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AGENDA

WILL COUNTY BOARD OF HEALTH MEETING
Will County Health Department
via TELECONFERENCE - TEAMS APP

DECEMBER 16, 2020 — 3:00 P.M.
IN ACCORDANCE WITH EXECUTIVE ORDER 2020-07 ISSUED BY GOVERNOR PRITZKER, THIS MEETING WILL BE HELD
TELEPHONICALLY VIA CONFERENCE CALL. WILL COUNTY BOARD OF HEALTH MEMBERS WILL BE ATTENDING THE MEETING
REMOTELY AND THE GENERAL PUBLIC IS STRONGLY ENCOURAGED TO DO THE SAME. THE PUBLIC WILL BE ABLE TO COMMENT
AT THE PUBLIC COMMENTS PORTION OF THE MEETING. A LINK FOR THE CONFERENCE CALL WILL BE AVAILABLE AT
WWW WILLCOUNTYHEALTH.ORG — NEWS AND EVENTS

MISSION STATEMENT: To prevent disease and promote a healthier environment for all residents, business operators and visitors.
Our agency of professionally trained staff work cohesively to assure public health and safety measures are maintained through services
and programs the department provides based on the needs of the community.

VISION STATEMENT: Deliver sustainable programs and policies in response to the public health needs of the community.
CORE VALUES: Respect, Integrity, Professionalism, Quality, and Dedication.

L. Call to Order/Roll Call...........ccovviiiiviiniiininiiinaninns P 3:00p.m.
IL Pledge of Allegiance to the Flag

I1I. President’s Comments
IV.  Executive Director’s Comments

V. Approval of Minutes
November 18, 2020 Regular Session — Motion

VI Treasurer’s Report & Department Financial Reports
November 30, 2020 — Motion

VII.  Reports from Divisions
Division Statistical Reports — Discussion

VIII.  Old Business
COVID-19 Response (Sue) — Update

New Building Update (ADM) - Information

IX.  New Business \
Resolution #20-60 By-Laws Revision (CHC) — Motion \

a
b. Resolution #20-61 Purchase of Ultra Cold Freezer (FHS) — Motion
¢. Resolution #20-62 Food Establishment Sanitation Ordinance — Modification of Food Fees — (EH) — Motion
d. Election of Officers — Motion
€. Board Meeting Dates FY2021 — Motion
f. Substance Use Treatment Program (Dr. Troiani) — Update
X. Executive Session re: Grievances Presentation— Motion & Roll Call

XL Board Approval of Personnel Status Report — Motion

XII.  Board Members’ Concerns and Comments — Discussion

XIIl.  Public Concemns and Comments — Discussion

XIV. Adjourniment — Motion




THERE IS A NEED FOR
EXECUTIVE SESSION

PLEASE BE SURE TO READ
THE GRIEVANCES
INCLUDED IN THE PACKET

AS ACTION WILL BE
NEEDED
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Health Department &

Community Health Center

WILL COUNTY HEALTH DEPARTMENT
BOH MEETING MINUTES

NOVEMBER 18, 2020
IN ACCORDANCE WITH EXECUTIVE ORDER 2020-07 ISSUED BY GOVERNOR PRITZKER, THIS MEETING IS HELD
VIRTUALLY VIA MICROSOFT TEAMS APP. WILL COUNTY BOARD OF HEALTH MEMBERS WILL BE ATTENDING
THE MEETING REMOTELY AND THE GENERAL PUBLIC IS STRONGLY ENCOURAGED TO DO THE SAME.

The monthly meeting of the Board of Health held via virtual conference call was called to order at 3:01 p.m., Mr. Zelko,
President presiding.

ROLL CALL/ QUORUM PRESENT

MEMBERS PRESENT
James Zelko, President
Billie Terrell, PhD., Vice President
John Cicero, Secretary
Donald Gould

Paul Hertzmann

Gary Lipinski, M.D.
Teena Mackey

Nanci Reiland

Edgar Ramos, PsyD.
Scott Soderquist, D.D.S.
Margaret Tyson

MEMBERS ABSENT
George Pitsilos, M.D.

STAFF PRESENT

Susan Olenek, Executive Director

Elizabeth Bilotta, Assistant Executive Director, Administration

Stephanie Baskin, Executive Assistant, Administration

Denise Bergin, Director of Grants Management & Finance, Administration

Stacey Knack, Program Coordinator, Human Resources

Steve Brandy, Media Services Manager, Administration

Anthony Melei, Director ITT, Administration

Katie Weber, Program Coordinator, Emergency Preparedness & Response

Barb Agor, Emergency Preparedness Specialist, Emergency Preparedness & Response
Joseph Troiani, PhD., Division Director, Behavioral Health

Armando Reyes, Regulatory Compliance Manager, Behavioral Health

Mary Maragos, Chief Executive Officer, Community Health Center

Jennifer Byrd, M.D., Chief Medical Officer, Community Health Center (arrived at 3:04p.m.)
Scott DuBois, Program Coordinator, Behavioral Health

David Delrose, Mental Health Counselor, Behavioral Health & AFSCME President Local 1028
Thomas Casey, Division Director, Environmental Health

Georgia VanderBoegh, Division Director, Family Health Services

Alpesh Patel, Program, Coordinator, Family Health Services

Cindy Jackson, Program Coordinator, Family Health Services

Nicole Garrett, Program Manager, MAPP, Family Health Services

Will County Board of Health
November 18, 2020 Meeting Minutes 1 of 76



OTHERS PRESENT

Dan McGrath, Assistant State’s Attorney

Debbie Kornacker, Governing Council, Secretary

Kathleen Burke, PhD., Director of Substance Use Initiatives, County of Will
Tom Murray, Operations Manager, Will County 9-1-1

Mike Shay, ICT Director, County of Will

Alex Zelinski, Laraway ETSB

Judy O’Galla, County Board Minority Whip

Tom Clifton, WESCOM

Anthony Marzano, Chief Administrator / CEO, Will County 9-1-1
Steve Rauter, Executive Director of WESCOM, Chairman of ETSB
Pam Buzan, Deputy Director, WESCOM

Alderman Ben Dietz, City of Wilmington

15T RESPONDERS

Police Commander Randy Stumf, Mokena P.D.
Police Chief Phillip Arnold, Wilmington P.D.
Police Chief Aaron Klima, Shorewood P.D.
Police Chief Mike Rompa, Bolingbrook P.D.
Police Chief Shane Casey, Channahon P.D.
Police Chief John Burica, Frankfort P.D.

Police Chief John Konopek, Plainfield P.D.
Police Chief Fred Hayes, Elwood P.D.

Bradley Hertzmann, Crest Hill P.D.

Police Chief Hayward Clark, Crest Hill P.D.
Craig Gunty, Channahon P.D.

Fire Chief John Stratton, Plainfield F.D.

Fire Chief, Barry Eggers, Braidwood F.D.

Fire Chief John O’Connor, Lockport F.D.

Fire Chief Chris Locacius, Homer Glen F.D.
Fire Chief Carl Nieland, Monee F.D.

Fire Chief Michael Waterman, Crete F.D.

Fire Chief Frank Blaskey, Lockport F.D.
Deputy Chief William Dowding, Frankfort P.D.
Deputy Chief Todd Fonfara, Northwest Homer F.D.
Lt. / Paramedic Brian Gimbel, Lockport Township F.D.
Deputy Fire Chief Ed Risotto, Lockport F.D.
F.T. Lieut Scott Pucel, N.W. Homer F.D.
Jeffrey Benson, University Park, F.D.

PLEDGE OF ALLEGIANCE

PRESIDENT’S COMMENTS
Mr. Zelko welcomed everyone to the meeting. Mr. Zelko mentioned after the approval of the minutes and Treasurer’s
report, Resolution #20-51 First Responder Information Sharing will be moved up for discussion.

EXECUTIVE DIRECTOR’S COMMENTS

Ms. Olenek wished everyone a Happy Thanksgiving and asked to please be mindful of the gathering size to avoid
transmissions. Ms. Olenek also reminded the Board if they have not received flu shots to call the Immunization’s
department to schedule an appointment.

APPROVAL OF BOARD OF HEALTH MINUTES

Moved: (Dr. Terrell second Mr. Cicero) to approve the October 21, 2020 Regular Session minutes as presented.
Motion carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.
Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,
“Aye.”
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TREASURER’S REPORT AND DEPARTMENT FINANCIAL REPORTS

o The monthly statement from the Treasurer ending October 31, 2020 showed a balance of $10,606,827.95.

o The Schedule of Revenue for the month of October was reviewed and discussed showing agency revenue at 91% for
the fiscal year.

o The Expense Report for the month of October was reviewed and discussed showing agency expenditures at 79.8% for
the fiscal year.

Moved: (Dr. Terrell, second Ms. Reiland) to approve the Treasurer’s Report and Department Financial Reports for the

month of October as presented.

Motion Carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.

Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,

“Aye.”

RESOLUTION #20-51 FIRST RESPONDER INFORMATION SHARING

Moved: (Mr. Hertzmann second Mr. Cicero) The Board of Health approved to remove Resolution #20-51 from table.
Motion Carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.
Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,
“Aye.”

County of Will leadership, First Responders, and the HD leadership held a meeting November 5™ to discuss a solution

for sharing positive COVID-19 cases to the First Responder community. The main concern Ms. Olenek had was the

legality of providing the information and the personal liability issues of staff who have been providing the information

for dissemination. After consulting with the ASA, the opinion was we will not be violating any HIPAA laws and we will

be indemnified and supported by the County. The recommendation from Ms. Olenek is to continue sharing the

information with the first responder community.

+ Mr. Gould recommended rather than voting to discontinue, the Board remove the resolution from the agenda.

+ Mr. Rauter thanked the Board for allowing the dissemination of the information to first responder community and for
removing the resolution from the agenda.

Moved: (Mr. Gould second Mr. Cicero) The Board of Health approved to remove Resolution #20-51 from the agenda.
Motion Carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.
Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,
“Aye.”

+ Mr. Zelko thanked ASA Dan McGrath for his assistance preparing the information to make the decision to share
with the first responder community.

First Responders / Other County of Will Leadership Exited the Meeting at 3:20p.m.

REPORTS FROM DIVISIONS
Reports were provided in the packet by the Chief Executive Officer, Division Directors, EP&R Program Coordinator,
and Media Services Manager.

Administrative Services (Presented Monthly Reports for the month of November)
Report of activities were provided in the packet for the Board’s review.

Behavioral Health Programs (Presented Monthly Reports for the month of November)

o Report of activities were provided in the packet for the Board’s review.

o Dr. Troiani reported as of this afternoon, BH completed their tri-annual CARF accreditation virtual visit. Out of
1,530 standards, CARF only had 2 recommendations. Dr. Troiani thanked Mr. Reyes for spearheading the
accreditation process and staff for doing a great job.
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Chief Executive Officer — CHC (Presented Monthly Reports for the month of November)
o Report of activities were provided in the packet for the Board’s review.
o Ms. Maragos reported HRSA will be conducting a three-day virtual site visit December.8" — December 10"

Chief Medical Officer — CHC (Presented Monthly Reports for the month of November)
Report of activities were provided in the packet for the Board’s review.

Environmental Health and Lab (Presented Monthly Reports for the month of November)

o Mr. Casey thanked his staff for continuing EH operations in lieu of his absence.

o Mr. Casey reported EH continues working on COVID-related complaints and has handled over 488 COVID
complaints since March regarding food service establishments.

o Mr. Casey noted 2021 Invoices have been out and payments are being processed daily for the Food, Septic, and IMS
programs.

o Mr. Casey stated EH is working in conjunction with IDPH and the FDA who are conducting multi-state foodborne
investigations regarding leafy greens.

+ Mr. Zelko thanked Mr. Casey’s staff for coming out to check on a potential oil spill in the creek behind his home.

Family Health Services — (Presented Monthly Reports for the month of November)
o Reports of activities were provided in the packet for the Board’s review.
o Ms. VanderBoegh reported the contact tracing program continues to expand. FHS is now up to 65 contact tracer
staff.

Emergency Preparedness and Response (EP&R) (Presented Monthly Reports for the month of November)

o Report of activities were provided in the packet for the Board’s review.

o Ms. Weber reported we hosted a drive-through clinic at the Northern lllinois Food Pantry and conducted flu shots in
Lockport last Thursday.

