WILL COUNTY HEALTH DEPARTMENT
BOH MEETING MINUTES
AUGUST 15, 2018

The monthly meeting of the Board of Health held at the Will County Health Department, 501 Ella Avenue,
Joliet, IL was called to order at 3:00 P.M., Mr. Zelko, President presiding.

ROLL CALL/QUORUM PRESENT

MEMBERS PRESENT

James Zelko, President,

Billie Terrell, Ph.D., Vice President
Chief Daniel Forsythe, Secretary
John Cicero, Member-At-Large
Donald Gould

Gary Lipinski, M.D

Scott Soderquist, D.D.S.

Denise Winfrey (arrived at 3:03pm)
Edward Zabrocki

MEMBERS ABSENT
George Pitsilos, M.D.
Guadalupe Vega

STAFF PRESENT

Susan Olenek, Executive Director

Stephanie Baskin, Executive Assistant, Administration

Elizabeth Bilotta, Administrative Services Director, Administration

Stacey Knack, Human Resources Coordinator, Administrative Services
Katie Weber, Program Coordinator, Emergency Preparedness and Response
Scott DuBois, PhD, Program Manager, Behavioral Health

David Delrose, Mental Health Counselor, Behavioral Health & AFSCME President Local 1028 (arrived
at 3:30pm)

Lorrie Kalec, Mental Health Counselor, Behavioral Health

Mary Maragos, Chief Executive Officer, Community Health Center
Jennifer Byrd, Chief Medical Officer, Community Health Center

Thomas Casey, Division Director, Environmental Health

Katie Nelson, Program Coordinator, Environmental Health

Georgia VanderBoegh, Division Director, Family Health Services

OTHERS PRESENT
Dan McGrath, Assistant State’s Attorney
Marie Lindsey, Governing Council Chair

PLEDGE OF ALLEGIANCE

PRESIDENT’S COMMENTS
Mr. Zelko welcomed everyone to the meeting. The board did not meet in July.
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EXECUTIVE DIRECTOR’S COMMENTS

Ms. Olenek thanked the Will County Health Department, Northern IL Food Bank, Will County Medical
Reserve Corps, and the Will County MAPP Collaborative for their collaborations organizing the food
bank event today from 4pm-6pm on the WCHD campus. Ms. Olenek mentioned this part of Joliet is
considered a “food desert”.

Ms. Olenek announced if flu vaccinations are available by the next board meeting, members are welcome
to receive the shot. If the vaccination is not available by September’s meeting, the vaccination will be
available before the start of the October board meeting.

APPROVAL OF BOARD OF HEALTH MINUTES

Moved: (Ms. Winfrey second Dr. Terrell) to approve the June 20, 2018 Regular Session minutes as
presented.

Motion carried

TREASURER’S REPORT AND DEPARTMENT FINANCIAL REPORTS
JUNE
e The monthly statement from the Treasurer ending June 30, 2018 showed a balance of
e $7,861,919.75.
e The Schedule of Revenue for the month of June was reviewed and discussed showing agency
revenue at 58% for the fiscal year.
e The Expense Report for the month of June was reviewed and discussed showing agency
expenditures at 52.3% for the fiscal year.
e The Capital Improvement Fund report was discussed for the month of June showing activity with
an ending balance of $37,331.07.
Moved: (Chief Forsythe, second Mr. Gould) to approve the Treasurer’s Report and Department Financial
Reports for the month of June as presented.
Motion Carried

JULY
e The monthly statement from the Treasurer ending July 31, 2018 showed a balance of
e $6,858,447.82.
e The Schedule of Revenue for the month of July was reviewed and discussed showing agency
revenue at 62% for the fiscal year.
e The Expense Report for the month of July was reviewed and discussed showing agency
expenditures at 59.7% for the fiscal year.
e The Capital Improvement Fund report was discussed for the month of July showing activity with an
ending balance of $37,344.60.
Moved: (Dr. Terrell, second Chief Forsythe) to approve the Treasurer’s Report and Department Financial
Reports for the month of July as presented.
Motion Carried
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REPORTS FROM DIVISIONS
Written reports were submitted by the Executive Director, Chief Executive Officer, Chief Medical Officer,
Division Directors, Emergency Response Coordinator, and Media Services Manager.

Administrative Services (Presented Monthly Reports for July & August)

e Report of activities were provided in the packet for the Board’s review.

e Ms. Bilotta briefly noted remodeling will soon continue at the NBO office for the FHS and EH
divisions.

e Ms. Bilotta reported the Will County Health Department released a bid for Network Camera
System at for the CHC. The advertised bid garnered two responses which were both non-
conforming. The bids were rejected. Discussions with Ms. Maragos for a future bid will be
discussed at a later date.

