitsew
Vaczine Slte. Clinlc Opens. Yo -.:n‘ dibie v o
Regimsaion Opens N e Pravlieces

Moderna Booster

e o 921K

Plizer Booster

(1) QN 60.80%

Toys R Us Mass oot iy

N e . Jorte 698K 58.47% W 59,7%

petriome 57.56% | - - AALAB3%

FistOfftie st 55.3% W- 56,5% WS- 47.4%

Cllnles

W: 55.99% AA.45.9%

7
53.3% Wi 53.1% S A 76.2%

0 The rouAce TeacedMeds g riieT TR HIS: 45,0%
g i tarts mpilgn - 42.5% "
bt W:51.2% . Hjps44.6% A:69.9%
Pirer = : HIS: 44,1% S
Jusittle ﬁa AA: 40.0% o= A: 67.2%
8%
= ol & Moiter g 39.1% W: 45,1% AA: 36,2% HIS141.6%
Jonssen Avallable ellau
32,59 HIS: 38.0% A 65.7%
250K 4 SPEWD godl ::' ;ii// A: 62:3%
e A8 AA: 25.6% el
' 4_{3 callCanter Opers | wizzexn | HIS:297% e
aah W AR 17.6% | A48.0%
olide’r
o 123K | misia92% A
Available 4
13,9 A:38.0% o |
45K ] wiaen
6K w | AA:78% Yir
— BT ] Hsire% WE ¥ WI N
| e [ | A%
vl W
) | lm;;b,‘,ln FEB.21 | MAR.21 | APR.21 3 SEP.21 | OCT.21 | NOV.21
= o sememmesemmparmiotion ]
DOUET JUNIOR |
VACEINATION. I didr’t

JANUARY 7
8:30AM - 6:30PM

WALK-INS WELCOME

FOURCE PR TEAM NEW MARKETING believe.

Then | was

CAMPAIGN MESSAGES, 12/17/21 i st

see my kids again

Becky

Vaccinate & Live.

) I didn’t want to be 0 It’s not about
My sister died. [ told what to do | wont be red or blue
3 ~ '

I almost died. with my body.
a memory.

What more || But then COVID-19
proof is needed? § almost killed me.

It’s about
you and me.

Vacainate & Protect your body
He asked for The vaccine is
Be Better Informed, & L 4 . 2 selts B e E1E)
it’s too late when w B the vaccine in Y
you get to the ICU. » the ER but it | safe for your
was TOO LATE. | 511 year old.

iggat Mindia, fab D1, Mereha Collel i, HD; BRI

Y

Vaccinate & Live. 4 - M ’m Vaccinated BRANDON
4 1 ¢ ) - AL e

Vaccinate & Live, Qmar Dacal

12

47 of 73



1/12/2022

WEWﬁLLWIN

- | ¥ Hsalth Department

COVID-19
QUESTIONS?

Our team of Customer Service
Representatives are ready to
help answer any question

Call Center Hours of Operation
Monday - Friday
8:00 AM - 4:30 PM

13

The call center can help...

» Schedule, Reschedule or Cancel your COVID-19
Vaccination Appointment through the
Will County Health Department

+ Find a COVID-19 Vaccination Location near you

+ Find a COVID-19 Testing Location near you

+ Answer basic COVID-19 questions:
+ Information on available COVID-19 Vaccinations
+ General COVID-19 Vaccine related guidelines
+ Where to locate guidelines on the CDC website

» Sign up for the Will County Health Department
Weekly Newsletter

+ Obtain Proof of COVID-19 Vaccinations

13

REQUEST A NEW COVID-19
VACCINE RECORD CARD OR
ALTERNATIVE FORM OF THE
VACCINE RECORD FROM WILL
COUNTY HEALTH DEPARTMENT.

Tnis two-sided English/Spanish form can be completed to request
3 new COVID-19 vaccine record card, to have your COVID-19vaccing
record corrected, of to request an alternative form of the COVID-19
vaccine record. Requests will ba filled within 72 business hours
Flease plan additional time if your record Is malled via US Postal

Service

Download the PDF

COVID-19 VACCINATION RECORD REPLACEMENTS

https://willcountyhealth.org/#vaccine-record

GET ACCESS TO YOUR
VACCINATION RECORDS
ELECTRONICALLY, THROUGH THE
ILLINOIS DEPARTMENT OF PUBLIC
HEALTH'S VAX VERIFY SYSTEM

Request a printout of your vaccine history

14

14
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MEDICAL RESERVE CORPS

COVID-19 VACCINATION CLINIC HOURS
WCHD MRC COVID-19 Vaccination Clinic Hours

15

Totals
2021 Manth On-Sitehours ~- """ * H of volunteers Off-slte hours Off-Slte Value Total Hours Total Value
lanuary 32 769.5 26,58L0( 4 4 4 EN 769.5 26 581 OC
February 59 1508 59.042.2¢ as 2 062.32 66 00 155C 61104 61
March 14 2523 93 636.51 21 a5 4330.46 135.00 2618 97,966 93
Aoril 101 1644 58 530.43 1€ 69 aon.ag 11 1713 61,601.6¢
Mav 58 an 16.743.R37 14 65 2829.27 68 536 19,572 B¢
lune 54 SAR7 7N € 0 1255.45 60 597 22,263.1¢
v Ed 24 9,735.73 9 35 1312.5: 33 266 11069 2¢
August 2 14§ 6,338.91 2 10§ 4088.4: 43 254 1042734
Saptember = 214 12.230.48 12 4 21351.2¢ 31 I 14581 68
Dctober 24 131 5.785.71 5 27 1.137 B¢ 29 15¢ 6,923.60
November 4] 361 13 773.03 12 6€ 2 330.8¢ 5¢ 42; 16,103 83
December 36 3as 15.813.5¢ € 33 1.261.22 4. 418 1707480
Total 591 8980.5 339.239.04 126 630 26030 76 m 96105 6% 260.8 15
NURSING STUDENTS
COV D-19 VACC NATION CLINIC HOURS
WCHD Student Nurse COVID-19 Vaccination Clinic Hours
2021 Month Jec LlewisU Rasmussen USF al Hours
January 172 54 0 88 314
February 290.5 223.25 568.25 192 1274
March 3275 312.5 340 0 980
April 296 354.75 421 0 1071.75
May 0 0 1123 0 1123
June 0 0 328.25 0 328.25
July 0 0 325 0 325
August 0 0 748 0 748
September 0 0 191.5 135.5 327
October 0 30 4575 224 711.5
November 0 65.5 636 1325 834
December 0 0 212.5 0 2125
Total 1086 1040 5351 772 8249
16

16
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/ Health Department &
Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-01

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

RESOLUTION FOR APPROVAL FOR RENEWAL OF AGREEMENT WITH LANGUAGE LINE
FOR TRANSLATION SERVICES
NOT TO EXCEED $18,000

WHEREAS, the Will County Health Department and Community Health Center requires
translation services for all languages for our patients, both in-person and on the telephone, and

WHEREAS, the Language Line offers trained interpreters fluent in more than 240 languages that
are available 24/7 via telephone or app, and also video services for 40 languages including American

Sign Language, and

WHEREAS, Will County Health Department and Community Health Center has used Language
Line for at least 7 years with satisfactory results and has recently updated its Service Agreement with

Language Line.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the renewal of the

Agreement with Language Line in the amount not to exceed $18,000 per year.

