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A Message to You from Our
Executive Director:

Welcome to the 2018 edition of the Will County Health Department and Community
Health Center Annual Report. This past year was filled with many new challenges,

and we are happy to report much progress in our Strategic Plan. You can view the
updates and achievements of the plan within this report. One item in particular-

you may have noticed we have a new agency logo! This is a result of one of the
strategic plan objectives. It is important for our agency to have a visual brand that
the public can associate with our staff and services. We hope you like it, and be pre-
pared to see it in many other places displayed throughout the Will County area.

With the positive feedback we received after the distribution of last year's annual
report, we have decided to keep the same format. We're providing program up-
dates, some current program statistics, and of course some new pictures of staff at
worl in the programs.

Much of our time this past year was spent planning for the construction of our new
building to replace the main offices at 501 Ella Avenue in Joliet. The current build-
ing is almost 98 years old and has served us well, but has reached its limits. The
new building is scheduled for substantial completion in the summer of 2020, and is
a state of the art, purpose-built facility that will house our staff and programs won-
derfully. We are fortunate the new building will be on this same beautiful campus.
Thank you to the county board, we are fortunate to have a county board that is
committed to our mission, and understanding of the needs of our programs. The
staff, the Will County Board of Health, and | are thankful the Health Department
was included in the large capital campaign taken on by the county board.

I would also like to thank our public health system partners. Without such strong
relationships within the communities we serve, much of what we do, as well as
what our partners do, would not he as successful or effective. Thank you also to our
Board of Health and the Governing Council members for their time and efforts they
so selflessly provided throughout this past year. The residents of Will County are
fortunate to have such engaged and dedicated individuals working on their behalf.

1 hope you enjoy this year’s edition!
My best in public health,

fblulﬁ " &(1_4(1, &

Susan Olenek
Executive Director WCHD
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Will County Health Department
2018-2023 Strategic Plan

t [

MISSION To prevent disease and promote a healthier environment for all residents, business operators and visitors. Our agency of professionally trained staff
work cohesively to assure public health and safety measures are maintained through services and programs the department provides based on the
needs of the community.

VISION

Deliver sustainable programs and policies in response to the public health needs of the community.

GUIDED BY OUR CORE VALUES
Workforce Internal/External Data and Sustainability Transition to a
Development Communication Communication New Building

Respect, Integrity, Professionalism, Quality, and Dedication

Maintain a competent public Increase communications to Make data accessible to Devise a plan to bring Plan and coordinate details for
health workforce staff, the community, and internal and external partners sustainability to programs the move into the new
J/ Develop awritten standard Mbpmmm / Complete an inventory of / Develop a sustainability building _
O e ( a mrlI:l.mil:atinn plan to aiavatatic data " { i i e
ensure new employees. echa.te all staff :_' e .f Apply the sustainability DsnewibuSdng
Scelveis Compisieiand strategic plan 7 pom 100l to assess organization | Develop the Will County
documented orientation ¥ and promole to partners and programmatic Health Department brand
Vg Increase internal sustainability for use now and in the
communications among Increase sustainability of new buildi
,f Create a program that staff and programs funding and pl'ogrart:s "
outlines agency reguired { Develop and implement
employee training and Increase communications f Annually identify and apply new policies for new
education and education on for external funding building operations
community needs to the opportunities
( Develop aprofessional community and partners J Evaluate existing sources
Gl S L of revenue from services
provides opportunities for J Provide all clients with an rendered annually and
skill enhancement opportunity to provide adjust fees fingly
feedback regarding
programs and services to Staff the agency to fully
increase efficiency and support programs and
customer service sustainability
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The Adult Mental Health ‘ pat
community ment al heal t h N unt
dents who have sympt oms I ne
some cases with concurre — t ha

3
ous obstacles to community unctoni ng. I'n FY20
served 1,476 adult clients for a total of 9,455
for all adul t