Media Services (Presented Monthly Reports for the month of November)

o Mr. Brandy updated the Board on past/upcoming events scheduled.

o Mr. Brandy reported constant updates are provided regarding testing locations in Will County.

o Mr. Brandy noted the State Mobile Medical unit had plans to be in Joliet for the next couple weeks and had to
change locations to another side of the park district due to traffic-control issues.

o Mr. Brandy reported after appearing on WJOL, numerous interview requests have come in regarding Governor
Pritzker’s latest press conference regarding Thanksgiving gatherings.

+ Mr. Cicero inquired about the Health Center’s mobile unit appointment capacity. Mr. Brandy noted their allocation
is for 60 tests daily.

+ Mr. Cicero asked Dr. Lipinski how is St. Joseph’s hospital bed capacity faring? Dr. Lipinski responded the hospital
is full. All 112 beds are filled and so is Silver Cross’s bed capacity.

+ Mr. Hertzmann inquired about the McCormick Place’s COVID-19 hospital. Dr. Lipinski mentioned the “makeshift

hospital” has been dismantled. Ms. Weber mentioned all excess beds from the McCormick place are available to be
sent to hospitals if requested, unfortunately there’s a staff shortage to field those requests. Brief discussion ensued.

+ Ms. Tyson inquired if a mobile or stationary facility runs out of testing materials, how are customers notified where
to go next? Mr. Brandy responded if they are still in line, they are notified of the days when to return. Mr. Brandy
also updates the necessary websites with the information. Ms. Tyson asked if there is an App to check? Mr. Brandy
noted they can check the website for detailed information.

+ Mr. Zelko briefly mentioned he noticed the discrepancies for the Vital Records birth and death statistic differentials
between this year’s and the previous year’s statistics.

OLD BUSINESS

COVID-19 RESPONSE

o Ms. Olenek informed the Board; Governor Pritzker has placed the State of Illinois in tier-3 restrictions; providing a
brief explanation regarding his decision.

o Ms. Olenek provided COVID stats and case numbers for Will County.
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+ Mr. Zelko asked what’s the hardest hit demographic. Ms. Olenek mentioned the demographic is expanding from
more of the senior ages to the younger age groups 18+ years old. Ms. Olenek mentioned we will be adding pop-up
advertisements on social media sites to try find a broader audience range.

o Ms. Olenek mentioned staff have also been hit hard by the pandemic and the leadership team are discussing different
avenues to solve the staff shortages.

o Ms. Olenek provided an update regarding the BiNax test antigen tests and distribution sites.

o Discussions ensued regarding mask use and contact tracing methods.

NEW BUILDING UPDATE (ADM)
Ms. Bilotta provided updates for the new building including:
o Parking lot and landscaping updates.
o Working through the punch list with Kluber and Leopardo.
o Way-finding signs have been ordered.
o Through CARES funding, additional cameras are being added, germ barriers, temperature screening devices, and
plexiglass barriers to place around the screener.

NEW BUSINESS

RESOLUTION #20-56 SURPLUS EQUIPMENT (ADM)

Moved: (Dr. Terrell second Mr. Hertzmann) The HD requires disposal and recycling of office equipment, phone
equipment, copiers, electronics, televisions, routers and switches, computer related items, and other miscellaneous items
from the CHC, Family Health Services, Administration, Behavioral Health and Environmental Health. The Board of
Health approves the disposal and/or recycling.

Motion Carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.
Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,
“Aye.”

RESOLUTION #20-57 COOPERATIVE OPERATIONAL AGREEMENT (CHC)

Moved: (Dr. Terrell second Ms. Reiland) The required amendments have been made to the Cooperative Operational

agreement in order to maintain compliance with Policy Information Notice (PIN) 2014-01. The Governing Council

reviewed and adopted the amendments on November 20, 2020. The Board of Health approves the Cooperative

Operational Agreement.

Motion Carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.

Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,

“Aye.”

RESOLUTION #20-58 FOOD ESTABLISHMENT SANITATION ORDINANCE (EH)

Moved: (Mr. Gould second Mr. Cicero) Revisions have been made to the current Will County Food Establishment

Sanitation Ordinance in relation to two fee increases. The current revisions reflect the needed changes for enforcement

to this ordinance, effective January 1, 2021. The Board of Health approves this revision to the Will County Food

Establishment Sanitation Ordinance.

Motion Carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.

Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,

“Aye.”

RESOLUTION #20-59 IPLAN AND THE ORGANIZATION CAPACITY ASSESSMENT ADOPTION (FHS)

Moved: (Dr. Terrell second Ms. Mackey) The WCHD has completed the requirements for the Illinois Project for Local

Assessment of Needs (IPLAN). The Board of Health acknowledges that the Organization Capacity Self-Assessment was

conducted and reviewed. The Board of Health accepts the updated IPLAN and the Organization Capacity Assessment.

+ Ms. Garrett presented and discussed the IPLAN PowerPoint presentation to the Board. Mr. Zelko, Mr. Cicero, And
Dr. Terrell congratulated Nicole on putting together this comprehensive data regarding the County.

Motion Carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.

Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,

“Aye.”
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SUBSTANCE USE PROGRAM DASA/LICENSE (BH)

Dr. Burke noted the Program Manager position has been posted. Dr. Burke applauded the staff for their hard work and
dedication for the roll-out of this program while working on the CARF accreditation. Dr. Burke added one of the funding
streams she manages has been able to provide rapid distribution of Naloxone with an additional $300,0000 in funding to
be spent by December 31%; a warehouse will be needed for storage.

Dr. Troiani mentioned a candidate is being selected for the Program Manager position. Dr. Burke suggested including a
more diverse staff when hiring for management positions. Dr. Troiani responded he appreciated her feedback but the BH
management staff is very diversified at the moment; Dr. Burke has not had the chance to meet the whole BH
management team.

COUNTY CARES FUNDING

Ms. Olenek noted the HD has taken advantage of the additional funds and has requested between $300,000-400,000 for
(i.e. security cameras, transport van, signage at branch offices, additional technology & software, diagnostic assessment
testing for BH, etc.). Ms. Olenek will update the Board when a decision is made from the County.

EXECUTIVE SESSION RE: EMPLOYMENT/LEGAL MATTERS — NONE

APPROVAL OF PERSONNEL STATUS REPORT FOR THE WILL COUNTY HEALTH DEPARTMENT

Moved: (Dr. Terrell, second by Mr. Hertzmann) to approve all personnel changes for the Will County Health

Department for the month of November.

Motion Carried

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.

Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,

“Aye.”

BOARD MEMBERS’ COMMENTS/CONCERNS

+ Ms. Tyson inquired if the Board packet can be included on the website prior to the meetings. Mr. Melei mentioned
the County uses a specific program to upload the packets. We will look into their software program design.

+ Dr. Terrell commented she appreciated Ms. Olenek for working and compromising with the 1 responder’s
community.

PUBLIC CONCERNS AND COMMENTS — NONE

ADJOURNMENT

At 4:59 p.m. a motion was made by (Dr. Terrell, second by Mr. Cicero) to adjourn the meeting.

Roll Call: Mr. Zelko, “Aye”, Dr. Terrell, “Aye”, Mr. Cicero, “Aye”, Mr. Gould “Aye”, Mr. Hertzmann “Aye”, Dr.
Lipinski “Aye”, Ms. Mackey “Aye”, Dr. Ramos “Aye”, Ms. Reiland, “Aye,” Dr. Soderquist, “Aye,” and Ms. Tyson,
“Aye.”

By: By:
John Cicero, Secretary Stephanie Baskin, Executive Assistant
Will County Board of Health Will County Health Department
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COUNTY OF WILL
COUNTY HEALTH FUND
REPORT OF RECEIPTS & EXPENDITURES
MONTH ENDING NOVEMBER 30, 2020

BEGINNING BALANCE

NEW WORLD ADJUSTMENTS/BACKDATED REVENUE

ADJUSTED BEGINNING BALANCE
RECEIPTS

EXPENSE RECOVERY

INTERDEPARTMENTAL JE

DISTRIBUTION

VARIOUS RECEIPTS

Investments Market Value Adjustment

TOTAL RECEIPTS

SUB-TOTAL

EXPENDITURES

LESS F/Y 2020 EXPENDITURES

LESS LOAN REPAYMENT

TOTAL EXPENDITURES

ENDING BALANCE

$10,606,827.95

$10,606,827.95
$1,006,723.89

$500.00

$488.10

$136,095.05

$1,143,807.04

$11,750,634.99

$2,749,594.08

$2,749,594.08

$9,001,040.91

Interdepartmental JE's
2010325

488.10

488.10
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Prior Levv & Other Taxes
Current Levv (2019)
Interdepartmental Transfer
Reclass Salarv Correction bv Countv
Funds on Hand (reserves}
Total Taxes

Jommunity Health Center
‘nvironmental Health

Family Health Services
Behavioral Health

Exp. Reimburse

Donations

Miscellaneous Income

Vital Records

Total Fees & Reimb.
Bioterrorism Prep/Supp Fundina
COVID 19 Crisis Grant

Misc Local Grant

Health Protection Grant

TB Clinic Coop Agreement
Federal Financial Participation
Narcan Grant

Vital Records Surcharge

Admin. Grant Total

330 Grant/Suo Fundina

Dental Sealant Proaram

Family Plannina

Community Benefit Grant

Misc Local Grant (USF/Grundv)

State Loan Repavment

HHS CARES Act Relief Medicare

CARES AID Relief

HSF CARES

HRSA COVID Supplemental

COVID 19 Expanded Testing

CHC Capital Improvement

Rvan White

United Wav

CHC Grant Total

Federal/State Vector Grant

Non-Community Water

Summer Food Program

Tanning Bed Program

Radon

Body Art Inspection

Child & Adult Care Food Grant

EH Grant Total

Earlv Childhood Block Grant

Familv Case Manaaement

Fam. Case Man (Reimb)

Genetic Screenina

IDPH HIV Grant

Lead Program

Tobacco Prevention & Control

Vaccine for Children

Vision and Hearing

Teen Preg Prevention

Chronic Dis & School Health Grant

Adolescent Health

Prep Exo (PreP}

Perinatal Hep B

Well Woman

COVID-19 Contact Tracinag

HHS CARES Act Relief

NU Keep It Up

wiC

FHS Grant Total

Mental Health

DMH DD / PATH

ICG Program 120

JTHS

Countv ADF/RVJC

BH Grant Total

Total Grants & Contracts

TOTAL AGENCY REVENUE
rriginal Adopted Budaet

YTD Increase/Decrease

Will County Health Department
FY2020 Schedule of Revenue
November 2020 Target- 100%

2020
$15,000
10 000 000

391.322

$1.966.890
$407.300
100

$0
10,000

2171
20.650
2.500

$7,564
$575.000

$17.000
11,506,298
168

223.372

21 600
135 000

$0
$66.017
149.854
289,381
$0

3.500
$2.100
$6.000

143,040
90,000
522 705

$14.400
$20.000
300.000

100,000
95,000
9 000

$4.4

$101.708
30.000
15,000
560 148

$2,251.653

ebilotta 12/5/2020

Month

$136,095

$339.
$220.

$79.979
14
$15.980

83«

$0
$0
80

$0
$336

547

$0

$0
$0

$36.861
50

$8.476
$212

$148.868

$1.143.

$4.925
9,943,399

$4 91.184

224,362

$:
$30.429
$0
$18.611
226,532
169

288 861

$7.564
$0
$14.400

$18.381

1
$2.440917
$12.142
225,000
10,000
$126.672
35000

1717

47.063
83.891
$57.876
$6.065
3.336

$102,765
21400

i2.667
8.325

$138.757
$104.657
565,456

162194
75 400

022
9.418

$0
$135.050
$95.,000
19.000
126.640
$1,226,448

34

101.712
34.883
50
$592.907
161

0%
186%
109%

88%
78%
1399%

0%
168%
100%

0%

108%
97%
95%
61%

101%
56%

586%

100%

29%
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Health Department &
Community Health Center

Administrative Services Division Report
Assistant Executive Director, Elizabeth Bilotta
December 2020

Administration

1. Administration continues to work with Leopardo and Kluber to complete punch list items in the new building.
The ring road and entrances have been completed along with the flag poles. The signage for the campus
has been ordered and will be installed once received.

2. The WCHD has ordered some additional “germ barriers” which have been received and installed throughout
the Divisions and branches. The WCHD has also ordered movable barriers for the front door screener and
FHS client areas. The movable barriers should be installed in the next few weeks. In addition, the WCHD
has purchased several air purifier units which have been strategically located in the 501 building. Additional
temperature digital screening units have also been obtained and installed at the branch offices.