DATED THIS 19th day of January 2022.

James E. Zelko, President
Will County Board of Health
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Client Name ("Customer"): Will County Health Dept. & Client # (if applicable): 506621
Community Health Center

Language Line Services, Inc. ("Languageline”) and Customer (together, the “Parties” and each a “Party”)
agree that the terms and conditions below apply to the Services provided by LanguageLine to Customer
under this Agreement.

TERMS OF SERVICE

1. TERM OF AGREEMENT. This Agreement is the Master Services Agreement for all the services
currently offered by Languageline (the “Services”). Fees and any additional terms and conditions for
each of the Services are identified in the respective Statement(s) of Work, each of which is made a part
of this Agreement. This Agreement and each of the Services the Customer chooses to receive from
Languageline will become effective upon signing by both Parties and will continue in effect until
terminated under Section 12 (“Termination”), provided that if LanguageLine is requested to and
provides any Services to Customer prior to Customer's signing this Agreement, the terms and
conditions of this Agreement will apply as if the Agreement had been signed by Customer. If Customer
continues to request and receive Services after this Agreement has been terminated for any reason,
this Agreement and the applicable Statement(s) of Work will continue in full force and effect.

2. PAYMENT TERMS. Customer agrees to pay all undisputed invoiced charges for Services in full within
thirty (30) days of the invoice date. Any disputed charges in an invoice must be identified to
LanguageL.ine within thirty (30) days of the invoice issue date or the right to dispute will be waived by
Customer. Amounts subject to dispute once resolved will be (i) credited to Customer on the next invoice
(if resolved in favor of Customer), (ii) added to the next invoice (if resolved in favor of LanguageLine)
or (iif) as otherwise mutually agreed upon. Invoices will be sent to the most current address or e-mail
provided by Customer to Languageline, which may be updated by Customer upon written request to
CustomerCare@languageline.com. If Customer will not be paying for any specific affiliate(s), those
affiliate(s) must be identified on Schedule A of this Agreement and each such affiliate must enter into
a separate Master Service Agreement with LanguageLine. An “affiliate” is any entity under Customer’s
full or partial control or otherwise related to Customer.

3. USE OF SERVICES. Customer warrants that it will not (i) resell the Services to any third Parties;
however, Customer may charge its own customers, clients or patients for the Services and/or (ii) use
the Services in any manner that may violate any applicable law, rule or regulation. Customer and each
affiliate will be assigned a Client Identification Number ("CID") for use in ordering Services. Customer
shall be solely and fully responsible for charges resulting from the use of these CIDs, whether or not
such use is authorized by Customer.

4. CONFIDENTIALITY. If the Parties have not signed a Non-Disclosure Agreement, the Parties agree
that during the term of this Agreement and thereafter, neither Party will disclose any of the other’s
Confidential Information to any third Party and each Party will use Confidential Information only for
purposes specifically contemplated by this Agreement. These obligations do not apply to information
that is expressly identified by a Party as not being confidential or that is in the public domain. If either
Party has been requested to disclose or is required by discovery request in a litigation, subpoena, civil
investigative demand or similar process to disclose any such information then that Party so compelled
may disclose such information without liability after giving reasonable notice to the other Party promptly
to assert whatever objections the other Party desires to prevent such disclosure within such deadlines
as are required by the governing statutes, rules or regulations. For purpose of this Agreement, the term
“Confidential Information” includes (a) information (including data) identified by a Party as being
Confidential Information, (b) personally identifiable personal, financial, or health information protected
under a law or regulation, including without limitation HIPAA, Gramm-Leach-Bliley, US federal and state
privacy laws and the General Data Protection Regulation (EU) 2016/679 (the “GDPR”), (c) the terms
and conditions of this Agreement, (d) LanguageLine pricing for its Services, and (e) all of the information
provided in any invoices or other non-public documents or in oral communications between the Parties
relating to the Services.

a. Freedom of Information Act. The Parties understand and agree that Customer is a public

© 2021 Language Line Services, Inc - 1 Lower Ragsdale Drive, Bldg 2 » Monterey, CA 93940 - www LanguageLine com « CONFIDENTIAL INFORMATION « REV 1201 21+ 1
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entity within the definition of the Illinois Freedom of Information Act (“FOIA”), and as such
is required to provide records in response to requests under that Act. Customer shall claim
any exemptions under that Act that, in Customer's sole discretion, bar the disclosure of any
Confidential Information. Where, in Customer’s sole discretion, no such exemption applies
and disclosure is required, Customer shall notify Languageline of said disclosure. Any
disclosure of records under FOIA shall not constitute a violation of the non-disclosure
section, nor a material breach of the Agreement, and no Party shall be able to receive any
remedy based upon said disclosure.

5. LANGUAGELINE PERSONNEL. Customer understands and acknowledges that in providing the
Services, Languageline's linguist workforce consists of its own employees, individual independent
contractor linguists and linguists provided through trusted professional linguist staffing agencies, which
are located within and outside of the United States (collectively, “LanguagelLine Personnel’). All
LanguagelLine Personnel are subject to Languageline’s stringent quality control standards,
confidentiality and privacy obligations and certification criteria, and LanguageLine is solely responsible
for ensuring that that the terms and conditions of this Agreement are met by LanguageLine Personnel.
Customer hereby consents to the use of all LanguageLine Personnel by LanguagelL.ine.

