WILL COUNTY HEALTH DEPARTMENT
BOH Meeting Minutes
January 17, 2018

The monthly meeting of the Board of Health held at the Will County Health Department, 501 Ella Avenue,

Joliet, IL was called to order at 3:00 PM, Mr. Zelko, President presiding.

ROLL CALL/QUORUM PRESENT

MEMBERS PRESENT

James Zelko, President,

Billie Terrell, Ph.D., Vice President

Chief Daniel Forsythe, Secretary

John Cicero, Member-At-Large

Gary Lipinski, M.D.

Judith McDonald, Ed.D. (arrived at 3:09p.m.)
George Pitsilos, M.D.

Guadalupe Vega

Denise Winfrey

MEMBERS ABSENT
Donald Gould

Scott Soderquist, D.D.S.
Edward Zabrocki

STAFF PRESENT

Susan Olenek, Executive Director

Stephanie Baskin, Executive Assistant

Elizabeth Bilotta, Administrative Services Director, Administration
Steve Brandy, Media Services Manager, Administration

Scott DuBois, Ph.D., Program Manager, Behavioral Health

Mary Maragos, Chief Executive Officer, Community Health Center
Jennifer Byrd, Chief Medical Officer, Community Health Center
Thomas Casey, Division Director, Environmental Health

Patricia Dames-Schuster, Division Director, Family Health Services (last meeting)
Georgia VanderBoegh, Division Director, Family Health Services
Anthony Melei, ITT Coordinator, Administration

Denise Bergin, Program Coordinator, Administration

Tamara Peppler, Billing Supervisor, Behavioral Health

Barbara Agor, EP&R Specialist, Emergency Preparedness & Response
Cynthia Jackson, Program Manager, Family Health Services

Jennifer Gorszczyk, Program Manager, Family Health Services

Sylvia Muniz, Program Manager, Family Health Services

OTHERS PRESENT

Keith Aeschliman, Assistant State’s Attorney

Dan McGrath, Assistant State’s Attorney

Dr. Dan Garganera, Medical Advisor (left at 3:30p.m.)

Dr. Tanmay Patwa, Southwest Infectious Disease (left at 3:30p.m.)
Marie Lindsey, Governing Council Chairman

PLEDGE OF ALLEGIANCE
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PRESIDENT’S COMMENTS — None

EXECUTIVE DIRECTOR’S CONIMENTS
Ms. Olenek briefly pointed out the invitation included in the packet is for Ms. Dames-Schuster’s retirement
party January 26%. Ms. Olenek invited the board members to stop by to enjoy the festivities.

Ms. Olenek introduced and welcomed Dr. Dan Garganera as the new Medical Advisor and Dr. Tanmay
Patwa (secondary contact). Dr. Garganera and Dr. Patwa met with staff prior to the BOH meeting
regarding program needs and WCHD staff points of contact. Ms. Olenek noted Dr. Garganera will serve
as the primary contact and Dr. Patwa will be the secondary contact in the event any communicable
diseases consultations are necessary.

APPROVAL OF BOARD OF HEALTH MINUTES

Moved: (Ms. Winfrey second Dr. Terrell) to approve the December 20, 2017 Regular Session minutes as
presented.

Motion carried

TREASURER’S REPORT AND DEPARTNMENT FINANCIAL REPORTS
The monthly statement from the Treasurer ending December 31, 2017 showed a balance of
$7,718,303.73.
e The Schedule of Revenue for the month of December was reviewed and discussed showing agency
revenue at 7% for the fiscal year.
e The Expense Report for the month of December was reviewed and discussed showing agency
expenditures at 3.7% for the fiscal year.
e The Capital Improvement Fund report was discussed for the month of December showing activity
with an ending balance of $37,258.93.
Moved: (Chief Forsythe, second Ms. Winfrey) to approve the Treasurer's Report and Department
Financial Reports for the month of December as presented.
Motion Carried

REPORTS FROM DIVISIONS
Written reports were submitted by the Chief Executive Officer, Chief Medical Officer, Division Directors,
Emergency Response Department, and Media Services Manager.

Administrative Services (Presented Monthly Reports for December)
e Report of activities were provided in the packet for the Board’s review.
e Ms. Bilotta extended an invitation to the board to stop by the NBO office at their convenience to see
the renovation updates.

Behavioral Health Programs (Dr. DuBois Presented Monthly Reports for December)
e Report of activities were provided in the packet for the Board’s review.
e Dr. DuBois reported as of January 16!, BH received $123,995.85 in deposits through MCO
(Managed Care Organizations).
e Dr. DuBois thanked Administration for scheduling the carpet cleaning in BH wings C & D.