Temperature Scanner Front Lobby Counter Front Lobby Cou-'nter
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EH Front Counter Vital Records Front Counter

3. The County is making the transition to our new finance system, Dynamics 365 Finance & Operations (D365).
Entries into New World ended on November 25, 2020; therefore, the expense and revenue report along with
the treasurer’s report end date are November 25, 2020 instead of November 30, 2020.

4. Training for all users started 12/7 and is running through 12/18. Once the staff in our department has been
trained, they will be able to begin processing transactions in D365. The County indicated that financial reports
may not be available until late January or February; therefore, financial reports for the BOH meeting in January
may not be available.

Finance - BOH Report — provided by Denise Bergin, Director Finance & Grant Management
In addition to agency deposits, monthly and quarterly grant expenditure reporting:

1. State Fiscal Year 2021 grant applications have been completed as issued by the state. All continuing
Department of Human Services (DHS) grant applications have been submitted and grant contracts have
been issued and executed. The majority of Department of Public Health (DPH) grant applications have
been submitted; we are still waiting on one DPH grant contract.

2. The county financial system transitioned from New World to D365, excluding payroll, in conjunction with
the end of FY20 and the start of FY21. During this transition period, access to the financial system is
limited. D365 training began on December 7, 2020. We anticipate being able to resume operations within
the next week, including the ability to enter requisitions, purchase orders, invoices for payment, to submit
deposits, etc.
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ITT- BOH Report — provided by Anthony Melei, Director ITT

CARF Audit Preparations: [TT reviewed and updated policies and procedures and submitted to CARF
reviewers.

Contact Tracing Equipment Purchase and Support: The agency is adding Contact Tracers on a regular
basis. Debbie Arthur ordered laptops. Randy Jurek and Ted Strejcek prepared laptops and cell phones for
deployment. We also added Microsoft Enterprise Agreement F3 licenses so Contact Tracers could access
email, store documents, and communicate via Microsoft Teams.

Dental Panoramic X-Ray: Jillian Carlisle, coordinated the install of the new Panoramic X-Ray, worked with
OSIS to enable communications with NextGen Electronic Health Records and the Apteryx Dental Image
Application.

Continuation of Phone System Upgrade: Ted Strejcek and Jillian Carlisle continued the Phone System
upgrade at the Bolingbrook Office.

Continuation of Systems Center Service Manager configuration: ITT have been working on implementing

Systems Center Service Manager configuring our ITT processes and procedures. The Systems Center Service
Manager will track ITT activities, projects, assets to provide better support for the agency.
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Community Health Center

Joseph E. Troiani, PhD, CADC
Director, Behavioral Health Programs
December 2020

1. For the month of November 2020, deposits came in at $100,177.74. By way of contrast, the prior year's
saw the following indicated dollar amounts:

e 2019 -$195,867.09
e 2018-$128,931.63

2. As of the 7t of December, a total of $9,829.20 has been deposited month-to-date.

3. We completed a successful virtual accreditation survey on Wednesday — November 181 At the exit
debriefing the Commission on the Accreditation of Rehabilitation Facilities (CARF) provided a verbal
report on how the survey went and feedback on what they saw as important issues to be addressed.
The final decision and report will be sent after a review by their internal accreditation committee. We
expect to receive the report anywhere from 60 to 90 days from the date of survey. The three-day
survey included the reviewing of 1,530 CARF accreditation standards.

4. On October 26t our Self-Study Report was submitted to the American Psychological Association
(APA). This is the final submission step prior to the scheduling of an accreditation visit which because
of the COVID-19 pandemic will be virtual. The program accreditation committee will be meeting in
January 2021.

5. Progress report on the development of the Substance Treatment program:

e In the final selection process and completing reference checks with our candidate for the
Program Manager of the Substance Treatment Program.

¢ Reviewing with the bargaining unit the description for the clinical position.

e Since the end of the survey the compliance officer has been working on the check list which
was developed for items needed (i.e. policy & procedures, treatment protocols, narrative
description of the program to be licensed — a section in the State of lllinois application,
community needs analysis, etc.) in order to achieve both licensing and accreditation for the
planned Substance Treatment Program.

e We have recruited a graduate student who will be doing their Community Service Practicum
assisting the Program Coordinator of Regulatory, Licensing, and Accreditation. She will be
working eight hours a week until the end of June.

e We are also following the CARF standards on the accreditation of Substance Abuse Treatment
Programs. Part of this process includes cross walking the different sets of standards (i.e. State,
Federal, and independent accreditation standards such as CARF)

Respectfully Submitted,

Joseph E. Troiani, Ph.D., CADC
Division Director
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Mary Maragos
CEO, Community Health Center
December 2020

COVID Testing Update —We established new testing sites at Governor’s State University in University Park on

Wednesdays starting 11/18, and at Trinity Services in New Lenox on Mondays starting 11/23. A drive-up format
is utilized, and at GSU appointments are required. Walk-up testing at the WCHD TB clinic began on December

3. We are developing a plan for on-site point-of-care testing for WCHD and WCCHC staff and patients with the
use of free antigen test kits from IDPH, tentatively to begin on 12/11/20.

Review of Co-Applicant Agreement —-On November 18 the Board of Health approved all suggested changes to
this Agreement. The Governing Council approved it on 12/2/2020.

Joint Commission Surprise Visit due —We were told to expect an unannounced in-person site visit from a
Joint Commission reviewer any time after November 16. In particular the reviewer will be looking for
demonstration of compliance with findings from their last visit in February 2020. We are prepared and ready.

HRSA Virtual Operational Site Visit — On December 8-10 we will participate in a virtual review of all
procedures, policies, operations, and a sampling of patient records, to assure HRSA of our compliance with all
FQHC rules and regulations. A 24-page list of required documents were uploaded onto a Share File prior to the
visit. Four HRSA reviewers will be present: Anthony Gilchrest, HRSA project officer, Bill Turnley, Team Leader
and fiscal reviewer, Rick Harbin, APRN, clinical reviewer, and Iris Sewell, administration & governance reviewer.
A report is expected within 2 weeks, and we'll be given another 2 weeks to further demonstrate compliance, if

necessary.

Strategic Planning for 2021 —The Governing Council and CHC Management Team, with input from staff,
developed tentative strategic goals for 2021, in no particular order:

e Goal One: Increase awareness of services and improve reputation in the community
e Goal Two: Improve care coordination and patient engagement

e Goal Three: Improve customer service/ service excellence

e Goal Four: Implement Trauma Informed Care

e Goal Five: Assist in controlling the spread of COVID-19

e Goal Six: Standardize workflows and procedures throughout the clinic

e Goal Seven: Improve functioning of management team

¢ Goal Eight: Expand substance abuse/mental health services
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Many of the elements from this plan have been carried forward from 2020. We discussed health assessment
data from MAPP and the Will County community, along with Will County CHC strengths, weaknesses,
opportunities and threats. Reports of provider productivity, revenue & expenses compared to budget, patients
and visits by provider type, marketing, referral sources, patient satisfaction, and quality metrics were reviewed
and discussed. Managers will meet on 12/11 and 12/17 to refine the plan by prioritizing goals and developing an

action plan for each goal.

MMaragos 12-7-20
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COVID-19 Update:

Numbers of Cases (raw numbers)

Cases Recovered
World 63.5 million 43.9 million
United States 13.9 million 8.1 million
lllinois 726 K 377K

~ worldometer.info

Death Projections - United States (through MARCH 2021)

Jennifer Byrd, MD, FAAFP
CMO, Community Health Center
December 2020

Deaths

1.47 million
274 K
~13 K

1)
Noted is a continued rise in projected deaths through March 2021, and a 58 /o rise in deaths

(274 K to 470 K)

470,974 coviD-19 deaths

based on Current projection scenario by March 1, 2021

Today
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~ healthdata.org
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Staff Updates:

Staff was reminded of... A) our protocol on the requirement for all staff to wear an N-95 mask for (WO weeks after

engaging in an avoidable OR unavoidable (funerals) high risk activity.

Avoidable high-risk activities that have been advised against during the Pandemic by the world’s scientific
community are:

- travel [via air, train, bus, OR car (if traveling with persons who do not live in your home)

- attending gatherings with family

- hosting gatherings with family

- attending gatherings with friends

- hosting gatherings with friends

- hosting out of town guests

- having anyone in your home that does not live in your home
- dining at restaurants

- going to bars

B) the need to change their Christmas, and New Year’s plans to include only those persons who already LIVE IN YOUR
HOME

Cancel out of town guest plans
Cancel your travel plans
Novel ideas to restructure the holidays were given as well:
- dropping off food for elders and other family members
- having a “Zoom” party
- having a drive by/windows up party
(some electronic apps have made it free and unlimited to accommodate these kinds of

virtual gatherings)

Check in with family members to ensure good mental health during these stressful and isolative times

The staff was also reminded that having a holiday gathering, the scientific community identifies this

behavior as dangerous and extremely high risk

C) A video from €DC'’s Dr. John Torres providing guidance on holiday interactions:

https://www.facebook.com/nbcnightlynews/videos/851186392319340/?comment id=1015947
1429913689

D) Areview of the daily personal decontamination that many healthcare workers around the world undergo when
arriving home to reduce the risk of COVID-19 transmission, called “undress at the door”’.

E) A review of home hygiene and decontamination

COMMUNITY COLLABORATIONS:

The health center is in the process of forging a Sub-specialty referral network with John H. Stroger
Hospital (Cook County Hospital). This relationship would allow our providers to use Stroger’s electronic (“e-
consults”) referral system to arrange and schedule Sub-specialty consults for our patients; thus, evolving and
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expanding the network of Sub-specialists available to our patients. Our next operational call with the hospital is
pending for their decision. Details to follow. Of note, this collaboration is being led by our Director of Nursing.

STAFFING:
Provider Staff:

Within the last month, the health center welcomed one (1) Family Medicine Advanced Practice
Registered Nurse (APRN)

There are 4.5 open provider positions; one (1) Family Medicine Physician, one (1) 0.5 FTE Family
Medicine or Psych APRN, and 0.5FTE Psychiatry Physician yet to fill

Support Staff:

Also, within the last month, the health center welcomed one (1) Registered nurse and one (1) Certified
Medical Assistant

There are three (3) open Registered Nurse positions and three (3) open Certified Medical Assistant
positions yet to fill

MEDICATION ASSISTED TREATMENT (MAT) PROGRAM:

This program continues to be very active. The following are the statistics related to our MAT program over the
last one month:

Total # of program participants — 32
Number of graduates — 1

e “graduate” being defined as having completed an In-patient treatment program, an Out-
patient treatment program, and has weaned off of Suboxone

Number of new patients — 5

Number of relapses — 3

Number of re-admissions to In-patient Treatment — 2
Number of patients lost to follow up — 1

Number of patients to voluntarily leave the program — 3
Number of patient deaths — 0

The entire population of patients is monitored weekly by the CMO (along with our MAT Case Manager and
Recovery Coach) with a running written report of all of the program participants, their treatment status, last
appointment, missed appointments, and current status on their social determinants of health (housing,
housemates, employment, healthcare, social support, intimate relationships, and access to food)
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Health Department &
Community Health Center

Thomas Casey
Director, Environmental Health
December 2020

The EH division has been processing the 2021 annual Food Permit invoices. As of today, December
8, 2020, we have collected $443,751.50 of the $1,036,475.00 compared to $486,503.24 in 2019.

EH is utilizing the calling service One Call Now again this year to deliver reminder notices to food
operators that their 2021 permit fee had not yet been paid and to ensure fees are paid before midnight
December 31, 2020. The first call will be the week of December 14, 2020. A total of 1,506 remain
unpaid compared to 1,830 at the same time in 2019. The second call is scheduled for the week of
December 21, 2020.

EH LAB / WATER PROGRAM / SEWAGE/ OTHERS

1.

2.

As of December 8, 2020, the EH division has responded to 530 COVID-related complaints since March
of this year. November of this year accounted for an additional 71 to the total.

The EH laboratory has analyzed a total of 1,965 samples during the month of November compared to
3,826 in 2019. The lab staff analyzed 28,128 samples in FY20, 8,204 less than in FY19. The lab
samplers had collected 337 IMS discharge samples in November. IMS samplers are working on
completing New Lenox township. Upon completion, all of Will County will have received at least two
samples for all discharging wastewater treatment systems. | want to thank the lab staff for this huge
accomplishment especially under the stress of the pandemic and quarantines the entire EH division
has experienced this year. With one sampler out on medical leave, Michael Bragg has been carrying
the load on his own the past couple of months.