6. RELATIONSHIP OF PARTIES. The Parties are independent contractors, and nothing in this
Agreement will be deemed to place the Parties in the relationship of employer-employee, principal-
agent, partners or joint venturers. Each Party will be responsible for paying its own payroll taxes,
disability insurance payments, unemployment taxes, employee benefits (if applicable) and other similar
taxes, benefits or charges.

7. LIMITED WARRANTIES AND LIABILITY. LANGUAGELINE WILL PERFORM ALL OF THE
SERVICES IN A PROFESSIONAL MANNER CONSISTENT WITH INDUSTRY STANDARDS.
LANGUAGELINE MAKES NO OTHER REPRESENTATION, WARRANTY OR GUARANTEE,
EXPRESS OR IMPLIED, OF ANY KIND, AND LANGUAGELINE SPECIFICALLY DISCLAIMS ANY
WARRANTY OR CONDITION OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE. CUSTOMER ACKNOWLEDGES THAT INTERPRETATIONS, TRANSLATIONS, AND
LOCALIZATIONS MAY NOT BE ENTIRELY ACCURATE IN ALL CASES AND THAT EVENTS
OUTSIDE OF THE CONTROL OF LANGUAGE LINE MAY RESULT IN UNCOMPLETED OR
INTERRUPTED SERVICE. EXCEPT FOR THE PARTIES' OBLIGATIONS UNDER SECTIONS 4
(CONFIDENTIALITY), 8 (INDEMNIFICATION) AND CUSTOMER'S OBLIGATIONS UNDER SECTION
2 (PAYMENT TERMS), AND TO THE EXTENT NOT PROHIBITED BY APPLICABLE LAW, EACH
PARTY'S AGGREGATE LIABILITY TO THE OTHER FOR CLAIMS RELATING TO THIS
AGREEMENT, WHETHER FOR BREACH OR IN TORT AND INCLUDING BUT NOT LIMITED TO
NEGLIGENCE, SHALL BE LIMITED TO THE GREATER OF THE AMOUNT INVOICED TO OR PAID
BY CUSTOMER TO LANGUAGELINE WITHIN THE PREVIOUS 12 MONTHS, AND EXCEPT AS IS
PROHIBITED BY LAW OR SUBJECT TO A PARTY'S OBLIGATIONS UNDER SECTION 8
(INDEMNIFICATION), NEITHER PARTY WILL BE LIABLE FOR ANY INDIRECT, PUNITIVE,
SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGE IN CONNECTION WITH OR ARISING OUT
OF THIS AGREEMENT (INCLUDING LOSS OF BUSINESS, REVENUE, PROFITS, USE, DATA OR
OTHER ECONOMIC ADVANTAGE), HOWEVER IT ARISES, WHETHER FOR BREACH OR IN TORT,
EVEN IF THAT PARTY HAS BEEN PREVIOUSLY ADVISED OF THE POSSIBILITY OF SUCH
DAMAGE.

8. INDEMNIFICATION. The Parties each agree to hold harmless and indemnify the other Party and their
respective officers, directors, employees, affiliates and agents from and against any claims, causes of
action, damages, costs, fees, expenses, settlement or any other form of damage or expense relating
to (a) a third Party claim for an intellectual property violation or a breach of Section 4 of this Agreement
(“Confidentiality”), (b) a claim by an employee, vendor or agent of one Party asserted against the other
Party, or (c) the fraudulent or intentionally wrongful act of any kind by an employee or agent of one
Party resulting in damages to the other Party. LanguageLine will not be liable for intellectual property
infringement arising merely from Languageline's interpretation or translation of Customer
communications or documents, respectively. Languageline maintains extensive global insurance
coverage for all its Services. A copy of the Certificate of Insurance will be supplied to Customer upon

© 2021 Language Line Services, Inc « 1 Lower Ragsdale Drive, Bldg 2 - Monterey, CA 93940 + www LanguageLine com « CONFIDENTIAL INFORMATION « REV 1201 21+ 2
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1.

12.

13.

request.

PUBLICITY. Customer agrees that Languageline may use Customer’s name and/or corporate logo on
Languageline’s website and marketing materials and upon Languageline’s reasonable request will
provide a testimonial regarding LanguageLine's Services for use in LanguagelLine's marketing of its
Services.

ASSIGNMENT. Neither Party may assign this Agreement without the prior written consent of the other
Party, except that LanguageLine may assign its right to payment to an affiliated company and, either
Party may assign this Agreement to a successor company without consent, provided that the successor
company ratifies and assumes this Agreement in its entirety and provides notice of the assignment to
the other Party.

ACQUISITION OR MERGER OF CUSTOMER. If Customer is (a) acquired by or merged into or with
an existing LanguageLine customer, or (b) acquires an existing LanguageLine customer, the terms and
conditions of this Agreement and that of the other LanguageLine customer, including pricing as set out
in the applicable Statements of Work, shall remain unaffected unless the Parties otherwise agree in a
signed, written amendment to this Agreement.

TERMINATION. Either Party may terminate this Agreement (a) on ninety (90) days’ notice for any
reason, or (b) on thirty (30) days’ written notice if the other Party has breached a term of this Agreement
and has not cured the breach in thirty (30) days, or if the breach cannot be cured in thirty (30) days, on
the date agreed on by the Parties for cure to be completed. Upon termination of this Agreement for any
reason, Customer shall pay the final invoice from LanguageLine within thirty (30) days of the receipt of
the final invoice. Any disputed charges must be identified by Customer within the thirty (30) day period.
The Parties will use good faith efforts to resolve any disputed charges within the thirty (30) day period
and any adjustment paid or credited will be made within thirty (30) days after the dispute has been
resolved.

ADDITIONAL TERMS.

a. WAIVER OR DELAY. Any express waiver or failure to exercise promptly any right under this
Agreement will not create a continuing waiver or any expectation of non-enforcement.

b. SURVIVAL OF OBLIGATIONS. The obligations of the Party under this Agreement which by their
nature should continue beyond the termination or expiration of this Agreement will remain in effect
after termination or expiration.

c. NO THIRD-PARTY BENEFICIARIES. Neither this Agreement nor the provision of Services shall
be construed to create any duty or obligation on the part of Languageline to any third parties,
including, without limitation, any persons participating in or the subject of communications for
which Services are provided, and except as provided by law, does not provide any third party
with any right, privilege, remedy, claim or cause of action against LanguageLine, its affiliates or
their respective successors.

d. CHOICE OF LAW. Any action arising out of this Agreement, as well as the validity, construction
and interpretation of this Agreement, will be governed by lllinois law relating to contracts made
in the State of lllinois and controlling U.S. federal law. No choice of law rules of any jurisdiction
will apply. Venue for claims made in relation to this Agreement shall be in the 12t Judicial Circuit,
Will County, lllinois.

e. BINDING EFFECT. This Agreement shall be binding upon the Parties hereto, their successors,
or assigns, and upon any and all others acting by or through them, or in privity with them, or
under their direction.

f. CONSTRUCTION. This Agreement is deemed to have been drafted jointly by the Parties. Any
uncertainty or ambiguity shall not be construed against either Party based on the attribution of
drafting by either Party.

g. COUNTERPARTS; HEADINGS. This Agreement may be executed in counterparts and as so
executed shall constitute one agreement, binding on all Parties. The Headings have no
substantive effect and are used merely for convenience.

h. FORCE MAJEURE. A Party is not liable under this Agreement for non-performance or delayed
or interrupted performance caused by events or conditions beyond that Party’s control if the Party
makes reasonable efforts to perform.