PTOogramenNNBOa2ylt aSydlrt 1 SI €

Al t hough community safety dc

"carefully and thor eruigshkl yo faesns
ers can be treated and efect
community, either as an alte
upon release from a correctoc
Program i s one part of a supg

me mber s of @t hceo nonfuennidteyr, hel p
er abstain from abusive behe

| Rdz & /1 asS alyl3asSySyda ¢t

BH provides case management

centered, individualized, s
and range fremrilvdaw et d nhtieghhks ii
is for adult clients who ar ¢
mentally ill, or who may be
mentally il/
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The PATH (Projects for As ni
Homel ess) Program serves = b
|l ess or at risk of : g & ‘h o
vere mental i | koncecsusr rorn gp - ey N :

di sorder . The primary so =l L2 I S o
gram comes frombDa@ythelakc S /
Morningstar Missions, and
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These programs work to provide a range of ment al

ri sk for hospitalizaton or extrusion from the ¢c¢
a severe and persistent ment al Il 1l ness. The o0\
ch@l d evel of functoning in his or her own famil
2,585 child and adolescent clients for a total ¢
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The SASS (Screening and Assessment Services for

atve providing screening, assessment, and treat:H
ri sk of psychiatric hospitalizaton, and who was
one of the three coll aboratng departments. Si n
been expanded to a |ifespan model, serving all &
ty individuals who have Medicaid or Medicaid Mai
From the up®atied tmrloglragam of October 1st, to Nov
were compl eted.
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With eforts to improve academic performance and
Experiencing Success in School) Program is desi
their academi cbeirrogg.r esSt mdantwelllearn about heal't
consequences of their |ifestyle choices, &8nd ar
partcipaton in this program provides individual
Joliet Townshiop Hi gh School Di St r _las a2 MpuUSes.
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A fnanci al grant provided by t

Care Grants assist parents or PUBLIC Mans

of resident al care for ment al |

un
Wi t h approval, the granthomay d t
supports so that the child may or

and community.
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The Will County Health DeparrjSe ; == a |
Registrar of Vital Records faes i~ de
Wi | | County. Of ce hours : h F
to 4:00 PM, closed Noon to o Y2018,

recorded 4,737 births and 4,373 deat hs.. . _ _ .
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The EP&R (Emergency Preparedne:
vel ops and exercises the pl ans
Heal th Emergenci es. EP&R wutl iz
entre popul ato o th oWirl It m@o u rrta)

n
This program also houses the Me
group of professionalnsedwictahl beoxt
ence. The volunteers train to
cies and also assist with heal!t
program.

aSRAOIf wSaSNBS / 2NlJ
Volunteers 18 and ol der can pal

serve Corps) throud@gh EPheR Hefaclet.l
diton to assistng WCHD in publi

speci al MRC projects can incl uc
sent overseas to military per s
sistng the Northern Il linois Fc¢
Pantries, and other projects tf
Wi | | County Community.
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| mmuni zatons can protect you and your family fro

such as Tetanus, Measles, Chickenpox. and Pneumo
ages should make sure they ar ,#,,,;'if/m}—hei
Wi ll County Health Department ' = in
at three | ocatons: Jol i et i d N
are also provided -iinsk hgr @omsn.

the Wi Il County Health Depart s P
3,605 clients and delivered 6 ,

Il nfuenza vaccines.
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Family He &loabha cSceor vG ocretsr ol  and a
of programs and services desig t
youth folkaccand eli minate expo |an
These programs are made avail a C
cluding schools and businesses cu
policy advocacy with Tobacco 2 ul
make 21 the minimum age foeetpPpuuveoy Vu.v..u»,,
restriccgmgee e use in public places, and healthy
bacco preventon materials, including educatonal
ton Lending Library. For FY2018, 47 community
devel oping a tobacco policy.
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The Environment al Heal th Divisi

eforts to combat outbreaks of V
guibtoor ne virus that can cause m
t oms. Since no vaccine against
abatement is one of the main tao
County residents.