EH has been processing invoices for septic contractors and IMS Permits to Discharge. As of December
8, 2020, we have collected $3,325.00 in contractor fees and $146,445.00 in discharge fees since
invoices were sent out in October. EH has also collected another $1,190.00 in past due IMS fees.

EH has processed $150 compared to $600 in FY19 in swimming facility follow up inspection fees in
FY20. Many swimming facilities did not open in 2020 due to the pandemic.

EH has sold 66 radon test kits this year for a total of $528. The number is much lower this year due to
the lack of community expositions and events where we normally do a lot of sales.

As of November 1, 2020, one of our main competitors in laboratory services, Arro Laboratory located
in Crest Hill has been acquired by Suburban Laboratories, Inc. located in Geneva, IL. The Crest Hill
location will close. Our EH lab has been advertising our services and hopes to obtain some of their
lost clientele local to the Will County area.
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Georgia VanderBoegh
Director, Family Health Services
November 2020

TOBACCO CONTROL & PREVENTION

Staff contacted the Assistant Superintendent for curriculum and instruction at District 86 in Joliet, by email, to
introduce the Catch My Breath curriculum and to offer our services to help implement the program in their
middle schools. An email will be sent to the physical education/health coordinator to discuss the Catch
curriculum. Staff also began developing a Memorandum of Understanding (MOU) to outline the expectations
between tobacco staff and each teaching partnership within the district.

COVID-19 CONTACT TRACING GRANT

Contact Tracing

To date we have hired 4 Managers for Contact Tracing. Contact Tracers hired by WCHD transitioned over to
work for an agency on December 7. The agency will take over the HR functions, payroll, offer benefits and the
opportunity to work additional hours. We currently have 99 agency Contact Tracers and have posted a 5%
Contact Tracing Manager. We will have 16 more agency Contact Tracers starting December 15 for a total of
115 Contact Tracers.

Resource Coordination

We had 6 referrals last month, 5 from Amita St. Joseph Medical Center, 1 from Silver Cross. Three of them
were able to find alternate housing on their own, 3 were housed at Morningstar Mission. We are collaborating
with Behavioral Health to create an after-hours process that BH staff will assist with.

Our COVID-19 Resource Coordinator, Carrie Jackson, is also collaborating with Dr. Burke. She has grant
funds to house substance abuse cases which are also COVID-19 cases. Carrie has also been attending
mobile food pantry events across the county. She is handing out small bags that contain adult and children’s
reusable masks and small bottles of hand sanitizers.

Carrie is also collaborating with the COVID Health Navigators who work at the Spanish Community Center
(SCC) to distribute door hangers that promote the COVID health surveys the SCC is using to assess the needs
of the Hispanic community in Will County during the pandemic. While the SCC is distributing the door hangers
we are also able to supply them with disposable masks and test site flyers to hand out.

We will also be distributing backpacks to residents at Riverwalk Homes. The backpacks will include large
buckets of wipes, large bottles of hand sanitizer, adult masks, children’s masks and a forehead strip
thermometer. These items are difficult for many families to find. The staff at Riverwalk homes will deliver the
backpacks to the resident’s homes. We are piloting this with 50 backpacks and if this goes well we hope to
expand to many more families before Christmas.

IMMUNIZATIONS/ COVID-19 VACCINATION CLINICS
In preparation for COVID-19 vaccine we plan to order one 17 cu ft Medical Ultra Low Temp freezer for vaccine
storage. The cost of the freezer is $11,128.00. A resolution for this purchase will follow later in the meeting.

ALL OUR KIDS (AOK)

Intearated Referral and Information System (IRIS)

IRIS continues to expand the number of partners. Riverwalk Homes and Fairmont School District were added
in November and the total number of referral programs is 53. Twenty-five referrals were made in November
and total referrals in 2020 has been 168.

20 of 76



Because the Joliet Township High Schools are doing virtual learning, the Community Health Educators (CHE),
Katie Schram and Lucy DioGuardio implemented the curriculum in the classrooms via Zoom. Katie
implemented 39 modules in the 10" grade health classes reaching 100 students at Joliet West and Lucy
implemented 18 modules in the 10" grade health classes reaching 55 students at Joliet Central HS.

WOMEN, INFANTS, CHILDREN SUPPLEMENTAL
WIC is very happy to report for the third month in a row that we have again exceeded the program goal of
reaching 96% of assigned caseload.

WIC Caseload
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
=—@—FY 20 Fy 21

Since implementing the new I-WIC system and EBT cards on August 3 WIC has issued 4,300 EBT cards to
WIC families. Clients now have the ability to complete education and issuance of benefits remotely and
appointments are faster now that we have an extended waiver to in person visits thus eliminating the
requirement to do measurements on clients every 6 months.

MOBILIZING FOR ACTION THROUGH PLANNING A

The Access to Food and Nutrition team meeting was held virtually in November. The group is building a
partnership with WCRSN (Will County Regional Sustainability Network: JJC, LEWIS, St. Francis, MAPP, and
more) to address the local food economy and provide sustainable solutions to addressing food insecurity,
particularly for those hit by food deserts and economic instabilities. The Team is applying for the Bernard J.
Tyson Impact Funds through the American Heart Association which will help to expand the Rx mobile Screen
and Intervene program that is currently working with the Will County Farm Bureau and the local District 86
School district. These funds would also assist with linking produce, dairy and meat farmers to the local
communities to address food scarcity and insecurity in socially vulnerable regions of the county.

The Behavioral Health Team also met virtually in November. This team is looking to expand the substance
treatment resources within the county. The team can also provide worksites with a toolkit to help address
mental health and weliness within the worksite. This includes Narcan training and policy as well as Free Mental
Health First Aid training (Virtually sponsored through AMITA Health).
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Katie Weber

Emergency Preparedness and Response
Program Coordinator

December 2020

DRILLS:
ALL IPHMAS DRILLS HAVE BEEN SUSPENDED UNTIL FURTHER NOTICE.

Region VIl Hospital StarCom Radio Drill 12/9/20
Chicago Region Health Departments StarCom Radio Drill

IEMA Regqion 3 StarCom Radio Dirill

IPHMAS Request Dirill

Wi 1 CounTYy PHARMACFLITICAI  ISTRIBUTION {SNS) PLAN ACTIVITY

EP&R staff continue to participate in many webinars with the state and with our partners to
stay up to date on COVID-19.

e EP&R continues to update and provide screening logs for Division locations to screen all
persons entering each Will County Health Department location.

o BiNax Tests: BiNax tests have gone out to fifteen facilities. In total, 109 boxes of rapid tests
have been handed out. There has been delays in facilities acquiring their CLIA waivers and
getting into the IDPH reporting system.

e COVID Vaccination Planning: The planning team continues to meet on a weekly basis. The
team is working through the logistics of getting vaccine to each of the priority groups.
Planning for the first two subsets of Phase 1. Vaccinations will first start with Healthcare
Workers, Long Term Care facilities, Funeral Home workers, and some Public Health workers
The next phase will include First Responders and other Essential Frontline Workers. IDPH
expects the first round of vaccines to be release the week of December 14" and will primarily
go to the four hospitals within the county. Our Long Term Care facilities have entered into a
contract at the federal level allowing CVS and Walgreens to come provide their vaccinations.

e Hotline: Robin Suhs has been handling the hotline calls every day. There are still many
questions about where to get tested, business complaints, and release from quarantine
letters.

e A survey was sent to all volunteers to gage their interest in helping with the COVID
Vaccination Clinics.
We have had interest from two potential new volunteers.
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Steve Brandy
Manager, Media Services
December 2020

It is no surprise that many of the media inquiries we have been receiving of late have been about
the upcoming “Covid-19 Vaccine Era.” Although few specific details can be provided at this time,
it is important to provide these outlets with some information so that we can build awareness within
the general public that YES, vaccination for COVID-19 is coming, and YES, things are going to get
better in 2021.

One of the main topics | have addressed is what was discussed during our weekly multi-disciplinary
team meeting on the vaccine plans on the 15t of December. | have explained to multiple outlets
that due to the fact that we cannot predict how many initial doses we will receive from IDPH during
Phase One (where first responders, health care workers, and morticians and coroners will be taken
care of), we have sent out surveys to first responders and hospitals to prepare for possible
prioritizing. The surveys ask questions such as: How many of your workers have direct contact
with patients/the public? How many of your workers would be classified as high-risk due to age or
pre-existing conditions?

As of this writing, these pre-vaccination topics were mentioned during our monthly appearance on
WJOL-AM Radio on December 7" (with appearances on WCCQ-FM and WSSR-FM planned for
later in the month). It was also important to mention that we must continue to exercise extreme
caution, such as by wearing masks and observing social distancing, all the way through the vaccine
era until we are able to once again enjoy every day normal life. We also once again are mentioning
to our radio audiences the importance of keeping celebrations small and within the immediate
family for Christmas and New Year's, as we also did for Thanksgiving. A reminder about the
importance of getting your flu shot was also hit again, as December 6t through 12t was National
Influenza Vaccination Week.

While awaiting final full approval of the vaccine, a major concern for us every single day continues
to be promoting where residents can be tested for COVID-19. This has been especially challenging
over the last several months due to all the changes. With our CHC Mobile Unit no longer testing
outdoors at NBO and EBO during the winter, we have been promoting CHC'’s new Monday through
Thursday schedule, which now includes the Thursday by appointment only stop at the Sunny Hill
TB Clinic in the new WCHD building. The new Wednesday stop, at the Governor's State University
Grants Office, is also by appointment only.
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We have so far been able to place two of our planned Coronavirus testimonials from WCHD staff.
They are periodically moved back to the front of the News and Events section on the website so
that they are noticed by many. There are four other testimonials in the works at this time.

As of this writing, Kathleen Harkins and | are working on some social media posts and a press
release concerning the improvements at the CHC Dental Clinic with the assistance of an Oral
Health Grant. We are first and foremost emphasizing the digital Panoramic X-ray machine, which
Chief Medical Officer Dr. Sangita Garg has pursued for many years. This machine is able to take
a picture of your entire jaw, quicker and with less radiation than most dental X-rays. It also offers
the benefit of not having anything inside your mouth during the X-ray process, which is extremely
beneficial to those with high gag reflexes.

EXTERNAL MESSAGING FOR DECEMEBER

] iPor favor, utiliza tu méascara para nosotros!

Con carifio, tus abuelos...
M rmdscars Te protegecd 8 t v 4w famills H J
U méiscara me protegard a mi y a mi familis también. Q l
| '“
' p
- a7 N

No salamante debemos usar una mascara an pablico,
AMbIEN tenarmos Que utaria con le larmliia v fos emigos,

Nos podemas mantener saludabéos 5l hacemas esto juntost

(Usa una mascara para mi y y0 usaré una miscara para th

WILLCOUNTYHEALTH.ORG/COVID-19

W

§ i By e bl Ly

| PLEASE WEAR YOUR MASK FOR US! .
@) LOVE, YOUR GRANDPARENTS

MY mask protects you & your family, ﬂ :
YOUR mask protects me & my family too.

WE can't just wear a mask in pubdic, we must also wear a mask
with family & friends!

WE can keep each ather healthy if we do this together! f v
Wear a mask for me & | will wear a mask foryou! « ™

WILLCOUNTYHEALTH.ORG/COVID-19 ~ “~

vv iy oo thekl

Spanish and English Billboard and Digital Media Ads running through 1-20-2021 with UNIDOS
MARKETING NETWORK
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Will County Health Department
Alpha Medla COVID Campalgn
December 2020

'v)  SPREADTHELOVE NOT COVID “
- KNOW WHERE TO G0 TO GBT TESTED BOR _
COVID-19 IN WILL COUNTY CLICK HERE| et

.HEALTH
Staying home & away from those who are more
vulnerable to COVID-19 can give many others &

yourself the gift of health. And don't forget to wash .y DIFUNDA EL AMOR NO COVID.
- PARA CABER DONDK IR PARA HACKRSE LA PRUBA DE L4

your hands!
COVID-19 KN ELCONDADO DEWILL, IHAEA CLIC AQU] =
.LOVE
P AR SR SIS LAETH O I" 'COVID SYMDTOMS? LU SYMDTOMS? NOT SURE? '1]
mouth every time, to protect others o protec
: : VYISIT QUR SYMPTOM CHECKER HERE!
yourself, is a great way to show the gift of love! T T R T P e i S S

. WEALTH
Keeping your distance from others so that they may
celebrate many more holidays to come, gives
unmeasurable wealth to the ones you lave.