© 2021 Language Line Services, Inc. + 1 Lower Ragsdale Drive, Bidg. 2 « Monterey, CA 93940 - www.LanguageLine.com » CONFIDENTIAL INFORMATION - REV 12.01.21« 3
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Services, Inc: Master Service Agreement

i. NOTICES. All notices to be given under this Agreement must be in writing and addressed as
follows: (a) to LanguageLine at One Lower Ragsdale Drive, Bldg. 2, Monterey, CA 94930 Attn:
Contract Administration, or by e-mail to CustomerCare@languageline.com with a copy to
ContractAdministrationTeam@languageline.com, and (b) to Customer at the most current
address or e-mail provided by Customer to LanguageLine. Any notices sent by overnight courier
(such as FedEx, DHL, USPS, etc.), or by first class mail, postage prepaid, is effective upon
deposit with the post office or the overnight courier and any notice sent by e-mail shall be effective
on the date the e-mail is sent except that any e-mail sent on a weekend or holiday shall be
effective on the next business day.

j- COMPLIANCE. Language Line Services, Inc. is an equal opportunity employer and federal
contractor. Consequently, as and if applicable, the Parties will abide by the requirements of Title
41 of the United States Code of Federal Regulations (CFR) §§ 60-1.4(a), 60-300.5(a) and 60-
741.5(a), which are incorporated herein by reference. These regulations prohibit discrimination
against qualified individuals based on their status as protected veterans or individuals with
disabilities and prohibit discrimination against all individuals based on their race, color, creed,
sex, sexual orientation, gender identity, or national origin. These regulations require that covered
prime contractors and subcontractors take affirmative action to employ and advance in
employment individuals without regard to race, color, religion, sex, sexual orientation, gender
identity, national origin, protected veteran status or disability. If and as applicable, the Parties will
abide by the requirements of Executive Order 13496 (29 CFR Part 471, Appendix A to Subpart
A), relating to the notice of employee rights under federal labor laws.

14. ENTIRE AGREEMENT. This Agreement, including all addenda, Schedules and Statements of
Work, constitute the Parties’ entire agreement relating to its subject matter. It supersedes all prior
or contemporaneous oral or written communications, proposals, conditions, representations and
warranties and prevails over any conflicting or additional terms of any quote, order,
acknowledgment, or other communication between the Parties relating to its subject matter during
the term of this Agreement. No modification to this Agreement will be binding unless in writing and
signed by an authorized representative of each Party. If any provision, or part thereof, in this
Agreement is held to be invalid, void or illegal, it shall be severed from this Agreement and shall
not affect, impair, or invalidate any other provision, or part thereof, and it shall be replaced by a
provision which comes closest to the severed provision, or part thereof, in language and intent,
without being invalid, void, or illegal.

The person signing this Agreement on behalf of Customer certifies that such person has read,
acknowledges, and understands all of the terms and conditions, and is fully authorized to execute this
Agreement on behalf of and bind the Customer to all its terms and conditions. Both Parties agree the
delivery of the signed Agreement by facsimile or e-mail or use of a facsimile signature or electronic signature
or other similar electronic reproduction of a signature shall have the same force and effect of execution and
delivery as the original signature, and in the absence of an original signature, shall constitute the original

signature.
Accepted and agreed to date: Accepted and agreed to date:
Signature: Signature:
Name: Name: Bonaventura A. Cavaliere
Title: Title: CFO
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Services, Inc: Master Service Agreement

Schedule A — Excluded Affiliates

Please identify any affiliates whose use of the Services will not be paid by the Customer:

AFFILIATE #1

Name:

Address, City, State, and Zip:

Contact Name, Phone, and E-mail:

AFFILIATE #2

Name:

Address, City, State, and Zip:

Contact Name, Phone, and E-mail:

AFFILIATE #3

Name:

Address, City, State, and Zip:

Contact Name, Phone, and E-mail:

AFFILIATE #4

Name:

Address, City, State, and Zip:

Contact Name, Phone, and E-mail:

AFFILIATE #5

Name:

Address, City, State, and Zip:

Contact Name, Phone, and E-mail:

Additional affiliates can be listed in a separate page and attached to this document.

© 2021 Language Line Services, Inc. » 1 Lower Ragsdale Drive, Bldg. 2 - Monterey, CA 93940 - www.LanguageLine com » CONFIDENTIAL INFORMATION « REV 120121+« 5
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tae e o or
LanguageLine® PhonesM Interpreting

Client Name (“Customer"): Will County Health Dept. & Client # (if applicable): 506621
Community Health Center

This Statement of Work is subject to the Master Service Agreement between Customer and Language Line
Services, Inc. ("LanguageLine”). This document is the sole document that reflects pricing for these services
and must be signed by an authorized representative from the Customer. Pricing is only approved upon a
signature by an authorized officer of LanguagelLine. Pricing changes, if any, will be reflected on next
month'’s invoice.

1. LANGUAGELINE PHONE INTERPRETING
1.1. SCOPE OF WORK

(a)

(b)

DESCRIPTION OF SERVICES. LanguageLine will provide qualified and trained interpreters
for Phone Interpreting to facilitate effective communication between Customer's service
providers and Limited English Proficient (LEP) individuals by converting spoken language
statements between English and another language.

SERVICE DELIVERY. Services are delivered on-demand via telephone, as initiated by
Customer’s service providers and invoiced monthly following service delivery. Services are
available twenty-four (24) hours a day; seven (7) days a week; 365 days a year, including
holidays, in over 240 spoken languages.

