WILL COUNTY HEALTH DEPARTMENT
BOH MEETING MINUTES
OCTOBER 17,2018

The monthly meeting of the Board of Health held at the Will County Health Department, 501 Ella Avenue,

Joliet, IL. was called to order at 3:00 P.M., Mr. Zelko, President presiding.
ROLL CALL/QUORUM PRESENT

MEMBERS PRESENT

James Zelko, President,

Billie Terrell, Ph.D., Vice President
Chief Daniel Forsythe, Secretary
John Cicero, Member-At-Large
Donald Gould

Gary Lipinski, M.D

George Pitsilos, M.D.

Denise Winfrey

Edward Zabrocki

MEMBERS ABSENT
Scott Soderquist, D.D.S.

STAFF PRESENT

Susan Olenek, Executive Director

Stephanie Baskin, Executive Assistant, Administration

Elizabeth Bilotta, Administrative Services Director, Administration
Steve Brandy, Media Services Manager, Administration

Stacey Knack, Program Coordinator, Human Resources

Denise Bergin, Program Coordinator, Administration

Katie Weber, Program Coordinator, Emergency Preparedness and Response
Barb Agor Emergency Preparedness and Response

Joseph Troiani, PhD, Division Director, Behavioral Health

Scott DuBois, Program Manager, Behavioral Health

David Delrose, Mental Health Counselor, Behavioral Health & AFSCME President Local 1028 (arrived
at 3:15pm)

Lorrie Kalec, Mental Health Counselor, Behavioral Health

Mary Maragos, Chief Executive Officer, Community Health Center
Jennifer Byrd, Chief Medical Officer, Community Health Center
Stacy Baumgartner, Director of Operations, Community Health Center
Thomas Casey, Division Director, Environmental Health

Chris O’Brien, Program Coordinator, Environmental Health

Trisha Kautz, Lab Program Coordinator, Environmental Health
Georgia VanderBoegh, Division Director, Family Health Services
Cindy Jackson, Program Manager, Family Health Services

Lisa Carlson, Program Coordinator, Family Health Services

Lyyti Dudczyk, Program Manager, Family Health Services

Rebecca Deang, Community Health Educator, Family Health Services

OTHERS PRESENT

Dan McGrath, Assistant State’s Attorney
Marie Lindsey, Governing Council Chair
Lewis University Nursing Students
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PLEDGE OF ALLEGIANCE

PRESIDENT’S COMMENTS
Mr. Zelko welcomed the Lewis University nursing students to the meeting.

EXECUTIVE DIRECTOR’S COMMENTS

Ms. Olenek announced the newest Board member will be appointed at the County Board meeting
November 15", There is another candidate being considered for the remaining board vacancy position;
hopeful for a possible December or January appointment. This candidate will bring the compliment back
up to 12 members.

Ms. Olenek reminded the board members, the November meeting falls the day before Thanksgiving. Ms.
Olenek noted this meeting will have some very important agenda items that will need to be voted on to
close out the fiscal year. It is very important to have a quorum. State’s Attorney (SA) Dan McGrath
mentioned the Security Services bid will be presented at the meeting. SA McGrath noted this agenda item
requires approval for the continuance of security services for the agency.

APPROVAL OF BOARD OF HEALTH MINUTES

Moved: (Mr. Zabrocki second Ms. Winfrey) to approve the August 15, 2018 Regular Session minutes as
presented.

Motion carried

Moved: (Dr. Terrell second Mr. Cicero) to approve the September 19, 2018 Discussion as presented (no
quorum was present).
Motion carried

Moved: (Mr. Zabrocki second Dr. Pitsilos) to approve the September 26, 2018 Compensation Committee
Regular Session minutes as presented.
Motion carried

Moved: (Dr. Terrell second Chief Forsythe) to approve the September 26, 2018 Compensation
Committee Executive Session minutes as presented.
Motion carried

TREASURER’S REPORT AND DEPARTMENT FINANCIAL REPORTS
August
e The monthly statement from the Treasurer ending August 31, 2018 showed a balance of
$6,384,389.56.
e The Schedule of Revenue for the month of August was reviewed and discussed showing agency
revenue at 69% for the fiscal year.
e The Expense Report for the month of August was reviewed and discussed showing agency
expenditures at 67.8% for the fiscal year.
e The Capital Improvement Fund report was discussed for the month of August showing activity with
an ending balance of $37,356.03.
Moved: (Dr. Terrell, second Mr. Gould) to approve the Treasurer’s Report and Department Financial
Reports for the month of August as presented.
Motion Carried
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September
e The monthly statement from the Treasurer ending September 30, 2018 showed a balance of