4 M. Cicero suggested tying in the costs and Camera addition for the Health Center can possibly be
discussed during the new building meeting negotiations.

Behavioral Health Programs (Presented Monthly Reports for July & August)
e Report of activities were provided in the packet for the Board’s review.
e Dr. DuBois reported for Dr. Troiani. As of this morning, BH received $126,335.27 in deposits
through MCO (Managed Care Organizations) for the month of August.

Community Health Center (CHC) (Presented Monthly Reports for July & August)

e Report of activities were provided in the packet for the Board’s review.

e Ms. Maragos noted the CHC submitted renewal for the Title X Family Planning grant.

e Ms. Maragos reported the CHC received over $63,000 for quality measures improvements.
4 Mr. Zelko acknowledged the positive changes in Dental with the staffing team and management.

Dr. Byrd, Chief Medical Officer (CHC) (Presented Monthly Reports for July & August)
e Report of activities were provided in the packet for the Board’s review.
e Dr. Byrd provided a recruitment update regarding the Psychiatric Nurse in Behavioral Health
position.
4 Dr. Lipinski inquired about the status of the psychiatric patient visits. Ms. Maragos reported the
patient visits are slightly lower.

Environmental Health (Presented Monthly Reports for July & August)
e Report of activities were provided in the packet for the Board’s review.
e Mr. Casey provided updates regarding the E.coli and Cylcospora outbreaks.
e Mr. Casey provided a brief update regarding West Nile Virus program.
4+ Mr. Cicero inquired how is the Cyclospora infection treated? Dr. Byrd noted the infection can be
treated with an antibiotic, although it is a parasite.
4+ Ms. Lindsey inquired about the Mexican restaurants in operation with the product recalls. Mr. Casey
noted the two Will County restaurants in question is the Taco Diner and Imperial Azteca as the
supplier.

Family Health Services (Presented Monthly Reports for July & August)
e Report of activities were provided in the packet for the Board’s review.
e Ms. VanderBoegh provided an update regarding the appointment process for the Immunization
clinic.
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4 Mr. Zelko mentioned he is impressed with the statistics of the decline in teen births in Bolingbrook
and commended the staff for maintaining outreach to the community.

Emergency Preparedness and Response (EP&R) (Presented Monthly Reports for July & August)

e Report of activities were provided in the packet for the Board’s review.

e Ms. Weber mentioned it’s that time of the year to adopt a military unit for the holidays. Ms. Weber
asked if anyone knows someone who is in the military, please provide their information so they can
be contacted to inquire if they would like to be added to the list. This year is the 3" Annual Adopt
A Military Unit. Ms. Weber is accepting donations of all kinds (including monetary gifts).

e Ms. Weber provided a brief update regarding the mobile food pantries and distribution to the Will
County residents. Over 42,000 pounds of food has been distributed to date.

4 Mr. Zelko asked if the food is supplied by the Northern Illinois Food Bank (NIFB). Ms. Weber replied
yes.

+ Mr. Cicero asked if the NIFB opened the facility in Joliet. Ms. Weber replied yes.

& Mr. Zelko commended Ms. Weber and team on their efforts helping the residents of Will County.

Media Services (Presented Monthly Reports for July & August)
e Reports of press releases and media coverage were provided in the packet for the Board’s review.

OLD BUSINESS

NEW BUILDING UPDATE

Ms. Olenek provided new building updates and upcoming meeting dates.

Some additional updates included:
» The meeting from July 25" regarding the design process for EH and EH Lab
» The tour of the Lake County Building in Zion August 2™
» Updates from the Capital Improvement Meeting August 7%

Ms. Olenek noted the HD is planning a neighborhood meeting in late September or early October with the
neighbors adjacent to the Health Department to share some of the changes and disruptions that will be
coming to the neighborhood. Ms. Olenek extended the invitation to the BOH members and will also send
invites to the County Board to attend the meeting. Ms. Olenek mentioned the groundbreaking is
sometime in November.

NEW BUSINESS

RESOLUTION #18-26 SURPLUS OF TWO SAVIN COPIERS (ADM)

Moved: (Mr. Gould second Dr. Terrell) The Will County Health Department requires the disposal of two
Savin Copiers that are no longer working. Savin 4022 Serial No. J8355301148 and the Savin 8025 Serial
No. K8556001821. The Board of Health approves the surplus of two Savin Copiers and transfer the
equipment to Will County Records Management for disposal.