DSy Se Oa
The Genetcs Program proviugpss eadhuc atdom,c arcegf ¢ ror al s
the people of Wi Il and Grundy Countes. EIligible
gram from both the Il linois Department of Public
Management Progr am. This may be necessitated by
ings, failed hearing screenings, and family hist
ditons, or reproductve risks. This program is v
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The Wi ll Count y® HiemaV dlhv ODepmatr ti me nMAPP i s the resu
specifc requirements that produced one organi zat
health departments in the state of Il linois are
ment and community health plan, known as | PLAN (
pitals in IIllinois are required to complete a Co
I n Wi | | County, the resultng MAPP Coll aboratve <c
vidual s. MAPP is des-dghedntocpmpvietenai ¢vemmuname
nity needs and addressing strategic |Issues. Thi
12
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Wl C ( Women, I nfants, and
Program) provides assistar S &
for mothers, from t@effhp ; L d
day. The Breasteeding Pe’ 35 St
support from those who have Sa ' C ¢
breasted their babies. For FY2018, WI C handl ec
nutriton educaton contacts, with an average of ¢
receiving benefts each mont h.
S§ SNMUKi O2 YSa
Beter Birth Outcomes (BBO) is a
program for pregnant woman at ri
plicatons. Services are provided
bl e in prenatal and health care,

staf maintain c¢ommunipcraetnoant awi tphr
For FY2018, BBO handled a total
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Family He®&HIt\h SSTeD vpircoegsr ams ensur
at high risk for acquiri@®@ngroer tr
provided with quality HIV/STD pr
ing FY 2018 143 High Risk HIV te
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Family Hed&BexhuaSelryiTcreasns mi t ed Di sease (STD)
program keeps track of positve cases of Chlamydi
and Syphilis. Survei@)J] ance procedures of these

,/"‘\
Pg

al so refe®@r ébexaabsySTlF
tons), follow strict pr

t NBf AYAO
The PrEP Clinic brings

ni ty Heal th Center, as§
Vi €HlsV and STD ProBigEexapm s
Pr ophé¢Qlai@niscr eat ment incl

very spewxapfeiboltbowfor
ventng the transmission
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This comprehensive health c§ ct
the age of 21 who are in culii 01 ¢
Children and Family Service alt
designed to meet the medica e n i
Grundy Countes who are in Foster Care. A requir
i mmedi ate health care needs for children in the

| AWK &1 /148 alyl3sySyd FyR 1t hw{

These programs help assure easier access to medi

HRCM, irsi sak hiimgdhgntpr ogl la smw I't is designed to min
ri sk infants by identfying, as early as possibl e
sis, and treatment. For older children, i nclud
dresses access to medical services, transportato
Sstance use service. During FY2018 489 APORS Hig

l'hY o6!'ff hdzNJ YARAO 9 NY¥ & |/

The AOK Networ-Basedacobmabar ay
commi ted to dgweallopiyng waelhi glo«
accessible system of care to r

vel opment for children up to f
™ families. Examples of service
ness checkups, parentng educat
such as speech therapy, physic

¢SSy tNBIAYlIyOé tNBYSyaz2y

The Wil County Health Department was awarded a
cifcally ai med at combatng the high rate of teer
Vill age of Bolingbrook. Community hbeaad @ad teaedeurnc ap

nancy preventon curricula to 9th graders at Bol i

br c@kHubert Humphrey, Brooks, and Jane Addams Mi

mented 734 curricula modules, reaching 1,594 st

2018, 3,450 Bolingbrook stbhwmcderdt <« uhrav e url eac @ inv ence at

the program, staf has also educated the communit

peopl e. Bolingbrook reported a 52 percent reduc
14
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Environment al Health (EH) insg._ “ ¢ ma
phases of food handling: from \is or
serving. This includes permar 5V
tes established for specifc € > od
cotage food operatons. The Erﬂ “ou
and prepare both program staf Hw : DI S
taton of the new I11linois FoOCEam ol ¥ f
The new code became efectve Jce 71 F c

—~+

ducted 10,367 food program ac
{FFS 2Fr0SN)2Sfta IyR {SLWBO ({
The EH Safe Drinking Water Progr a
e 0of water wells dfthaenptibavdewbtet e
from a safe supply system. For

S ( able Water Supply Progrmin rcahteeck s
®and sanitary water out of a prope

e age Program assures proper instal
tems that are in |ine with all ca
conducted 1,982 water program act
tvites, and issued 41 septc perm

2R INIl YR ¢lyyAy3a Cl OAfAaSa
EH inspectors assure customer health and safety
use sterilized equipment, and are trained both a
gens. Those running tanning businesses must foc

tanning beds c¢clean and having pr
functoning t merdsid Jaintdc heerse.r gency

gui

{FFS {6AYYAYy3d ClI OAfAaSa

Afer receiving a |icense from th  hos
a swimming or bathing beach faci Cou
plicaton with the WCHD that incl opr
specton fee. At pool facilites, S C
chemistry, equipment, and | ocker . nes
tes, they inspect for proper <cl e // t es

the water.
15



t whC9{{Lhb!