4+ Ms. Olenek mentioned she and Dr. Troiani worked together preparing the expanded statistic report for
BH included in the packets. The purpose of the expanded document is to show a more detailed view of
services provided. Ms. Olenek asked the board if they would like to see the expanded statistic report
included in the monthly packets. The board approved.
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Community Health Center (CHC) (Presented Monthly Reports for December)

e Report of activities were provided in the packet for the Board’s review.

e Ms. Maragos reported congress unveiled the spending package to address the next Health Care
funding cliff. The funds, however, are not allocated for community health centers, National Health
Service Corps, and teaching grants. The existing Continuing Resolution (CR) expires on January
19, 2018. Ms. Maragos will provide an update at next meeting.

e Ms. Maragos noted the strategic planning process for CHC has begun. Included with her report in
the packet are the goals for FY2018 approved by the Governing Council.

e Ms. Maragos met with Dr. Troiani and Dr. DuBois regarding sustainability efforts regarding linkages
between the Will County Adult Detention Center releases and the CHC to receive expedited
primary care and dental services.

e Recruitment efforts continue for the Psychiatrist position.

Dr. Byrd, Chief Medical Officer (CHC)

e Report of activities were provided in the packet for the Board’s review.

e Dr. Byrd reported the CHC hired a Locum Tenen (temporarily) until the position for a Psychiatrist is
permanently filled. Dr. Byrd also provided additional recruitment information.

e Dr. Byrd noted compliance education with staff has restarted. These meetings will be on a weekly
basis. These meetings are part of the Joint Commission’s accreditation compliance requirement.

o Ms. Maragos mentioned Silver Cross Hospital is now accepting the Health Center’s lllini Care
patients.

+Mr. Cicero asked “how far out are Psychiatric appointments?” Dr. Byrd replied, “3 months.” Dr.
Byrd mentioned since the Locum Tenen and APN was brought on board, initial patient visits are
now scheduled within the week.

+Mr. Cicero inquired about the status of the Influenza cases at the Health Center. Dr. Byrd noted the
Center has been treating patients empirically. The Health Center has not seen a huge influx of
patients.

Environmental Health (Presented Monthly Reports for December)

e Report of activities were provided in the packet for the Board’s review.

o Mr. Casey provided updates on fees collected for food permits, permits to discharge, and septic
contractors.

e Mr. Casey reported Jimmy Johns pulled the clover sprouts from the Chicagoland, Wisconsin, and
Minnesota locations due to the outbreak of cluster salmonella montevideo. Mr. Casey spoke with
the Development Director for Jimmy John’s who is in the process of retrieving invoices for the
produce purchased from the Rowins Food Distribution company located in Chicago, lllinois from
December 17, 2017-present day. Mr. Casey will provide the information to the Communicable
Disease Division at IDPH as soon as possible. Mr. Casey also noted, pulling the sprouts from the
stock of the Jimmy John’s restaurant were up to the individual Jimmy John'’s store operators.

+Mr. Cicero asked if there were any updates on the romaine lettuce outbreak of E. coli. Mr. Casey
stated no updates have been provided at this time.

Family Health Services (Presented Monthly Reports for December)

e Report of activities were provided in the packet for the Board's review.

+Ms. Olenek mentioned this board meeting will be the last for Ms. Dames-Schuster who is retiring
after 17 years of service on the 31t of January. Ms. Dames-Schuster offered her final goodbyes
and many thanks to staff and management. Ms. Olenek and board members thanked Ms. Dames-
Schuster for many years of being an exemplary employee and mentioned she will be greatly
missed. Ms. Olenek welcomed Ms. Dames-Schuster’s successor Ms. Georgia VanderBoegh. Ms.
VanderBoegh introduced herself to the Board.
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Emergency Preparedness and Response (EP&R) (Presented Monthly Reports for December)
Report of activities were provided in the packet for the Board'’s review.

Media Services (Presented Monthly Reports for December)
o Reports of press releases and media coverage were provided in the packet for the Board’s review.
o Mr. Brandy is working on a feature press release regarding Ms. Dames-Schuster’s retirement.
e Mr. Brandy updated the board he will be at Carillon Lakes January 25t discussing the immunization
travel clinic with Lisa Carlson and Patrick McCarthy.

