WILL COUNTY HEALTH DEPARTMENT
BOH MEETING MINUTES
DECEMBER 19, 2018

The monthly meeting of the Board of Health held at the Will County Health Department, 501 Ella Avenue,

Joliet, IL. was called to order at 3:00 P.M., Mr. Zelko, President presiding.

ROLL CALL/NO QUORUM PRESENT
QUORUM PRESENT - 3:08PM

MEMBERS PRESENT

James Zelko, President

Billie Terrell, Ph.D., Vice President (arrived at 3:08pm)
John Cicero, Member-At-Large

Donald Gould

George Pitsilos, M.D. (arrived at 3:12pm)

Scott Soderquist, D.D.S.

Denise Winfrey

MEMBERS ABSENT

Chief Daniel Forsythe, Secretary
Gary Lipinski, M.D

Nanci Reiland

Edward Zabrocki

STAFF PRESENT

Susan Olenek, Executive Director

Stephanie Baskin, Executive Assistant, Administration

Elizabeth Bilotta, Administrative Services Director, Administration

Steve Brandy, Media Services Manager, Administration

Katie Weber, Program Coordinator, Emergency Preparedness & Response
Denise Bergin, Grants Management & Finance Director, Administration
Joseph Troiani, Ph.D, Division Director, Behavioral Health

Scott DuBois, Program Coordinator, Behavioral Health

David Delrose, Mental Health Counselor, Behavioral Health & AFSCME President Local 1028
Mary Maragos, Chief Executive Officer, Community Health Center
Thomas Casey, Division Director, Environmental Health

Chris O’Brien, Program Coordinator, Environmental Health

Georgia VanderBoegh, Division Director, Family Health Services

Alpesh Patel, Program Coordinator, Epidemiologist, Family Health Services

OTHERS PRESENT
Dan McGrath, Assistant State’s Attorney
Marie Lindsey, Governing Council Chair

PLEDGE OF ALLEGIANCE

PRESIDENT’S COMMENTS
Mr. Zelko wished everyone a Merry Christmas and Happy New Year.

EXECUTIVE DIRECTOR’S COMMENTS

Ms. Olenek reported board member Nancy Reiland’s orientation will be rescheduled sometime in
January and will attend the next meeting January 16", Ms. Olenek noted no new updates regarding the
board candidate’s appointment.
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APPROVAL OF BOARD OF HEALTH MINUTES

Moved: (Mr. Gould second Ms. Winfrey) to approve the November 21, 2018 Regular Session minutes as
presented.

Motion carried

TREASURER’S REPORT AND DEPARTMENT FINANCIAL REPORTS
e The monthly statement from the Treasurer ending November 30, 2018 showed a balance of
$8,093,844.97.
e The Schedule of Revenue for the month of November was reviewed and discussed showing agency
revenue at 103% for the fiscal year.
e The Expense Report for the month of November was reviewed and discussed showing agency
expenditures at 95.2% for the fiscal year.
e The Capital Improvement Fund report was discussed for the month of November showing activity
with an ending balance of $6,468.03.
% Mr. Zelko asked if a payment was received for the Federal Financial Participation Fiscal Year? Ms.
Olenek replied, “Yes. We received payments from prior years.”
Moved: (Mr. Cicero, second Dr. Terrell) to approve the Treasurer’s Report and Department Financial
Reports for the month of November as presented.
Motion Carried

REPORTS FROM DIVISIONS
Written reports were submitted by the Chief Executive Officer, Chief Medical Officer, Division Directors,
Emergency Response Coordinator, and Media Services Manager.

Administrative Services (Presented Monthly Reports for November)
e Report of activities were provided in the packet for the Board’s review.
e Ms. Bilotta noted the safety manual has been updated to the reflect the construction process for the
new building.
e Ms. Bilotta briefly acknowledged the resolutions that will be discussed later in the meeting.

Behavioral Health Programs (Presented Monthly Reports for November)
e Report of activities were provided in the packet for the Board’s review.
e Dr. Troiani attended the grand opening dedication ceremony for Silver Oaks Hospital December
1 3th.

% Mr. Cicero asked if Silver Cross has any operational affiliations with Silver Oaks Hospital? Ms.
Olenek responded she was not sure, but does know Silver Oaks Hospital partnered with US Health
Vest which is an innovative behavioral healthcare company that has redefined the psychiatric hospital
space. Ms. Weber mentioned Silver Cross does have a 15% stake in the company and does own the
land Silver Oaks is built on.

QUORUM PRESENT
Mr. Zelko resumed with the order of the agenda.

Chief Executive Officer — CHC (Presented Monthly Reports for November)
Report of activities were provided in the packet for the Board’s review.
e Ms. Maragos mentioned she had a conversation with State’s Attorney Mary Tatroe and Assistant
State’s Attorney Kevin Meyers regarding the Meridian claims which will be discussed later in the
meeting,.
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Chief Medical Officer — CHC (Presented Monthly Reports for November)
e Report of activities were provided in the packet for the Board’s review.

Environmental Health (Presented Monthly Reports for November)
e Report of activities were provided in the packet for the Board’s review.
e Mr. Casey updated the Board regarding fees collected for the EH lab water and sewage program.
e Mr. Casey provided an update regarding the romaine lettuce recall. Mr. Casey noted the lettuce is
back on the shelves and ready for consumption, stating more-than-likely the shipment is now
coming out of Arizona instead of California.

Family Health Services — (Presented Monthly Reports for November)
e Report of activities were provided in the packet for the Board’s review.
e Ms.VanderBoegh reported the Mumps stats have changed since her last report. Ms. VanderBoegh
reported as of December 10™, two cases have been confirmed and 10 were probable, as of to date,
5 cases have been confirmed and 12 probable cases. Questions and concerns were directed to Mr.
Patel. Discussions ensued.