1.2. PHONE INTERPRETING FEES

(a)
(b)
(c)
(d)
(e)
()

(9

(h)

Language

Tiers
1

4

INITIAL ENROLLMENT including Client Identification (“CID”) service accounts ....... Waived

ADDITIONAL SERVICE ACCOUNTS after initial enroliment, per CID ....................... Waived
MONTHLY MINIMUM Per CID .....oooiiiiiiiiiiii et Waived
PLATFORM ACCESS FEE percall..........cc..oooveiiieeeee e Waived
THIRD PARTY DIAL OUT FEE percall..........cccooouiieiiiecieecce et Waived

TELECOMMUNICATION SURCHARGE in accordance with the Telecommunications Act of
1996

OPTIONAL INTERPRETER APPOINTMENT AT SPECIFIC TIME. See 1.2(h) for Per
Minute Usage Fees. No additional fees apply to schedule an interpreter appointment.
Cancellation fee for any cancelled or missed appointment....................cccocovvreienen. $200.00
PER MINUTE USAGE FEES for LanguageLine Phone and InSight Audio Interpreting

Languages Per Minute Charge
Spanish $1.25
Chinese (Mandarin and Cantonese), French, Japanese, Korean, $1.40

Russian, and Viethamese

Armenian, German, Haitian Creole, ltalian, Cambodian (Khmer), $1.40
Polish, and Portuguese '

Farsi, Tagalog, Thai, Urdu, and all other languages $1.40

1.3. PHONE INTERPRETING EQUIPMENT

(a)

(b)

OPTIONS AND DEFINITIONS. Equipment purchase and lease options are available for the
equipment identified below for use with the Phone Interpreting services. All Equipment
requests must be submitted in writing over the term of this Agreement and the appropriate
fees will apply.

PHONE INTERPRETING EQUIPMENT LEASE FEES. A monthly lease fee per unit applies,
and the Equipment remains the property of LanguageLine. The monthly fee covers the cost
of equipment programming and providing any necessary replacements and maintenance.

1Solution™ Analog Dual Handset PhONE..............cc.coveeie et $4.50
1Solution Dual Handset IP Phone .............coooii i $12.50
© 2021 Language Line Services, Inc « 1 Lower Ragsdaie Drive, Bldg 2 » Monterey, CA 93940 - « CONFIDENTIAL INFORMATION » REV 1201 21+ 1
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Statement of Work

LanguageLine® Phones™ Interpreting

Panasonic® Cordless Phone with Dual Handsets.............oooeeooe e $10.50

(c) PHONE INTERPRETING LEASED EQUIPMENT ADDITIONAL TERMS. Upon the

termination of the Agreement, Customer shall, at its cost, return the Equipment to Language
Line Services within thirty (30) days following the termination date. Customer acknowledges
that ownership of the Equipment remains with Language Line Services, and that the
Equipment must be returned upon the termination of the Agreement. If Customer fails to
return the Equipment to Language Line Services within the 30-day period, Language Line
Services may invoice Customer $175.00 per each equipment item not returned and
Customer agrees to pay that invoice within thirty (30) days of the invoice date.

(d) PHONE INTERPRETING EQUIPMENT PURCHASES. The following Equipment is available

for purchase from LanguageLine during the life of the agreement. Upon depletion of current
Equipment models and release of new Equipment models, updated pricing will automatically
apply. Purchased equipment is covered by a one-year replacement warranty from the
manufacturer. Standard rates at the time of purchase will apply. If applicable, proof of sales
tax exemption must be provided to TaxDepartment@languageline.com and
ContractAdministrationTeam@languageline.com. Details will be available from your
Account Executive.

1Solution Analog Dual Handset Phone ..............cocooviviiiiciiccece e $60.00
1Solution Dual Handset IP PRONE ...........cccoooiiiiiieeeiie e $150.00
Panasonic Cordless Phone with Dual Handsets ................ccoooiiioii v $85.00
Panasonic HEAASEL...........c.oocuuiiiieie ettt $25.00
HANASOIS ...ttt $10.00
Handset Splitters (price per Unit) ..........c..ooooviiieiiioie e $6.00
Wall Splitters (Price PEr UNIt)..........ccuoiiieieee e et s e $6.00

2. OTHER FEES

2.1.

2.2,

23.

FINANCE FEE. Finance fee is applied to any past due balance. Interest will accrue from the
date on which payment is due at a rate equal to the lesser of 1.5% per month or the maximum
permitted by applicable law.

OPTIONAL PAPER INVOICE. Electronic invoices are provided at no charge. Paper invoice fee

is applied if a paper invoice is required by the Customer .............ccccooooeoiieieci e, $1.75
OPTIONAL CUSTOMIZATIONS

{a) Report configuration Per NOUT .............cc.ooiiiiiii e $250
(b) Report maintenance per MONth .............cociiiiiiii e $30
{c) Training assistance on site per day per training ..............cooveveieeee e, $500
(d) Training materials development Per NOUF ...............ccoviiiiiii s $179

The person signing this SOW on behalf of Customer certifies that such person has read, acknowledges,
and understands all of the terms and conditions, and is fully authorized to execute this SOW on behalif of
and bind the Customer to all its terms and conditions. Both Parties agree the delivery of the signed SOW
by facsimile or e-mail or use of a facsimile signature or electronic signature or other similar electronic
reproduction of a signature shall have the same force and effect of execution and delivery as the original
signature, and in the absence of an original signature, shall constitute the original signature.

Customer Languageline

Accepted and agreed to date: Accepted and agreed to date:
Signature: Signature:
Name: Name: Bonaventura A. Cavaliere
Title: Title: CFO
© 2021 Language Line Services, Inc, » 1 Lower Ragsdale Drive, Bldg. 2 - Monterey, CA 93940 « www.LanguageLine.com » CONFIDENTIAL INFORMATION - REV 12.01,21 - 2
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/| Health Department &
Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-02

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

APPROVAL FOR THE REVISED SLIDING FEE SCALE FOR 340B PHARMACY SERVICES - CHC

WHEREAS the CHC operates a successful 340B Pharmacy program for its medical,

behavioral health, and dental patients, and

WHEREAS, the CHC added new Telehealth fees which included provider telephone and
telehealth visits to the FY2022 fee schedule, and

WHEREAS in keeping with the changes to these usual and customary fees, as well as
the sliding fee scales for purposes of billing maximization, and

WHEREAS the CHC Governing Council approved the 340B sliding fee scale including

telehealth fees at the January 5, 2022 meeting.