$9,715,313.62.
e The Schedule of Revenue for the month of September was reviewed and discussed showing agency
revenue at 90% for the fiscal year.
e The Expense Report for the month of September was reviewed and discussed showing agency
expenditures at 75.6% for the fiscal year.
e The Capital Improvement Fund report was discussed for the month of September showing activity
with an ending balance of $37,367.40.
Moved: (Dr. Terrell, second Ms. Winfrey) to approve the Treasurer’s Report and Department Financial
Reports for the month of September as presented.
Motion Carried

REPORTS FROM DIVISIONS
Written reports were submitted by the Chief Executive Officer, Chief Medical Officer, Division Directors,
Emergency Response Coordinator, and Media Services Manager.

Administrative Services (Presented Monthly Reports for August & September)
e Report of activities were provided in the packet for the Board’s review.
e Ms. Bilotta reported the Security Services Bid walk-through is October 26™; the bid opening date is
November 2,

Behavioral Health Programs (Presented Monthly Reports for August & September)

e Report of activities were provided in the packet for the Board’s review.

e Dr. Troiani introduced Dr. Scott DuBois to the meeting. Dr. DuBois is managing the new Mobile
Crisis Response Program, an expansion of the SASS program (Screening Access and Support
Services. The new Psychiatric Program at Silver Cross Hospital will take admissions for these
patients. The program is fee for service instead of grant funded and we have been tracking activities
since the program began October 1*.

Chief Executive Officer — CHC (Presented Monthly Reports for August & September)

Report of activities were provided in the packet for the Board’s review.

% Mr. Zelko recognized Ms. Maragos and Dr. Byrd’s for their article in the Harold Newspaper regarding
being awarded grant funding for the Suboxone medication which helps with treatment for opioid
addiction.

+ Mr. Zelko inquired about the 340B audit. Ms. Maragos noted the CHC received a site visit today. Ms.
Maragos reported no findings were reported from the visit. The final report will be available in 8 — 12
weeks.

=+ Ms. Olenek noted Hudson Headwaters Health Network is scheduled to visit in the spring for outside
auditing of the 340B program.

<+ Ms. Maragos mentioned HRSA will visit the Center next week for a technical assistance visit focusing
on quality measures for diabetes.

#% Ms. Maragos shared with the board back due payments was received in full from Basinger’s
Pharmacy.

4+ Ms. Maragos introduced Stacy Baumgartner, Director of Operations to the meeting.

Chief Medical Officer — CHC (Presented Monthly Reports for August & September)
e Report of activities were provided in the packet for the Board’s review.
e Dr. Byrd reported the Psychiatric RN recently hired resigned. Recruitment for a replacement is
underway. Discussions ensued.
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Environmental Health (Presented Monthly Reports for August & September)

e Report of activities were provided in the packet for the Board’s review.

e Mr. Casey introduced and welcomed Chris O’Brien, Program Coordinator to the meeting.

e Mr. Casey noted because of the revised FDA Food code, level 3—non-potentially hazardous TCS
food items no longer included in inspections, this has resulted in a loss of over 170 stores of
revenue in permit fees.

e Mr. Zelko asked to Mr. Casey to describe the food items that were excluded from the list: some of
the items included: gum, candy, potato chips.

Family Health Services (Presented Monthly Reports for August & September)

Report of activities were provided in the packet for the Board’s review.

4 Ms. Jackson provided a brief update regarding the three-year Chronic Disease and School Health grant
that ended September 30", This grant impacted 6 worksites, 6 schools, 3 early childhood education
centers, and luniversity in Will County. This grant helped assist with physical activity and nutrition
policy changes.

Emergency Preparedness and Response (EP&R) (Presented Monthly Reports for August &
September)
e Report of activities were provided in the packet for the Board’s review.
e Ms. Weber provided a brief update regarding Operation Santa Drop. Additional packages will go
to Afghanistan and a naval ship this year. Ms. Weber is hoping to ship out packages to at least 5
military sites.

