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Wel come to the Wildl County Heal th
Annual Report for 2019. This past year was again filled with challenges, and we are
report much progress in both our Strategic Plan and the construction of our new buil
also completed an initiative through our Strategic Plan which has been a goal for m:
We now have a comprehensive, yet concise agency resource guide. The booklet c
mation about every agency program along with the contact information, fees (if ap
and the location(s) where the program is found. You can even find a link in the prc
scription that will take you directly to the program on our website. With almost 40 pr
within the agency, this was no small feat. We are thankful to the Internal/External C
nication group that authored this booklet!

Over this past year we have learned so many nuances about the constructior
We were fortunate to work with Leopardo Construction as the construction mana
firm, and Kluber & Associates as the architect and engineers. Both were great to w
They listened to our program needs, our schedules, our way of doing business, and
derful job giving us and the community such a beaubiultpurpdiegy. Generations
will be able to enjoy the many facets of this community gem! Although we have |
challenges with the parking situation we are fortunate the new building is on this samr

We are fortunate to have a County Board understanding of our mission and
provides support for our agency. We are so thankful the Health Department was in
the large capital campaign taken on by the County Board back in 2016. Our governi
the Will County Board of Health, truly understands our mission and also supports oL
tives, our efforts, and the staff. The residents of Will County are fortunate to have st
cated people that give of their time for the good of our community.

I hope you enjoy this yearods editi

My best in public health,

Susan Olenek, MAOL, PHR
Executive Director
Will County Health Department
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e Will County Health Department
2018-2023 Strategic Plan

MISSION To prevent disease and promote a healthier environment for all residents, business operators and visitors. Our agency of professionally trained staff
work cohesively to assure public health and safety measures are maintained through services and programs the department provides based on the
needs of the community.

VISION  Deliver sustainable programs and policies in response to the public health needs of the community.

GUIDED BY OUR CORE VALUES  Respect, Integrity, Professionalism, Quality, and Dedication
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