FOR COVID RESOURCES, OR TO FIND
TESTING LOCATIONS NEAR YOU VISIT

WWW.WILLCOUNTYHEALTH.ORG/COVID-19

LEFT: A full-page ad running the week of December 14t in THE TIMES WEEKLY. RIGHT: Several
digital ads that are running online through the month of December with ALPHA MEDIA'’S targeted
residents on Facebook, Snapchat, and other web-based pages.
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For Inmediate Release

Dec 8, 2020

News media calls to Steve Brandy: Media Services Manager at (815) 727-5088
Agency Website: www.willcountyhealth.org

Twitter: WillCoHealth

Facebook: https://www.facebook.com/WilCountyHealthDepartment/

WILL COUNTY COMMUNITY HEALTH CENTER DENTAL CLINIC USES GRANT FOR SOME
MAJOR ADVANCES

The WCCHC (Will County Community Health Center) Dental Clinic, located at 1106 Neal Avenue in
Joliet, has announced some special improvements through the help of an Oral Health Grant.

While the changes include new patient chairs for three examination rooms, along with wall-mounted
TVs for patients to view educational programing during examinations as well as their own X-rays, there

is a major addition that has been desired for quite some time.

The CHC Dental Clinic now includes a state of the art, extra oral, digital Panoramic X-ray machine.
Chief Dental Officer Dr. Sangita Garg says she has wanted to offer these type of X-rays since she
began her career with CHC Dental. The Panoramic X-ray is a single picture of all teeth and
surrounding bones. This X-ray can be taken easily for children and adults with gag reflexes, anxiety,
or patients with difficulty in opening their mouths due to swelling or infections. It also works faster than

other X-ray machines, and with less radiation.

In addition, certain safety measures have been taken by the CHC Dental Clinic during the COVID-19
pandemic. There are three HEPA filters for constant air cleaning, ultra-violet light is now installed in
the HVAC system that kills a variety of harmful bacteria, allergens, and viruses; and dental patients

are tested for COVID-19 before dental procedures.
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(TOP) WCCHC Chief Dental Officer Dr. Sangita Garg poses with the Dental Clinic's new digital
Panoramic X-ray machine. (BOTTOM) Dr. Garg and Dental Assistant Maria Alvarez pose with one of
three HEPA filters now used at the Dental Clinic for constant air cleaning during the pandemic.

Please call 815-774-7300 to make an appointment with the newly upgraded Will County Community
Health Center Dental Clinic with new technology.
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DECEMEBER 2020-DIVISIONAL STATISTICS REPORT

ENVIRONMENTAL HEALTH Nov-20
Food Program Activities 442
Water Program Activities 75
Sewage Program Activities 57
Other Program Activities (beaches, tanning
facilities, etc.) 774
Aerobic Treatment Plant Samples 384
Number of Service Requests 17
Number of Complaints 104
Number of Well Permits 5
Number of Septic Permits 8
Number of Lab Samples Analyzed by EH Lab 1965
OFFICE OF VITAL RECORDS Nov-20
Births Recorded 300
519

Deaths Recorded

FY20 YTD

6508

1392

935

13249

6575

300

1037

117

138

30374

FY20YTD
4351

5048

FY19 YTD

8088

1784

1049

15848

7566

391

661

116

134

36332

FY19YTD
4561

4239

12/10/2020
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FAMILY HEALTH SERVICES

APORS High Risk County Birth Notices

High Risk Family Case Management caseload
Better Birth Outcomes Caseload

Healthworks - New Wards

WIC-Caseload

TPP Number of students ages 11-19 served

TPP Number of Collaboration/education meetings
Smoke-Free lllinois Act: Number of non-compliant

businesses

Nov-20
44
NA
58
18

7,275

155

115

Number of partners provided with technical assistance

with developing a tobacco policy

Number of people Immunized-Joliet Clinic
Influenza Vaccinations

Number of Travel clients

Number of Travel immunizations/medications
Number of Chlamydia Cases

Number of Gonorrhea Cases

Number of Syphilis Investigations
Number of HIV Tests Performed

Number of New Lead Cases

Vision Screenings

Hearing Screenings

Communicable Disease Investigations

241
184
4
20
76
41
9
9
8
333
543
18,903

Totals 28,040

FY20
415
3,211
693
294
74,567
1.144
25
593
301
2,342
921
82
120
1,272
438
219
158
89
6,415
7,338
133,998

234,635

FY19
451
3,557
703
263
77,106
2,816
55
27
65
3,027
705
270
362
1,678
383
195
292
56
11,374
14,604
3,378

121.367
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.
' " Health Department &

Community Health Center

Will County Board of Health
Resolution #20-60

RESOLUTION OF THE WILL COUNTY BOARD OF HEALTH
WILL COUNTY, ILLINOIS

APPROVAL OF THE COMMUNITY HEALTH CENTER
AMENDED GOVERNING COUNCIL BY-LAWS

WHEREAS, as provided for in the By-Laws of the Will County Community Health
Center Governing Council, any amendments made to the By-Laws shall have the approval of

the Will County Board of Health, and

WHEREAS, recent amendments to the Governing Council By-Laws were made at

the regularly scheduled monthly meeting of the Governing Council on May 6, 2020, and

WHEREAS, additional amendments to the Governing Council By-Laws were made at

the regularly scheduled monthly meeting of the Governing Council December 2, 2020.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the Will

County Community Health Center Governing Council By-Laws as amended and attached.

DATED THIS 16" day of December 2020.

James E. Zelko, President
Will County Board of Health
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BYLAWS
WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL

ARTICLE I - NAME

The name of this body shall be the Will County Community Health Center Governing Council.

ARTICLE II - PURPOSE

The mission of the Will County Community Health Center (“Center”) is to improve the health of
the residents of Will County by providing access to quality integrated medical, behavioral health,
and dental care through community collaboration, service and education.

ARTICLE I1I - OBJECTIVES

The objectives of the Center shall be:

1. To provide quality primary health and supportive services to all residents of Will County,
especially the medically underserved, uninsured and underinsured.

2. To increase the accessibility of primary and preventive health services to low-income,
medically underserved, uninsured and underinsured, including limited English population

groups.
3. To integrate primary health services with other community health resources.

4. To engage with health care providers, health insurers and local businesses to coordinate
care and market services appropriate to our purpose as described in Article II.

ARTICLE IV — AUTHORITY

The Center is a private not for profit entity incorporated under the laws of the State of Illinois.
The Governing Council of the Center has entered into a written Cooperative Operational
Agreement with the Will County Board of Health to jointly accomplish the objectives stated
above. The Will County Board of Health derives its authority to operate under 55 ILCS 5/5-
25001, et seq.

Adopted by Ihe Community Health Center Governing Council, March 1, 2006: Approved by the Will Counly Board of Health, March 15, 2006 1
Adopted by the Community Health Center Governing Council, April 4, 2012: Approved by the Will County Board of Health, April 18, 2012
Adopted by the Community Health Center Governing Council, May 2, 2012: Approved by the Will County Board of Health, May 16, 2012
Adopted by the Community Health Center Governing Council, June 6, 2012: Approved by the Will County Board of Health, June 20, 2012
Adopted by he Community Health Center Governing Council, May 1, 2013: Approved by he Will County Board of Health, May 15, 2013
Adopted by the Communily Health Center Governing Council, May 6, 2015; Approved by the Will County Board of Health, May 20, 2015
Adopted by the Community Heallh Center Governing Council, August 5, 2015; Approved by the Will County Board of Health, Augusl 19, 2015
Adopted by the Community Health Center Governing Council, May 4, 2016, Approved by the Will County Board of Health, June 15, 2016
Adopted by the Community Health Center Governing Council, July 5, 2017, Approved by the Will County Board of Heallh, August 16, 2017
Adopted by the Community Health Center Governing Council July 5, 2018, Approved by the Will County Board of Health, August 15, 2018
Adopted by the Community Health Center Governing Council January 9, 2019, Approved by the Will County Board of Health, February 29, 2019
Adopled by the Community Heaith Cenler Governing Council Oclober 2, 2019, Approved by the Will County Board of Health, October 16, 2019
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ARTICLE V - SIZE AND COMPOSITION

The Council shall consist of between 9 and 15 voting members. Its members can be
increased at the discretion of the Council.

COMPOSITION

A majority of the Council members shall be individuals who are or will be served
by the Center and who, as a group, represent the populations served in terms of
demographic factors, such as race, ethnicity, and gender. Patient board members
must be a current registered patient of the health center and must have accessed
the health center in the past 24 months to receive at least one or more in-scope
service(s) that generated a health center visit.

No more than one-half of the remaining members of the Council may be
individuals who derive more than 10 percent of their annual income from the
health care industry (provide medical services, manufacture medical equipment,
and/or develop pharmaceuticals). Income percentage shall be verified with a
signed attestation by the non-patient board member who derives income from the
health care industry.

The Will County Executive, with approval of the Will County Board, may appoint
up to one-quarter of the members.

The remaining Council members shall be representatives of the community, in
which the catchment area is located and shall be selected for their expertise in
community affairs, local government, finance and banking, legal affairs, trade
unions, and other commercial and industrial concerns, or social service agencies
within the community.

A Governing Council member may not be an employee of the Center, or spouse
or child, parent, brother or sister by blood or marriage of such an employee.

The Chief Executive Officer (CEO) of the Center gives logistical, managerial and
administrative assistance to the Council.

The CEO may be a non-voting, ex-officio member of the Council.

Adopted by the Community Health Center Governing Council, March 1, 2006: Approved by the Will County Board of Health, March 15, 2006
Adopted by lhe Community Health Center Governing Council, April 4, 2012: Approved by the Will Counly Board of Health, April 18, 2012
Adopted by the Community Health Center Governing Council, May 2, 2012: Approved by the Will County Board of Health, May 16, 2012
Adopted by the Community Health Center Governing Council, June 6, 2012: Approved by the Will County Board of Health, June 20, 2012
Adopted by the Communily Health Center Governing Council, May 1, 2013: Approved by the Will County Board of Health, May 15, 2013
Adopted by the Community Health Center Governing Council, May 6, 2015; Approved by the Will County Board of Heallh, May 20, 2015
Adopted by the Community Health Center Governing Council, August 5, 2015; Approved by the Will County Board of Health, August 19, 2015
Adopted by the Communily Health Center Governing Council, May 4, 2016, Approved by the Will County Board of Health, June 15, 2016
Adopled by the Community Health Center Governing Council, July 5, 2017, Approved by the Will County Board of Health, August 16, 2017
Adopted by the Community Health Center Governing Council July 5, 2018, Approved by the Will Counly Board of Health, August 15, 2018
Adopted by the Community Health Center Governing Council January 9, 2019, Approved by the Will County Board of Heallh, February 29, 2019
Adopted by the Communily Health Center Governing Council October 2, 2019, Approved by the Will County Board of Health, October 16, 2019
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ARTICLE VI - ME & TERMS OF OFFICE

A. MEMBERSHIP ELIGIBILITY

The Council shall select Council members throughout the year, whenever a vacancy
occurs, and shall solicit nominations from the community serviced by the Center,
community organizations, and health organizations. Such members shall be selected
from a slate of one or more nominees, as long as it conforms to HRSA regulations and
requirements.

B. VACANCIES

Any vacancies occurring in the Council shall be filled by appointment of the Council
which shall use its best efforts to maintain the Council’s composition of patient members
and members-at-large. Appointment shall be made by an affirmative vote of the majority
of members present and entitled to vote. Any Council member appointed to fill a
vacancy shall be appointed for the unexpired term of his predecessor in office.

C. REMOVAL

Any member of the Council may be removed from the Council if, within any twelve-
month period, they have accumulated six unexcused absences. The Chair shall notify the
member in writing by mail or by email after five unexcused absences in any twelve-
month period. An unexcused absence shall be defined as any meeting where notice of
absence was not delivered to the Chair or designee prior to the scheduled start of the
meeting. After such notice, if a sixth unexcused absence occurs, a vote shall be taken at
the next meeting regarding removal. A majority vote of those present and voting shall
cause that member to be removed.

D. TERMS OF OFFICE

Members shall be appointed for terms of two years, with half of the members beginning
terms on cven years, and the others beginning on odd years. Reappointments shall be
reviewed annually, beginning one month prior to the annual meeting.