Motion Carried

RESOLUTION #18-27 SURPLUS OF APPLICANCES (ADM)

Moved: (Chief Forsythe, second Ms. Winfrey) the Will County Health Department requires the surplus
and recycling of five appliances that are no longer working. WCHD will provide an audit of all equipment
surplused and recycled. The Board of Health approves the surplus and recycling of five appliances and
the transfer the appliances to the County of Will and Ace Iron Metals, Joliet, IL for disposal.

Motion Carried

Will County Board of Health,
August 15, 2018 Meeting Minutes



APPROVAL OF BYLAWS

Ms. Olenek briefly discussed the changes to the revised Governing Council ByLaws document included
in the packet.

Moved: (Dr. Terrell, second Chief Forsythe) Changes to the ByLaws presented to the board. The
ByLaws were approved previously by the Governing Council. The Board of Health approves the ByLaws
with revisions as presented.

Motion Carried

STRATEGIC PLANNING QUARTERLY UPDATE

4 Ms. Olenek directed the attention of the board to the new magnetic glass white board installed in the
Community Room purchased by EPR with PHEP grant funds. The function of the new white board is
to replace paper-style post it boards. The white board also features magnetic properties which allows
graphics to be posted for display as well.

£ Ms. Olenek mentioned staff were asked to create a logo as part of a logo contest for branding purposes
for the HD. The HD department does not have its own seal as we currently use the one created for the
County of Will. Staff was also asked to provide names of graphic designers who can create the logo
for no charge. As of to date, we have two offers. Mr. Cicero asked if the board will be able to see the
submissions. Ms. Olenek noted she will bring the submissions to the next meeting.

4 Ms. Olenek briefly noted included in the packets is the 24-page SP document which includes the
quarterly SP status updates.

FY19 BUDGET
#+ Included in the packets is the FY2019 Budget — First Draft. Ms. Bilotta provided summaries for the
following items discussed:
1. 2019 Expense summary page
2. 2019 Revenue budget by division
3. Budget detail comparison by division
4+ Ms. Olenek thanked the Division Directors and Denise Bergin, Finance Program Coordinator for doing
a great job helping assemble and gather the information. Ms. Olenek noted a final version for review
will be presented at next month’s meeting.
4+ Ms. Olenek referenced the discussion taken at April’s board’s meeting regarding wage increases for
non-exempt staff to become effective December 1%. At the April meeting, Ms. Olenek was asked to
bring recommendations back to the board possibly by the October meeting. Since the meeting, Ms.
Olenek and the Division Directors have been working towards completing the goal. Ms. Olenek asked
for additional assistance from the board to help complete the figuration for the wage increases.
Discussions ensued.
4+ Mr. Zelko recommended the board receive the same documentation distributed to the sub-committee
that will be created during the meeting for review to be included in the packet.

A Compensation Committee was created to assist with the process for wage increases and reorganization
of titles for exempt staff. The subcommittee will consist of Mr. Zelko, Dr. Terrell, Mr. Zabrocki, and Mr.
Gould. The Compensation Committee meeting is TBD which will be scheduled after the board meeting.
Moved: (Chief Forsythe, second Ms. Winfiey) to appoint Mr. Zelko, Dr. Terrell, Mr. Zabrocki, and Mr.
Gould to the Compensation Committee. The Board of Health approves the appointees.

Motion Carried

NEWSLETTER
Ms. Olenek provided brief updates to the Newsletter. The Newsletter included in the packet is the HD’s
third issue.
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NACCHO CONFERENCE

Ms. Olenek attended the NACCHO (National Association of County and City Health Officials)
Conference July 10-12. Ms. Olenek noted it was her first attendance and the conference was very
informative. Listed in Ms. Olenek’s report were the sessions she attended.

BASINGERS PHARMACY

Ms. Olenek discussed the ongoing rent and 340B payment issues with the owner of Basingers Pharmacy
who rents the pharmacy space at the CHC. Ms. Olenek and Ms. Maragos have consulted with the State’s
Attorney for counsel. Discussions ensued.

EXECUTIVE SESSION RE EMPLOYMENT/LEGAL MATTERS — NONE

APPROVAL OF PERSONNEL STATUS REPORT FOR THE WILL COUNTY HEALTH
DEPARTMENT

Moved: (Dr. Terrell, second Ms. Winfrey) to approve all personnel changes for the Will County Health
Department for the months July and August.

Motion Carried

BOARD MEMBERS’ COMMENTS/CONCERNS — NONE

ADJOURNMENT
At 4:10P.M. a motion was made by (Chief Forsythe and seconded by Dr. Terrell) to adjourn the meeting.
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