Media Services (Presented Monthly Reports for August & September)

e Reports of press releases and media coverage were provided in the packet for the Board’s review.

e Mr. Brandy provided a brief report regarding the radio appearance on WJOL October 16™, Mr.
Brandy was joined by Kendra Coleman, Public Health Promotion Specialist and Kathleen Harkins,
Community Health Educator discussing Breast Cancer Awareness month.

e Mr. Brandy mentioned the week of October 21* is Lead Poisoning Prevention week.

e Mr. Brandy will be discussing programs the HD offers at the Senior Health Expo Saturday, October
20" at the Del Webb Community Center.

OLD BUSINESS

NEW BUILDING UPDATE

+ Ms. Olenek briefly updated the board regarding the phase I bid opening at the County was scheduled
for October 16,

+ Working on finalizing details for additional parking for staff and working on items for surplus that will
not be utilized in the new building.

COMPENSATION COMMITTEE APPROVAL TO APPOINT CHIEF DANIEL FORSYTHE

Mr. Zelko suggested to appoint Chief Forsythe as a member of the Compensation Committee. It was
concluded by the Compensation Committee, the September 26" meeting was the last meeting of the year.
Mr. Zelko noted if /when the Committee meets, it will be on an “as needed basis”. Chief Forysthe’s
appointment will bring the Committee’s compliment up to 5 members.

Moved: (Mr. Gould, second Mr. Zabrocki) to approve the appointment of Chief Forsythe to the
Compensation Committee.

Motion Carried
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NEW BUSINESS

RESOLUTION #18-28 RENEWAL OF SECURITY SERVICES CONTRACT WITH GLOBAL
SERVICES (ADM)

(Dr. Terrell second Mr. Cicero) The Board of Health approves to remove the Security Services Contract
with Global Services from the agenda.

Motion Carried

RESOLUTION #18-29 DISPOSAL OF SURPLUS EQUIPMENT (2001 FORD SPORT VAN)
(ADM)

(Ms. Winfrey second Mr. Gould) The 2001 Ford Sports Van, has been evaluated by the Will County
Sheriff’s Department maintenance garage. Due to the major mechanical repairs, it is being
recommended that this vehicle not be repaired. The Board of Health declares this vehicle as surplus and
directs the Sheriff’s office to conduct the disposition of the vehicle.

Motion Carried

RESOLUTION #18-30 RENEWAL OF AGREEMENT WITH WILL COUNTY ANIMAL
CONTROL DEPARTMENT TO PROVIDE COURIER SERVICE (ADM)

(Mr. Gould second Chief Forsythe) The Health Department provides courier service for mail and
specimen delivery to the state laboratory for the Will County Animal Control Department located in Will
County for an annual fee. The Board of Health approves the agreement between the Will County Health
Department and the Will County Animal Control Department throughout the Fiscal Year of 2019.

RESOLUTION #18-31 RENEWAL BETWEEN THE WILL COUNTY HEALTH DEPARTMENT
AND SUNNY HILL SANITORIUM (ADM)

(Ms. Winfrey second Dr. Terrell) By agreement the Will County Health Department provides select
support services to the Sunny Hill Tuberculosis Clinic for an annual fee. The Board of Health approves
the attached agreement between the Sunny Hill Sanatorium Board and Will County Health Department
throughout the Fiscal Year of 2019.

RESOLUTION #18-32 PURCHASE OF 7 CANON MUTILFUNCTION PRINTERS / COPIERS
(ADM)

(Ms. Winfrey second Mr. Gould) The Will County Health Department and Community Health Center is
requesting to purchase seven (7) Canon Multi-Functional Printer (MFP) Copiers. The (7) MFP units will
replace twelve (12) copiers, printers, and fax machines at the NBO, EBO, and CHC. The Board of Health
approves the purchase of seven (7) Canon MFP copiers for a cost of $27,248.00 and maintenance costs of
$286.00 per month plus overages.

RESOLUTION #18-33 FY19 BUDGET APPROVAL (ADM)
(Chief Forsythe second Dr. Terrell) The FY2019 budget has been presented and reviewed by the Board of
Health. The Board of Health hereby adopts the Will County Health Department’s FY2019 Operations
and Capital Improvement budget.
+ Mr. Zelko thanked County Board members Mr. Gould and Ms. Winfrey for all their hard work and
efforts for keeping the levy amount the same for this FY.
% Mr. Gould inquired about the 97% staffing budget. Ms. Olenek noted this figure has been taken into
consideration and is aware of unforeseen challenges that can happen, but is taking measures to keep the
budget stable with close monitoring throughout the year.