ARTICLE VII - MEETING AND VOTING
A. REGULAR AND SPECIAL MEETINGS

Regular meetings of the Council shall be held monthly at a time and place to be decided
by the Council in accord with the Illinois Open Meetings Act. Special meetings may be
called by the Chair or the Chief Executive Officer of the Center or requested by two (2)

Adopted by (he Community Health Cenler Governing Council, h1, & d by the Will ty of Health, March 15, 2006 3
Adopted by the Community Health Center Governing Council, 4,2 A by the Will C B f Health, April 16, 2012
Adopted by the Community Health Center Governing Council, May 2, 2012: Approved by the Will Counly Board of Health, May 16, 2012
Adopted by the Community Health Center Governing Council, June 6, 2012: Approved by the Will County Board of Health, June 20, 2012
Adopted by the Community Health Center Governing Council, May 1, 2013: Approved by the Wil County Board of Health, May 15, 2013
Adopted by the Community Health Cenler Governing Council, May 6, 2015; Approved by the Will County Board of Health, May 20, 2015
Adopted by the Community Health Center Governing Council, August 5, 2015; Approved by (he Wil County Board of Health, August 19, 2015
Adopled by the Community Health Center Governing Council, May 4, 2016, Approved by the Will County Board of Health, June 15, 2016
Adopted by the Community Health Center Governing Council, July 5, 2017, Approved by the Will County Board of Health, August 16, 2017
Adopted by the Communily Health Center Governing Councit July 5, 2018, Approved by the Will County Board of Health, August 15, 2018
Adopted by the Community Health Center Governing Council January 9, 2019, Approved by the Will County Board of Health, February 29, 2019
Adopled by the Community Health Center Governing Council October 2, 2019, Approved by the Will County Board of Health, October 16, 2019

50 of 76



members of the Governing Council and filed by the Executive Assistant to the CEO in
accord with the Illinois Open Meetings Act.

In order to hold a special meeting, advance notice of such meeting shall be given to each
member of the Governing Council forty-eight (48) hours before the time of the meeting,
stating the time, place and the business to be transacted and no other business shall be
considered at a special meeting.

ANNUAL MEETING

The regular meeting on the first Wednesday in April shall be known as the annual
meeting, and shall be for the purpose of electing officers, reappointment of Council
members, reviewing Council self-assessment report, receiving reports of officers and
committees, and for any other business that may arise. The Council shall determine
whether the meeting will be for the Council only or if the management staff is to be
included.

Not less than fifty (50) days prior to each Annual Meeting, the Governance Committee
shall meet to develop a slate of officers and members for the year. Nominations for
membership and officers may be submitted by any Council member to the Governance
Committee at any time prior to this meeting.

The Governance Committee, acting by unanimous vote, shall nominate a number of
nominees for Council members equal to the number of current vacancies or vacancies
which will occur at the Annual meeting. The Governance Committee shall take into
account the requirements concerning the composition of the Governing Council as in
Article V of these Bylaws.

Not less than thirty (30) days before each Annual Meeting, the Governance Committee
shall submit to the Secretary its nominations for members and officers, and the Secretary
shall immediately inform the Governing Council members of these nominations.

NOTICE

Notice of special meetings of the Council shall be given by written notice delivered
personally, mailed or via email to each Council member at his/her designated address at
least forty-eight (48) hours prior to said meeting.

QUORUM

A majority of the Council members shall constitute a quorum for the transaction of
business at any Council meeting. If less than a majority of the Council members are

Adopted by lhe Community Health Center Governing Council, March 1, 2006: Approved by the Wi nty d of Health, March 15, 2006 4
Adopted by the Community Health Center Governing Council, April 4, 2012: Approved by the Wil yB of Health, April 18, 2012

Adopted by the Community Health Center Governing Council, May 2, 2012: Approved by the Will County Board of Health, May 16, 2012
Adopted by the Community Health Center Governing Council, June 6, 2012: Approved by the Will Counly Board of Health, June 20, 2012
Adopted by lhe Community Health Center Governing Council, May 1, 2013: Approved by the Will County Board of Health, May 15, 2013
Adopted by the Community Health Center Governing Council, May 6, 2015; Approved by Ihe Will County Board of Health, May 20, 2015
Adopted by the Community Health Center Governing Council, August 5, 2015; Approved by the Will County Board of Health, August 19, 2015
Adopted by the Community Heallh Center Governing Council, May 4, 2016, Approved by the Will Counly Board of Health, June 15, 2016
Adopted by the Community Health Center Governing Council, July 5, 2017, Approved by lhe Will Counly Board of Health, August 16, 2017
Adopted by the Community Health Center Governing Council July 5, 2018, Approved by the Will Counly Board of Health, August 15, 2018
Adopted by the Community Health Center Governing Council January 9, 2019, Approved by the Will County Board of Health, February 29, 2019
Adopled by the Community Health Center Governing Council October 2, 2019, Approved by the Will Counly Board of Heallh, October 16, 2019
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present at the meeting, a majority of the Council members present may adjourn the
meeting. If a majority of the Council are not present, Council shall conduct a discussion
meeting of which minutes will be prepared and placed on file.

RECORDING OF MINUTES AND STORAGE

Minutes shall be taken at all Governing Council and committee meetings. Minutes shall
be kept in both written and audio recording form, and shall be taken in accordance with
the Illinois Open Meetings Act.

All minutes shall be approved at the following regular meeting. Once approved minutes
shall be open for public inspection within 10 days. Additionally, minutes shall be posted
on the Internet for public viewing.

Written minutes shall be kept at the main office of the Community Health Center. Audio
recordings shall be stored electronically and backed up as frequently as other electronic
files held by the Community Health Center. No minutes shall be disposed of until proper
authorization is granted pursuant to applicable law.

VOTING

All motions before the Governing Council shall be decided by a majority vote of the
Council members present, however, no meeting shall be counted as official unless a
quorum of the members is present. Proxy voting shall not be permitted.

ARTICLE VIII - ELECTRONIC MEETING ATTENDANCE

Council members shall be permitted to attend a Council meeting via video or audio conference in

the following instances:

1. Personal illness or disability;

2. Employment purposes or the business of a public body; or
3, Family or other emergency.

3.4,  Public health emergency where social isolation is advised

The Council must have a quorum-physically present at-the site-of the meeting for the meeting to

be valid and any voting to commence.

['o comply with [llinois Open Meetings Act requirements, in situations where all members attend
electronically, the date, time. and location, including access information must be made available

to the public at least 10 calendar days prior to the meeting time.

Adopted by the Community Heaith Center Governing Council, March 1, 2006: Approved by the Will County Board of Health, March 15, 2006
Adopled by the Community Health Center Governing Council, April 4, 2012: Approved by the Wili County Board of Health, April 18, 2012
Adopted by the Community Health Center Governing Council, May 2, 2012: Approved by the Will County Board of Health, May 16, 2012
Adopted by the Community Health Center Governing Council, June 6, 2012: Approved by the Will County Board of Health, June 20, 2012
Adopted by the Community Health Center Governing Council, May 1, 2013: Approved by the Will County Board of Heallh, May 15, 2013
Adopted by the Community Health Center Governing Council, May 6, 2015; Approved by Lhe Will County Board of Health, May 20, 2015
Adopted by the Community Heallh Center Governing Council, August 5, 2015; Approved by the Will County Board of Health, August 19, 2015
Adopted by the Community Health Center Governing Council, May 4, 2016, Approved by the Will County Board of Health, June 15, 2016
Adopted by lhe Community Health Center Governing Council, July 5, 2017, Approved by he Will County Board of Health, August 16, 2017
Adopled by the Community Health Center Governing Council July 5, 2018, Approved by the Will County Board of Heallh, August 15, 2018
Adopted by the Community Health Center Governing Council January 9, 2019, Approved by Lhe Will County Board of Health, February 29, 2019
Adopted by the Community Health Center Governing Council October 2, 2019, Approved by the Will County Board of Health, October 16, 2019
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A member shall be allowed to participate via video or audio conference no more than two (2)

times during a twelve (12) month period

isolation is advised. Members wishing to attend via video or audio conference shall provide
notice to the Executive Assistant to the Chief Executive Officer citing the reason the member
will be unable to attend in person. The notice must be received no less than four (4) hours prior

to the meeting.

The call shall be initiated by the Community Health Center to the Council member at the agreed
upon telephone number, via Skype, or the member may join via a designated 800 number with
pass code. The member in attendance via electronic methods is counted towards the calculation

of the uorum.
ARTICLE IX -- OFFICERS

A. OFFICERS

The officers of the Council shall be the Chair, Vice-Chair, Secretary and Treasurer

B ELECTION AND TERMS OF OFFICE

The officers shall be elected by the Council during the April meeting and shall take office
at the first Council meeting following election. Term of office shall be for one year.
Each officer shall hold office until his/her successor shall have been duly elected or
appointed by terms set forth in item D below or until said officer shall resign or shall
have been removed in the manner hereinafter provided.

REMOVAL

Any officer elected by the Council may be removed by the Council with two-third
majority vote then present and voting.

VACANCY

A vacancy in the offices of Vice-Chair, Secretary and/or Treasurer of the Council,
occurring within the first 9 months of the term, because of resignation, removal or other
reason, may be filled for the unexpired portion of the term by a vote of the majority of a
quorum at a regularly scheduled meeting of the Council. A vacancy in the offices of
Vice-Chair, Secretary and/or Treasurer of the Council, occurring within the last 3 months
of the term, because of resignation, removal or other reason, may be filled for the
unexpired portion of the term by appointment of the Chair. A vacancy in the office of
Chair may be filled for the unexpired portion of the term by a vote of the majority of a
quorum at a regularly scheduled meeting of the Council.

Adopled by the Community Health Center Governing Council, March 1, 2006: Approved by the Will County Board of Heallh, March 15, 2006
Adopted by the Community Health Center Governing Council, April 4, 2012: Approved by the Will County Board of Health, April 18, 2012
Adopted by the Community Health Cenler Governing Council, May 2, 2012: Approved by the Will County Board of Health, May 16, 2012
Adopted by Ihe Community Health Center Governing Council, June 6, 2012: Approved by Lhe Will County Board of Health, June 20, 2012
Adopted by the Communily Health Center Governing Council, May 1, 2013: Approved by the Will County Board of Health, May 15, 2013
Adopted by the Community Health Center Governing Council, May 6, 2015; Approved by Lhe Will County Board of Health, May 20, 2015
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E. CHAIR

The Chair shall be elected from a majority of the quorum of the Council at a regularly
scheduled meeting and shall (1) preside at all meetings of the Council; (2) regularly
confer with the Executive Staff of the Community Health Center and monitor the
implementation of policies and procedures adopted by the Council; and (3) review and
execute all funding grant applications upon final approval of the Goveming Council. The
Chair or other designated officer may sign any document or instrument requiring the
signature of an officer of the Governing Council which is necessary and incident to the
purposes of the Governing Council, except where the signing of such document or
instrument is expressly delegated to some other officer or official by the Cooperative
Agreement between the Will County Health Department and the Will County
Community Health Center Governing Council or as otherwise required by law. In
addition, the Chair shall have the usual powers, duties and authority commonly vested in
the office of Chair and shall perform other duties as may be authorized by the Council.

F. VICE-CHAIR

The Vice-Chair shall assist the Chair in the discharge of his/her duties as the Chair may
direct and shall perform such other duties as from time to time may be assigned to
him/her by the Chair or by the Council. In the absence of the Chair or in the event of
his/her inability or refusal to act, the Vice-Chair shall perform the duties of the Chair and
when so acting, shall have all the powers of and be subject to all the restrictions upon the
Chair.

G. SECRETARY

The Secretary shall be responsible for:

1) the final approval of the minutes of the meetings of the Council as prepared by the
Executive Assistant to the CEO;

2) systematic tracking and filing of Governing Council reports;

3) see that all notices are duly given in accordance with the provisions of these bylaws or
as required by law;

4) be responsible for the maintenance of a register of the contact information of each
member which shall be furnished to the secretary by such member;

5) list of all committees with meeting schedule and

6) perform all duties incident to the office of Secretary and such other duties as from
time to time may be assigned to him/her by the Chair of the Council.

In the absence of the Chair and the Vice-Chair or in the event of his/her/their inability or
refusal to act, the Secretary shall perform the duties of the Chair and when so acting, shall
have all the powers of and be subject to all the restrictions upon the Chair. The Chief
Executive Officer shall provide administrative assistance necessary in fulfilling these
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duties. In the absence of the Secretary, a Secretary pro tem shall be appointed by the
Chair person.

H. TREASURER

The Treasurer will serve as the Finance Committee Chairman and shall work with the
Will County Board of Health and the Will County Health Department and Community
Health Center staff to ensure that the affairs of the Will County Community Health
Center are carried out in a proper fiduciary manner. The Treasurer shall perform all the
duties incident to the office of Treasurer and such other duties as from time to time may
be assigned to him/her by the Chair or by the Council. In the absence of the Chair, the
Vice-Chair and the Secretary or in the event of his/her/their inability or refusal to act, the
Treasurer shall perform the duties of the Chair and when so acting, shall have all the
powers of and be subject to all the restrictions upon the Chair.