a SRA{OINIIA OS a

[ Lo

The Wil County Community HE
medi cal home to help reside ; ot e
additon to helping with cul @ n e
trained and compassionate e mi
closely with doctors to pro e,
Gyn services, Family Pl anni y S ¢
i nsurances, along with Medi ““OnGg 1; @
scales are available for self pay patents.
5SYyi ENIBAOSa
Dent al Services at the WCCHC :
vate insurance, those with Mec¢
and -inmsnured residents. Dent aC
Medi caid Managed Care and sl ic
wel | Services include oral ¢
ments, fllings, cleanings, se:
There is also the Mobile Dent:
Team to Will County residents
senior homes.
+AaA2y YR I SINARY3
The Family Health Services Division provides Vis
three and ol der . The main goal of the vision an
hearing problems in children. Certfed technici
setngs, and once a month at the Health Depart men
meant as a substtute for a professional examinat
partment does not have an optometrist on staf.
hearing screenings were conducted.
wk R2y
You cannot see, smell, or taste
from decaying uranium undergrou
many t housands of deaths each
especial |l y @duraidnogn JAawnauw aernye s s Mo n e
ask questons about radon, and p
WCHD branches that can | et you
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Wi || County residents planni 2 rne
aged to contact the Travel | ] fc
and travel vaccinatons. Tr a i N
how to stay well on their tr cor
vaccinatons and/ or medicaton C 0L
visit. For FY2018, this cl s u
and administered 359 travel | C at
[ SIFIR t2Aa2yAy3 t NEBOSyaz2y
This program was established for the preventon,
This includes the eliminaton of sources of poiso
Lead Program provides a range of both in home an
dren, their families, and others with an interes
cases were processed.
9LIARSYA2f 238 I')/IVQ | 2 YYdzy
The goal of the Epidemiolog
ease Program is to protect
Wi | | County residents. Thr
tgatons, health assessments
i es. The program is design
as educate patents and the
communi cabl e di seases. Th
tons such as I nfuenza or No
such as possible cases of M
FY2018, CD staf conducted 1
ease I nvestgatons.
aSRAOlIa2y 1 2aA&80GSR ¢NBFGYSYydk{dzwadl yOS a
The MedAsxitotned Treat ment ( MAT) approach to the
wherein both medicaton and Substance Abuse Couns
covery. The medicatons are Vivitrol (a monthly
(a daily oral medicaton for opioid addicton). i
stance Abuse Counseling has doubled the rate of
munity Health Center has four providers who are

[ Lo
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m County Tax levy

m Grants - Federal Funded

m Grants - State Funded

¥ Grants - Private

m Medicaid / Medicare Service Revenue

m Permits, Insurance & Patient Service
Revenue

m Misc, EHR Incentives, Managed Care, TB
contract, Animal Control contract,
Donations, Rent, Smoking Citations

*Revenue based on CFY18 fnanci al

repoln sReeancdedi ngc
with revenue presented in prior audit

1]
ed fnanci al st a
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FY 2018 Financi
Operatng

w9+x9b| 9 !'b5 9:-t9b5L«(unaudited, GAAP

December-NbvembE:T 30,
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Heal th Tax Le
Feder al , State and |
Fees and Rei mbur sabl

2018

Mi scell aneous Contributons

9-t9b5L¢! w9

Sal ar i e
Fringe Benef't
Supplies, Contracted

DO9b9w! |

55S0SYOSN) wm=Z
Variance due to Ti mi
Prior Year Ending Ci
Revenues Over Expenit
b2@3SY6SN ons

ht 9w! ¢LbD C! b5

[ ¢ |

a l Sunmma
Fund 207

$9,994 75!
$7,567, 76
$10, 148, 37
$690, 855
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Ser vi

$14,922,53
$7,415, 39
$4,944 70
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PTZTnNnCcZT (pH
$161,645.
$7,868, 438
$1,120, 199
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