Emergency Preparedness and Response (EP&R) (Presented Monthly Reports for November)
e Report of activities were provided in the packet for the Board’s review.
e Ms. Weber shared great news regarding Operation Santa Drop. Ms. Weber read a heartfelt thank
you letter from one of the troops parents. In all, 113 boxes were shipped to 5 different military
bases.

Media Services (Presented Monthly Reports for November)
e Reports of press releases and media coverage were provided in the packet for the Board’s review.
e Mr. Brandy provided a brief website re-design update.
e Mr. Brandy will be on WJOL in January with Ms. Olenek to discuss Radon Action Month and the
new building updates.

OLD BUSINESS
NEW BUILDING UPDATE
e Ms. Olenek briefly discussed the one-page monthly report included in the packet. The report
included construction updates and progress.
e A construction camera will be installed in the next couple weeks for a 24/hour live feed access to
the new building site. The link to access the live feed will distributed once provided.
e Ms. Olenek suggested displaying the designs and interior finishes in the rear foyer of the
community room before the next Board meeting for the Board members to view.
e Ms. Olenek noted the groundbreaking could potentially take place in February. An update
regarding the date/time will be distributed once provided.

NEW BUSINESS

RESOLUTION #18-45 FY2019 UNITED WAY MAPP CONTRIBUTION (ADM)

Moved: (Dr. Terrell second Ms. Winfrey) The Will County Mobilizing for Action Through Planning and
Partnership (MAPP) collaborative continues to assess the health needs of Will County using a broad-
based community wide strategy. The Health Department is one of several community partners on the
MAPP Executive Committee to contribute financially to the MAPP initiative. The Board of Health
hereby approves the 2018-2019 MAPP contribution in the amount of $10,000.

Motion Carried
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RESOLUTION #18-46 WING E STORAGE ROOM SURPLUS (ADM)

Moved: (Mr. Cicero second Ms. Winfrey) The Will County Health Department requires to dispose of
obsolete and not working electronic equipment. A-Team Recyclers, LLC Shorewood Illinois is contracted
by Will County to pick up, recycle, and inventory the electronic equipment. The Board of Health
approves the surplus and disposal of electronic equipment from the Wing E storage room by A-Team
Recyclers.

Motion Carried

RESOLUTION #18-47 HVAC UNITS (CHC)

Moved: (Dr. Terrell second Ms. Winfrey) The WC CHC relies on existing building RTUs (some original
RTUs) to carry out mission-critical heating, air conditioning and ventilation tasks for the building. Three
(3) RTUs at the WC CHC failed at the same time and Johansen and Anderson Inc. was able to provide a
competitive price, obtain the necessary RTUs units, and schedule the installation in a very timely manner.
The Board of Health approves the payment of an amount not to exceed $23,000 to Johansen and
Anderson Inc. for two (2) 5-ton brand new Carrier units and one (1) 3-ton brand new Carrier unit.
Motion Carried

RESOLUTION #18-48 CONTRACT WITH REAP HEALTHCARE AGENTS (CHC)

Moved: (Dr. Terrell second Mr. Gould) The Community Health Center (CHC) experiences Provider
vacancies from time to time. Currently the CHC has multiple Provider vacancies and has been
experiencing difficulty filling these vacancies. The Board of Health approves the agreement with REAP
Healthcare Agents including the terms and caps delineated in the service agreement.

Motion Carried

MERIDIAN CLAIMS

Ms. Maragos reported in 2015 we enrolled with Meridian Medicaid HMO, since that time, difficulty with
filing claims electronically arose. Meridian admitted it was a “software glitch” on their end. The total
Accounts Receivable balance for 2015 is $80,017.45, and for 2016: $18,313.97. The IL Dept. of
Healthcare and Family Services (HFS) and the IL Primary Healthcare Association was contacted to assist
with solving the issue. We filed an official complaint with the IL Medicaid MCO Complaint Board.
Meridian’s response was to agree to pay outstanding eligible 2016 claims. However, no 2015 claims
would be addressed because “their books were already closed for that period.” Payment of approximately
$28,000 was subsequently received for claims from 2016. The Assistant States Attorney was contacted.
After long consideration, the ASA recent response was “after considering the issue, this is not something
we have the time, expertise, or resources to pursue.” He suggested we consult our HRSA project officer.
We had done this previously, and she had supported our filing of the formal complaint. We asked the
Governing Council for its approval to write off the 2015 and 2016 Meridian MCO accounts receivables
balances as “bad debt.” They did not approve, and asked that we contact our legislators for their
assistance and pursue any other remedies.

Mr. Zelko suggested to proactively attempt to seek legal action to recoup the $80,000 remaining payment.
Mr. Zelko does not think a “write off” is the best action for this issue. ASA Dan McGrath noted
continuous review of this claim is being conducted by the ASA. A decision will be brought forth to the
Board regarding if a “potential lawsuit” would be the action determined or if this case has reached its
capacity for further disputing.

EXECUTIVE SESSION RE EMPLOYMENT/LEGAL MATTERS — NONE
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APPROVAL OF PERSONNEL STATUS REPORT FOR THE WILL COUNTY HEALTH
DEPARTMENT

Moved: Mr. Gould, second Dr. Terrell) to approve all personnel changes for the Will County Health
Department for the month of December.

Motion Carried

BOARD MEMBERS’ COMMENTS/CONCERNS — NONE

ADJOURNMENT
At 4:04 p.m. a motion was made by (Ms. Winfrey and seconded by Mr. Cicero) to adjourn the meeting.
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