L. NOMINATION OF OFFICERS

Nomination of officers for the coming year shall be submitted upon the Chair calling for
nominations from the floor during the March meeting.

ARTICLE X - COMMITTEES

The Chairperson shall appoint committee members and designate a Chair of said committee,
with Council approval. The Chair, with the consent of the Council, may appoint members to
these committees or ask for voluntary participation; non-Council members, who may be Center
employees, may serve on committees to assist the Council in carrying out its charge. The Chair
and all members of each committee shall hold office for one (1) year or until their successors are
appointed and approved. The Chair of each committee shall have the power to fill any vacancies
that occur on the committee for the remainder of the year, with approval of the Council. All
committees of the Council shall meet at such time and place as designated by the Chair of the
committee and as often as necessary to accomplish their duties, provided a public notice is given
at least 48 hours prior to the meeting. All meetings will be documented with minutes. The
Council may appoint an advisory committee and members from a professional or community
groups as deemed necessary to enhance committee effectiveness.

The following will be considered standing committees: Executive/Personnel; Finance;
Governance and Quality Improvement.

A. Executive/Personnel Committee

d Responsibilities
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The Executive Committee provides a mechanism for Governing Council leaders to
engage, within the limits set by Council policy and the bylaws, in decision making,

oversight, and communication on important organizational matters.

The Executive Committee’s specific responsibilities include:

* Overseeing the selection of the Chief Executive Officer (CEO) as defined in the

Cooperative Agreement.

* Approving the position description of the CEO.

* Recommending a CEO evaluation process to the Governing Council, including annual
goals for the CEO and an annual CEO performance evaluation. Governing Council
members shall be involved in the review of the CEQ, as well as the Executive Director
of the Will County Health Department (WCHD). The WCHD Executive Performance

Appraisal form will be utilized.

* Conducting the CEO evaluation process, consistent with Governing Council-approved
policy, and in a manner that promotes trust and candid communication between the
Council and CEO, ensures that the CEO understands the Council’s expectations, and

provides constructive feedback to the CEO on his or her performance.

* Directing the CEO to prepare and annually update a CEO/management succession and

management development plan to be reviewed with the committee.

* Reporting to the Governing Council in sufficient detail to assure the board that its

responsibilities for executive evaluation are being fulfilled.

* Approving the dismissal of the CEO as defined in the Cooperative Agreement.

» Serving as a sounding board for management on emerging issues, problems, and

initiatives.

The committee shall meet at least once a year and additionally as needed at the call of the

committee chair. Meeting dates and times should be specified a year in advance.

Members
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The Executive Committee is composed of the board Chair, Vice Chair, Secretary, and
Treasurer, CEO, and the chairs of the Council’s committees on finance, governance, and

quality.

The CEO shall be excused for matters relating to the CEO evaluation.

B. Governance Committee

Overall Roles and Responsibilities

The Governance Committee provides for the Council’s effectiveness and continuing

development.

Responsibilities

The specific responsibilities of the Governance Committee include:

* Recommending to the Council policies and processes designed to provide for
effective and efficient governance, including but not limited to policies for:

= Evaluation of the Council and the chairperson.
« Election and reelection of Council members.

« Council orientation and education.

» Succession planning for the Council chair and other Council leaders.

» Reviewing and recommending a position description detailing responsibilities of and

expectations for Council members and the Council chairperson.

» Recommending nominees for election and reelection to the Council. To facilitate this

responsibility, the committee will:

=« Develop and recommend to the Council a statement of the competencies
and personal attributes currently needed on the Council, to be used as a

guideline for recruitment and election of Council members.

» Conduct a “gap analysis” to identify succession planning/recruitment

needs.
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« Develop and regularly update a list of potential Council members regardless
of whether a current vacancy exists.

= Oversee a process for vetting the fitness of prospective nominees.
= Develop and oversee a plan for enhancing Council diversity.
» Evaluate the performance of individual Council members eligible for reelection.

* Conducting a succession planning process for the Chairperson and other Council
leaders. Nominating officers for election by the full board.

* Reviewing the corporate bylaws annually and recommending any needed changes to the
full board.

» Advising management on plans for Council education, including new member
orientation, ongoing education of present members, and an annual board retreat.

» Overseeing the board’s self-assessment and improvement process every year.

Meetings

The Governance Committee meets at least two times a year or when necessary at the
call of the committee chair. Meeting dates and times should be specified a year in
advance.

Members

The committee shall include at a minimum three members of the Council and the CEO.

C. Finance Committee

Overall Roles and Responsibilities

The committee is responsible for recommending financial policies, goals, and budgets
that support the mission, values, and strategic goals of the organization. The committee
also reviews the organization’s financial performance against its goals and proposes
major transactions and programs to the Council. In addition, the committee oversees
audit and corporate compliance activities.

Responsibilities
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The finance committee’s specific responsibilities include:

* Recommending policies that maintain and improve the financial health and integrity of

the organization.

* Reviewing and recommending a long-range financial plan for the organization.

* Reviewing and recommending an annual operating budget and annual capital

budget consistent with the financial plan and financial policies.

* Reviewing and recommending capital expenditures and unbudgeted operating

expenditures.

* Reviewing the financial aspects of major proposed transactions, new programs and
services, as well as proposals to discontinue programs or services, and making action

recommendations to the Council.

* Monitoring the financial performance of the organization as a whole and its line items

against approved budgets, long-term trends, and industry benchmarks.

* Requiring and monitoring corrective actions to bring the organization into compliance

with its budget and other financial targets.

« Monitoring grant budgets and expenditures and require corrective actions to bring

organization into compliance.

» Audit responsibilities include: Recommending policies and processes to the Council

related to:

* The organization’s financial statements and other financial information
provided to governmental bodies, financial institutions, and the public.

» The organization’s systems of internal controls for finance, accounting, legal
compliance and ethics, according to policies that management and the

Council have established.

* The organization’s auditing, accounting, financial reporting, and

compliance processes.

* Discussing the results of the annual audit and closely reviewing any

significant changes to the financial statements or changes in accounting

principles and disclosure practices.
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* Reviewing the external auditor’s annual management letter regarding
internal control weaknesses, recommendations for improvements, and

management’s corrective action plans. Monitoring management's

implementation of corrective action plans.

* Reviewing, with the organization's counsel, any legal matter that could
have a significant impact on the organization's financial statements.

* Reporting to the Council at least annually and providing the Council with

the annual external audit report.

Corporate Compliance specific responsibilities include:

» Overseeing the corporate compliance program, including policies and practices
designed to ensure the organization's compliance with all applicable legal,

regulatory, and ethical requirements.

* Recommending approval of the annual corporate compliance plan and reviewing
processes and procedures for reporting concerns by employees, physicians,

vendors, and others.

* Recommending organizational integrity guidelines and a Code of Conduct.

* Reviewing and reassessing the guidelines and Code of Conduct at least

annually.

* Reviewing resources for corporate compliance with the corporate compliance

officer and CEO to ensure that sufficient resources are provided.

* Reviewing and evaluating findings and recommendations from completed
compliance activities and audits, including management responses and action

plans.

* Reporting to the Council at least annually on the corporate compliance program.

Meetings

The committee meets quarterly and when necessary at the call of the committee

chairperson. Meeting dates and times should be specified a year in advance.
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Members

The committee consists of a minimum of three Council members, one which is the
Treasurer and shall serve as the Chairperson; the remaining two with backgrounds in
finance, accounting, business, investment management, executive leadership, and business
ownership; the CEO, Chief Medical Officer, Chief Dental Officer, Director of Operations,

Corporate Compliance Officer, and Billing Supervisor.

Overall Roles Responsibilities

The Quality Committee assists the Governing Council in overseeing and ensuring the
quality of clinical care, patient safety, and customer service provided throughout the

organization.

The committee also assists the Council in maintaining a constructive relationship with the

medical staff and approving and overseeing medical policies and professional staff

appointments, reappointments, and clinical privileges.

The responsibilities of the Quality Committee include:

* Reviewing and recommending a multi-year Strategic Quality Plan with long term

and annual improvement targets.

* Reviewing and recommending quality/safety-related policies and standards.

* Reviewing and recommending risk management related policies and standards.

* Approving and monitoring a dashboard of key performance indicators compared to
organizational goals and industry benchmarks. Report in summary fashion to the full

Council.

* Reviewing sentinel events and root cause analyses; if appropriate, recommend corrective

action.
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* Monitoring summary reports of hospital and medical staff quality and patient safety
activities.

» Reviewing management’s corrective plans with regard to negative variances and serious
errors.

* Overseeing compliance with quality- and safety-related accreditation standards.

* Making recommendations to the board on all matters related to the quality of care, patient
safety, customer service, and organizational culture.

* Reviewing and making recommendations to the board for approval of medically-related
policies developed by the committee or by a medical staff committee.

Medically related policy matters may include criteria for medical staff membership and
privileges, exclusive contracting for professional medical services, on call coverage, , board
certification, investment in ventures that compete with the Community Health Center, and
matters related to professional conduct.

* Overseeing the effectiveness of the medical staff credentialing process.

* Reviewing and acting on medical staff recommendations to apply for medical staff
appointments, reappointments, and clinical privileges.

» Making a recommendation to Governing Council to approve appointments,
reappointments, and clinical privileges that fully meet the Center and hospital’s criteria,
with no issues or major questions.

« Making recommendations to the Council with regard to all other credentialing
applications.

« Returning a recommendation to the medical staff for further documentation or
reconsideration in accordance with policies.

* Reviewing medical staff recommendations and recommending to the Council disciplinary
or corrective actions involving medical staff members, as provided in the policies.

* Overseeing and supporting education and development for providers.

* Monitoring physician perceptions and satisfaction and overseeing provider relations

activities.
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* Serving as a forum for education and discussion of health center/hospital-medical staff
relationships and concerns.

Meetings

The committee meets, at a minimum, quarterly or when necessary at the call of the
committee chair. Meeting dates and times should be specified a year in advance.

Members
The committee consists of three Council members; Chief Executive Officer, Chief
Medical Officer, Chief Dental Officer, Director of Operations, Quality/Risk Management

Coordinator, and, optionally, other management team members.

Additional Committees

The Council may establish whatever additional committees it deems necessary to carry
out the Purpose and Objectives of the Center or to deliberate on the business and
responsibilities of the Council.

L. Any member may suggest the creation of a committee or task force when it
appears necessary and such committee or task force may be established upon
majority approval of the board.

2. Standing committees shall be defined as on-going committees and task forces
shall be defined as time-limited committees with designated purposes.

ARTICLE XI — RESPONSIBILITIES OF THE GOVERNING COUNCIL

PERSONNEL POLICIES AND PROCEDURES

The Governing Council provides leadership and guidance in support of the health
center’s mission. However, day-to-day direction and management responsibility for the
health center must rest with staff under the direction of the Chief Executive Officer
(CEO), in alignment with the Will County Health Department’s personnel policies and

procedures as established by the Board of Health.

B. SELECTION OF CHIEF EXECUTIVE OFFICER
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F.

In conformance with Health Department Personnel Policies, the Council shall approve
the selection and dismissal of the Chief Executive Officer of the Health Center.

DISMISSAL AND DISCIPLINE OF CHIEF EXECUTIVE OFFICER

In the event that either the Will County Health Department Board of Health or the
Governing Council receives information that could result in the discipline and/or
dismissal of the CEO, the Coordinating Committee (with representatives of both Boards)
shall be called to review and, if necessary and appropriate, investigate or cause to be
investigated any allegations of misfeasance, impropriety, incompetence, criminality, or
other misconduct that might warrant discipline or dismissal. The Coordinating
Committee shall turn their findings and recommendation over to the Executive Director
of the Will County Health Department. The Executive Director shall bring the
information forward to the Governing Council with a recommendation on appropriate
disciplinary action if necessary. The Governing Council shall consider the matter and
either accept or reject the Executive Director’s recommendation, or return it for further
findings. However, any credible evidence of criminal behavior shall be turned over to the
Will County State’s Attorney.

The CEO shall be subject to discipline for any action which is incompatible with his/her
duties as described by the bylaws or cause damage or violates any duties or
responsibilities to the Community Health Center, Will County Health Department, or the
County of Will including those obligations and prohibitions found in the Employee
Handbook & Work Rules Manual and all other rules developed by the Health Department
and County of Will.