NOW, THEREFORE BE IT RESOLVED the Board of Health approves the revision for

340B Pharmacy services sliding fee scale as attached.

DATED THIS 19" day of January 2022.

James E. Zelko, President
Will County Board of Health
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Will County Community Health Center

3408 Sliding Fee Scale

POLICY: A Sliding fee scale will be used for our uninsured patients:

Group Patient pays WCCHC pays
A <100% FPL 25% of ($10.00 + 3408 drug cost) 75%

B (100% - 133% FPL) 50% of ($10.00 + 3408 drug cost) 50%

C (134% - 185% FPL) 75% of ($10.00 + 3408 drug cost) 25%

D (186% -200% FPL) 75% of ($10.00 + 3408 drug cost) 25%

E (>200% FPL)** $10.00 + 340B drug cost ~ -eeeee-

F

**includes all insurances except regular Medicaid

Patient with regular Medicaid exempt from 340B program

FPL= Federal Poverty Level

Procedure:

1. Every patient will be given a card (credit card size) upon registration. It will be imprinted with
“Will County Community Health Center,” the date, patient’s name and DOB, and the Group letter,
2. The cards will be reissued annually, at the patient’s first visit within a calendar year, after

confirming patient’s income level.

3. Apatient will still be required to have a prescription from a current WCCHC provider in order to

be eligible for the 340B program.

4. Pharmacy personnel in all participating 340B pharmacies will be informed of the sliding fee scale

and how to charge the patient for each prescription.

5. This sliding fee scale will be reviewed annually and revised as needed.

1-5-2022 MEM
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AWF Wil County

WY Health Department &
W Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-04

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

RESOLUTION FOR APPROVAL OF THE PURCHASE OF ADDITIONAL WORKSTATIONS
FOR FAMILY HEALTH SERVICES NOT TO EXCEED $15,500

WHEREAS, when the Will County Health Department 501 Ella Avenue building was

constructed no extra office space was built out for a Call Center, and

WHEREAS, due to the ever-changing programs and needs of the public health industry
and the increase in telephone calls, existing office space and a private office in Family Health
Services Vision & Hearing Department (Room #1178 and office #1179) will be converted to a

Call Center, and

WHEREAS, a conference room (Room #2146 in Family Health Services) will be
converted into office space to accommodate two staff members in the Vision & Hearing

Department.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves modification of
one conference room into office space in Family Health Services, not to exceed $15,500 to

Midwest Office Interiors.

DATED THIS 19" day of January, 2022,

James E. Zelko, President
Will County Board of Health
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10

11

12

13

V:AMNURY2 SV County Public Health\2021\SP4 Files\WCHD - Team Room 2146 Two Lateral File Option.spé

Item

Mfa Qtv

ALS

ALS

ALS

ALS

ALS

ALS

ALS

ALS

ALS

ALS

HON

1

Part Description
Spcl Size 36-1/8-42\Wx18-1/8-24D Flat Eg

Centered 4-1/2" From Rear
Plastic Grommet

L2 Woodgrain Lam Opts
Phantom Ecru

Edge: Phantom Ecru

41 3/8" W

24" Depth

STS Keyboard tray with 23" Track

22H (1.5H) Panel Bracket Kit LH

P1 Paint Opts
CLR: Flint
22H(1.5H) Panel Bracket Kit RH

P1 Paint Opts
CLR: Flint
Align Adept Style 18Dx29H H-Leg Sup

P1 Paint Opts
CLR: Flint
Gussets (1 Pr)

P1 Paint Opts
Flint
Freestanding 11DX29-1/2H End Pnl Sup

P1 Paint Opts
Flint
Half Hgt 14Hx36W Mod Pnl

P1 Paint Opts
Flint
Freestanding 24Dx29-1/2H Sup Leg

P1 Paint Opts
Flint
Ess Lat 42W 39-1/8H 3-12" Drws Arch Pull

P1 Paint Opts

Flint

PULL: Matte Silver

omt Core to Ord key Alike
Stor Isla Top 84Wx18D S2

Non-FSC Wood

L2 Woodgrain Lam Opts

Phantom Ecru

Edge: Phantom Ecru

60" T8 Task Light for 60 66 72W Shelves

46x60 lipped chair mat with studs

Alias 2
Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Team Rm 2146

Sell
$ 19642
$ 277.20
$ 4545
$ 4545
$ 9396
$ 48.80
$ 7015
$ 67.10
$ 6527
$ 75492
$ 201.24
$ 170.80
$ 81.80

10f5

Ext Sell
$ 196.42

$ 554.40

$ 4545

$ 4545

$ 187.92

$ 24400

$ 140.30

$ 6710

$ 261.08

$ 1,509.84

$ 20124

$ 341.60

$ 163.60

Mon Jan 10 18:10:09 2022
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15

16

17

18

19

20

21

22

23

VAMCNERY SFnfR3l County Public Health\2021\SP4 Files\WCHD - Team Room 2146 Two Lateral File Option.sp4

Item

\

Mfa Otv
HON 2

ALS 6

ALS 1

ALS 1

ALS 2

ALS 2

ALS 2

ALS 1

ALS 1

ALS 1

Part Description Alias 2
Solve Task Mid Back Mesh Back Team Rm 2146

Ctrl: SynchroTilt w/ SeatSlide
Arm: Height/Width Adjustable
Soft Caster

Fog llira Mesh

Gr 1 UPH

Optic

Color: Slate

Black Adjustable Lumbar
Standard Base

FRAME: Black

Double Rail Hanging File Racks(Pack of 2) Team Rm 2146

Lock Core Kit Silver - 5 Cores 2 Keys Team Rm 2146
Key Number

Key Number 119

Quantity: 1

Lock Core Kit Silver - 5 Cores 2 Keys Team Rm 2146
Key Number

Key Number Sequence Start

Key Number 117

Quantity: 2

15H x60W Flipper Door Overhead-Arch Pull Team Rm 2146

Sys:Stride-DNA-Optimize

P1 Paint Opts

Flint

PULL: Matte Silver

Standard Random key

Primary 24Dx48W Flat Eg Lam w/Grommets Team Rm 2146

L2 Woodgrain Lam Opts

Phantom Ecru

Edge: Phantom Ecru

Plastic Grommet

Primary 24Dx60W Flat Eg Lam w/Grommets Team Rm 2146

L2 Woodgrain Lam Opts

Phantom Ecru

Edge: Phantom Ecru

Plastic Grommet

Corner 24Dx36W w/Radial Leading Eg Flat w/Gro Team Rm 2146

L2 Woodgrain Lam Opts

Phantom Ecru

Edg: Phantom Ecru

Plastic Grommet

Worksurface cut-to-fit in field around column
Corner Cove 36x72-24L/24R Extd RH Flat
w/Grom