RESOLUTION #18-34 COMMUNITY HEALTH CENTER SLIDING FEE SCALE (CHC)

(Dr. Terrell second Chief Forsythe) The Will County Community Health Center utilizes the Federal
Poverty Income Guidelines in order to establish the patient schedule of discounts. The Family
Planning/Title X Grant Schedule of discounts was recently revised by the Illinois Department of Public
Health on July 1, 2018 The Board of Health approves the 2018 Family Planning/Title X Schedule of
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Discounts as revised.

RESOLUTION #18-35 PROPOSED VACCINE RATE CHANGE (CHC)

(Chief Forsythe second Dr. Terrell) The Will County Community Health Center (CHC) periodically
reviews vaccination fees and updates fees as necessary. The Board of Health approves the staff
recommendations for each vaccination.

RESOLUTION #18-36 TRANSFER OF APPROPRIATION (EH)

(Ms. Winfrey second Chief Forsythe) The Environmental Health Laboratory is in need of a new autoclave
unit for sterilizing equipment. An autoclave unit is considered a capital asset with a purchase price of
approximately $45,000. The Board of Health approves the following transfer of appropriation of funds in
the FY2018 Health Department budget to pay for the autoclave unit.

RESOLUTION #18-37 AUTOCLAVE PURCHASE (EH)

(Ms. Winfrey second Mr. Cicero) The Health Department EH Laboratory requires a replacement
autoclave for the proper sterilization of equipment. The Board of Health approves the purchase of the EH
Laboratory Autoclave for a cost not to exceed $45,000.

RESOLUTION #18-38 FOOD ORDINANCE REVISION (EH)

(Chief Forsythe second Dr. Terrell) Revisions have been made to the current Will County Food Service

and Retail Food Store Sanitation Ordinance in relation to the conversion to the FDA Model Food Code

from the State of Illinois. the current revisions herein reflect the needed changes for enforcement to this

ordinance, effective January 1, 2019. The Board of Health approves the revision to the Will County Food

Service and Retail Food Store Sanitation Ordinance.

4 Mr. Zelko inquired about the name of the ordinance presented on the resolution verses the title
presented in the amendment. It was noted by the SA to approve the name of the ordinance listed on
the resolution as presented in the packet.

RESOLUTION #18-39 TRANSFER OF APPROPRIATION (CHC)

(Ms. Winfrey second Chief Forsythe) The Community Health Center has been successful in filling some,
but not all physician provider vacancies. In order to complete the payment cycle through the end of this
fiscal year for the contractual physicians, an additional $120,000 will be needed. The Board of Health
approves the following transfer of appropriation of funds in the FY2018 Health Department budget.

RESOLUTION #18-40 CLEANING SERVICES BID RECOMMENDATION (ADM)

(Ms. Winfrey second Dr. Terrell) The Health Department requires cleaning services for the Health
Department Building located at 501 Ella Avenue in Joliet, the Health Department Branch Offices located
at 5601 W. Monee-Manhattan Road Suites 107-110 in Monee and 323, 325, 327, 329, 331, 331A, 335, &
339 Quadrangle Drive in Bolingbrook and the Community Health Center building located at 1106 Neal
Avenue in Joliet. All received bids were carefully vetted and considered, we request approval to enter
into a contract with Perfect Cleaning Services Inc. effective December 1, 2018 through November 30,
2019. The Board of Health approves the contract with Perfect Cleaning Services, Inc.

EXECUTIVE SESSION RE EMPLOYMENT/LEGAL MATTERS — NONE

APPROVAL OF PERSONNEL STATUS REPORT FOR THE WILL COUNTY HEALTH
DEPARTMENT

Moved: (Mr. Zabrocki, second Mr. Cicero) to approve all personnel changes for the Will County Health
Department for the months of September and October with the removal of Aracelli McBeth. The board
also approves of a 4.5% wage adjustment for all eligible management and exempt employees effective
December 1, 2018. In addition to those increases, additional equity increases will be provided to
management and exempt staff who are considered outliers and are paid on the lower side of the pay scale.
Motion Carried
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BOARD MEMBERS’ COMMENTS/CONCERNS

ADJOURNMENT
At 4:01P.M. a motion was made by (Chief Forsythe and seconded by Dr. Terrell) to adjourn the meeting.

e st

Chief Dani Fo/sythe %/ecretaly Sta’phaﬁf&ﬁ?)a{ékin, Executive Assistant

Will Coun Board of Health Will County Health Department
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