EVALUATE CENTER PROJECT ACTIVITIES

The Council shall evaluate service utilization patterns, productivity (efficiency and
effectiveness), patient satisfaction, and achievement of project objectives, and shall
develop a process for hearing and resolving patient grievances.

COMPLIANCE WITH LAWS

The Council shall assure that the Center is operated in compliance with applicable
Federal, State and local laws and regulations.

HEALTH CARE POLICIES
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The Council shall at a minimum approve policies which include scope and availability of
services, service site locations and hours of services, and quality of care audit procedures.

The Council shall adopt, evaluate at least once every three years, and as needed, approve
updates to policies in the following areas: Sliding Fee Discount Program, Quality
Improvement/ Assurance, and Billing and Collections. (Policies related to billing and
collections that require board approval include those that address the waiving or reducing
of amounts owed by patients due to inability to pay, and if applicable those that limit or
deny services due to refusal to pay.)

The co-applicant Board of Health shall have the authority for adopting policies for
financial management practices and a system to ensure accountability for center
resources, including periodically reviewing the financial status of the health center and
the results of the annual audit to ensure appropriate follow-up actions are taken.

As described in the Co-Applicant Agreement, the Board of Health shall establish and
maintain general personnel policies for the health center, including those addressing
selection and dismissal procedures, salary and benefit scales, employee grievance
procedures, and equal opportunity practices.

APPROVAL OF APPLICATI .BUDGET. AND OTHER ITEMS

In addition to the duties listed herein, the Governing Council shall be responsible for
considering the following items:

e Applications for Health Center Program projects, including decisions to subaward
or contract for a substantial portion of the services;
Grants and grant designations and applications;
All health center services the location of services, and hours of operation at health
center sites.

e The annual budget and audit for the Health Center. (The Board of Health shall
ensure appropriate follow-up actions are taken);
Adoption of policies for eligibility for services including criteria for partial
payment schedules;

e Approval of all Health Center agreements and contracts.

LONG-TERM AND STRATEGIC PLANNING

The Governing Council shall be responsible for the long term and strategic planning of
the Community Health Center. As such, the Governing Council shall set bench marks
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and specific goals, including those proscribed by law and regulations, for the
Community Health Center. These goals shall be updated as needed to reflect the current
situation of the Community Health Center. The long-range planning shall include but
not be limited to identifying health center priorities and adopting a three-year plan for
financial management and capital expenditures.

Additionally, the Governing Council shall be responsible for monitoring the Community

Health Center’s progress in meeting its annual and long-term goals.
ARTICLE XII - AMENDMENTS/REVISIONS

These Bylaws may be amended or revised at a regular meeting of the Council by a two-thirds
vote. Amendments or revisions to these Bylaws shall have the approval of the Will County
Board of Health.

ARTICLE XIII - AUTHORITY

_The Parliamentary Authority of the Council shall be the current edition of Robert’s Rules of
Order. Newly Revised.

ARTICLE XIV - CT OF INTEREST

Conflict of interest or the appearance of conflict of interest by Council members, employees,
consultants and those who provide services or furnish goods to the Center is prohibited. No
Council member may be an employee of the Center or spouse or child, parent, brother or sister
by blood or marriage of such an employee. The Chief Executive Officer may be a non-voting,
ex-officio member of the Council, and as such shall be bound by this article.

A. Conflict of Interest: A conflict of interest shall be considered to arise when any matter
under consideration by the Governing Council involves the potential for a significant or
material benefit; or a compensation arrangement exists to a Council Member or any
member of his or her immediate family to any business, financial, or professional
organization of which the Council Member or any member of his or her immediate
family is an officer, director, member, owner, or employee. No member of the Council
shall use his or her position to influence any decision or action in any matter in which he
or she has any economic interest distinguishable from that of the public generally.

B Gifts: No member of the Council shall accept any gift based upon any understanding,
either explicit or implicit, that a judgment or decision will be influenced.

C Advice or Assistance: No member of the Council shall solicit or accept any gift in return
for advice or assistance on any matter concerning the operation or business of the Center.
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Use of County Owned Property: No member of the Council shall engage in or permit
unauthorized use of County owned property.

Use or Disclosure of Confidential Information: No member of the Council shall disclose
confidential information or use confidential information gained in the course of his or her
position for financial gain.

Interest in Center Business: Council members will refrain from recommending products
or services supplied by any vendor which is owned or operated by a family member, or in
which they have an economic interest. Should such vendors be considered by the
Council, members should disclose any familial or economic interest, and refrain from
voting on related subjects.

Nepotism: No member of the Council shall hire or advocate for hire in any county
agency, any person who is a relative as defined as spouse, partner, parent, child, brother,
sister, aunt uncle, niece, nephew, grandparent, grandchild, solely because of that
relationship.

Compensation: Members shall serve without compensation, except that expenses
actually incurred by reason of participation in Governing Council activities, e.g. travel
expenses, meals, and incidentals as outlined in the Will County Business/Travel
Reimbursement Regulations and within limits of available funds.

The Health Center will not compensate members of the Governing Council for services
rendered in the ordinary course of service as members of the Governing Council.

Resolution of alleged conflicts of interest: Whenever any matter comes before the
Governing Council which any Council member recognizes may give rise to a conflict of
interest, the Governing Council shall not approve any action or transaction bearing upon
the conflict unless the following are observed:

a. The affected Council Member shall have a duty to disclose or other member shall
make known the conflict. Should the matter be brought to a vote of the Members,
the affected Member shall not cast a vote;

b. The Governing Council shall not go forward with a transaction or arrangement, in
which an affected Council member acknowledges that a conflict of interest exists,
or other Members determine that a conflict of interest exists, unless it is
determined that no other altemative transaction or arrangement is available and
not going forward with the transaction or arrangement would impede the Center’s
ability to carry out its mission.
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c. Ifthe Governing Council determines that the Member has in fact failed to disclose
an actual or possible conflict of interest, it may take disciplinary and corrective
action, up to and including termination of Governing Council membership.

ARTICLE XV—DISSOLUTION

If at some point it is determined that the purposes of the Will County Community Health Center
are no longer needed, are not being provided for, or for any other reason the entity may be
voluntarily dissolved.

A. Voluntary dissolution may not occur until:
a. All debts of the Will County Community Health Center have been paid; and
b. Written notice has been delivered to all members, indicating that a vote will be
taken on the matter. Said notice must be delivered no less than 3 business days
before the taking of any vote.

B. Upon the satisfaction of the conditions found in subsection A., a vote may be taken on the
subject of voluntary dissolution. Upon an affirmative vote of the majority of all members,
the Will County Community Health Center will enter the process of dissolution.

C. If avote for dissolution passes, the Will County Community Health Center shall cause
the distribution of all assets of the corporation as provided in 805 ILCS 105/112.16, or
any successor statute.

D. Plan of Distribution: Upon completing the requisite distributions as found in 805 ILCS
105/112.16, a plan of distribution shall be adopted to distribute the remaining assets of
the corporation, if any exist. Such plan shall be adopted by a vote of the majority of all
members. Such plan shall provide that distribution shall only be to a registered 501(c)(3)
under the Internal Revenue Code, whose primary function is the provision of medical
services, or another unit of State, federal, or local government.
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E. Articles of Dissolution: Upon completion of the foregoing, the Secretary shall cause the
Articles of Dissolution to be filled with the Secretary of State, in the same manner as
other filings are made pursuant to applicable law. The Articles shall contain all
information required by State law and shall be signed by all necessary parties.
Additionally, the Secretary shall cause all other documents regarding dissolution and
transfer of assets required by State or federal law to be filed.

ADOPTED:

Ms. Marie Lindsey, Governing Council Chairman
Will County Community Health Center

Mr. Paul Lauridsen, Governing Council Vice-Chairman
Will County Community Health Center

Date

ATTEST:

Ms. Judith Easley, Governing Council Secretary
Will County Community Health Center

Date

James Zelko
Board of Health Chairperson

Date
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WY/ Health Department &

Community Health Center

Will County Board of Health
Resolution #20-61

Resolution of the Will County Board of Health
Will County, lllinois

APPROVAL FOR THE PURCHASE OF MEDICAL ULTRA LOW TEMPERATURE FREEZER
FOR COVID-19 VACCINE STORAGE NOT TO EXCEED $11,128.00

WHEREAS, the Will County Family Health Services (FHS) is expecting to receive

COVID-19 vaccine from the lllinois Department of Public Health, and

WHEREAS, the expected vaccine requires storage at ultra-low temperatures, and

WHEREAS, the appropriate storage of large volumes of vaccines is required.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves the payment not

to exceed $11,128.00 to McKesson Medical Surgical Inc. (see attached proposed invoice).

DATED this 16th day of December 2020.

James E. Zelko, President
Will County Board of Health
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Community Health Center

Will County Board of Health
Resolution #20-62

Resolution of the Will County Board of Health
Will County, lllinois

APPROVAL OF REVISIONS TO THE WILL COUNTY FOOD ESTABLISHMENT
SANITATION ORDINANCE

WHEREAS, revisions have been made to the current Will County Food Establishment Sanitation
Ordinance in relation to the conditions during the current COVID-19 pandemic, and

WHEREAS, the Will County Health Department would like to work collaboratively with county
food establishment owners and operators during this unprecedented and financially difficult time, and

WHEREAS, the revisions make provision for prescribed food permit penalty fees to be waived
until March 1, 2021, and

WHEREAS, food establishments permitted under this ordinance will not be required to pay their
applicable permit fee unless they are operating, and

WHEREAS, the current revisions herein reflect the needed changes for enforcement to this
ordinance, effective January 1, 2021.

NOW, THEREFORE, BE IT RESOLVED the Board of Health approves this attached revision to
the Will County Food Establishment Sanitation Ordinance.

DATED this 16th day of December 2020.

James E. Zelko, President
Will County Board of Health
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SECTION 114.015 PERMIT PROVISIONS

Renewal of Annual Permits: The annual permit fee shall be due no later than December 315,
Notwithstanding the foregoing, due to the COVID-19 Pandemic, annual
permit fee payments for the calendar year 2021 (which are due on or
before December 31, 2020) shall not be assessed a penalty fee unless
the establishment is operating and the annual permit fee is not paid
prior to March 1, 2021. Such late penalty fee shall be an additional 25%
of the annual permit fee. For all calendar years subsequent to calendar
year 2021, permit fees not received by December 31% of the previous calendar year will
be assessed a late penalty of an additional 25% of the annual permit fee.
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Health Department &
W ¥  Community Health Center

DATES FOR THE FY2021 BOARD OF HEALTH MEETINGS

All meetings are at the
Will County Health Department
501 Ella Avenue, Joliet, IL
Community Room 1005A / 1005B
Wednesdays at 3 p.m.
January 20, 2021
February 17, 2021
March 17, 2021
April 21, 2021
May 19, 2021
June 16, 2021
July — No meeting scheduled (unless needed)
August 18, 2021
September 15, 2021
October 20, 2021
November 17, 2021
December 15, 2021

All Approved Board of Health Minutes
And
The Will County Health Department
and
Community Health Center’s

Annual Report and Information Guide
Can be found on the internet at www.willcountyhealth.org.
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Health Department &
Community Health Center

EMPLOYEES

PERSONNEL STATUS REPORT
DECEMBER 2020

NEW

Shannon Doser
FHS
Staff RN Il

Jody Pennington
CHC
Patient Registration Clerk

DEMOTION(s)

Nilda Alvarez
CHC

DATE

December 2, 2020

December 14, 2020

November 30, 2020

Reimbursement Specialist Il (from EHR Training Supervisor)

RESIGNATION(s)
Nina Kougan
CHC
COVID Tester

Christine Trinidad
FHS
Contact Tracer

Alondra Sanchez
CHC
COVID Tester

Elizabeth Perez
CHC
COVID Tester

TEMPORARY
Henry Linehan
CHC
COVID Tester

Yessenia Garza
CHC
COVID Tester

Grace Kudubek
CHC
Door Screener

November 13, 2020

November 13, 2020

November 21, 2020

November 30, 2020

November 30, 2020

December 7, 2020

December 7, 2020



TERMINATION(S)

LarShondra Bond November 24, 2020
FHS
Patient Registration Clerk

James Ross September 23, 2020
FHS
Contact Tracer

TRANSFER(s)
Adamaka Agba November 23, 2020

CHC
COVID Tester (from Door Screener)

Approved:

James E. Zelko, President, Board of Health Date

Recommended:

Susan Olenek, Executive Director, WCHD Date