L2 Woodgrain Lam Opts

Phantom Ecru

Edg: Phantom Ecru

Plastic Grommet

Worksurface Bracket Kit

Team Rm 2146

Team Rm 2146

P1 Paint Opts
Flint

Sell

$

3
$

$

$

339.51

20.52

46.80

82.80

433.41

169.28

207.71

235.16

207.38

19.83

20f5

Ext Sell

$ 679.02

$§ 12312

$ 46.80

$ 8280

$ 866.82

$ 338.56

$ 41542

$ 235.16

$ 297.38

$ 19.83

Mon Jan 10 18:10:09 2022
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25

26

27

28

29

30

31

32

33

34

35

36

37

38

Item

v

hv

s

hv

Mfa Otv
ALS 3

ALS 1

ALS 1

ALS 1

ALS 3

ALS 1

ALS 1

ALS 1

ALS 3

ALS 1

ALS 4

ALS 2

ALS 1

Alias 2
Team Rm 2146

Part Descrintion
Cantilever Bracket 18D LH Terrace

P1 Paint Opts

Flint

Cantilever Bracket 18D RH Terrace Team Rm 2146
P1 Paint Opts

Flint

Structural Raceway Pnl Fr-No Top Trim 65Hx24W Team Rm 2146

P1 Paint Opts
Flint
Structural Raceway Pnl Fr-No Top Trim 65Hx30W Team Rm 2146

P1 Paint Opts
Flint
Structural Raceway Pnl Fr-No Top Trim 65Hx36W Team Rm 2146

P1 Paint Opts
Flint
Structural Raceway Pnl Fr-No Top Trim 65Hx48W Team Rm 2146

P1 Paint Opts
Flint
Flat Top Trim 24W w/clips Team Rm 2146
P1 Paint Opts
Flint

at Top Trim 30W w/clips Team Rm 2146
P1 Paint Opts
Flint
Flat Top Trim 36W w/clips Team Rm 2146
P1 Paint Opts
Flint
Flat Top Trim 48W w/clips Team Rm 2146
P1 Paint Opts
Flint
E End Trim Flat ConnKit - 65"H base panel Team Rm 2146
P1 Paint Opts
Flint
T 3-way Flat Connector Kit - 65"H base panel Team Rm 2146
P1 Paint Opts
Flint
W Flat Wall Mount Kit - 65" Length Team Rm 2146
P1 Paint Opts
Flint
Ter Wall Track Kit 65H-Pair of Ends Team Rm 2146
P1 Paint Opts
Flint
Cnr w/Dsk Pnl 29-1/2H LH Attach Kit Team Rm 2146
P1 Paint Opts
Flint

Sell
$

$

VaMcNUB# JoknfBil County Public Health\2021\SP4 Files\WCHD - Team Room 2146 Two Lateral File Option.sp4

l

21.05

21.05

118.04

121.70

126.58

136.03

15.86

18.30

20.44

26.23

39.35

64.97

68.32

89.37

31.72

3of5

Ext Sell
$ 63.15
$ 21.05
$ 118.04
$ 12170
$ 379.74
$ 136.03
$ 1586
$ 1830
$ 6132
$ 2623
$ 157.40
$ 6497
$ 204.96
$ 178.74
$ 3172

Mon Jan 10 18:10:09 2022



Mfa Qtv

39 ALS 2
v

40 ALS 2
v

41 ALS 2
v

42 ALS 6

43 ALS 2
v

44 ALS 1
v

45 ALS 2
v

46 ALS 1
v

47 ALS 2
v

48 ‘ALS 2
v

49 ALS 2
v

sub

50 1
@

sub

VAMcNURD JOnkABIl County Public Health\2021\SP4 Files\WCHD - Team Room 2146 Two Lateral File Option.sp4

Part Descrintion Alias 2
Ter Tackable Acoustic Tile 30H x 60W Team Rm 2146

GRD B FAB

FAB: terrain

Valley

Ter Tackable Acoustic Tile 65H x 24W Team Rm 2146

GRD B FAB

FAB: Terrain

Valley

Ter Tackable Acoustic Tile 65H x 30W Team Rm 2146

GRD B FAB

FAB: Terrain

Valley

Ter Tackable Acoustic Tile 65H x 36W Team Rm 2146

GRD B FAB

FAB: Terrain

Valley

Ter Tackable Acoustic Tile 65H x 48W Team Rm 2146

GRD B FAB

FAB: Terrain

Valley

Ter DNA Support Leg 24Dx29-1/2H Team Rm 2146

P1 Paint Opts
Flint
60W Wall Track Tile Attachment Kit Team Rm 2146

Lt Scale 29-1/2H Frstnd In-line Supt Leg Pnt Team Rm 2146

P1 Paint Opts
CLR: Flint
Align Ped 28x15x18 BBF MetFront Plinth Team Rm 2146

Recessed Plinth

Arch

Anodized Silver

P1 Paint Opts

CLR: Flint

Match Case

Match Case

Omit Lock

Align 65x24x24 Side Access Twr MetFront Plinth Team Rm 2146

Recessed Plinth

Arch

Anodized Silver

P1 Paint Opts

CLR: Flint

Match Case

Match Case

No

Omit Lock

Wardrobe Twr to Wksf Attachmnt Bracket - 24"D Team Rm 2146

P1 Paint Opts
CLR: Flint
Team Rm 2146
| GU KE 2.5% SURCHARGE IN zzz
ITION TO THE INVOICE TOTAL AS ADIR
zzz Subtotal zzz

Sell
$ 7320

$§ 8479

$ 9791

$ 111.02

$ 136.64

$ 7473

$ 119.88

$ 21240

$ 356.40

$ 1,217.88

$ 3456

$ 433.10

4 of 5

Ext Sell
$ 146.40

$ 169.58

$ 19582

$ 666.12

$ 273.28

$ 7473

$ 23976

$ 21240

$ 71280

$ 243576

$ 69.12

13.858.29
$ 433.10

$ 433.10

Mon Jan 10 18:10:10 2022



50f5

ltem | Mfg | Qty Part Description Alias 2 Sell Ext Sell
51 1 Delivery and Installation $ 1,187.50 $ 1,187.50
@
Grand Total $ 15,478.89

V:\MeNUB JefnWABil County Public Health\2021\SP4 Files\WCHD - Team Room 2146 Two Lateral File Option.sp4
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Health Department &
Community Health Center

WILL COUNTY BOARD OF HEALTH
RESOLUTION #22-04

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

RESOLUTION FOR APPROVAL FOR RECRUITMENT AND BRANDING CAMPAIGN WITH
THE FOURCE- $40,000.