OLD BUSINESS
NEW BUILDING UPDATE (Capital Improvements Committee Meeting 1/16/18)
Ms. Olenek distributed and discussed the bound packets distributed to the board for review. The bound
documentation is from Kluber and Associates which was a final presentation of the three sites selected.
This document was also presented to the Capital Improvements Committee of the County Board.
Included in the bound documents was programming information, recommendations of the site layout and
site assessments, budget proposals, etc. Ms. Olenek thanked all the board members and Capital
Improvement Committee members for their support and involvement in the process. Ms. Olenek informed
the board at the Capital Improvements Committee meeting January 16, a motion was made to approve
the new HD facility be built on the current site. The motion was approved. Ms. Olenek noted the final
approval has to be made at the County Board meeting next month. Ms. Olenek expressed her excitement
for the approval of the HD remaining on the same site. Ms. Olenek notified the staff via email.
4+ Mr. Zelko addressed the site design included in the bound document. Mr. Zelko asked if during
upcoming discussions with Kluber, can the storm water detention lake be reduced or excluded
from the design or if raising the existing berm can be a possibility. Mr. Zelko also suggested a
design that can possibly link the HD and CHC together. Ms. Olenek said she will mention that to
Kluber and Associates during the next meeting.
<+ Ms. Olenek mentioned the TB Clinic will be included in the HD design (to help assist offset some
costs).

NIPHC (Northern lllinois Public Health Consortium)

e Ms. Olenek discussed the administrative changes and member fees restructuring within the
committee. Ms. Olenek mentioned enroliment was extended to other counties. The counties who
joined were DeKalb and Kankakee and villages of Oak Park and Stickney Public Health District.

e Ms. Olenek will work in collaboration with the University of Chicago School of Public Health and
Dr. Giles, Dean regarding how the HD can utilize more of the free services the school offers.

e Ms. Olenek provided a brief update and discussion regarding the plans to repeal parts of the
Code of Regulations for Health Departments. This repeal can affect the MAPP program. Ms.
Olenek will provide an update at the next board meeting.

NEW BUSINESS

Resolution #18-01 ALTURA ON-SITE TECHNICAL SUPPORT (ADM)

Moved: (Ms. Winfrey, second Dr. Terrell) The Will County Health Department utilizes contract services for
the advanced programming and maintenance of the Avaya Phone System. A technician will be assigned
on-site for 8-hours per month. The Board of Health approves the on-site technical support contract, from
Altura Communication Solutions at a rate of $125 per hour, for 8 hours per month, for a total of $12,000.
Motion Carried

Resolution #17-44 RENMIOVE FRON TABLE MANAGED PRINT SERVICES BID RECOMMENDATIONS
(ADM)

Moved: (Mr. Cicero, second Dr. Terrell) The Board of Health hereby approves the recommendation to
remove Managed Print Services Bid Contract resolution from table.

Motion Carried
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Resolution #18-02 MANAGED PRINT SERVICES BID CONTRACT REJECTION (ADM)

Moved: (Dr. Terrell, second Chief Forsythe) the Will County Health Department released a bid for
Managed Print Services. The advertised bid garnered one response in an amount that greatly exceeded
the budgeted expenditure for such a project. The Board of Health approves this resolution to reject the
bid received for Managed Print Service based on budgetary constraints.

Motion Carried

STATE OF THE AGENCY

Ms. Olenek discussed the agency’s second-annual State of the Agency (SOA) address January 5t
During the SOA address, Ms. Olenek provided a 2017 year-end review. Ms. Olenek also addressed an
array of topics from — the new WCHD building updates, finances, 2018 goals, the revised mission
statement, core values, accomplishments, etc. Ms. Olenek’s SOA script was included in the board of
health member packets and will be posted on the website and intranet.

+Ms. Olenek thanked the BOH for their continued support and guidance.

ACCESS TO HEALTH PROJECT

Ms. Olenek noted she included the Executive summary and next steps of the 52-page document included
in the packets provided from Dr. Kathleen Burke, Director of Substance Use Initiatives with Will County
Executive Larry Walsh’s office. The White Paper document discusses the opioid epidemic and addresses
how the task force assigned is working on combating the drug epidemic; primarily in Chicago.

EXECUTIVE SESSION RE EMPLOYMENT/LEGAL MATTERS — NONE

APPROVAL OF PERSONNEL STATUS REPORT FOR THE WILL COUNTY HEALTH DEPARTMENT
Moved: (Dr. Terrell, second Ms. Winfrey) to approve all personnel changes for the Will County Health
Department for the month of January.

Motion Carried

BOARD MEMBERS’ COMMENTS/CONCERNS

Mr. Cicero acknowledged Ms. Dames-Schuster's work ethic and as a great Director. Ms. Dames-Schuster
was wished the fondest farewell from the board. Ms. Dames-Schuster noted she was very appreciative of
the comments and discussed how much she will miss working for the agency and her staff.

Ms. Olenek noted the revised mission statement is now included on the agenda and the vision statement
will be added to the letterhead.

ADJOURNMENT
At 4:06p.m. a motion was made by (Chief Forsythe and seconded by Dr. Terrell) to adjourn the meeting.

By: < : s

By: —J Ny e~ .l "
Chief Daniel Fbrsythe, Se€retary Stephanie Baskin, Executive Assistant
Will County Board of Health Will County Health Department
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