WHEREAS, the Will County Health Department and Community Health Center have

experienced record numbers of vacancies over the last several months, and

WHEREAS, the agency provides integral services to our community, through multiple grant

programs, or fee for service, and

WHEREAS, the delivery of these services is incumbent on the appropriate level of staffing to

conduct the program requirements or services, and meet grant program standards, and
WHEREAS, the current, usual recruitment strategies are not proving affective at this time.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the recruitment and
branding campaign facilitated by our current marketing firm, The Fource, in the amount of $40.000.

DATED THIS 19th day of January 2022.

James E. Zelko, President
Will County Board of Health
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county

[ | .___.

Health Department

RECRUITMENT and BRANDING CAMPAIGN

Recruitment Needs

» Current Needs
* Clinical
* Medical- CHC
* Behavioral Health- CHC, BH
* Support positions
* Administrative

\\Y}\. Will County

Health Department
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Current Recruitment Obstacles

* Worker Shortage
¢ COVID-19 Impact
* Retirements
» Career changes

 Other Factors
» Government vs. Private Sector
» Public Health Awareness

W Will County
Health Department

Recruitment and Branding Plan

» Create the WCHD Story

* Feature Employees

* Non Financial Benefits
* Flexibility
* Service
» Culture
» Financial Benefits
+ Competitive Salary
+ Generous benefit time
* Excellent health insurance
* Pension, HSA, FSA, EAP

L)
Y Will County
Health Department

69 of 73 2



1/13/2022

Recruitment and Branding Plan

e Tactical Plan

* Update Website
* Videos
* Interactive Content

* Paid Media

* Geo Targeting (Universities,
Dental and Medical Practices,
Hospitals)

» Target Current Employed Health
Care Worker in Private Sector

* Social (LinkedIn, Facebook,
Instagram)

WWiIICounty + Digital and Mobile Apps

Heaith Department

Recruitment and Branding Plan- Budget and Timing

WILL COUNTY HEALTH DEPARTMENT RECRUITMENT | JANUARY
01.13.2022
s - iyl e vl
ONLINE DIGITAL | MOBILE & DISPLAY $
ONLINE | GEO TARGETING $
SOCIAL ADVERTISING | FACEBOOK $
SOCIAL ADVERTISING | LINKEDIN $
AGENCY FEES - VIDEQ/PHOTOGRAPHY, CAREERS WEBSITE UPDATE,
AD DESIGN CREATION b3 -
TOTAL $ =

L
Will County
Health Department

$

$ 500000

$ 3.000.00

$ 285000
$ -
$ 1335000

W A

2,500.00
5,000.00
3,000.00
2,850.00
$ =
$ 1335000

495000 '§.
300000 '$
285000 §

A PP

- e
18,800,000 8 40,000.00

4
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A\ Health Department &
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Will County Board of Health
Resolution #22-05

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

APPROVAL FOR THE PARTIAL (February 1, 2022 to June 30, 2022) APPROPRIATION
OF FUNDS FOR THE CRISIS CARE SYSTEM - PROGRAM 590 - $1,431,710
TOTAL STATE FISCAL YEAR 2022 FUNDING.

WHEREAS, the Will County Health Department obtained lllinois Department of Human

Services (IDHS) funding for the establishment of the Crisis Care System (Program 590), and

WHEREAS, the Crisis Care System services provided shall include Crisis Response 24 hours
a day, seven days a week, and 365 days a year, have in place the mobile crisis response team
capability, and work in conjunction with the development of the State of lllinois’s Dial 988 system on

July 1, 2022 to provide the continuum of crisis services for the residences of Will County.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves that the Will County
Health Department Behavioral Health Programs appropriate the specific dollar amounts for the

establishment and operation of the Crisis Care System - Program 590 from February 1, 2022 to June

30, 2022.
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REVENUE:

2102-434530-40 IL Department of Human Service:

EXPENSES:

2102-511010-120-34040-40
2102-521010-120-34040-40
2102-522010-120-34040-40
2102-523010-120-34040-40
2102-536010-120-34040-40
2102-536010-120-34040-40
2102-536020-120-34040-40
2102-536060-120-34040-40
2102-542520-120-34040-40
2102-548050-120-34040-40
2102-548510-120-34040-40

Total Expenses:

Health Fund-Full Time

Health Fund-FICA Soc

Health Fund-IMRF Cor

Health Fund-Insurance

Health Fund-Education

Health Fund-Desktops

Health Fund-Laptop Computers
Health Fund-Mobile

Health Fund-Interpret

Health Fund-Training

Health Fund-Mileage

DATED THIS 19™ day of January 2022.

James E. Zelko, President
Will County Board of Health
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$1,431,710

$343,834.55
$28,785.90
$38,509.45
$85,157.50
$500.00
$10,520.90
$32,020.00
$15,000.00
$5,000.00
$6,000.00
$20,000.87
$585,329.17
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EMPLOYEES

PERSONNEL STATUS REPORT
JANUARY 2022

DATE
NEW
Jack Crosby December 21, 2021
ADM
Driver (part time)

Latoya Hopkins January 15, 2022
CHC
Certified Medical Assistant

Justin Christensen January 24, 2022
EH
Sanitarian |

CHANGE(s)
Komal Gujarathi January 10, 2022

FHS
Program Manager (from F.T. to P.T.)

PROMOTION(S)

Astazie Ortega January 3, 2022
FHS
Community Health Educator 1l (From Nutrition Specialist)

Gabriela Mucha January 10, 2022
FHS
Nutritionist 11l (From Nutrition Specialist)

RESIGNATION(s)

Angelica Cantu January 7, 2022
CHC
Medical Secretary

Daniel Hamilton December 23, 2021
FHS
Community Health Educator I

TEMPORARY

Alma Flores January 4, 2022
CHC
Temporary COVID Test Nurse

Approved:

James E. Zelko, President, Board of Health

Recommended:

Susan Olenek, Executive Director, WCHD
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